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Britannia was never 
cool. It was, and 
still is, crass. 
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US Supreme Court 
rules against 
presidential veto on 
spending and tax 

The US Supreme Court yesterday 
struck down a law that expanded 
the president’s power to veto Indi- 
vidual spending and tax items. The 
decision is a blow to President 
CSnton, who argued the act is a 
vital weapon In tackling excessive 
spending by Congress. Page 16 

Rssstan station disaster MBs 23 
Twenty-three people died and 39 
were injured when the balcony of a 
sports stadium collapsed during a 
wrestling match In the southern 
Russian town of Nalchik. 

Spanish official killed by bond) 
Spain’s ruling Popular party suf- 
fered a further blow from Basque 
extremists when a councillor was 
killed by a car bomb, its sixth local 
representative assassinated in the 
past year. Page 2 

EU to BR Croatia sanction threat 
The EU is expected next week to 
withdraw the threat of trade sanc- 
tions against Croatia after Zagreb 
agreed to facilitate the return of the 
country’s refugees. Page 3 

US youth drug use stiD rising 

The number of young and new 
users of heroin and marijuana in 
the US Is still rising, drug tsar 
Barry McCaffrey said. 

Israeli remains handed over 
HtzboHah handed over to the Leb- 
anese army the remains of Israeli 
soldiers killed In south Lebanon in 
preparation for a an exchange of 
bodies. Page 3 

(A French aims exports rise 
\ The French arms industry won 
orders worth FFr30^bn ($5.05bn) 
last year, a big rise on FFr19.4bn 
in 1996, making France the world’s 
third largest arms exporter, after 
Britain and the US. Page 6 

N Ireland votes for new assembly 
Northern Ireland looked set for a 
70 per oent-ptus vote as polling 
took place for a new power-shar- 
ing assembly. Pag* to ... 

Austria sets Nate conditions 
Austrian Chancellor Viktor KHma 
said Ms country could never Join 
Nato unless the affiance underwent 
major reforms and abandoned its 
nuclear first strike option. 

EMoptass join up for border war 
. Ethiopians flocked to war rallies 
4nd recruitment centres as the 
country stepped up mobilisation 
tor Its conflict against Eritrea. 

HaBan PM plans visit to ban 

Kalian prime minister Romano 
Prodi travels to Iran next week for 
the first official visit to Tehran by a 
European head of government for 
many years. Page 2 

Algerian singing star murdered 
Popular Algerian singer Lounes 
Matoub, who survived an earlier 
kidnapping by Moslem mutants 
and recently returned from exile, 
was kited neer hfa hometown. 

States sign “green rights’ treaty 
Thirty-five states from Europe and 
central Asia signed a revolutionary 
environmental rights treaty that 
guarantees the pubHc a voice In . 
Issues such as the state of their 
water, air, soil and food. 

Bodies found in suspect spy sub 
South Korea found an unspecified 
number of bodies In a suspected 
North Korean spy submarine after 
It was hauled ashore. 

Plate’s last minister (fies 
Frangota Lehideux, the test surviv- 
ing member of French wartime col- 
laborationist leader Philippe 
Pftaki’s cabinet, has died aged 95. 
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BUSINESS news 

France plans $5.2bn 
gain from sell-off to 
Caisse d’Epargne 
savings customers 

France is to raise at (east FFr3Tbn 
($5 .2 bn) from the restructuring of 
Caisse d’Epargne, the savings 
bank network, under a draft law to 
be submitted to the National 
Assembly in the autumn, it wBi call 
for up to FFr23bn of the capital of 
the Caisse to be sold to existing 
customers, with the state keeping 
the proceeds. Page 3 

Swiss Bade Corporation, in one of 
its last acts before it is taken over 
by UBS, has sold control of Meta- 
ior, its gold refinery and precious 
metals subsidiary, to an oivestor 
group headed by Ernst Thomke, 
Switzerland's best-known company 
doctor. Page 22 

Vateo, the French automotive 
components group. Is buying the 
electrical systems business of ITT 
Industries of the US for FFrlo^bn 
($1.7bn) in a deal reflecting the 
drive by parts suppliers to meet 
carmakers' requirements for 
simplified global sourcing. 

Page 17 

The International Monetary Fund 
said an additional $4bn-S6bn was 
needed to repair Indonesia's econ- 
omy and avoid further social unrest 
such as that which led to the resig- 
nation of President Suharto. 

Revised domestic targets represent 
the third revision of a $43 bn bail- 
out programme agreed last Octo- 
ber. Page 6; Editorial Comment, 
Page 15 

The London Stock Exchange is 
understood to be investigating a 
possible breach of its rules after 
some share analysts downgraded 
brokers’ profit forecast s for Impe- 
rial Chemical Industries by as 
much as 11 per cent after tele- 
phone conversations with a com- 
pany spokesman. Page 17 

American Airlines chairman Donald 
Carty said AA would remain a part- 
ner of British Airways even If thefr 
plans tor a wide-ranging affiance 
fell through In the fade of demands 
from competition authorities Page 
5; Observer, Page 16 

Pakhoed and Van Ommeren called 
off a merger Intended to create the 
world’s biggest supplier of petro- 
leum and chemical storage and 
distribution facilities after the 
Rotterdam-based companies failed 
to agree on cuts to oil terminal 
capacity demanded by the Euro- 
pean Commission. Page 22 

Powerfien, toe UK generator 
negotiating a possible merger with 
Houston Industries of toe US. is 
expected to announce next week 
an agreed takeover of the East 
Midlands regional electricity sup- 
plier for about £2 bn ($3.4bn) from 
Dominion Resources. Page 17; 
Comment, Page 24 

ABN Amro RothscfuU, toe equity 
market joint venture between toe 
Dutch bank and Britain’s 
NM Rothschild investment bank, is 
planning to expand foto the US this 
year. Page 22 

.Barclays, toe banking group, is 
setting up a “virtual network" of 
partner banks to enable ft to pro- 
vide corporate clients with banking 
services throughout Europe, ft 
already has its own operations In 
eight EU countries. Page 24 

World Equity Markets 

The hjtesttrayls and d&fromjooii ; 
ttoSJiwfionalmarisfeatastencr • 
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Saudis signal new oil export alliance 

‘Outdated’ Opec quota system prompts the creation of informal group to oversee global trade 


By Robert Comae to Vienna 

Saudi Arabia, the world’s biggest 
petroleum producer, yesterday 
signalled the creation of a new 
affiance of oil exporters that will 
be prepared to undertake “benign 
Intervention" in global energy 
markets. 

AB al-Naimi, the Saudi oil min- 
ister, said the emergence of a 
new ad hoc grouping to oversee 
the global oil trade would not 
mam the immediate demise of 
the Organisation of Petroleum 
Exporting Countries, which this 
week agreed a new round of deep 
production cats in an at tempt to 
underpin sagging world crude 
prices. 

However, Mr Naimi, the former 
head of Saudi Aramco, said hi an 
interview that the existing Opec 


system, under which the group's 
11 members agreed an overall 
production filing and individual 
national quotas, was outdated. 

In recent years Saudi Arabia 
has expressed growing frustra- 
tion with Opec, some members of 
which have persistently cheated 
on their national quotas at the 
expense of the kingdom's share 
of world ofl markets. 

He expected Opec to “muddle 
through" over the next few 
months, a prospect which he said 
should not be frightening to the 
group, which wielded its maxi- 
mum power after the oil price 
shocks of the 1970s. 

He said “muddling through" 
should not be confused with pol- 
icy drift: “It would be muddling 
through with a purpose." 

Mr Naimi declined to specify 


which countries he would like to 
see in the proposed new group- 
ing. But be said there are "eight 
or nine countries which have the 
reserves, production capacity and 
dependence on oil revenues", and 
which might be interested in "co- 
operating to moderate oil prices 
at levels at which producers can 
continue to invest, and at which 
consumers can feel they are not 
being gouged". 

It would ideally be composed of 
“free-thinking people looking 
after their national interests". 

The (HI price collapse of recent 
months has blurred previous 
divisions between Opec and non- 
Opec exporters. 

Last March non -Opec Mexico 
joined Saudi Arabia and Vene- 
zuela in a surprise move to cut 
output in what became known as 


the Riyadh pact It triggered cuts 
from other Opec and non-Opec 
states. 

The three recently made a simi- 
lar surprise move after a secret 
meeting in Amsterdam. 

Senior representatives from 
Mexico, Russia and Oman 
attended this week's Opec confer- 
ence, at which Russia said it was 
ready to extend its informal 
co-operation with the group. 

Mr Naimi claimed the creation 
of a new exporters group would 
not conflict with free market 
principles. "It would intervene in 
the market when it was neces- 
sary to do so and sit on the side- 
lines when it doesn't need to." he 
said. Such intervention “would 
he for the good, not for gouging 
or greed." 

Mr Naimi declined to be drawn 


as to what price targets such a 
group would aim for. But some 
industry observers suggest that a 
possible range could be S18421 a 
barrel for the UK North Sea 
benchmark, Brent Blend, or $20- 
$23 a barrel for West Texas Inter- 
mediate. the US crude marker. 
Most of the world's crude oil is 
traded at a discount or premium 
to those two benchmarks. 

August-dated Brent crude on 
London's International Petro- 
leum Exchange shed 55 cents In 
late trading, to $13.06 a barrel. 

Though the Opec apeement 
signed on Wednesday is due to 
last for one year. Mr Naimi 
suggested it could be modified in 
November if "we need tD pnt 
more or less oil on the market" 

Sceptical traders, Page 3 


EUROPEAN COURT SAYS COMMISSION FAILED TO JUSTIFY ASSISTANCE 

Air lin es win challenge to 
state aid for Air France 


By Saner (skaodar h Brussels 
aad Robert ftahara in Paris 


The European Court of Justice 
yesterday accepted a landmark 
challenge on competition policy 
from seven European private-sec- 
tor airlines and said the Euro- 
pean Commission was wrong to 
approve FFr20hn of state aid for 
Air France. 

The Luxembourg court said the 
Commission had failed to provide 
sufficient justification for the 
funding of the state-controlled 
airline. K is the first time the 
Court has seriously questioned 
large-scale assistance given by a 
European Union government to 
an ailing state group and the 
decision stunned officials in 
Brussels. 

But Air France reacted coolly. 


September. But legal uncertain- 
ties could now delay the move. 

The airlines which mounted 
the challenge argued the aid 
package distorted competition. 

“This is not the end of the 
story,’’ said a spokeswoman for 
Neil Kinnock, European trans- 
port co mmiss ioner. “[The ruling] 
leaves us with various options. 
One of these is to re-argue our 
case." • 

The Commission says the aid 
was cleared “on the basis of 16 
specific commitments given by 
the French government as to Air 
France's commercial behaviour, 
in order to prevent the aid cans- 
ing undue distortions of competi- 
tion". 

It could appeal against the deci- 
sion and try to convince the 
court that its doubts are 


arguing the court’s ruling war unfounded. 


based upon “the form not the 
substance" of the aid accorded. 
As such, Air France said the aid 
itself was not in question. 

The Commission yesterday said 
it would take time to assess the 
100-page judgment An Air 
France statement made it clear 
the airline would use all m e an s 
to “revalidate" the Commission’s 
1994 decision to permit FFrUObn 
of aid to inject fresh capital. 

The airline did not mention the 
likely impact on Air France’s pro- 
posed partial privatisation due in 


Another option would be to 
change the terms of the dear- 
mice, to take account of the 
court's concerns. This would 
require providing additional jus- 
tifications for the aid and possi- 
bly imposing new conditions on 
Air France. 

An appeal, which would not 
suspend the decision, would have 
to be filed within two mouths of 
a formal notification from the 
court, which is expected early 
next week. The Commission, Air 
France and the French state can 


Kosovo ethnic groups 
fighting each other 


By Guy Dtomore a Pautraa, Serbia 

The conflict in Serbia’s southern 
province of Kosovo entered a 
more dangerous phase yesterday, 
with Serb and ethnic Albanian 
civilians, who have lived side by 
side for generations, figh ti ng 
each qther. 

In Belgrade, US envoy Richard 
Holbrooke held further talks with 
Slobodan Milosevic, the Yugoslav 
president, in an attempt to 
arrange a ceasefire between gov- 
ernment forces and Kosovo Liber- 
ation Army (KLA} rebels before 
the conflict spills into neighbour- 
ing Albanian and Macedonia. 

Mr Holbrooke described Kos- 
ovo as the “wild west” and 
warned of a tragedy worse than 
the 199245 Bosnian dvfl war. He 
declined to reveal details of his 
discussions with Mr Milosevic. 

The Nato military alliance has 
warned Mr Milosevic of possible 
military intervention if he does 
not poll back special police units 
that have spearheaded attacks on 
ethnic Albanian villages, trigger- 
ing a Hood of over 60,000 refu- 
gees- But Mr Holbrooke also reit- 
erated that the international 
community would not how to the 
secessionist demands of Kosovo's 
ethnic Albanian majority. 

On Wednesday Mr Holbrooke 
had his first meeting with KLA 
rebels. Vojidav Sesejj. leader of 
the nationalist Radical party and 
a deputy prime minister in the 
Serbian government, accused the 
US of t raining and supporting the 
“terrorists" and urged Mr Milos- 


evic to break off bis talks with 
US representatives. 

Diplomats admitted that events 
were outpacing their efforts to 
find a political settlement. Fight- 
ing is do longer confined to sepa- 
ratists and government forces. 
Neighbour is now fighting neigh- 
bour in wbat has become an 
inter-ethnic conflict 

With gunfire in the back- 
ground, ethnic Albanian villagers 
from Pantina in central Kosovo 
loaded up cars and horse-carts 
with mattresses to flee. Smoke 
poured from a Serb-owaed house. 

One old Earner broke down in 
tears, recounting how his family 
was forced to take flight after 
being attacked by Serbs they had 
known for years. “They were our 
neighbours. We didn’t do any 
harm to them," he said. 

The small village, set among 
fields of wheat that will go 
unharvested, was deserted apart 
from a few armed Albanians. 

As usual In Kosovo, both sides 
differed over who started the 
round of blood-letting. But Serbs 
and ethnic Albanians agreed that 
the violence began in the mixed 
village of Svlnjare, near the min- 
ing town of Mitrovica, on Tues- 
day night and spread to Pantina. 
One Serbian newspaper said 
Albanians, who are meetly Mos- 
lems in Kosovo, had attacked an 
Orthodox Christian church. 

Albanian villagers said KLA 
fighters intervened and took two 
Serbs prisoner. Some alleged that 
Serbian police and paramilitary 
forces had also attacked P antin a. 
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appeal. The complainants - Brit- 
ish Airways, Scandinavian Air- 
line System. KLM of the Nether- 
lands, Air UK, Euralair and BA’s 
French subsidiary TAT, and, sep- 
arately, British Midland - were 
backed by the governments of 
Denmark, Sweden, Norway and 
the UK, acting as “intervening 
parties", as well as by Maersk 
Air, a Danish atriine- 

Tbe court said the Commission 
had frilled to take into consider- 
ation two important factors 
affecting EU competition policy. 
The first is the purchase by Air 
France of 17 new aircraft for 
FFrll^bn. One of the conditions 
for authorising the state aid was 
that the company’s total capacity 
should not be allowed to expand. 

“It was not clear from the deci- 
sion .[to authorise the aid] that 
the Commission had examined 
whether the modernisation of the 
Air France fleet could be par- 
tially financed by the aid in ques- 
tion,'’ the court said. It added 
that the Commission had not 
taken into account Air France’s 
competitive position on routes 
such as transatlantic flights 
which nonetheless affected com- 
petition within the EU. 

Ak Ranee to da in. Page 2 
EdftorfaJ Com deaf, Page 15 
Observer, Page 15 
Lex, Page 16 



US president BiB CGnton and wife HBary antvfog in the ancient Chinese 
capital of Xian yesterday. They were greeted by 800 ringers, actors and 
dancers dressed in Tang dynasty (618-907 AD) costumes. Report, Page 6 
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Bananas delay EU farm reform 


By Michael Smith 
m Luxembourg 


European Union farm 
ministers were last night 
moving closer to agreeing 
controversial reforms of the 
banana imports, olive oil and 
tobacco regimes and a big 
increase in the amount of 
arable land to be left fallow. 

But after four days of 
Intensive talks there were 
still significant disagree- 
ments to resolve. Germany 
and the Netherlands were 
holding back from support- 
ing a banana reform they 


believe fails to open up mar- 
kets sufficiently while Spam 
was seeking more conces- 
sions an olive OIL 

France remained opposed 
to an increase in "set-aside" 
arable land to more than 8 
per cent of the total, from 5 
per cent. The European 
Commission, EU executive, 
has proposed 20 per emit to 
avoid grain mountains. 

Negotiations to reform the 
bananas regime follows a 
ruling by the World Trade 
Organisation that the exist- 
ing EU programme is dis- 
criminatory. 


Changes under discussion 
last night seemed certain to 
fall short of demands from 
the US surf from Latin Amer- 
ican banana producers. The 
US believes that separate 
quotas for Latin American 
countries and African, Carib- 
bean and Pacific countries 
are unjustified. 

Most EU countries last 
night remained in favour or 
a reform which keeps the 
two separate quotas to pro- 
vide support for ACP coun- 
tries, some of which are for- 
mer colonies of EU nations, 
although the Netherlands 


favoured a “tartEf-only" 
approach. 

The proposed reform, 
suggested by the European 
Commission, would end the 
allocation of shares of the 
ACP quota to individual 
nations and abolish a contro- 
versial licensing system pro- 
viding cross-subsidies for 
ACP banana growers. 

Most countries were argu- 
ing about the detail rather 
than principles of the Com- 
mission’s proposals. 

Thus a compromise tabled 
by the UK. holding the EU 
presidency, suggested cut- 


ting the levy on an addi- 
tional quota of 353,000 
tonnes for Latin American 
producers from the Commis- 
sion's proposed Ecu30Q ($333) 
a tonne to £cu75 - the same 
as the Latin American 
quota of 2£m tonnes. 

Banana-producing coun- 
tries in the EU, including 
Spain and France, were 
being promised an increase 
in aid for their growers. 

The olive oil proposals 
have been controversial, par- 
ticularly in Spain, the 
world's largest producer, 
because for the first time 


they would establish limits 
on the subsidies each coun- 
try can receive. 

The change follows a large 
mmpngp in Spanish planta- 
tions which has reduced aid 
for other countries. 

By yesterday afternoon 
Spain was being offered aid 
for 740,000 tonnes, compared 
with the 625.000 tonnes the 
C ommissi on allocated for it 

The tobacco proposals aim 
at encouraging the planta- 
tion of higher quality 
tobacco. Northern states 
were night holding out 
for higher subsidies. 


Russia hints at Kosovo veto 


By David Buchan, Diplomatic 
Editor, la London 


Russia's foreign minister 
yesterday delivered a stem 
warning that any Nato mili- 
tary action in Kosovo not 
authorised by the United 
Nations would seriously 
sour Moscow's relations with 
the western alliance. 

Yevgeny Primakov said it 
was "unthinkable" that Nato 
might launch a strike 
"against a sovereign state 
and member of the UN” like 
Yugoslavia without UN 
approval- “This would create 
such a sentiment in our 
country that it would push 
us away from further 
cooperation with Nato", he 
predicted. He also strongly 
suggested Russia would use 
its Security Council veto to 
ensure Nato got no UN 


Basques 
blamed 
for bomb 
killing 


By David White in Madrid 
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approval for military action. 

Speaking in London after 
talks with Robin Cook, for- 
eign secretary of the UK 
which holds the EU presi- 
dency, Mr Primakov played 
up Moscow's diplomatic 
“breakthroughs" in getting 
President Slobodan Milos- 
evic to commit himself last 
week to allowing refugees, 
international monitors and 
relief agencies to return to 
Kosovo and to negotiate 
with the province's ethnic 
Albanian majority. But later 
Mr Cook said: "Mr Primakov 
understands that if Mr Mil- 
osevic fails to honour this 
agreement, Russia owes him 
nothing." 

"The ball is now in the 
Albanians’ court" Mr Prima- 
kov told the Royal Institute 
of International Affairs. But 
he went on to spell out the 


fear of growing Albanian 
extremism tha t the west is 
privately voicing. 

As western members of 
the six-nation Contact Group 
were meeting Ibrahim 
Rogova, the Kosovo Alba- 
nian leader who espouses 
independence by peaceful 
means, in Bonn yesterday, 
the Russian minister said: 
“Rugova is now not so pow- 
erful, and extremists are 
now getting the upper hand 
over him. " 

Mr Primakov denied Rus- 
sia was “trying to torpedo" 
initiatives on Kosovo. "Our 
objective is that Kosovo 
should be stable and that 
Kosovo Albanians should 
secure autonomy . . . encom- 
passing self-government" 
within Yugoslavia. To this 
end. his deputy foreign min- 
ister Nikolai Afanasy evsky 


was in Yugoslavia working 
with Richard Holbrooke, the 
US envoy. 

Mr Primakov made it clear 
that Kosovo could aggravate 
the deep resentment that 
Moscow stDl feels over the 
expansion of Nato into east- 
ern Europe. He claimed that 
when they were seeking Rus- 
sian acquiescence in German 
reunification, Nato countries 
had pledged not to extend 
their aiHawra* east. 

He warned Nato not to 
consider incorporating for- 
mer parts of the Soviet 
Union, specifically the three 
Baltic states. This was 
Moscow’s “line in the sand", 
he Russia had left sub- 
stantial military infrastruc- 
ture behind in the Baltic 
states, and "our people 
would not understand some- 
one pta taking this OVGT". 



An elderly refugee carries his gun as he arrives in Albania 


Cities battle for share of media boom 


Kremlin 


Germany’s booming advertising business 
is raising the stakes in the fight to attract 
media giants, says Frederick Studemann 


Spain’s ruling Popular party 
suffered a further blow from 
Basque extremism yesterday 
when a councillor was killed 
by a car bomb, its sixth local 
representative assassinated 
in the past year. 

Officials attributed the 
attack to Eta. the outlawed 
separatist group. A police 
bodyguard accompanying 
the victim was injured in the 
bombing, which took place 
in Renteria, an industrial 
centre near San Sebastidn. 

The victim. Manuel 
Zamarreho. had replaced a 
councillor who was shot 
dead by Eta in December. 
Another member of the 
council recently resigned 
because of death threats. 

Eta has concentrated on 
attacking PP members since 
last July when it took a 
councillor hostage and then 
killed him, causing a mass 
outcry throughout Spain and 
the Basque region. 

The attacks have set back 
any prospect of peace negoti- 
ations in the Basque conflict, 
which the government 
refuses to contemplate as 
long as Eta continues its 
campaign. 

Jaime Mayor Oreja, the 
interior minister, said yes- 
terday's killing showed that 
Eta was “still alive” and 
warned the Basque National- 
ist Party (PNVl. which beads 
a coalition government in 
the region, to reconsider its 
policy of seeking a rap- 
prochement with Eta’s politi- 
cal arm Hcrri Batasuna. 

Eta said earlier this week 
it had been operating a par- 
tial ceasefire since last 
November, suspending its 
attacks on the Basque 
region's Ertzaintza police 
force, but was now calling 
off the truce. 


B erlin and Cologne on 
the rise. Hamburg and 
Munich on the wane: 
the competition is increasing 
between German cities to 
capture a slice of Europe's 
biggest media market, which 
is attracting increasing num- 
bers of international inves- 
tors. 

Industry forecasts suggest 
total advertising spending in 
Germany will increase 4.5 
per cent this year to more 
than DM40bn ($312bn). Tele- 
vision advertising, which 
h«s shown the most dynamic 
growth in recent years, is 
also -forecast to rise <L5 per 
cent, to about DM7.5bn. 

For anyone seeking a slice 
of this business. Wolfgang 
Clement, premier of North 
Rhine Westphalia and an 
ally of Gerhard Schrdder. the 
SPD challenger to Chancel- 
lor Helmut Kohl in the gen- 
eral election In September, is 
someone worth cultivating. 

Even Rupert Murdoch, 
addressing a media confer- 
ence in Cologne recently, 
paid homage to the Social 
Democratic politician who 
heads Germany's biggest 
state. In his previous job as 
economics minister of North 
Rhine Westphalia, Mr Clem- 
ent was instrumental in 
establishing the state, and 
the dty of Cologne in partic- 
ular. as one of Germany's 
main media industry loca- 
tions. He did this in the face 
of competition from more 
traditional centres such as 
Hamburg and Munich. 

In doing so. he has inten- 
sified competition between 
regional states, or L&nder, 
which want to be home to 
the city where public opin- 
ion is formed and where 
entertainment and popular 
culture are created. Behind 
the ambitious L&nder such 


as North Rhine Westphalia 
and the city-states of Ham- 
burg and Berlin are a bat- 
tery of subsidies, soft loans 
and relaxed planning restric- 
tions. 

In tine with Germany’s 
federal structure, there is no 
single media centre such as 
is found in more centralised 
countries such as the UK 
Some German cities, such as 
Frankfurt, have a prominent 
media voice thanks to the 
national reputation of a local 
newspaper. Others have 
used public money to create 
critical mass in a sector val- 
ued for its job-creating 


Earlier this year he toured 
the US, visiting broadcasting 
and film industry executives. 

A result of his efforts is 
that Cologne is now home to 
Westdentsche Rundftwk and 
RTL, respectively the biggest 
players in the public sector 
and commercial broadcast- 
ing sectors. Several smaller 
networks, including Vox, a 
loss-making channel in 
which Mr Murdoch's News 
Corporation holds a 49.9 per 
cent stake, are also based in 
the dty, along with count- 
less independent production 
companies and firms offer- 
ing television-related ser- 
vices. 

Another city to have seen 
its fortunes as a media cen- 
tre rise is Berlin, as unifica- 
tion returned it to a promi- 


Regional states want to be home to 
the city where public opinion is 
formed and where entertainment 
and popular culture are created 


potential and prestige. 

"Media policy in Germany 
is mainly about regional eco- 
nomic policy," says Eckhard 
MOller. broadcasting journal- 
ist at Kress Report, an indus- 
try newsletter. 

Since the early 1990s the 
balance of power between 
the states has shifted doe to 
emergence of new business 
sectors, such as commercia] 
television, the effects of Ger- 
man unification and the 
efforts of men such as Mr 
Clement. Within the German 
media industry Mr Clement 
is viewed as the politician 
who understands the indus- 
try and its needs best 

As well as creating bene- 
ficial conditions for inves- 
tors at home. Mr Clement 
has also taken his message 
to the executive floors of big 
foreign media companies. 


nent role on the national 
stage. The move of the fed- 
eral government from Bonn 
to Berlin next year wfll take 
thousands of domestic and 
foreign journalists with it In 
anticipation, some media 
groups have already made 
the move. SAT-1, the second 
biggest commercial televi- 
sion network, and Die Welt, 
a loss-making broadsheet' 
title owned by the Axel 
Springer publishing group, 
have both moved their head- 
quarters from west Germany 
to Berlin. 

Meanwhile, the city’s once 
sleepy local newspaper mar- 
ket which used to be domi- 
nated by Springer, has been 
invigorated by the arrival of 
the publishing giants Holtz- 
brinck and Grtmer und Jahr. 
which have bought and 
revived local titles and 


plunged the local media 
scene into the first price war 
in decades. The: battle is 
about much more than just 
being local market leader. 
The companies are fighting 
to be the owner of the "capi- 
tal newspaper" with national 
importance, similar to the 
role held by the Washington 
Post in the US. 

This is bad news for Ham- 
burg. the traditional home of 
the west German print 
medi a. W hile that city Still 
holds the headquarters of 
big publishing groups such 
as Springer. GrQner und 
Jahr and Bauer, which 
between them produce much 
of Germany’s magazines and 
papers, such the news 
weekly Der Spiegel and the 
mass-selling daily Bild-Zeit- 
ung. within the industry 
there is a feeling that Ham- 
burg is losing its edge. "If 
you are thinking about 
launching a new title, then 
you have to think about 
whether to do it in Berlin." 
says an executive from one 
of the big Hamburg groups. 

Munich, meanwhile. Is 
hanging on to Hs position as 
base for much of the glamor- 
ous end of the television and 
film industry. Pro Sieben, 
the most profitable commer- 
cial television network, and 
Kirch Group, the film dis- 
tributor and broadcasting 
group, are based in the 
Bavarian dty. But competi- 
tion from the north is 
increasing. North Rhine 
Westphalia and Berlin and 
Brandenburg, the state sur- 
rounding the capital, have 
pumped money and 
resources in to film produc- 
tion facilities. 

Another problem is that 
while 10 years ago Munich 
was seen as west Germany’s 
most fashionable city and 
was able to attract creative 
talent, Berlin is now a 
greater magnet for young 
script- writers, actors and 
directors. 


urges 
haste on 
new laws 


By John ThoraWi in Moscow 


LUXEMBOURG RULING FRENCH AUTHORITIES EAGER TO SAFEGUARD CARRIER 


Air France to dig in on aid 


By Robert Graham in Paris and 

Samer Iskander in Bnaseb 


Air France, the state- 
controlled airline, has made 
it dear it will use all avail- 
able means to avoid handing 
back FFr20bn ($3.3bn) of 
state aid ruled out of order 
I in an historic judgment by 
the European Union court in 
Luxembourg yesterday. 

! ■ The French government, 
for its part, has kept silent 
But in private officials indi- 
cate France will use its con- 
siderable leverage in Brus- 
sels to ensure the court's 
ruling does not undermine 
the viability of the national 
carrier, whose partial sell-off 
is due to begin in the 
autumn. 

“The judgment will now 
be analysed in depth to 
determine what steps are 
necessary to revalidate, the 
authorisation for Injecting 


fresh capital into the compa- 
ny," an Air France state- 
ment said. 

The airline also Insisted 
the ruling was based on 
"mistakes in the Commis- 
sion's drafting of the deci- 
sion [to allow state aid] - the 
decision was annulled for 
reasons of form and should 
not affect the substance*. 

Commission nffigfaig said 
it would take time to read 
the judgment, which runs to 
more than 100 pages. "It has 
taken the court 14 months to 
prepare the ruling and we 
will take 14 days to 
respond," said an official in 
the office of Nell KmnOck. 
transport commissioner. 

Any response wiQ need to 
bear in mind other cases 
pending in which private- 
sector challenges have been 
made to state aid. Brussels is 
also concerned that the 
other two big cases of state 


aid for airlines - involving 
Italy’s Alitalia and Spain's 
Iberia — are not undermined. 

The Commission can 
either appeal against the 
decision or seek to produce 
fresh evidence to convince 
the Luxembourg court that 
the FFtafim for Air France 
did not contravene competi- 
tion rules. Paris will resist 
any suggestion that the 

frmdS be ba^rtpd ha Hr 
It would be extremely 
complicated to hand back 
the money to the state as the 
situation is so different now 
from when the challenge 
was made by seven EU com- 
petitors. Hie government 
has also approved expansion 
of the main Paris airport of 
Rotes? in large part to 
accommodate Air France's 
expanded fleet 
The Luxembourg decision 
nevertheless appears to 
reject the principle that state 


aid is valid for the purchase 
of new aircraft. The court 
regarded this as normal 
operations - as opposed to 
restructuring - and argued 
Air France could have w»hw 
cancelled the antes or cut 
them back. 

This legal uncertainty is 
bound to cast a cloud over 
the proposed partial privati- 
sation due to begin in Sep- 
tember. 

But some In Brussels see 
the decision in a mare posi- 
tive light - 

“The Commission should 
see this as a good judgment, 
since it establishes a strong 
legal precedent." said Kon- 
stantmos Adamantopoulos, a 
Brussels-based partner in 
the law firm Hammond Snd- 
dards, which participated In 
the legal proceedings. “This 
should help the Commission 
resist political pressure In 
the future." \ 

Y 


The Russian government 
yesterday presented an 
emergency package of draft 
laws to parliament to ease 
the financial crisis, urging 
deputies to adopt the tax- 
raising measures before 
breaking for their summer 
recess on July 16. 

“Every day, every hour is 
now important," said Sergei 
Kiriyenko. the prime minis- 
ter. “The government's eco- 
nomic programme will not 
work unless the package of 
draft laws is approved.” 

However. Communist 
party leaders criticised the 
rushed timetable and even 
pro-government MPs have 
doubted whether the 20 or so 
laws can be adopted wi thin 
three weeks. A group of 
hardline MPs is also still 
pursuing plans to impeach 
President Boris Yeltsin. 

On Wednesday, Anatoly 
Chubais, who is coordinat- 
ing Russia's relations with 
the international fi nanrtui 
institutions, attacked those 
Communists who were try- 
ing to aggravate the political 
tensions in the country, acc- 
using them of sticking to the 
Leninist dictum of “the 
worse, the better”. 

Russia’s battered RrmnHai 
markets remained jumpy 
yesterday after the central 
bank revealed it had spent 
$lbn in the middle of the 
month to defend the rouble. 
Its total gold and foreign 
e xch a ng e reserves dropped 
from Sl5.7bn on June 12 to 
$l4.7bn a week later. 

The central bank’s 
reserves have been steadily 
whittled away as the rouble 
hascome under pressure fol- 
lowing the financial turmoil 
in Asia. Last July, they 
stood at $2-L5bn. 

Mr Kiriyenko urged minis- 
ters to postpone their holi- 
days to deal with the crisis 
and warned them not to 
make ill-advised comments 
outside their spheres of 
responsibility which could 
damage Russia's stabilisa- 
tion programme. 

“All this gives the feeling 
of disagreement within the 
government," he said. "If I 
come across this again then 
I win punish ft." 

However, one senior mem- 
ber of the government yes- 
terday implicitly criticised 
the government's reform 
course, speaking in London. 
Yevgeny Primakov, the for- 
eign minister, said Russia's 
current financial troubles 
owed much to the fall-out 
from Asia's turmoil and the 
fell in international oil and 
metals prices. But he added 
that domestic policy error s 
were also to blame, indi- 
rectly criticising the IMF. 

"We did not pay enough 
attention to economic 
growth because we were 
focused on macro-economic 
fin ancial stability at the 
request of the IMF,” he 
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NEWS DIGEST 


TURKEY AND EU 


Ankara urged to match 
moves for closer links 


Turkey must now make an effortio reciprocate the European 
Union’s latest moves to improve relations with Ankara, ; 

C<x*. foe UK foreign secretary, said yesterday in a speech h ' 
London winding up his government's presidency of the EU. - 
“We have shown ourselves willing to txdd bridges foam at* 
sfoe," saw Mr Cook, referring to European Commission pro- 
posals to widen Turkey’s customs union with the EU arid to ; 
last week’s restatement that Turkey was eUgible to Join foe . 
Union on the same basis as any other country. “It is now up : 
to the Turks to start buifdlng from their side," he sakt 
Meanwhile, as part of foe Greek-Turkish manoeuvring over 
Cyprus, Greek president Constantinos Stepftanopoutas - 
arrived yesterday in Nicosia - fw the first official visit by a • " 
Greek head of state since the island's Independence in 1960 
_ and denounced Turkey’s “occupation" of northern Cyprus. , 
“Turkey must realise foe wafl that divides.Ntooeia also keeps . 
Turkey from Birope." he said, adding that Greece would 
stand with the Greek Cypriot government of President Gtatkoa 
Clerides to face any threat But Mr Clerides was again urged 
by Mr Cook yesterday to reconsider deploying Russian Mr . 
defence missiles. 

David Buchan, London, and Andreas Hacffipapas, Nicosia 


ITALIAN PM’S IRAN VISIT 


Prodi seeks to develop ties 


Romano Prodi, Italy's prime minister, is to make an official 
\ristt to Iran next webk, foe first by a European Union leaders 
many years, foe Italian government announced last night . 

in a sign that Italy is trying to take the lead among western 
states in developing relations with the Iranians. Mr Prodi is to 
travel to foe country on June 30. staying unfit July 2. 

The visit follows one by Umberto Dim', foreign minister, 
who last March became the first senior EU minister to hold . 
talks with Iranian President Mohammad Khatami 
Mr Dini sad then that Italy wanted the west to support Mr 
Khatami, a moderate who won a landslide election victory last 
year, and back his cautious approach to shaking up society 
while keeping conservatives at bay. Janes Betz. Rone .-- : -' 


BANK OF CENTRAL GREECE 


Athens privatisation plan 


Greece's Socialist government wfll next month make a second 
attempt to privatise Bank of Central Greece, a small state- 
owned bank which belongs to the Agricultural Bank group. ' .. 

Petros Lambrou, AgricuituraTs governor, said that July 31 
would be the deadline for selling its 56 per cent stake in 
BCG. Last year eight Grade banks put in bids to buy BCG but 
Agricultural Bank rejected them all as too low. 

Like other state-controlled banks offered for sale under foe 
government’s fast-track privatisation scheme, BCG Is under- 
capitalised and has a sizeable portfolio of doubtful loans. But 
competition Is fierce among Greek banks to expand their 
branch networks and increase market share before the launch 
of the European currency next year. 

Strategic states in two small state banks. Macedonia- 
Thrace and General, were sold to private investors In April. 
Controlling stakes In three more - BCG, Ionian and Cretbank 
- are to be sold over foe summer. Kerin Hope, Athens 


DEUTSCHE TELEKOM 


Agreement on connection rates 


pr fr'.'K': n 

U U v i v • U 


Deutsche Telekom, the German telecoms giant, has agreed 
with foe country's post and telecoms regulator on a concilia- 
tion procedure to resolve confusion over which operators are 
entitled to preferential “interconnection" rates. Germany has 
one of the world’s lowest rates for Interconnections, by which 
rival companies can (ink up to Deutsche Telekom's network. 

Earlier this month, Deutsche Telekom announced a block 
on new deals after the telecoms regulator suggested some 
companies, which are not investing heavily In their own net- 
works, could be forced to pay a higher rate. Low interconnec- 
tion rates had created a plethora of cut-price telecoms ser- 
vices. 

Deutsche Telekom said yesterday negotiations with new 
competitors would resume but where agreements were not 
reached, a conciliation process would be Invoked. It hopes to 
force foe regulatory authority to give clear guidance on which 
operators should qualify for interconnection deals. Deutsche 
Telekom said it was “very unhappy” that such a basic ques- 
tion remained unresolved. 

• The regulator said yesterday it had awarded Its 50th 
postal services licence since Germany’s postal market liberal- 
isation law came into effect. But It waned some of the coun- 
try’s 4,000 courier and express mail services might be “IMng 
dangerously" by not obtaining licences required for letters up 
to 1,000g. Ralph Atkins, Bonn 


- th; 


ou 






- Hi? 


i. u«*** 

.. UulJi- .-‘M 
-J. ■ 

■f IV . ;.*» Li 

-■ -'31 M* <W 
.V«*l«kWfc 

, J ..Pi***:- 

f -. A* 

‘Tii,# ’ m 

■ iJk.: taf 


PARLIAMENTARY REPRESENTATION 


Crimean Tatars warn Kiev 


The leader of foe Tatar population of Ukraine's Black Sea 
peninsula of Crimea threatened yesterday that If his people 
remained without formal representation in the Crimean parBa- 
ment they would be forced to “solve four} problems in the 
public squares". 

"The question is not foe defence of tire Tatar people, the 
question is the stability of the Crimean peninsula," said Mus- 
tafa DzhwnRev, leader of foe Tatar Majlis, an informal deci- 
sion-making body, who was elected to foe Ukrainian pari la- 
ment in March. 

The Tatars, who constitute 12 per cent of foe population of 
Crimea, until recently had been guaranteed 14 seats In the 
ae-seat Crimean parliament, by a temporary law which was 
not renewed for the latest elections in March. As a result, they 
lost all representation in foe parliament Charles Cfover, JGav 
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HUNGARIAN GAS 
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Investment rules criticised 




yesterday charged the Hungarian 
kjHS 1 to provide a level playing fiekJfor for- 
e^nNTvrators )n fo«Hungarian gas industry and of reneging 
on pneing guarantees. 

trc^(d^v«TOrartH dkrec t or for the German con- 

^ ^ 8takes * °ne gas end 

^b^^to^h^'^ COmpan,BS in Hun 9ary. said there 
“a tong history of unsatisfactory energy pricing", 
^oyth e Hunga rian gas transmission company still 25 per 

c^omers. and is able to compete for new cue- 
tag ecus tokfof w ^Sf^ Ct ^ y ^ r ' h Practice fob was advan- 
2^intoSL^- C00ld ^ a ^ Price to build up a 
bUS,ne ® 8 ’ its direct sales. Mol steady 
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'■ Paris to raise cash 


_ EU ROPE 

from bank reform 



By Andrew Jack to Paris 

The French state is to raise 
at least FFr3lbn (js^bn) 
from the restructuring of the 
Caisse d’Epargne, the 
savings bank network, under 
a draft law to be submitted 
to the National Assembly in 
the autumn. 

Under proposals which 
will be submitted to the 
French cabinet by early 
August lip to FFnzSbn of the 
capital of the Caisse 
d’Epazgne is to be sold to the 


Institution's existing custom* 
era, with the state keeping 
the proceeds. 

A further FFrB^bn or 
more in the form of refer*, 
bunsement of a loan made to 
the Caisse dTSpargne will 
also be paid to the state, 
according to government 
officials close to the negotia- 
tions. 

In addition, the Caisse win 
finance the outstanding 
funding deficit an its staff 
retirement fund from its own 
resources, including up to 


FFrl5bn of shareholders' 
funds. 

The final sums are stall 
subject to negotiation, bat 
draw heavily on proposals 
made in a report submitted 
earlier this year to Lionel 
Jospin, the prime minister, 
by the Socialist politician 
Raymond Douyfere. 

Officials hope they will 
lead to a new law to be in 
place by March next year at 
the latest 

The modifications come in 
response to long-standing 


demands for reform of the 
statutes of the Caisse d"E> 
pargne - which officials 
describe as “a legal no-man’s 
land" - designed to clarify 
its objectives and improve 
its competitiveness. 

Tbs Caisse has long been 
criticised for its poor effi- 
ciency, with a return of less 
than 3 per cent of its share- 
holders’ capital and a ratio 
of costs to banking income 
of 80 per cent, which is sig- 
nificantly above that of its 
competitors. 


Reformers hope that the 
introduction of share capital 
- which win in effect con- 
vert the Caisse into a co-op- 
erative - will provide an 
incentive to improve the 
profitability of the Caisse. It 
will also generate a surplus 
to be distributed as a “social 
dividend” to local develop- 
ment projects around the 
country. 

The modifications also 
include the proposition to 
toughen the management 
control exerted by the cen- 


tral Caisse in Paris - includ- 
ing the centralisation of trea- 
sury operations and the 
power to hire and fire direc- 
tors of the Caisse’s regional 
operations. 

Details of the proposals 
came on the day that several 
thousand employees of the 
Caisse d’Epargne marched in 
Paris, with a small group 
invading the national head- 
quarters of the organisation, 
in a protest against the 
reforms in the Douyfere 
report. 
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9 .Nordic telecoms 
groups expand 
Baltic presence 


By Kevin Done 
and Mate} Yipotalk 

A consortium comprising 
Telia and Sonera, the state- 
owned Swedish and Finnish 
telecoms groups, has bought 
a 60 per cent stake in Lietu- 
vos Telekomas. the state- 
owned Lithuanian telecoms 
utility, for in one of 

the biggest foreign direct 
investments made in the 
Baltic states. 

The two groups beat a 
^rival bid of |500m from TeJe 
™ ■- Danmark for the deal, which 
will further entrench the 
presence of the two Nordic 
telecoms operators in the 
Baltic region. 

Telia and Sonera already 
own 24.5 per cent each of 
Eesti Telefon, the Estonian 
telecoms utility, while 
Sonera holds a minority 
stake in Lattelekom in Lat- 
via. The two groups are also 
partners in mobile telecoms 
operations in both countries. 

The Lithuanian state prop- 
erty fund said Telia and 
Sonera were committed to 
making capital investments 
of $221m during the next two 
years and “significant addi- 
tional capital expenditures” 
0 *j vere expected in subsequent 
years to modernise and 
expand the country’s tele- 
communications network. 

The sale of the majority 
stake in Lietuvos Telekomas 
is the first of a series of tele- 
coms privatisation deals 


planned in east Europe this 
year. Romania and Macedo- 
nia are seeking strategic 
investors, while Poland 
plans to sell a minority stake 
in its telecoms utility 
through an initial public 
offering of shares is the 
international and domestic 
capital markets. 

The Lithuanian deal is 
expected to be closed within 
two weeks. As part of the 

Pensioners are 
upset by charges 
for local calls 

transaction Telia and Sonera 
have been guaranteed a 
monopoly on fixed-line tele- 
phone operations until the 
beginning of 2003. 

The Lithuanian govern- 
ment and Lietuvos Teleko- 
mas were advised on the 
share sale by Union Bank of 
Switzerland and CIBC World 
Markets, the investment 
banking arm of Canadian 
Imperial Bank of Commerce. 

The sale has been made 
despite strong protests dur- 
ing recent months, in partic- 
ular from pensioners, at the 
introduction of charges for 
local telephone calls, which 
are necessary to reduce the 
subsidies currently made by 
the very high level of inter- 
national charges. 


Croatian deal on refugees 


Agreement to help the displaced return is 
expected to lead the- EU to withdraw its 
trade sanctions threat and improve 
relations with Zagreb, writes Kevin Done 



Croatian refugees rest wfiie fleeing sheSng of their vffiage seven 
years ago. A new taw provides for afl refugees to return home AP 


The European Union is 
expected next week to with- 
draw the threat of trade 
sanctions against Croatia 
after Zagreb agreed to facili- 
tate the return of the coun- 
try’s refugees. 

The plan, which was pres- 
ented to the EU on Wednes- 
day by Mate Granic. Cro- 
atian foreign minister, is 
expected to be approved by 
the Croatian parliament 
tomorrow and will be dis- 
cussed by EU foreign minis- 
ters on Monday. 

It is one of the leading con- 
ditions set by the interna- 
tional community for 
improving relations with 
Zagreb and establishing 
closer links with both the 
EU and with Nata 

Robin Cook, British for- 
eign secretary and president 
of the EU Council of Minis- 
ters. said the EU welcomed 
the plan, but he stressed 
that “rapid and full imple- 
mentation” of the pro- 
gramme was crucial to 
enable the EU “to consider 
ways In which It can 
strengthen relations with 
Croatia”. 

These could eventually 
include the opening to Croa- 
tia of the EITs Phare assis- 
tance programme for the 
transitional countries of east 
Europe, and the opening of 
negotiations on a trade and 
co-operation agreement, both 
of which were frozen in 1995. 
The international commu- 


nity is also pressing for 
improvements in democratic 
processes In Croatia and for 
Zagreb to take a more posi- 
tive approach in the imple- 
mentation of the Dayton 
peace plan in Bosnia-Her- 
cegovina. 

If is expected that a 
favourable reaction by Euro- 
pean Union foreign minis- 
ters next week could lead to 
an agreement in principle 
for the EU to attend an aid 
conference on reconstruction 
and development in Croatia 
in the autumn. 

The break-up of Yugo- 
slavia and the 1991-95 war 
between Croatia and Serbia 
triggered a huge movement 
of population, with several 
hundred thousand refugees 
and displaced persons flee- 
ing the fighting and the 
wave of ethnic cleansing 

The law, which provides 
for the unconditional return 
to their home of origin for 
all refugees and displaced 
persons, is one of the first 
positive moves following 
months of difficult relations 
between Croatia and the 
inte rnati onal community. 

Only last month a report 
by the Organisation for 
Security and Co-operation in 
Europe, monitoring Croatia’s 
progress In meeting its inter- 
national commitments, con- 
cluded: “Many positive steps 
have been promised, some of 
these steps have been 
announced, but few have 


been implemented. Regretta- 
bly, in some areas no steps 
have been made at afl." 

The EU threatened in 
April to remove Croatia from 
its system of preferential 
trade tariffs “unless recent 
trends are reversed and 
there Is a clear improvement 
in Croatian performance". 

Mark Thompson, the 
OSCE spokesman in Zagreb, 
said that if the return pro- 


gramme was properly imple- 
mented, “it will represent a 
breakthrough. We believe 
the government has made a 
genuine effort to address the 
concerns that the interna- 
tional community has raised 
over a long period of time 
about what a plan of return 
needs to contain, and we 
believe the present docu- 
ment generally meets those 
needs.” 


Ciampi sees 
budget deficit 
target in sight 


By James B&2 and 
Tony Barber is Roma 


Carlo Azegiio Ciampi. Italy's 
Treasury minister, is confi- 
dent that the government's 
budget deficit will hit its tar- 
get of 2.6 per cent of grass 
domestic product this year, 
despite recent worries about 
public finances and eco- 
nomic growth. 

In recent days, fears have 
been expressed that the 
Treasury's monthly budget 
deficit figures could over- 
shoot the target of a state 
sector deficit this year of 
L52,700bn (Saobn), amid 
uncertainty over the level of 
tax receipts. 

But speaking to the Finan- 
cial Times this week. Mr 
Ciampi suggested that the 
June budget figure, due to 
be published next week, 
looked set to be better than 
expected and that the budget 
data for July and August 
would show surpluses simi- 
lar to those of last year. 

“At the end of August the 
overall deficit at the eight- 
month stage will be almost 
equal to that of last year,” 
Mr Ciampi said. “This 
implies that we are on the 
right track and we don’t 
expect any major changes to 
the budget outlook in the 
final months of the year." 

Senior Treasury figures 
later suggested that the June 
surplus' which traditionally 
reflects a huge Inflow of tax 
revenues, would be at least 
L25,OOObn ($l4bn). This is 
lower than the LSO.QOObu 
return for June 1997 but 
higher than figures of 
around L20.000bn that have 
appeared in Italian newspa- 
pers. 

Mr Ciampi admitted he 
was “surprised" by the data 
on Italy’s first-quarter gross 
domestic product published 
this week which showed the 
economy contracting by 0.1 
per cent of GDP against the 
last three months of 1997. 

The Treasury minister’s 
advisers said they would be 
examining why the Italian 
economy now appeared to be 
growing more slowly than 
those of France, Germany 
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and the Netherlands. Mr 
Ciampi admitted Italy could 
be particularly exposed to 
crisis in the Asian and Rus- 
sian economies. 

“I am confident that our 
growth forecast will come in, 
at worst, 0.1 per cent or Oil 
per cent below the target we 
set for 199S," be said. The 
Treasury's target is for 2.5 
per cent GDP growth but 
analysts are starting to 
revise this figure down after 
a clutch of disappointing 
data in recent weeks. 

If Italy can maintain its 
budget deficit-to-GDP ratio 
at 2.6 per cent, it will be ou 
course to achieve Mr Clam- 
pi's stringent three-year plan 
that would reduce Italian 
debt to 107 per cent of GDP 
by the year 2001 - deemed 
critical by Italy's EU part- 
ners ahead of the May deci- 
sion to admit the country to 
economic and monetary 
union at the start of 1999. 

• Confindustria. the 
employers’ federation, 
reinforced growing certainty 
that this year’s GDP growth 
would come in below target, 
predicting an end-of-year fig- 
ure of 2.3 per cent 

In its six-monthly report 
on the state of the economy, 
Confindustria yesterday said 
It expected the 1998 budget 
deficit-to-GDP figure to hit 
the government's 2.6 per 
cent target. It said tax reve- 
nues would be lower than 
the Treasury had estimated 
but spending on pensions 
and debt interest would also 
Ml for technical reasons. 
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Opec goes all out to convince sceptical 
oil traders that output cuts will stick 


'•jlie financial pain of low prices will stop 
too much quota cheating this time, insist 
officials. Robert Corzine reports 


M inisters and officials 
from the Organisation 
of Petroleum Export- 
ing Countries yesterday 
began an intense lobbying 
effort to convince sceptical 
world markets that Opec's 
latest production cut signals 
the end of the slump that 
has seen crude prices tumble 
from an average of more 
than $19 iu 1997 to around 
$14 this year for 
the UK bellwether Brent 
Blend. 

‘jf In Vienna, where Opec 
‘ministers agreed late 
Wednesday to cut output by 
a further i.3m barrels a day 
from July 1, officials insisted 
the latest attempt to deal 
with burgeoning world 
inventories and falling 
global oil demand is funda- 
mentally different than pre- 
vious plans. “The vividness 
of the memory" of the pres- 
ent financial pain being 
inflicted on oil exporting 
countries is such that it 
should keep them from 
cheating too blatantly on the 
pact, said a senior Opec offi- 
cial 

The latest deal brings the 
total of Opec oil which mem- 
ber states have promised to 
withhold from the market to 
;.6m b/d. Additional commit- 


ments by non-Opec states 
such as Mexico, Russia, 
Oman and others boosts that 
figure to 3.1m b/d. 

Opec officials yesterday 
admitted that the full SJtn 
bid cut is unlikely to be 
achieved. “V7e know that 
once the price goes up 
people will cheat,” said Ali 
aPNaimi, Saudi Arabia’s oil 
minister. “The market 
doesn't believe compliance 
will be 100 per cent. 
They're probably right. 
No. one is seeking 100 


the past Opec has more often 
than not been a breeding 
ground for divisiveness 
between its disparate mem- 
bers, many of whom have 
been at war, or at least polit- 
ical or commercial logger- 
beads, with each other in 
recent years. 

So why should this round 
of cuts be different? 

The simplest reason, say 
supporters. Is that revenue 
reductiaas of 3040 per cent 
this year for leading oil 
exporters axe beginning to 
bite so deeply into nationa l 
budgets that even those 
Opec countries that previ- 
ously disregarded their indi- 
vidual quotas, such as Vene- 


make any cuts. This week's 
agreement calls for it to cut 
a “real" 305,000 b/d. 

The Iranian commitment 
is backed up by assurances 
from President Mohammad 
Khatami and other senior 
Iranian political leaders, and 
is part of the growing nor- 
malisation of relations 
between Riyadh and Tehran. 

The extent to which the 
latest plan has been 
embraced by the leaders of 
Opec states is another factor 
favouring its eventual suc- 
cess. said Mr Naimi. 
Although there was “no 
logic” behind the numbers 
agreed, “these numbers are 
what each minister is oom- 


‘We know that once the price goes up people will cheat,’ 
said Ali al- Naimi, Saudi oil minister. The market doesn’t 
believe compliance will be 100 per cent. They’re probably 
right. No one is seeking 100 per cent compliance' 


f 


per cent compliance." 

But Mr Natali insisted that 
the latest agreement does 
have sufficient credibility to 
bring about a Change of sen- 
timent in world oil markets, 
albeit over time. He said the 
market would be strength- 
ened if just 2.5m b/d was 
withdrawn. 

The credibility issue is 
central to the success or ten- 
ure of the latest initiative- In 


mate, are happy to accept 
production discipline, as 
long as it results in higher 
prices. 

The accord also fills in the 
glaring gaps In the first 
round of Opec cats following 
the Riyadh pact last March 
between Saudi Arabia, 
Mexico and Venezuela. That 
agreement allowed Iran, the 
world’s third largest 
exporter, to avoid having to 


forta ble with.” They are also 
“politically defensible” in 
the individual member 
states, he added. 

Iraq, which is not taking 
part in the agreement, was 
another factor that under- 
mined the Riyadh pact. 
Baghdad surprised its fellow 
Opec members by boosting 
production earlier this year 
in response to an increase in 
the United Nations oil-for- 
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food programme. Iraqi out- 
put has risen from about 
1.1m b/d in 1997 to around 
2Jtm b/d at present. But 
Opec officials seem confident 
that Iraq wfll not be able to 
boost its output further this 
year, even if it spends the 
$300m that the UN recently 
approved for the rehabilita- 
tion of some of Its oil infra- 
structure. 

Several oil traders and 
analysts yesterday agreed 
that the latest pact has the 
potential to push prices up. 
although they said the mar- 
kets would want to see sur- 
plus stocks being drawn 
down before giving a final 
judgment Erwin Arrieta, 
Venezuela’s oil minister, 
said the “main point is to get 
the market normalised.'’ He 
also acknowledged that it 
could take four to six weeks 
“to see the reaction of the 
market” 

But even if low prices 
have forced Opec’s U mem- 
bers into true alignment for 
the first time in many years, 
the common front forged 


this week In Vienna Is over- 
shadowed by the threat of 
external economic forces 
that could sweep away the 
latest deal in a sea of general 
economic uncertainty. 

Mr Naimi yesterday said 
Saudi Arabia and Opec 
would continue to focus cm 
actions over which they 
exert some control. But the 
outcome of the Asian crisis 
will probably be the final 
judge of Opec's efforts. A 
deep or prolonged recession 
in Japan, the world’s second 
biggest energy market after 
the US. is Opec’s biggest 
fear, as it would inevitably 
spill over into China and 
India, the other two big 
Asian energy markets that 
have so far not fallen victim 
to the slump. But oil com- 
pany traders say there are 
already signs of oil market 
weakness in China and evi- 
dence that oil demand 
growth in India is weaker 
than expected. 

The impact on Latin America, 
Page 8 


French seek i nfl uence in southern Africa 


Jacques Chirac, the French 
president, set foot in 
southern Africa for the first 
time yesterday, establishing 
an economic and political 
beachhead that, is vital to 
France's new African policy, 
AP reports from Windhoek. 

Sam Nujoma, his Nami- 
bian counterpart, greeted Mr 
Chirac, who is making a on* 
day visit to Windhoek, the 
capital. 

a. His six-day trip will also 
^take him to South Africa, 
Mozambique and Angola. 

The tour comes less than a 


year after France launched 
big changes in its Africa pol- 
icies, moving away from 
involvement in its former 
West African colonies. 

Mr Chirac told reporters at 
Statehood e, where he con- 
ferred with Mr Nujama, that 
tostoricaRy French involve- 
ment, in Africa was centred 
on its former colonies. 

“But now France wants to 
open itself and create new 
partnerships with southern 
African countries," be said, 

dose relations with post* 
apartheid South Africa, the 


dominant nation of the 
region, play a central role in 
the new orientation. 

Commercial and economic 
interests appear to dominate 
the switch in policy but 
France also wants to 
respond to increasing US 
influence in Africa. 

France has been criticised 
for propping up dictators In 
countries such as Congo, for- 
merly Zaire, and Rwanda, 
and the new policy calls for 
reducing the number of 
French troops and helping 
Instead to train African 


peacekeeping forces. 

Like President Bill Clinton 
when he visited Africa ear- 
lier this year, Mr Chirac is 
travelling with top business 
people to explore investment 
and trade opportunities. 

"France wants to offer 
these countries an opportu- 
nity to extend their hori- 
zon," said Catherine 
Colonna, presidential 
spokeswoman, at a Paris 
briefing before foe trip. 

Mr Chirac's stops in Nami- 
bia, Angola and Mozambique 
are the first visits ever by a 


French president. The late 
President Francois Mitter- 
rand visited South Africa 
soon after Nelson Mandela 
became president in 1994. 

Mr Nnjoma was elected In 
Namibia's first democratic 
elections in 1989. Before that, 
he was in exfle for SO years 
when South Africa ruled the 
territory. 

Also on the Namibian itin- 
erary is a visit to a school in 
Katutura, a black township 
where 30,000 Namibians 
■were forced to live after 
being uprooted from their 


homes in 1958 under apart- 
heid rule 

Namibia was hailed as a 
model of democracy when it 
broke away from South 
Africa. But now the semi- 
arid country of l.fim people 
is edging toward one-party 
rule by the South West 
Africa People's Organisation 
(Swapo) that waged the bush 
war against South Africa. 

Economic growth has 
fallen from 7.6 per amt in 
1992 to 2.6 per cent in 1996 in 
this diamond and mineral- 
rich country. 


Isr ael and 
Lebanon 
plan body 
exchange 

By Avf Macfifis In Jerusalem 

Lebanon yesterday was 
preparing to return the 
remains of an Israeli com- 
mando MUed in a botched 
raid on south Lebanon last 
September, in the first stage 
of an exchange which could 
lead to the return of dozens 
of prisoners and bodies. 

The deal marked foe end 
of months of negotiations 
between Israel and Lebanon, 
with French and Red Crass 
mediation, following the 
foiled Israeli commando raid 
that left 12 soldiers dead. 
The raid dealt a severe blow 
to Israel, and boosted morale 
among ffizbollab, the Leban- 
ese Shia guerrilla group 
fighting to oust Israel from 
south Lebanon. 

Israel said it would load 40 
caskets containing the 
remains of Lebanese militia 
fighters on to a French air- 
craft bringing the Israeli 
commando to Tel Aviv. 
These included fighters from 
AmaL the pro-Syrian move- 
ment, and HizboUai), which 
declared victory after secur- 
ing the deal. Among the bod- 
ies Israel planned to return 
was that of Hath Nasrallah, 
son of Sheikh H assan Nas- 
rallah, Hizbollah leader. 

Today, Israel plans to 
return 60 Lebanese prisoners 
from prisons Inside Israel 
and south Lebanon, in the 
final stage of the deaL 

In the past, Israel has been 
willing to pay a heavy price 
to secure the return of its 
soldiers. In 1985, for exam- 
ple, Israel released 1,150 Pal- 
estinian guerrillas in 
exchange for three Israelis, 

Israel has held on to a 
strip of south Lebanon since 
1985, after its invasion of 
Lebanon, to secure its north- 
ern border. In recent 
months, it has said it would 
withdraw its troops in 
exchange for security guar- 
antees by the Lebanese 
army. But Lebanon and 
Syria, the main power-bro- 
ker in foe area, insist that 
UN resolution 425 of 1978 
obliges Israel unilaterally to 
withdraw its troops . 


Hamas 

‘won’t 

confront 

Arafat’ 

By Avi Mactdfs in Jansatera 

Sheikh Ahmed Yassin, 
spiritual leader of the Pales- 
tinian Islamist group Hamas, 
insisted yesterday he was 
not seeking a confrontation 
with the Palestinian Author- 
ity self-rule government. 

On his first day back in 
Gaza after a tour of Moslem 
capitals, the sheikh said 
Hamas would “never be an 
alternative to tbe Palestin- 
ian Authority," and that his 
trip was for the benefit of all 
Palestinians. 

Sheikh Yassin did not say 
how much money be raised 
on bis tour. Israel and the 
Palestinian Authority have 
been concerned by reports 
that he raised tens of mil- 
lions of dollars. 

Hamas officials insist any 
funds are earmarked for its 
social welfare institutions in 
the West Bank and Gaza 
Strip. But Israel and the PA 
Fear some of the money may 
be diverted to Hamas’ mili- 
tary wing, which has killed 
scores of .Israeli civilians in 
suicide bombings. Sheikh 
Yassin said yesterday 
Hamas would continue its 
fight against IsraeL 

Palestinian political ana- 
lysts say the Sheikh's warm 
reception on bis tour could 
help boost support for 
Hamas inside the Palestinian 
areas, on the backdrop of tbe 
Stalled Israeli -Palestinian 
peace process. 

Meanwhile, Yassir Arafat, 
president of the PA, is pre- 
paring to meet various Pales- 
tinian political factions in' 
foe run-up to a reshuffle of 
his cabinet expected in two 
weeks. 

Earlier this week, Mr Ara- 
fat officially accepted the 
resignations of his cabinet 
ministers, which were tabled 
nearly one year ago in 
response to a report on wide- 
spread corruption in the 
nascent Palestinian govern- 
ment Members of tbe Pales- 
tinian Legislative OounciL or 
parliament, threatened to 
table a no confidence vote if 
Mr Arafat failed to make 
changes to his cabinet. 
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THE AMERICAS 


Jury out on Opec cuts’ 


impact on Latin America 


If market scepticism continues Venezuela, Mexico and others 
could suffer badly, says Richard Lapper, Latin America Editor 


I f it works, Opec's agree- 
ment this week to cut oil 
production could provide 
much-needed relief not only 
for Venezuela - the region's 
biggest producer - but for a 
number of other Latin Amer- 
ican economies. So far the 
markets have responded 
sceptically - benchmark 
Brent crude was trading late 
yesterday at $13.27, down 
$(134. 

The architects of the 
agreement are confident 
prices will eventually 
recover. But if they do not, 
the consequences for a num- 
ber of Latin American gov- 
ernments could be serious, 
with pressures growing both 
on external sectors and on 
public finances in a number 
of countries. 

Venezuela, which until 
earlier this year opposed pro- 
duction cuts, is the country 
most exposed to falling oil 
prices. It is In the middle of 
a big investment programme 
to double output within the 
nest 10 years. 

Last year oil generated 
□early four-fifths of exports 


and represented 17 2 per cent 
of its gross domestic prod- 
uct But the commodity also 
generates typically about 50 
per cent of Its public sector 
revenues in the forms of roy- 
alties, dividends and corpo- 
ration tax paid by Petroleos 
de Venezuela (POVSA), the 
state-owned oil company. 

Already this year Freddy 
Rojas Parra, the finance min- 
ister. has agreed to swinge- 
ing public spending cuts - 
totalling $3.4bn. 

If the price remains weak 
he will be under consider- 
able pressure to take further 
action. 

Peter West, chief econo- 
mist at BBV Latin vest in 
London, hopes the agree- 
ment will put a floor under 
oil prices and will prevent 
the fiscal situation becoming 
"unmanageable". “If the 
price bad kept on falling, 
pressure on international 
reserves would have 
mounted to such an extent 
that a currency crisis could 
have occurred,” he says. 

The country Is under par- 
ticular pressure because it 


faces general elections at the 
end of the year. Further aus- 
terity would improve the 
electoral prospects of Hugo 
Ch&vez. a radical populist 
who has been leading recent 
opinion polls. 

These pressures help 
explain why Venezuela 
agreed to take proportion- 
ately heavy production cuts, 
with its cumulative cut 
(including both March and 
June cuts) of 525,000 b(d 
reducing production to 2-flfim 
b/d, compared to a 725,000 
b/d cut and 8m b/d new pro- 
duction level for Saudi 
Arabia. 

Mexico - not a member of 
Opec - has sharply reduced 
its traditional heavy depen- 
dence on oil exports in 
recent years; these 
accounted for only about 9.4 
per cent of total export reve- 
nues last year compared to 
19.1 per cent in 1991 and 
more than 40 per cent in the 
1980s. But taxes an ofl still 
account far 3040 per cent of 
public sector income and 
Mexico planned its budget 
on the expectations of $12.90 





a barrel for its oil exports. It 
has already cut public spend- 
ing sharply this year and 
faces further action if oil 
prices remain depressed. 

Analysts Morgan Stanley 
Dean Witter, the US Invest- 
ment bank, estimate that 
Mexico and Venezuela stand 
to lose $920m and $843xn 
respectively for every dollar 


the oil price falls. The fiscal 
impact Is also significant in 
Colombia and Ecuador, 
where it has contributed to 
an economic slowdown. 

But the slump in the Ml 
market - in part at least due 
to divriming demand hi Asia 
- has also had a more gen- 
eral depressing effect on 
Latin America. The Asian 


Forthcoming Marriage 


Asprey, Luxury goods for fine English living, 
and Garrard, The Crown Jewellers. 

The engagement is announced between Asprey, 
165 Bond Street. London and Garrard, 112 Regent 
Street, London. From 1 st September 1998 , they will 
be known as Asprey & Garrard. 
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US economy 

shows 5.4% 
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By Haney Dunne to Washington BS real 60 P growth 


crisis made emerging mar- 
kets generally less attractive 
to investors but the weak oil 
price - as well as low prices 
of commodities like coffee 
and copper - has also been 
an influence on perceptions 
of institutional investors, 
many of whom have dumped 
holdings of Latin American 
stocks and bonds. 


Tie two greatest names in luxury are about to become the single greatest. From ist September 1998, Asprey around the 
world will be renamed Asprey er Garrard. Garrard’s Regent Street showroom will be dosing on i8tb July , prior to joining Asprey at 
16 $ Bond Street. From this date all Garrard customers’ orders and services will be bandied by Asprey on 4f.-17z-4.93 & 7 &T 


The “nirvana economy" of 
the US grew at an annual 
rate of 5.4 per cent during 
the first quarter of this year 
- faster than originally 
reported - while inflation 
was barely perceptible, the 
Commerce Department said 
yesterday. . 

The rate of growth in real 
gross domestic product - the 
output of goods and services 
produced by US labour and 
property - had been esti- 
mated at 4.8 per cent a 
month ago. But the depart- 
ment raised that estimate 
with new data showing 
higher consumer spending 
and inventories. 

Only rarely has the US 
economy grown so impres- 
sively during the past two 
decades. GDP growth was: 
measured at an annual rate 
of 6 per cent during one 
quarter in both 1987 and 1996 
and 6.4 percent in one quar- 
ter in 1984. 

Although economists are 
almost universally expecting 
a slowdown, the US economy 
during the first quarter ben- 
efited from the Asia eco- 
nomic crisis more than it 
was harmed. 

Domestically generated 
inflation - disciplined by 
cheap imports - was esti- 
mated at 0.1 per cent, 
down from L4 per cent in 
the fourth quarter of the 
year. 

The debate over the future 
has begun to focus on inven- 
tories. Merrill Lynch, which 
has been a voice of gloom 
over the Asia crisis, said 
that large stocks could cut 
GDP growth by L5 percent- 
age points In the second 
quarter. 

The General Motors strike 
will also produce a setba s. 
and could cut growth by U.5 
percentage points between 
April and June. A settlement 
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could produce higher wages, 
which would result in higher 
car prices. 

But the Commerce Depart- 
ment reported an unex- 
pected drop in wholesale 
inventories at the end of 
April as consumers, flush 
with higher earnings and 
stock dividends, continued 
to shop. 

Real personal consump- 
tion expenditures rose at aa 
annual rate of 6 per cent in 
the first quarter, well above 


the 2.5 per cent annual ratejf * 
of increase in the fourth. But ' v 


of increase in the fourth. But 
the turmoil in Asia cut into 
durable goods purchases in 
May. 

Lower exports, as the 
effect of the strong dollar is 
felt in Asia, will be a big 
drawback for the rest of the 


year. 

However, employment 
continues to be strong, 
according to the New York- 
based Conference Board, 
which reported that employ- 
ers were finding it difficult 
to fill jobs. 

Its Help-Wanted Advertis- 
ing Index edged up in May to 
91 points, compared with 82 
points a year ago. Increases 
were reported in New 
England, the Middle Atlanta^ 1 

States, and the West North 

Central region. 


Chile may ease 
rule to lift peso 


Steps may be taken to encourage foreign \ 
capital inflows, writes Imogen Mark 


Chile’s controversial capital 
controls could be jettisoned 
as the peso, in line with 
other emerging market cur- 
rencies, comes under 
increasing pressure as a 
result of the Asia crisis. 

In the last three weeks the 
Chilean central rank b as 
spent about $950m of its 
reserves to support the cur- 
rency. it claims to have 
avoided at least the worst 
fluctuations. However, there 
is a growing conviction in 
government and central 
bank circles that the Asian 
crisis will be prolonged, and 
its impact on Chile's trade 
earnings serious. 

Asia, and Japan in particu- 
lar. account for a third of 
Chile’s exports. 

The central bank is under- 
stood to be revising its use 
of a reserve requirement - 
known as the encaje - which 
Is levied on all foreign capi- 
tal inflows. 

The encaje could be 
reduced from its current 30 
per cent or lifted entirely. 

Changing the rules would 
h? e an immediate impact 
on the cost of foreign bor- 
nrving for Chilean and Chil- 
ean-based foreign compa- 
nies. 

In the past three weeks 
these costs have risen 
sharply as international cap- 
ital markets have grown 
increasingly reluctant to 
lead to emerging markets, 

GMPC and Endesa, two of 


the top companies, have had 
to pay substantially higher 
rates for shorter terms. 
Reducing or removing the 
reserve requirement wouiA 
also encourage capil* 1 
inflows into the local debt 
market, where 90-day central 
bank paper is now yielding 
8.33 per cent. 

The encaje is aimed at 
keeping such funds out of 
Chile, but in the new situa- 
tion fresh foreign currency 
inflows would help support 
the peso. Lifting the reserve 
requirement would not, how- 
ever, have much impact on 
the stock market. Foreign 
investors are discouraged by 
the additional barriers of 
capital gains tax and a one 
year lock-in period. 

With an Increase in for- 
eign currency inflows, the 
central bank could reason^ 
ably hope that the exchange 
rate would depreciate only 
gradually over the next few 
months. 

By the end of the third 
quarter, once it was confi- 
dent that the econo my bad 
cooled sufficiently after over- 
heating at the end of last 
year and the beginning of 
this, it could take a more 
relaxed view of the exchange 
rate and allow the currency 
to depredate more substan- 
tially. 

But a cheaper peso would 
feed through quickly in 
more expensive imports and 
generate higher prices. 


Bi« rise ill 
orders for 
French arm 
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By Geoff Dyer fa Slo Paulo 


The Bra zili an central twnfc 
yesterday reduced interest 
rates by o.75 percentage 
points to 21 per cent a year, 
in spite of continued ner- 
vousness in markets caused 
by renewed volatility in 
Asia. The reduction, in: line 
with market expectations, 
has lowered rates to almost 
toe level they were at before 
the Asian crisis in October, 
wfeeu rates were doubled to 
defend the currency. : 

■ The authorities have been 
keen to reduce rate* as 

2 mc S y ,.? 9 Possum tQ 
breathe life into the acon- 
omy, which slowed sharply 
m the first half of the year 


and led to a significant rise 
in unemployment However, 
the government’s room for 
manoeuvre has been Hmitad 
by market volatility, by the 
increase in the budget deficit 
and by pressure on the 
domestic debt market 
"The cut fa a signal of the 
central bank’s confidence in 
domestic fundamentals and 
its willingness to continue to 
test the market to try to 
push rates lower," said 
Mauro Schneider, economist 
at ING Barings in Sao Paula 
rate cut news came os 
an opinion poll showed a 
recovery in support for Fernki 
ando Henrique Cardoso, the* 
president standing for re- 
elecHon in October. 
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We’ll stick 
with BA, says 
chairman 
of American 


By Hchael Skapnkar 
in Forth Worth, Texas 

American Airlines will 
remain a' partner of British 
Airways even if their piano 
for a wide-ranging alliance 
fell through, Donald Carty, 
American's chairman, said. 

Mr Carty joined BA in say- 
ing the two airlines would 
walk away from a full-scale 
alliance if regulators in 
Washington and Brussels 
demanded too high a price 
for approving ft. But he told 
a dinner at American's 
Texas headquarters on 
Wednesday night that the 
two airlines would then con- 
dude a less extensive alli- 
ance rather than look for 
other partners. 

Mr Carty said: “We and 
BA see ourselves as nicely 
married. American Airlines 
and British Airways are 
long-term partners." 

The planned alliance 
between the two, first 
announced in June 1996. 
envisages extensive 
cooperation on flight sched- 
ules and the setting of fares, 
as well as revenue-sharing 
on transatlantic routes. 

The two airlines have 
applied for anti-trust immu- 
nity from the US department 
of transportation to allow 
them to implement the deal. 
However, the transportation 
department and the Euro- 
pean Commission are expec- 
ted to insist the two give up 
hundreds of take-off and 
landing slots at London’s 
Heathrow airport in return 
for approval 

Mr Carty said that if the 
number of slots demanded 
was too high the airlines 
would opt instead for a more 
modest partnership. This 
would involve code-sharing 
- selling seats on each oth- 
er's flights - but would not 
be able to discuss fares or 
share revenues. While such 
an arrangement would still 


require regulatory approval, 
BA and American believe 
this would be a formality. 

Mr Carty said he was con- 
fident however, that the US 
government would approve 
tiie agreement in its original 
form and that Washington 
would grant the two camera 
anti-trust immunity. 

The Commission is expec- 
ted to announce its decision 
on July 8. although Ameri- 
can officials accept this 
might be postponed, as has 
happened frequently in 
recent months. The US 
authorities will deliver their 
verdict in the autumn. 

American and BA 
increased the pressure on 
Washington and Brussels 
this week by offering not to 
implement their alliance in 
full until oo mp eting airlines 
had established 14 new 
round-trip services to the US 
from Heathrow. This is 
equivalent to the number of 
services American offers 
from Heathrow now. 

Rival carriers have said 
that even if Heathrow is 
folly opened to international 
competition, they would 
have difficulty r unning ser- 
vices from the airport 
because of the shortage of 
slots. American and BA 
argue that additional slots 
are available at the airport 
Mr Carty said that while 
waiting for the competing 
services to begin, American 
and BA would begin 
cooperating in a mare lim- 
ited way than originally 
envisaged. 

Mr Carty added that he 
hoped that US Airways 
would eventually join the 
BA/American alliance. 
American announced a mar- 
keting agreement with US 
Airways earlier this year. 
American also wants Japan 
Airlines, Canadian Airlines, 
Qantas of Australia and 
Iberia of Spain to join the 
alliance. 


Big rise in 
orders for 
French arms 


By Robert Sahara in Paris 

The French arms Industry 
won orders worth FFriWX2bn 
(S5.1bn) last year, a big rise 
on the FFri9.4bn in 1996. 
making France the world's 
third largest arms exporter, 
after Britain and the US. 

Major contracts included 
one for a third frigate for the 
Saudi Arabian navy. Others 
included the sale of air-to- 
ground missiles to the UK, 
Mistral ground-to-air mis- 
siles to South Korea and 
Cougar helicopters to Tur- 
key. 

More than 40 per cent of 
orders were for sums over 
FFrlbn. compared to only 21 
per cent in 1996. This trend 
has continued this year with 
contracts from the United 
Arab Emirates for 30 Mirage 
jets, the sale of two Scorpion 
submarines to Chile and 
Eryx anti-tank missiles to 
Turkey. 

The importance of the 
large Middle Eastern market 
has begun to decline, not 
least because of lower oil 
prices. Last year the Middle 
East and North Africa 
accounted for 37 per cent of 
sales against 42 per cent in 
1996. In contrast the Euro- 
pean and North American 
market increased in size 
from 27 per cent to 36 per 
cent. 

The value of deliveries last 
year reached FFr43Jbn com- 
pared to FFr29.4bn. This 
steep increase reflected the 
delivery of materiel ordered 
mostly between 1991-93. 
including frigates for the 
Saudi navy, tanks and com- 
bat aircraft for the UAE. 

With domestic defence 
spending declining more 

Where Ftance seas its arms 
1997 {1996 figures) 
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House votes for 
China arms ban 

The US House of 
Representatives has passed an 
amendment lacked on to the 
Defense Appropriations bffl 
forbidding the Pentagon to do 
business with companies 
owned by the CWneae 
government or the People's 
Liberation Army, writes Pedro 
Marques in Washington. 

The Pentagon purchases 
bearings manufactured by a 
Chinese state-owned company 
tor the B-2 bomber, the F-22 
fighter, the F- 1 1 7 staa/tii tighter 
and the space shuttle, 
according to Mr Bemie 
Sanders, a Vermont 
Independent and author of the 
bipartisan move. 


than 20 per cent since the 
early 1990s, France has bad 
more and more surplus pro- 
duction capacity, which can 
only be utilised by export 
orders. High costs in France, 
however, are compromising 
export contracts. Lionel Jos- 
pin’s government is not win- 
ing to export at a loss, as 
was the case in the sale of 
436 Leclerc tanks in 1963 to 
the Emirates. 

France lost out this year 
totheUSinabidtosellthe 
advanced Rafale fighter to 
the UAE, though hopes for 
Si gnifi cant sales to Brazil 
and Chile. Turkey, a big 
market, has recently frozen 
defence contract talks in 
retaliation for the French 
national assembly approving 

a resolution conde mn ing the 
massacre of Arm en i ans in 
1915. 



WORLD TRADE 



Singapore loosens pirates’ 
grip on sales of software 


Packets of Windows 98 on Microsoft's packaging Hne In Bothefl, 
Washington. Pirated versions wifi soon be in Singapore, where a 
study fond SO per cent of PC software was Begafly copied Reuters 


By Sheta MeMufty in Singapore 

With Microsoft’s personal 
computer operating system 
Windows 96 hitting the 
world market yesterday, in 
Singapore the US software 
concern is battling its big- 
gest competitor - software 
pirates. 

Pirated software, once the 
speciality of Thailand and 
Malaysia in this region, has 
begun appearing on shelves 
in Singapore - not just in 
small back-street shops but 
in prime shopping centres on 
main roads. 

Retail piracy had become 
so rampant earlier this year 
that the US Trade Represen- 
tative appeared poised to ele- 
vate the city state to its pri- 
ority watchlist, one level 
below that on which unilat- 
eral sanctions could be 
imposed. 

It was an embarrassing 
possibility for Singapore, 
which prides itself on being 
a country run strictly by the 
book. The pain was even 
more acutely felt because US 
software companies were 
more pleased with efforts to 
crack down on intellectual 
property violations across 
the border in Malaysia, 
where the government is 


eager to attract high-tech 
companies. 

Bill Gates. Microsoft's 
chairman, was in Singapore 
in March to share his vision 
of a lifestyle on the web. 
With piracy trying to muscle 
in, there has been little 
doubt the Singapore govern- 
ment has taken the threat of 
a US reaction seriously. 

“That got things moving," 
notes Christopher Austin, a 
Singapore-based corporate 
attorney with Microsoft and 
vice president of the Busi- 
ness Software .Alliance, 
which groups US software 
companies to fight piracy. 

Software companies had 
long complained that while 
Singapore had been far more 
successful than many Asian 
countries in copyright 
enforcement in the early 
1990s, that was no longer the 
case. They blamed its “self- 
policing" system, which left 
software companies to invest 
their own time and money in 
tracking down pirated goods 
and then prosecuting viola- 
tors. 

Compounding the problem 
was the pay-off by Singapo- 
rean syndicates of a “fall 
guy" to sell the pirated soft- 
ware with the understanding 
that that person would take 


the "fair if police raided the 
shop. In return, the syndi- 
cate paid any fines imposed 
on the seller, as well as a fee 
if a prison sentence was 
imposed. 

“As long as these 
syndicates can find these 
individuals who are willing 
to sit in jail for a fee. we 
cannot get to the financier." 
Mr Austin says, especially if 
the software companies bave 
to try to do it without 
significant help from the 
police. 

But once tbe threat 
emerged of US sanctions, the 
city-state’s police began 
conducting raids on sellers 
and makers of pirated 
software, and destroyed 
pirate compact discs. 
CD-Roms and video CDs 
before television cameras. 

The government also got 
local CD-Rom makers to 
agree to a code of conduct 
barring the production of 
counterfeit goods. The 
companies are to inspect 
orders to ensure they receive 
licensed products. 

AH this kept Singapore 
from being moved on to the 
priority watchlist. But it did 
not take the pirated goods 
off shop shelves. Many of the 
CDs. retailing for about 5$26 


(USSll), are compilations 
with up to 60 titles, which, if 
sold legally on separate CDs. 
could cost more than 
SS20.000. 

Tan Ken Hwee. state 
counsel and deputy public 
prosecutor, attributes much 
of the proliferation to 
advances in technology 
which make it easy to copy 
software. 

David Gulley, senior 
economist at Price 
Waterhouse in New York, 
who recently studied 
software piracy iu south-east 
Asia, found that 59 per cent 
of personal computer 
business software installed 
in Singapore in 1996 was 
illegally copied. 

“Piracy is a major threat 
to the further growth of the 
Singaporean software 
industry and. therefore, can 
constrain job creation, tax 
contributions and the 
development of local 
Singaporean packaged 
software." Mr Gulley says. 

But it is fears of a threat 
to their own growth that 
forces US software 
companies to keep up the 
pressure an Singapore. After 
all. Microsoft's Mr Austin 
sal's: "Piracy, by far, is our 
largest competitor." 
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ASIA-PACIFIC 


IMF expects 
extra loans 
for Indonesia 


By Sander Thames in Jakarta 


The International Monetary 
Fund yesterday said an addi- 
tional S4bn-$Gbn was needed 
to repair Indonesia's econ- 
omy and avoid further social 
unrest like the violence 
which last month culmi- 
nated in the resignation of 
President Suharto. 

Fund officials and the 
Indonesian government said 
they had agreed on a revi- 
sion of targets, including a 
contraction in the economy 
of “more than 10 per cent in 
1998". a larger budget deficit 
of 8.5 per cent of gross 
domestic product for 199S-99 
and an annual inflation rate 
of 80 per cent. 

The package was Indones- 
ia's third revision of an IMF- 
devised $43 bn bail-out pro- 
gramme first unveiled last 
October. 

Analysts said the revised 
package would have little 
impact on investor confi- 
dence without a return to 
political stability. 

To ensure stability, the 
terms of the new package 
are unusually lax by Fund 
standards, allowing for large 
subsidies and socfai spend- 
ing. 

The package also contains 
more structural reforms, 
designed to reverse the mar- 
ket distortions, mostly the 
cronyism of the former 
regime, that helped bring 
about Indonesia's economic 
crisis. 

“This will clear the tray 
for further International 
assistance, which at this 
point Indonesia urgently 
needs," said Hubert Nelss, 
file IMF's Asia-Pacific direc- 
tor. “We face a situation of 
emergency," be added. “The 
crisis is still deepening," he 
said. 

Ginandjar Kartasasmita, 
co-ordinating minister for 
economics, finance and 
industry, said under the new 
package the equivalent of 7.5 
per cent of GDP had been 
allocated for social safety 
net programmes in the bud- 
get Subsidies for food. fuel. 



Habtoie: new budget 


electricity and other items 
would amount to 6 per cent 
of GDP - triple the amount 
agreed in the third pact, 
signed tn April. 

Indonesia yesterday com- 
mitted itself to using $ibn of 
its currency reserves to pay 
off any trade debt not paid 
by commercial banks by a 
deadline of June 30 in 
exchange for a rescheduling 
of S9bn in bank debt by for 
eign lenders as agreed last 
month in Frankfurt 


The central bank also 
allotted $500,000 for sharing 
risks on letters of credit with 
domestic banks, which have 
brought many exports to a 
halt by demanding 100 per 
cent deposits for such 
letters. 


The new budget is expec- 
ted to be unveiled within file 
next few weeks by President 
B.J. Habibie's government. 
The budget assumes the new 
IMF guidelines including a 
rupiah exchange rate of 
RplO.OOO against the US dol- 
lar. 

The rupiah was fiat yester- 
day around Rpl4,750. 

Indonesia’s existing IMF 
deal had forecast a 5 per cent 
economic contraction this 
year, inflation at 45 per 
cent and an end-year 
rupiah rate of 6.000 to the 
dollar. 


LOSS MAKERS GOVERNMENT SEEMS TO BE SOFT-PEDALLING ON REFORM OF STATE-OWNED INDUSTRIES 


China tells banks to back state sector 


By James Hardi ng in Bejpng 


China yesterday ordered 
commercial banks to offer 
financial support to loss- 
making state-owned enter- 
prises - a move that sug- 
gests the government is soft- 
pedalling on its pledge to 
reform the state sector and 
allow the banks’ allocation 
of credit to be decided by 
market forces, not policy 
considerations. 

The order from the central 
bank underlines the growing 
anxiety in Beijing about the 
possibility of rising unem- 
ployment, as China's rusty 
state industries restructure 
and its economy loses 
momentum. 


The People's Bank of 
China urged the country's 
commercial banks to provide 
more working capital loans 
for loss-making companies 
with marketable products 
and exports orders, accord- 
ing to an official notice pub- 
lished in the Financial News, 
a government-owned news- 
paper. 

The statement appears to 
run counter to the ambitions 
programme of bank and 
state enterprise reform set 
out by Zhu Rongji, China’s 
premier, earlier this year. 

Mr Zhu has set a timetable 
of three years for a radical 
overhaul of the state sector, 
aiming to return large state- 
owned companies to profit- 


Expectations 
lowered as 
Clinton arrives 


China’s co-operation with US over Korea 
is praised, but role of individual is stressed 


By James Kynge and Stephen 
Fhfler si Xfam and James 
HanHug in Bering 


President Bill Clinton 
arrived yesterday on his con- 
troversial first visit to China 
but expectations were not 
high that it would show his 
critics in Congress signifi- 
cant concrete results. 

In his first speech on Chi- 
nese soil, Mr Clinton praised 
China's co-operation with 
the US to fortho- “peace and 
stability in Korea and South 
Asia". 

But in pointed remarks, he 
stressed the importance of 
ideas and individual freedom 
in building economic suc- 
cess. The US has sent a 
“strongly worded protest" 
g g p r um ring- “displeasure 
concern" over a Chinese 
decision to deny visas to 
three journalists working for 
the US government-funded 
Radio Free Asia, which 
seeks to promote human 
rights and democracy in the 
region. 

Speaking at a welc oming 
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ability and leave small and 
medium-sized enterprises to 
stand or fall an the basis of 
their performance in the 
market 

The reform programme 
has depended in part on 
tighter control of credit by 
China's co mm ercial banks, 
which historically have pro- 
vided loans to prop up fail- 
ing state companies. 

The process of govern- 
ment-driven lending has 
badly wounded China’s 
banking sector, which has 
amaaswi a mou ntain of prob- 
lem loans estimated by the 
central bank to be equiva- 
lent to 20 per cent of total 


Since Mr Zhu’s appoint- 


ment to the premiership, 
China’s commercial banks 
have been required to pro- 
cess loan applications with 
greater commercial .rigour 
and have been more reluc- 
tant to lend to A iling state- 
owned enterprises. 

fa recent weeks, however, 
the government’s preoccupa- 
tion seems to have shifted 
towards the potential social 
costs of reform. 

Earlier this week, one of 
China's highest-ranking offi- 
cials said the government 
must work on the develop- 
ment of a social security sys- 
tem to cover the rising num- 
ber of unemployed. “It is 
crucial for the country to 
establish a new welfare sys- 


tem suitable for a market 
economy," said Li Tieying- 

His comments were 
included in a state media 
report which said: “The 
increasing momentum of 
unemployment triggered by 
these [market-oriented] 
reforms, has risen to the top 
of the government’s 
agenda." 

The central bank this 
month has also called on 
banks to raise overall lend- 
ing in order to lift China’s 
economic growth rate, which 
is slipping behind central 
government targets. Yester- 
day’s notice was supplemen- 
tary to a previous edict call- 
ing Tor greater lending to 
state industries. 


ceremony at the ancient Chi- 
nese capital of Xian, Mr Chn- 
ton did not confront the 
human rights issues that he 
is expected to raise during 
his nine-day visit 

Mr CHntnn cmight to con- 
centrate on the diplomatic 
and militar y rationale for his 
policy of engagement with 
China into the 2ist century. 
“As two great nations, we 
have a responsibility to the 
future of the world," he said. 

Though hopes for substan- 
tive progress toward China’s 
entry into the World Trade 
Or ganisation and broad mar- 
ket opening measures have 
diminished, Mr Clinton's 
visit may yet yield some 
modest results. 

But pre-summit contro- 
versy continued yesterday to 
pose image problems for the 
first US presidential visit 
since troops and tanks 
crushed demonstrations for 
democracy in Beijing in 1989. 

The most ambitious effort 
in Sino-US cultural exchange 
in decades collapsed, scup- 
pered by the Chinese govem- 



A nervous poSceman waves away a photogr ap hy In Tiananmen Square y Mter da y 


meat's censors. The Lincoln 
Center in New York, which 
has invested more than 
$500,000 to host a perfor- 
mance of The Peony Pavil- 
ion, a -300-year-old classical 
Chinese opera, announced 
the show had been cancelled 
because the Shanghai Cul- 
ture Bureau had stopped the 
production it cans “feudal, 
absurd and pornographic" 
from touring overseas. 

Even on the first full day 
of his itinerary today the 
president risks being caught 
by unflattering symbolism. 
White House advance teams 
had sought to find a village 
typical of China’s embryonic 


attempts to introduce local 
democracy. 

But the village of Xiahe, 
which Mr Clinton was due to 
visit today, has not yet held 
the type of direct elections 
which organisations such as 
the Carter Centre, a private 
US foundation, have been 
encouraging in China 

Wang Shaoyu, a local 
schoolteacher, was sceptical 
that direct elections were 
suitable for China and 
looked aghast at the idea of 
choosim* a president by bal- 
lot 

“They can do that in 
America. But it would not 
work here," said Mr Wang. 


The decision of the White 
House to begin the visit at 
Xian, the first capital of a 
unified China in 221 BC, was 
designed to mirror the 
respectful. detour that Jiang 
Z emin , China's president, 
made to Williamsburg, the 
cradle of Jeffersonian democ- 
racy, during his trip to the 
US last year. 

But Xian is heir to 
a di ffe r e n t tradition. Qtn Shi- 
huang, whose burial com- 
plex - Including the famous 
terracotta warriors Mr 
Clinton will visit today, was 
no Jefferson. His rule has 
become a byword for tyr- 
anny. 


Brunei 


shake-up 


among 

judiciary 


By SbeBa McNulty to London 


Mahat h i r saps rival’s power 
as PM’s ally joins the cabinet 


Sheila McNulty 

reports on political 
manoeuvring 
in Malaysia’s 
ruling elite 


M ahathir Mohamad, 
the Malaysian 
prime minister, 
has delivered his most tell- 
ing snub to his deputy and 
potential rival. Anwar Ibra- 
him. Dr Mahathir's decision 
to bring into the cabinet his 
trusted friend and adviser, 
Daim Zalnoddln. strength- 
ens the prime minister's 
hand as be tries to counter 
the expanding influence or 
Mr Anwar, who is also 
finanoA minister . 

Not even Mr Anwar's late 
conversion to the “Mahathir 
way" convinced the prime 
minister - last week Mr 
Anwar echoed the prime 
minister and blamed the 
country’s economic crisis on 
“outside forces", accusing 
the foreign media of trying 
to “create discord". 

Dr Mahathir is leaving 
nothing to chance. He has 
appointed Mr Daim to be 
special functions minister in 
charge of the economy. 
Although Dr Mahathir 
insists Mr Diam’s appoint- 
ment will not diminish Mr 
Anwar’s responsibilities, he 
is also dismantling the Inter- 
national Monetary Fund- 
style policies Mr Anwar put 
in place. 

Mr Anwar cot government 
spending, delayed big con- 
struction projects and kept 
interest rates high. “Initially 
we thought that IMF strate- 
gies woe very good, so we 
adopted them only to find 
that they damaged our econ- 
omy," Dr Mahathir said yes- 
terday. “Now we’re trying to 
figure out how to manage . 
our economy- after the dam- 
age has been done," he raid 
in pointed criticism of Mr 
Anwar. 

To redress the balance, the 
government has increased 
spending 13 per cent, by 
MS7bn (US$1.8bn); and 
arranged funding for key 
construction projects, and 
wants to lower rates. And Dr 
Mahath ir now has Mr Daim 
at his side. 

Mr Daim Is a successful 
businessman who led the 



Mahathir (teft) has brought in Daim (centra) in an attempt to cSp the wings of Anwar (right) 


country through its last cri- 
sis, the mid-1980s recession. 
Dr Mahathir appointed h tm 
several months ago to lead 
the National Economic 
Action Council, a task force 
set up to tackle the impact of 
the Asian crisis. . But Mr 
Diam’s job lacked enforce- 
ment powers. 


M r Daim made a 
series of recom- 
mendations. rang- 
ing from attracting more for- 
eign investment, by drifting- 
racial quotas in business, to 
the appointment of a single 
spokesperson to end confu- 
sion resulting from conflict- 
ing policy statements by Dr 
Mahathir and Mr Anwar. 
Economists and foreign 
investors backed him, but 
the cabinet resisted acting, 
even as the economy con- 
tracted L8 pa cent in the 
first quarter. 

But the economy is now 
starting to hurt The share 
prices of 75 companies have 
plunged below their initial 
public offer prices, some by 
as much as 80 per cent And 
the momentum for change is 
building. ■ 

Mr Anwar had been 
encouraging internal reform. 
“The road to destruction is 
paved with stubbornness in 
sticking to old modes of 
thinking," he recently 
warned. “We have to make 
changes before it is too late." 

Dr Mahathir insists the old 
ways served the country 
well during his 17 years as 
prime minister. He continues 
to blame the crisis on for- 
eigners who abandoned Mal- 
aysia's markets, but also 
warned of a “guerrilla war" 


by Asians if foreigners use 
the crisis to take over 
regional economies. 

Mr Anwar won over the 
financial community, which 
recognises that the economy 
desperately needs foreign 
money. It supports Mr 
Anwar’s policy of high inter- 
est rates to protect banks 
against adding to mounting 
bad loans and s up p ort the 
currency. Dr Mahathir and 
Mr Daim «wnpiam that pol- 
icy is imposing untenable 
pressure on companies. 

The cabinet backed Mr 
Anwar at a recent show- 
down. But as lat week's 
assembly of the dominant 
UMNO party drew near. Dr 
Mahathir warned critics 
against creating political 
instability. “He’s using his 
party and government stick 
to keep them in line," says 
Fan Yew Teng, a former 
member of parliament and 
social activist 


It was crucial for Dr 
Mahathir to appear in con- 
trol before delegates, as 
Umno leads the coalition 
that has run Malaysia since 
independence in 1957. The 
president of Umno tradition- 
ally becomes prime minister. 

As the UMNO assembly 
got under way, a book called 
“50 Reasons Why Anwar 
Cannot Become Prime Minis- 
ter made the rounds in 
spite of Mr Anwar obtaining 
an injunction against its dis- 
tribution. The administra- 
tion then released names of 
Malaysians who had 
received shares or privatisa- 
tion contracts. Mr Anwar’s 
brother and father were on 
the list, alongside Dr 
Mahathir’s son and hun- 
dreds of other so-called "gov- 
ernment cronies". 


■Ihe elevation of Mr Daim 
completes a miserable week 
for Mr Anwar. 
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The Sultan of Brunei has 
accepted the resignations of 
key members of the judi- 
ciary under unexplained cir- 
cumstances. 

The attorney-general 
resigned and was granted 
leave from his position as 
the minis ter of law. Hie per- 
manent secretary at the Min- 
istry of Law has resigned 
and also stepped down from 
his additional post as solici- 
tor generaL 

The outgoing officials have 
been relieved of their addi- 
tional duties with govern- 
ment agencies and compa- 
nies, including Royal Brunei 
Airlines, Brunei Islamic 
Trust Fund and the Islamic 
Rank of Brunei. 

In a brief statement, Bru- 
nei’s ruler, Sultan Hitfi Has- 
sawffi Bolkiah Mu’izzaddln 
Wad da ul ah. appointed sue- 


’1 


cessors. 

T his week's shake-up puts 
further pressure on the sul- 
tan’s adminis tration, which 
bas been attempting to put 
the economy in order amid 
the Asian financial crisis. 

Selamat Munap, deputy 
minister of finance, said 
recently that Brunei was try- 
ing to be more conservative 
in its development and 
implement prudent policies 
on financial matters. “There 
will be a gradual process of 
fiscal consolidation and 
restructuring to increase 
n»Knn»i economic resilience 
and sustainability," he said. 

Brunei, with a population 
of 260,000 and one of the 
highest per capita incomes 
in the world, produces 
160,000-170.000 barrels of oil a 
day. Ninety per cent of its 
exports are in dollar-denomi- 
nated gamings from the sale 
of oil and gas, which com- 
prise one-third of the econ- 
omy. 

Though Brunei has largely 
been unaffected by the Asian 
crisis, the government is 
pressing ahead with auster- 
ity plans to trim years of 
extravagant spending. Gov- 
ernment spending makes up 
45 per cent erf gross domestic 
product. The authorities 
expect cuts to affect mostly . 
construction, though other 
sectors will also be hit. 
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The HSBC Group is a major banking and 
financial services organisation that can be 

found all over the world. 

We operate through more than 5,500 
offices in 79 countries and territories. 

We are pleased to sponsor the 
Millennium Bridge. The Bridge will span 
the Thames, linking St Paul’s Cathedral 
with the new Tate Gallery of Modern Art. _ 
and the Globe Theatre at Banksidtr. 

John Bond, Group Chairman of HSBC 

Holdings, commented, ‘The HSBC Group is 

delighted that the Millennium Bridge will be 
the main thrust of its Millennium 
observance, symbolising its links with both 
the City of London and the fast-growing 
South Bank. This elegant span across the 
Thames will represent a lasting reminder of 
the way the HSBC Group spans the globe:’ 

This will be London’s first new bridge 
since the opening of Tower Bridge in 
1894 and the capital’s first dedicated 

pedestrian bridge. 

HSBC — crossing borders and crossing 
the Thames. 

HSBC Holdings pic 
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tJZifwK Holdings pic, 10 Lower Thames Street, London EC3R 6AE 
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ENERGY MARKET SHARE OF LARGE GENERATORS TO BE CURBED 


Power industry reforms unveiled 


By Andrew Taylor 
and David Wkjfttoo 


Government plans to reduce 
the market power of large 
generators, as part of a pack- 
age of electricity industry 
reforms, were rejected last 
night by National Power, the 
country’s largest fossil fuel 
generator. 

Margaret Beckett, trade 
and industry secretary, also 
announced an overhaul of 
electricity trading arrange- 
ments together with tighter 
planning restrictions an new 
gas-fired power stations. 

Mrs Beckett said the mea- 
sures would cut electricity 
wholesale prices by at least 


10 per cent and end distor- 
tions in trading arrange- 
ments which had unfairly 
favoured gas generation. 

She said; "Without action 
to address these distortions, 
prices (to consumers) will 
continue to be higher than 
necessary.” 

The industry secretary 
however insisted that there 
was no secret deal to get 
generators to save miners' 
job by increasing power sta- 
tion coal purchases. She 
said: '‘There is no deal 
between government and the 
generators to get them to 
buy British coaL There has 
been no wink or nod to any- 
one- about anything." 


Nonetheless officials 
expect large generators to 
step up purchases from RJB 
Mining, by far the biggest 
deep mine operator. 

Large generators which 
which have so far agreed to 
buy just 13.1m tonnes of coal 

from RJB in 1998-99 are 
widely expected to increase 
purchases to 20m-25m 
tonnes This compares with 
purchases of 27m tonnes by 
the generators last year. 

RJB said last night that it 
was confident that it would 
“maintain a viable long-term 
business’’ as a result of the 

government reforms. 

The measures included 
plans , to reform the national 


electricity pool, which acts 
as a clearing house between 
generator and customers. 

Mrs Beckett said govern- 
ment would be "seeking 
opportunities far divestment 
of coal-fired plant by the 
malm* generators" and made 
clear that disposals could be 
enforced. “At the end of the 
day the regulator has the 
power to insist on divest- 
ment” 

Customer groups complain 
that new trading arrange- 
ments for the pool, proposed 
by Prof Stephen Littlechild. 
the industry regulator, will 
be ineffective unless the 
market power of the large 
genera tors was reduced. 


National Power however 
said last night that it saw 
"no justification for farther 
plant sales.” 

The group said that its 
market share had fallen 
from 46 per cent in 1991 to 21 
per cent currently. 

PowerGen the second larg- 
est fossil fuel generator is 
expected to offer to reduce 
its market shar e in olds’ to 
free it to purchase a regional 
electri cit y generator. Minis- 
ters have previously blocked 
bids by large generators for 
regional suppliers over con- 
cerns about their market 
share. 
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Government set to focus on five areas 


By Andrew Taylor, 
Utilities Correspondent 


General support for minister’s ‘encouraging’ package 


The government has 
identified five main areas for 
reform of the electricity 
Industry. 

The introduction of compe- 
tition in domestic electricity 
supply and a substantial 
overhaul of complex whole- 
sale trading arrangements, 
that customers claim favour 
generators, are regarded as 
the biggest challenges by 
ministers. 

Other areas of concern 
include: improvements to 
national grid transmission, a 
reduction in the price-setting 
power of the large genera- 
tors and an end to a 
onesided electricity contract 
that allows France to export 
subsidised nuclear power to 
Britain but restricts traffic 
the other way. 

Professor Stephen Little 
child, director-general of 
Offer, the industry regulator, 
has already proposed 
far-reaching reforms of the 
national electricity pool 
which acts as a clearing 
house between generators 
and customers. 

The regulator wants to 
replace existing trading 
arrangements with a three- 
tier market that would 
accommodate futures con- 
tracts and short-term trad- 


The government’s proposals for 
the reform of electricity genera- 
tion were greeted with some 
relief by those who feared 
heavy intervention to prop i*> 
the coal industry, FT reporters 
writs. 

Yet ministers also managed 
to please backbench Labour 
MPs with mining interests who 
said the package would allow 
the coal industry to compete on 
equal terms with other fuels. 
Robert Priddle, executive direc- 
tor of the Paris-based Interna- 
tional Energy Agency, sod that 
much of Industry minister Mar- 
garet Beckett’s statement was 
‘more encouraging" than first 
indications^ 

"She has reaffirmed that the 


main objective of energy poRcy 
is to secure and sustainable 
suppBes of power at the right 
price. And she puts proper 
emphasi s on creating a compet- 
itive market as a means to 
achieve that* 

He welcomed the assurance 
that there was no "covert dear 
with the generators and that the 
government had not set strict 
market share target for particu- 
lar fuels. But he questioned 
whether it was necessary or 
desirable to impose such tough 
restrictions an new gas-fired 
power stations. 

The Confede ra tion of British 
Industry, the employers’ organi- 
sation, that had warned the 
government against a blanket 


ban on new gas-fired plant, 
expressed cautious sisrport for 
the package. Adar Turner, the 
CBJ drectqrgeneral, said there 
ware "market distortions” that 
needed to be addressed as rap- 
idly as possible. 

The Electricity Association, 
the main industry body, wel- 
comed the government’s 
"declared intention to use 
reform of market Instr u ment s 
rather than outright I n tervention 
In the electricity market In 
response to the coal issue”. 

Greenpeace described the 
coal measures as “a short-term 
fix" that made "a mockery of 
Tony Blair’s claim that the UK is 
leading the world on tackling 
dimate change*. 


mg,- more in line with other 
commodity and energy 
markets. 

Under the proposals, gen- 
erators. customers and trad- 
ers would be required to 
make firm cash bids in 
advance for the majority of 
their power requirements. 

Currently, only generators 
bid offer prices into the pooL 
Generators. Instead of 
receiving their offer price, 
get a market clearing pay- 
ment based on the highest 
bid needed by the pool to 


meet all power demand in a 
half-hour period. 

The system has permitted 
some gas and nuclear pow- 
ered generators to bid at 
below their cost of produc- 
tion, confident in the know- 
ledge that mostly they will 
receive a higher market 
clearing price. 

Large generators which 
operate both gas and coal 
plant have preferred to give 
up market share rather than 
run cheaper coal stations 
that have been fully amor- 


tised, says Peter Carter, 
Offer’s deputy director-gen- 
eral. 

The regulator proposes to 
introduce: 

• A futures market that 
would allow exchange-based 
and over-the-counter-trading 
and enable customers to 
hedge their power require- 
ments several years ahead. 

• A short-term market, that 
would permit generators, 
suppliers and customers to 
submit bids as little as four 
hours ahead of each 


half-hourly trading period. 

• A balancing market, that 
would allow supply and 
demand side bidding, even 
within actual half-hourly 
trading periods, to take 
account of last minute 
power, needs and supply 
problems. 

Customer groups also 
want National Power and 
PowerGen, the two largest 
fossil fuel generators, to 
divest themselves of more of 
their coal-fired power 
stations, farther reducing 
their price-setting power. 

A similar situation 
emerged two years ago when 
the two generators were per- 
suaded by the regulator to 
reduce their market share by 
leasing six power stations, 
totalling G00QMW, to Eastern 
Group- PowerGen is thought 
to have .signalled that it 
would -be-prepared to reduce 
its market share further if 
this 'sffidwed if "buy a 
regional electricity supply 
and distribution business. 

The government has previ- 
ously blocked bids' by large 
generators for regional sup- 
ply companies on the 
grounds that they would 
have too much market 
power. PowerGen is cur- 
rently in talks to buy East 
Midlands Electricity, one of 
the biggest regional suppli- 
ers, few about $2hn. 


Wreckers 


hold the 
key in 
N Ireland 
election 


By Jota Murray Brown 
la Belfast 


Northern Ireland locked set 
for a 70 per cent-plus vote as 
polling got under way yes- 
terday in elections to its new 
power-sharing assembly. 

Turnout was down com- 
pared with the Good Friday 
ppgrje * gt T«*mgnf referendum 
but up on tiie general elec- 
tion of May last year. In 
spite of the detailed policy 
discussion in the various 
party manifestos, the real 
issue is whether those 
opposed to the agreement 
get enough support to block 
the workings of the assem 
bly. * 

Even the prospect of 
mould-breaking cross com- 
munity voting - nationalists 
supporting pro-agreement 
unionists to thwart the 
wreckers - will pale into 
insignificance if the Rev Ian 
Paisley’s Democratic Union- 
ist Party and fellow unionist 


nay-sayers can hold the 
assembly to ransom. 

The likelih ood of such an 
oatcoane is slim. The Ulster 


Unionists will almost cer- 
tainly emerge as the party 
with the most seats. It looks 
set for as many as 33 accord- 
ing to some predictions. The 
moderate nationalist Social 
Democratic and Labour 
party could take up to 27 
seats: Sinn F£in, political 
wing of the Irish Republican 
Army, 17; and the Alliance 7. 
leaving the hardline DUP 
with about 20. 

. In that situation. Mr Trim- 
ble would become "first min- 
ister" with John Hume, 
leader of the SDLP, or 
another party nominee, as 
his deputy. Their two parties 
would each take three of the 
10 poetttons on the executive 
committee. 


Thus on its own, the DUP 
will almost certainly not 
have enough seats to stymie 
progress. Bob McCartney’s 
UK. Unionists should win a 
seat, perhaps two. As for the 
UUP dissenters, only four of 
their 40 candidates are 
against the agreement. 

All key decisions and 
appointments have to be 
made using, a complicated 
-systems afxrossrcpmjmiiuty 
backing. As king as the UUP 
and SDLP^ can agree, then 
there is little in tbearyother 
parties ' can do to .stop 
motions being approved - 

The agreement suggests 
progress can be made if at 
least 40 pm- cent of members 
from each community sup- 
port a motion. In practice, 
however, Mr. Trimble is 
unlikely to want to move tor- 
ward without a solid man- 
date from the wider unionist 
community. 


Air centre 
problems 
may hit 
‘Nats’ sale 


By George Parker, 
Poetical Correspondent 


Tlw government's plans to 
raise more than EoOOm 
iKdluii from the sale of the 
Naimn.il Air Traffic Service 
could be hit by continuing 
problems ai a new control 
centre, it emerged yesterday. 

Bill Semple, chief execu- 
tive of Nate, admitted that 
the flagship Swan wick cen- 
tre in Hampshire, southern 
England, may not become 
operational until at least the 
end of 2000 because of severe 
computer problems. 

The delay could result in 
ministers attempting to sell 
a 51 per cent stake in Nats, 
with a question mark loom* 
me over whether its main 
Tacdity actually worked. 

Mr Semple gave a clear 
warning lo government min- 
isters that safety was para- 
mount and that he was not 
prepared to rush Swan wick 
into operation to fit in with 
the timetable for privatisa- 
tion. 

He admitted that the 
delajs in opening Swanwick 
could result in the govern- 
ment getting a lower price 
than it hoped for Nats - 
leaving a hole in the trans- 
port budget of John Prescott, 
deputy prime minister. 

The government has told 
air traffic controllers it could 
bring in legislation to privat- 
ise Nats in 1999-3000. with a 
possible sale later. But Mr 
Semple said it was possible 
the sale prospectus might 
have to tell buyers that 
Swanwick - supposedly the 
world's most advanced air 
traffic control centre - was 
not operational. 


Oil sales linked to overall exports drop 


By Richard Adams In London 


The UK's trade gap with the 
rest of the world was £l.4bn 
(£L3bni in April, according 
to seasonally adjusted data 
from the Office for National 
Statistics. The figure was a 
slight improvement from 
March's deficit of £l.5bo. 
thanks to beneficial move- 
ments in trade in large, 
erratic items. 

UK exports of goods have 
now fallen In value by £3 
per cent in the period 
between February and 
March, compared with the 
previous three months. The 


ONS attributed the fall to 
weakening demand from 
east Asia countries, and a 
Call in oil s«i<»g outride the 
UK - down by 24 per cent 
over the previous six 
months. 

In terms of underlying 
exports, the figures showed 
that volumes fell by <L5 per 
cent in the three months to 
April, while impart volumes 
grew by 2 per cent. 

“The latest estimate of 
trend, based on data to 
April, suggests that the UK 
trade balance is widening,” 
the ONS commented. 

The trend looks set to 


worsen as the deficit for UK 
trade with countries outside 
the European Union in May 
ballooned to £1.6bn, double 
the £800m goods deficit in 
April. 

“The bulk of that deficit is 
explained by erratic items,” 
the ONS said. The deteriora- 
tion was caused by unusu- 
ally high imports of dia- 
monds worth ElOOm from 
Russia, £400m worth of air- 
craft. and high levels of sil- 
ver and art works. Many of 
the erratic imparts may be 
exported at a later date. 

May’s non-EU deficit 
grabbed the (Sty’s attention. 


coming just a few days after 
publication of the first quar- 
ter current account figures. 
Its deficit of £3.2bn was the 
worst since 1990. 

Coincidentally, the bal- 
ance of trade in goods .and 
services alone in the three 
months to April was a £32bn 
deficit - also the worst 
three-monthly performance 
since 1990. 

Despite the export gloom, 
UK trade in goods with its 
European Union partners 
remains strong in the face of 
the pound’s appreciation 
against the D-Mark and 
French franc. 


• Export orders in June 
remained at their lowest 
level since 1983, as compa- 
nies continued to suffer from 
the strong pound, the Con- 
federation of British Indus- 
try, the principal employers’ 
organisation, said in its lat- 
est industrial trends survey. 
Leyla Boulton writes. 

In a survey of 1,117 compa- 
nies, only 14 per cent of 
manufacturers said total 
orders were "above normal”, 
compared to 38 per cent who 
said they were "below nor- 
mal”. 


Pbfip Stephens, Page 14 



NEWS DIGEST 


CABINET OFFICE 


Battle of the chancellors’; 


may result from reshuffle 


The prospect of a battle between “two chancoBor ” has been^ 
raised with the possible creation of a strategic .na lagement' v 
and planning unit In the Cabteet Office far Peter I andeteon, 
powerful mlntstw dose to Tony Btelr, the prime n rfster.-^-v 
The unit would be a powe*ase cutting across trier White-^ 
hafl departments; to rival that of Gordon Brawn, tt* chancaflonv 
of the oxchequar, at the Treasury. 1- ■ ‘V 

Mr Mqndeiscn, presently minister without portfop, is soon ^ 
to be appointed ChancaHor of foe Duchy ctf Lancaster and te £ 


expected to enter the cabinet in a ministerial rashirfte in late * 


July as heed 'of a reconstructed Cabinet Office. 

Following a review by Sir Richard Wilson, the hod of foe 
home tiva sendee, this department wW. at the sarra time os 
the reshuffle, be given stronger powers to co-ttxftiie the 
management of government business and long-tern policy 
planning. Die antipathy between Mr Brown and Mr ylan del- 
son is notorious and they are barely on speaking ten s. Mr 
Blair is, however, said to be determined to create aaowerfui 
counterweight to tfw Treasury in foe Cabinet Office. 

No announcement of the restructurfog and reshufe is Kkst) 
urtB after publication of th««eirw<tepartmental spnding 
plans, which have been , negotiated under the compehensive 
spending review. Robert Peston, London 


ARMS-TD-AFRIGA 


MPs renew attack on minster 


Robin Cook, the foreign secretary, was yesterday uder 
renewed fire over the arms-to-Afriea after as an Inftential 
committee of MPs insisted he was “wrong in princip" to 
refuse to release- to them correspondence relating tribe 
issue. 1 

The move throws up significant questions about th ability 
of MPs to hoid the executive to account with Donak Ander- 
son, chairman erf foe foreign affairs select committeswaming ;• 
that Mr Cook's reftisaf could provoke a ‘high noon" onfiron- j 
tation in the House of Commons chamber. 

Mr Anderson’s corrvnittee issued a special report ster Sir . ■ ^ 
John Kerr, the Foreign Office permanent secretary, raised to 
answer questions on the controversial issue until a reort was - 
pifottshed from a govemment-inftiafed Inquiry. 

The report is into who knew what, and at what stag, about 
the shipment of arms to Sierra Leone by Sandline, a Mtteh •» 
mflitey consultancy, that was allegedly In breach of dJnited y 
Nations arms embargo. Liam Haffigan, London ^ 
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Move to widen advocacy rights 


The government intends to sweep away all remainhg restric- 
th/e practices that protect the 200-year-old strangled on 
advocacy in the higher courts of banisters - iawyeJ who act 
only on the instruction of so Bettors, those lawyers dating 
directly with the pubfic I 

In a radical move that could lead to fusion of fofoarnsters' 
and solicitors’ professions by the back door, all qdified bar- 
listers and sofiettors will hbve the right to present joes in the 
higher courts. Lord Irvine, the Lord Chancellor, foqovem- '] 
merit’s senior law officer, said yesterday the goverfnent 
hoped to bring in reforming legislation in the last darter of 
this year. ■ 1 ^ 

At present 90 per cent of banisters and soBcitoj 
excluded from higher courts. That includes nearly 
and lawyers employed by government departmental 
Crown Prosecution Service, local authorities or in 
Only 624 of Jhfr' 70,000 practising solicitors in 
Wales have obtained advocacy -rights- in the higher Jr 
under the reforms introduced by the former Conserethre Lord 
Chancellor, Lord Mackay, in 1990. Robert Rice, Lddon 
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PENSIONS MIS-SELiiNG 


Scandal 'could destroy tiros’ 
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Hundreds of independent financial advisers could beut oujf 
of business by foe £1 1 bn $l8.4bn) pensions mis-seBg 
scandal, MPs were warned yesterday. 

The IFA Association told the Treasury Select Comrrtee 
that “there wfil be wholesale business failures In the IR sec- 
tor as the costs of the review . . . will destroy many cuentty 
healthy and viable businesses". 

Garry Heath, the association’s chief executive, said ,iase 
two of the mis-selRng review - targeting younger tnveors - 
would hit IFAs “five to six” fanes harder than the priori 
cases which are due to be completed by the end of th year. 
He said IFAs were fikeiy to be responsible for more tha 
500,000 of the estimated 1 ,5m phase two cases. Assuring 
average compensation of £4.000 per case, the total ca to 
iFAs would be £2bn. Christopher Brown-Homes, Lonon 
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RIVER THAMES PROJECT 


City gives go-ahead to brid$ t 




The Corporation of London - which looks after the affab of 
the City of London - yesterday gave planning permisskxfor 
the MBennium Bridge linking St Paul's Cathedral with thnew 
Tate Gallery In Southwark. HSBC Holdings also pledged 3m 
in support of the project The design competition for the 
bridge was sponsored by foe Financial Times. The bridgwfli 
be London's fast new crossing of the river Thames since 
Tower Bridge was opened in 1694, 
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Ethical funds move into the mainstream 


In the month ‘green' sector investment 
reached $3.3bn, James Mackintosh 
looks at the industry's growing credibility 


E thical and environmen- 
tal investment special- 
ists have been paddling 
in a backwater since the first 
ethical unit trust was 
launched in 1984. 

But the past two years 
have seen them break into 
the mainstream. Ethical 
fluids totalled £Lbn ($I.67bn) 
In 1996, and this month had 
reached £2bn, accounting for 
almost 1 per cent of total 
unit trust investment 
Such funds are now begin- 
ning to attract the trappings 
of more traditional invest- 
ments. Last month, two ethi- 
cal indices were launched, 
by NPI and HSBC, and sev- 
eral large fund managers, 
including life insurers Stan- 
dard Life and Sun Life, are 
beginning to move into the 
sector. More are sure to 
follow. 

As the industry gains cred- 
ibility, ethical fond manag- 


ers are moving in on a 
largely untapped market - 
pension funds. Earlier this 
week. NPI, one of the largest 
environmental managers, 
opened a Dublin-based fond 
aimed at institutional inves- 
tors that will be the first to 
invest across Asia with a 
“socially responsible” man , 
date. It hopes to attract $20m 
from pension funds around 
Europe and the US. 

But trustees of pension 
funds are notorious for 
focusing solely on returns. 
So far. the institutional 
money in ethical and envi- 
ronmental funds comes from 
chanties and local authori- 
ties. 

As Karen Eldridge. bead of 
cheat services at Eiris, the 
ethical consultancy, says: 
“Councils that have built 
cycling paths and adopted 
recycling policies rightly feel 
they should not be investing 


Ul polluting nnmpaniPR with 
their pension . funds.” 
Research by Eiris showB that 
73 per cent of pension fond 
to embers want their pension 

invested ethically. 

Michael Shaw, executive 
director of NPI Asset Man- 
agement, accepts that most 
of the new fund will come 
from "institutions that have 
an affinity with this type of 
investing". 

But he believes this 
includes several European 
insurers which do not want 
to invest in companies that 
could cause higher payouts 
mi pollution claims. 

In addition, several of the 
mamshwim City Institutions 
have expressed an interest 
in fids style of investment 

"We are in touch with 
underlying trends," says 
Tessa Tennant, head of ethi- 
cal policy at NPI. “Eco- 
efflden t business is going to 
win out" 

If green businesses flour- 
ish. however, it will be no 
thanks to the ethical and 
green Investment Industry. 


Fund managers exert little 
pressure on companies to 
change their practices and 
even at £2hn, the industry is 
too small for roost compa- 
nies to worry about attract 

ing green shareholders. 

Simon Baker, green fond 
manager at Jupiter, says: . 
"We do not like to play God. 
We provide a useful way of 
raising worries people have 
with companies, but when, 
for example; BT changed zfs 
strategy.lto publish an envi- 
ronmental audit] it was not 
because of pressure from 
ethical investors." 

Smaller companies, how- 
eve", are mare receptive to 
prods from the green funds. 
Ms Eldridge says: “Ethical 
funds can have more influ- 
ence on smaller companies 
which may find quite a large 
proportion of their share- 
holders are ethical” 

Companies that try to put 
a green gloss on their activi- 
ties are usually responding 
to pressure from consumers 
ex- government 

But when a business 



decides to change, it is likely 
to ask its ethical sharehold - 
ers what it should do. 
Indeed, Ms Tennant, while 
researching east Asian com- 
panies for NPTs new fond. 


SSL ^ f ° r cao 

“A lot of the companies produa?^® c «anies 
said that no one had come to onlv if but 

them 1 with this sort of 
agenda before,- she says. compass ^ 
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MANAGEMENT & TECHNOLOGY 
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MANAGEMENT WORK AWAY FROM THE OFFICE 


Anyone working out there? 


Alison Maitland looks at the problems and benefits of telecommuting 
as ‘leaving the office lor home 1 rapidly takes on a new meaning 




Shelley Comes .is a 
[ telecommuter par excel- 
lienee. A quality consul- 
tant with Hewlett-Packard in Cal- 
ifornia, she worts three weds in 
every four from the family fans 
near the Oregon bonier, 250 mites 
from head office. 

The fourth week Is spent at 
company headquarters at Moun- 
tain View, just south of Palo 
Alto, attending meetings or train- 
ing people. 

Ms Gomes, 47, says she is frer 
more productive working at 
home “Pm essentially a loner. 
I've always worked as much as 
possible early in the mornings or 
late at night I can get up at 4am 
and work fear three hours and get 
far more done than in the 


Field work: SheOy Comes keeps in touch by phone and e-fnafl Megan WHRams 


The rise in telecommuting can 
mean huge benefits for both 
employes and staff. But it also 
throws up challenges, not only 
for teleworkers but for those who 
manage ffaym 

The number of Americans who 
work “remotely" for at least 
seme of the time is estimated at 
31m, an increase of about 30 per 
cent in two years. 

In the UK. L9m workers now 
operate outside a formal office 
set-up on an y g i v en work day, 
according to SW2000, an Oxford- 
based telework consultancy. 

Europe is generally farther 
behind the US. But Noel Hodson, 
director of SW2Q0Q, says many 
Norwegians, Swedes and Finns 
are keen telecommuters, for dis- 
tance and weather reasons. 


‘ Telecommutes may work from 

home, the car or train, 
or from drop-in business 
centres. 

The upward trend, though less 
dramatic than some forecasts, 
can be unnerving for managers, 
according to Wayne Cascio, pro- 
fessor of management at Colo- 
rado University's Graduate 
School of Business. 

“By far the biggest challenge is 
performance management — if i 
can't see employees, how do I 
know they’re working?" says Prof 
Cascio, who recently addressed 
the Oxford Psychometric Forum 
on the subject 

Same jobs are obviously suit- 
able because output is easy to 
measure. In a trial in the cus- 
tomer relations department at 
J. Sainsbury, the UK supermar- 
ket group, staff have produced 
110 raphes a day at home com- 
pared with 65 in the office. 


In other Jobs, productivity has 
to be measured against targets. 
Ms Comes and her senior manag- 
ers at Hewlett-Packard set goals 
that she Is expected to meet. Her 
work is measured by the results 
of the two ISO 6000 quality audits 
that her division has to pass each 
year. 

“It has 1 a great deal to do with 
the trust and faith that manage- 
ment has in an employee," she 


Choosing the right employees 
is therefore essential. Experts in 
teleworking say it should never 
be imposed. Nor should new staff 
be asked to telecommute until 
they have a good grasp of how 
the organisation works. 

Good teleworkers will be com- 
fortable with their job, self- 
driven, organised, good at com- 
municating and technically 
self-reliant says Prof Cascio. 
They should also be sure they 


Teleworking tips for managers 


• Don’t impose teleworking - lot: 
staff select themselves. 

• Make sure they know exactly 
what they are in for. 

• Don’t make new employees into 
teleworkers until they 

are familiar with the 
organisation. 

• Ensure good communications 
and regtiar feedback, 

but don't rely too heavily 
on one-way e-malls. 

Use a mix of telephone, 
video conferencing 
and face-to-face 


meetings. 

• Encourage teleworkers 
to spend some time 

in the office. 

• Set dear goals and be ready 
to measure output not by 
hours but by the quality of 
work and whether deadBnea 
are met 

• Don't reiy on technology to 
deliver bad news. 

• Consider how to maintain 
teleworkers' career mobility. 
They can miss opportunities by 
bong “outside the loop”. 


can balance their work with their 
home life. Setting up office at 
home in the middle of a messy 
divorce would not be ideal. 

“Many companies have tried 
and foiled to impose teleworking, 
either because it doesn't fit the 
nature of the jobs people are 
doing or because the people are 
not psychologically suited to han- 
dle working away from the 
office," he says. 

Practitioners believe some of 
the best arrangements are those 
where telecommuters spend some 
time in the office each week. 

At Sainsbury’s information 
systems division, 125 of 1,000 staff 
work from home three days a 
week but come into the office on 
the other two. Susan Baulch, 
project manager, says problems 
have been avoided by preparing 
staff and managers for the 
change. “We have got people to 
think about the impact on their 
personal and professional 
life" 

The project has shown that 

is telecommuting for 
you? You should be: 

• Self-motivated and 
disciplined. 

• FamfGar and comfortable 
with your job. 

• A good communicator. 

• Adaptable and able to 
compromise. 

• Technically self-sufficient. 

• Knowledgeable about how your 
organisation works. 

• Oriented towards results. 

• Able to survive without regular 
chats with colleagues. 


teleworkers manage their time 
more efficiently and provide bet- 
ter customer service, she says. A 
few staff have judged themselves 
too harshly. “When you work 
from home, you can be harder on 
yourself because you’re measur- 
ing yourself by targets and not 
tune." 

Teleworking is not for strict 
nine-to-fivers. Nor is it for those 
who like a clear division between 
home and work. 

Even for the most self- 
sufficient telecommuters, over- 
coming isolation is important. At 
Hewlett-Packard. Ms Comes 
communicates with management 
and with her team of 13 internal 
auditors at head office mainly by 
phone - conferences are held 
with eight or 10 people simulta- 
neously - or by e-mail. 

She and other teleworkers can 
also dial in to monthly meetings 
for the division's 300 staff, using 
a modem to gain access to slides 
on the company's business per- 
formance. 

The personal benefits of tele- 
commuting can be huge. Moving 
from her home in Silicon Valley 
three years agn enabled Ms 
Comes to manage the farm lor 
her widowed mother. When her 
own husband died of a heart 
attack shortly after the move, 
working remotely allowed her to 
grieve in peace without hating to 
take a long leave of absence. 

The arrangement has led to an 
improvement in her health and 
lower stress levels, while increas- 
ing her loyalty to her employer. 
*TVe no reason ever to want to 
leave Hewlett-Packard." 

Many colleagues share her 
enthusiasm, but she has found 
some managers reluctant to work 
with staff remotely. The biggest 
barriers are psychological, she 
believes. “I would say the hardest 
thing for us was to get everyone 
to understand that this was 
normal." 



I Why should companies 
{spend money to have 
Ismail parcels couriered 
around the world when they can 
send the contents electronically? 

According to courier compa- 
nies, 96bn or about 30 per cent of 
annual revenues, is derived from 
packages weighing less than 21b 
(910g1. These normally contain 
paper, photographic or audio 
material that can easily be con- 
verted into a digital format and 
despatched more efficiently down 
liijN lines or by e-mail. 

Meeting the challenge of the 
internet, therefore, has become a 
priority for the big courier com- 
panies, such as Federal Express 
and UPS, as customers became 
more dependent on their own 
electronic delivery systems. - ' 


TECHNOLOGY ELECTRONIC COURIERS 


Delivering the goods digitally 


Mark Selway on the challenge of the internet to global courier companies 

will vary 


Currently, companies prefer to 
send packages by physical cou- 
rier for three reasons: insufficient 
technical knowledge, doubts 
about internet security and legal 
questions over the validity of dig- 
ital signatures. 

• The first two reservations are 
being addressed and will dimin- 
ish as technology improves and. 
filters through to corporate level 
Legislation to . break -down the 
final barrier is being presented in 


marry countries and digital signa- 
tures are already recognised by 
many legal systems. 

For many businesses using 
courier companies, sending pack- 
ages in digital formats will 
increase the speed and reliability 
of delivery and reduce the costs. 
Before every company with a PC 
and an internet account starts to 
digitise its own despatch depart- 
ment, some courier companies 
win have already acted, although 


their strategies 
widely. 

UPS is creating a dedicated 
unit to contend with the 288,000 
packages it delivers on an aver- 
age day that could be sent elec- 
tronically. Last week it launched 
UPS Document Exchange, a suite 
of products including Online 
Dossier, which aims to offer a 
secure internet delivery service 
to the banking, legal, healthcare, 
and Insurance industries by 


introducing a maximum security 
service. The service features dou- 
ble encryption methods, identity 
validation via digital certificates, 
delivery confirmation, tracking, 
user insurance of $100,000 and a 
third-party validation by auditors 
Deloitte & Touche. 

“Our partnership with leading 
internet security companies gives 
us access to the security technol- 
ogy that will only be available on 
the market in two years’ tune,” 
says DPS. “This service is the 
safest way of delivering valuable 


or sensitive electronic documents 
available." 

The slightest interference with 
a digital document without 
authorisation will cause it to 
self-destruct, says UPS. In this 
event, alarm bells ring, a full 
report is made available and the 
document can be re-sent another 
way. The courier company also 
launched a more mundane ser- 
vice. Online Courier, on an open 
environment for documents that 
require lower security levels. 

FedEx, which has more than 40 
per cent of the world’s courier 
market is not planning to intro- 
duce a digital fleet “There is no 
customer demand for such a ser- 
vice," it says. “Most companies 
are satisfied with their own ISPs 
and e-mail systems." 



Special delivery: FedEx Is not 
planning to introduce a digital fleet 
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Financial Times Surveys 


Mexico 


Tuesday July 7 


For further information please contact; 

Felicia Kay in London 
Tol: *-44 S73 4X99 
Fa*: *44 373 4S1? 
t.'frt.iil; JeliciivHay-S FT. coin 

or Michael Ceech in Mew Y orU 
Tel; -1 23 2 752 4500 
Fax; *1 212 3S5 9539 

email: mgcaclia-ftnancinltimcs-coin 
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BUSINESSES FOR SALE 
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- For sate, the rights of European Fomstry Growers 
UmitBdQn Liquidation} in contracts for the 
production of Christmastraes in various parts of 

Ireland- Tlmro mo over 500 contracts covering c.726 
acres ore. 3 mUSon trees at vsrious steges of 
maturity. Tba variety of tmepmduoBd is primardy 



Norway Spruca . The underlying tax structure may 
pmm attractive to purchasers. 


For further information please contact 

Aldan R. G'CormeU, Liquidator, European Forestry 

Gnawers Limited (in Liquidation}, Dsfettfe & Touche, 

Dfltoitta & Touche House, Earisfort Terrace, Dublin 2, 

TeL 4353 -1 -4754433, Fax: +353 -1 -4756186, 
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Furnishings, 
| Refurbishment 
I and Contract 
| Cleaning 

I Southampton 

| Oceanclean Limited (In Receivership) was 
a established ii 1963 to carry out finishing and 
| refurbishment work on hotels, ships and offices. 

| ■ Skilled and experienced workforce 
| ■ Turnover £4 mflton pa 
Se ■ LeashoJd premises 
£ ■ Customer base 
| ■ ISO 9002 accreditation 
| Established In 1963, there are also subsidiaries 
5 of Oceandean United not in receivership, which 
i carry ait contract cleaning on liners and offices. 

| The shares of these companies are for sale. 

| ■ 350 employees 
| ■ 50 contracts 

■ Turnover £1.7 mason pa 
| For fisiher details please quote ‘r^rttiisiTmaTr 
| or u deaning M .wben contacting the Joint 
* Administrative Receiver Peter Hall, 

% Grant Thornton, 31 Carlton Crescent, 
Southampton. S015 2EW 

Tel: 01703 221231 
Fax: 01703 330443 

Web sse: htip^toww#irt-th^ 

Grant Tl 
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SHAREHOLDERS IN 
PRIVATE PROPERTY 
INVESTMENT COMPANY 

(mth£4m of commercial 
properties, with sharr/tedderf 
fluids of £2. 75m. with borrowings 
arranged for next 10 years, and 
with pre-tax profits In excess of 
£250k pm.) prepared to sell 
100% cf the shares for mbaure 
of cash and shares In 
listed company. 


BUSINESS FOR SALE 

Waste Transfer Station 

Business Opportunity 

The Joint Administrative Receivers offer 
for sale the business and assets of a 
Merseyside based waste transfer station 
with a strong customer base. 

Principal features include: 

* Leasehold land & buildings (1 .25 
acres) 

* Established local customer base 

* Throughput of c. 6k tonnes pem 

* Annual turnover c. £312,000 

* Approved waste transfer licence 

* Growth potential 

Contact the Joint Admnistmtivg Receivers 
at Levy Gee, Maxdov House, 
337/341 Chapel Street, Manchester M3 SJY 
T: 01G1 835 2843. F: 0161 832 9405 


BUSINESS 

OPPORTUNITIES 

READERS ARE RECOUETOED TO 
SEEK APPROPRIATE PROFESSIONAL 
ADVICE BEFORE SnEfflHG 
OTTO COMMITMENTS 

^international^ 

Tax Planting Software Company 
* seeks distributors In Europe, 

7 : - 7 Parriciddrfy in Germany. 

- Italy and France. 
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Bax 85946, Pfoaacn) Tines, 
OaeSoctfawaHt Bndje, 

; London SE1 9HL . , 


LEGAL 

NOTICES 


Business For Sale in Soufti East England 

Dttbibutoi* of powered voHdes, stair fflta, etc. fbr tiie efisabted. 

A unique opportunity to acquire a long satafcfehed yet 
gnawing business h ai expanding maricef. 

Turnover 5700/900k per ramum with exceptonafiy 
high return at pre-tax profit*. 

Sotelo Include a freehold business premise*. 

Interested purchasers apply to box No. BS944, 

Rncrefcd Tiroes. One Southwark Bridge. London S£? WL 


Nocinof FM Mcrtac or rnSiMn 
Canpsj No Rcpaaal a Cun* 

P.VKKW.W PROPERTIES LIMITED 
NOTICE JS HEREBY GIVEN, purauni 
» Scatoa T7& of the Ctunpaar- Ian. Cap 
I IS, dal a MEETING of die CREDITORS 
of Be abovritaincii m qui i mil hr Ik'U ax 
lb* olffcc* «■( CiNjpen. A Lj brand. lulu 
Hooir. .1 ThrmiMnklia Derm Si reel. 
CYUfcft. Nmms. Cypnn rai b Iul) 1*NH at 
IMP am for the ptuptw. mentioned in 
Srcam 2 Tb ta 2 T* «I me uul Act. w- 
ui dr mramnon nf ln piidK m it fKpm&Kn; 
and 

ibi the juudW appnamneaf of aronntnicr 

of nn|Utmn. 

Cmfc'ion wiping tu > ntr at the rocctmc 
rnttu iwrim lh<r> uv inhvUUul mdium 
ttKndmg! in pmonl Uxtpe ttn r lonm al 
ihe compm* v rrfiocrnj ufflec ro Lorr duo 
12 tutfi rm 3 July J*«v 
DATED 17 Jure lint ■ 

BY ORDER Of THE BOARD 
Scptaa loatnuu 
Zn arrirtaruJ Lmaied 
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CONTRACTS & TENDERS 


BUSINESS 

SERVICES 


SUPPLY OF INTENSIVE THERAPY 
UNIT FOR CARDIOLOGY 

The Ministry of Health of ALBANIA intends to buy with its 
funds, equipment for an INTENSIVE THERAPY UNIT FOR 
CARDIOLOGY. The bidding process wil] be conducted through 
Open International Bidding. 

The funds on deposit are 190 000 $ (US) 

The Ministry of Health of Albania is pleased to invite aQ eligible 
sources which can supply the above mentioned goods. 

A complete set of bid documents in English may be purchased by 
any eligible bidder on the submission of written application to the 
above and upon payment of a non- refundable fee of USS 100. 

Bids will be opened in ihe presence of those bidders’ 
representatives who choose to attend, at 12 o'clock. August 8, 
1898. 

For further information please contact the following address: 
Economic Department; Ministry of Health; Tirana, Albania. 

Tit GO 335 42 646 14 Fax: 00 355 42 646 32 


No. iICNJS of IW 
IN THE HIGH COURT OF JUSTICE 
CHANCERY DIVISION 
COMPANIES CDirRT 

IN THE MATTER OF 

Carlton us investments 

LIMITED 

-nad- 

ri; THE MATTER OF THE 
COMPANIES ACT 1W5 
NOTICE IS HEREBY GIVEN ihal in 
Order ill I he Hifb Conn of Jmiirf, 
QurceC) Di\ymi itucd far 1 7th Jine IW, 
rcrDfiraiinf the caneeilellon at shjrr 
premium urauni *>r ihr above named 
Coaprey »» regioncd bj the Repvnrof 
C t mpmaCT on ibe IKUi day p| lure IV*. 
Daxd ihc 2Mhdiy m Kw )>*M 
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I Angers, Levin A Bata 

OBBBBtifMSMniFTnlidntiro 
Cost Effective Representation 
| of Global dumb m U.S. Courts 
offices in New York, 
NewJfcraey, Petiosyfvank 
9WL306J5G0 tus xJ9W 
Email: A3ji@aogcralawjcoin 


M POSSIBILITY 10 arrange naUaney 
V pare* in the European Co mm unity ter 
IncffvMualf and /amtiie*. For 
Wonrarton. pleasa tend yow detaUa 
to tee 00353 317205 


REQUIRED 
TRACTOR TUOS 

Offeis Invited for 2 Tractor Tugs of 30 Bollard Pull 
capacity on acqutsition/Hlre (5 Yeats) basis, for 
Dahel (Gujarat. INDIA) Jetty, to handle Vessels 
of 30 - 35.000 DWT. Apply Immediately to 
Box B5950, Financial Times. 

One Southwark Bridge. London SET 9HL 
or on Fax No. 00-91-22-4931601, 


BUSINESSES 
FOR SALE 


Appear in the 
Financial Times every 
Tuesday, Friday and 
Saturday. 

For further information, 
or to advertise 
in this section, 
please contact 

Melanie Miles on 
+44 0171 8733349 
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WORLD CUP 


ENGLAND A STRATEGY OF FEWER MISTAKES AND MORE BULLETS FOR SHEARER TO FIRE 


Romania blow leaves mental sears 


Patrick Harverson on the signs that betray the 
edginess in the camp before tonight’s crucial game 


At England's camp in La Baule 
□ear Nantes the other day. Tony 
Adams was asked by photogra- 
phers to pose for a few' shots out- 
side the training ground. Yet as 
hard as tlie press men tried, the 
veteran centre-half was not going 
to be duped into s tanding in front 
of a No Entry sign. 

Adams, who laughed nervously 
at the photographers’ attempted 
trick, knew what the picture might 
have been used for. It would have 
allowed the newspapers to say in 
images if not words what, after 
Monday's loss to Romania, few 
within the En gl and squad wish to 
dwell upon: that if the team lose to 
Colombia in Lens tonight. England 
go no further in France 98. 

Having to avoid defeat in the 
final match of the group phase can 
hardly have been part of coach 
Glenn Hod die's meticulous plans 
for the World Cup. But according 
to John Gorman, the England 
coach's deputy, the management 
were never under any illusions 
about the task they faced in the 
tournament's opening round. 
“There was always a feeling that it 
wouldn't go smoothly." he said on 
Wednesday. 

The large bump in the road rep- 
resented by the 2-1 defeat in Toul- 
ouse has left a sizeable dent in 
England's confidence, even If the 
coaches and players at La Baule 
this week were reluctant to admit 
iL The loss clearly took its toll, and 
there was evidence of a new frac- 
tiousness among the squad once 
they had returned from Toulouse. 
This took several forms: Hoddle's 
edgy impatience over the debate in 
the media about whether he should 


have selected Darren Anderton 
ahead of David Beckham: wide- 
spread confusion over why Beck- 
ham was dropped from the team in 
the first place; and an unexpected 
plea from striker Alan Shearer for 
better service from his team-mates. 

On the first point, the England 
coach continues strenuously to 
defend his choice of Anderton, 
whom he believes was the team's 
most effective player In the 
Romania match. He may be right, 
but it does not say much for the 
performances of the other xdne out- 
field players who started the game. 

On the second issue, Hod die has 
tried to explain his decision in 
terms of Beckham's lack of “focus" 
as the main reason for his exclu- 
sion from the opening line-up in 
the first two games. This has baf- 
fled most observers. Including, it 
seems, the coach's assistant When 
asked about Hoddle’s explanation 
for the dropping of Beckham, Gor- 
man looked baffled, and said of the 
Manchester United player “We’ve 
always felt he's been fine.” 

This suggests the more likely 
reason for Beckham's exclusion 
from the team was that Hoddle 
simply thought Anderton, a star of 
EUro 96 two years ago, would do a 
better job as wing-back. It would 
have saved him plenty of trouble if 
he had been prepared to say so. 

Well though Anderton played on 
Monday night, he must share the 
blame with the other players in 
England’s midfield for falling to 
provide Shearer, the team's most 
potent weapon, with sufficient 
ammunition to add to his tally so 
far of a single goal against Tunisia. 

After the Romania game, the 



Turin threat David Beckham (left) and Michael Owen made strong claims to play 


Newcastle striker expressed his 
frustration at his lack of scoring 
opportunities, which he numbered 
as just one in ISO minutes of World 
Cup football “If we’re going to 
have chances, we've got to improve 
our crossing and our final ball I’m 


going to have to get into the box 
mare as well . . . but they’ve still 
got to get the chances to tuft" he 
said. 

From the normally diplomatic 
Shearer, this constituted a serious 
rebuke of his team-mates. One 


solution to the captain's 

problem, may emerge if Paul face's 
ankle injury, keeps him out of 

tonight’s grirpp That would allow 
Hoddle to deploy both Anderton 
and Beckham, as. in Toulouse once 
Ince had hobbled off. There were 
some signs that night, particularly 
fa tbp second half, that the duo 
could emerge as a potent force in 
attack, especially .against an ageing 
and pedestrian Colombian side. - 
- On the subject of age. the one 
Issue that has dogged the England 
camp since the start of the World 
Cup - should the 18-year-oW tyro 
Michael Owen replace the older 
and slower Teddy Sheringham in 
the starting . line-up? ■- 1 appears 
riryet* to resolution. Owen will prob- 
ably start against Colombia, some- 
thing that even a chastefied Sher- 
ingham admits is likely. ' 

Glenn Hoddle was preparing the 
ground, far Owen’s inclusion this 
week by claiming , perhaps a touch 
disingenuously, that he had always 
pencilled in the teenage phenome- 
non for a start against the South 
Americans. 

“Even before we got to the tour- 
nament, I fait that Colombia played 
very square at the back, with aflat 
four, and against that sort of sys- 
tem Michael's pace can he souseful 
for us," he said. 

If Owen's raw speed troubles the 
Colombian defence, if Shearer gets 
a steady supply of crosses and 
passes in dangerous places and 
converts them into goals, and if 
Tony Adams and his follow defend- 
ers avoid the mistakes that 'cost 
them dear against Romania, then 
England have a good chance erf 
walking through the door marked 
Enter and into the second round. A 
rather more .demanding clash with 
Argentina will almost certainly 
then await 1 


CRUNCH TIME FOR QUALIFYING DUTCH TOP BUT BELGIUM OUT 


Mexico go through 
with spirit and flair 


Group E: Holland 2 Mexico 2 
Group E: Belgium 1 South Korea 1 


Holland and Mexico went 
through to the second round 
of France 98 yesterday as 
Group E concluded with two 
draws of very different char- 
acter in Paris and Saint- 
Etienne. 

In the French capital, Bel- 
gium crashed out of the 
tournament because of their 
attacking inadequacies and a 
spirited second-half fight- 
back by South Korea. Fur- 
ther south, a last-minute 
equaliser by Luis Hernandez, 
the Mexican striker, ensured 
that his team finished sec- 
ond to the Dutch only on 
gr»nl differenre. 

The advantage of winning 
this group is m any case far 
from evident, since there 
seems little to choose 
between Germany and Yugo- 
slavia. Holland and Mexico's 
almost certain second-round 
opponents. Mexico's achieve- 
ment means that every 
mui th and central American 
side m the first five groups 
t" In- completed lias quali- 
fied f“i the knockout stages 
- fond for thought for 
Knulaini coach Glen Hoddle 
bet ore 1 1 May's crunch match 
with Colombia. 

In Saint -Etienne. Holland 
were briliimif for the first 60 


minutes, abysmal for the 
last 30. It took them only 
four minutes to open the 
scoring, when a characteris- 
tic Dennis Bergkamp lob 
over the Mexican defence fell 
perfectly for Philip Cocu, 
who beat Jorge Campos. 

Cocu set up the second 
goal after 18 minutes with a 
header to Ronald de Boer, 
who while running to the 
right, glided his shot to the 
left Cocu almost produced a 
third goal six minutes after 
half time, but hit the bar 
after a sideways nudge from 
Bergkamp. 

Ten years to the day that 
Holland won the European 
Championship and 30 to the 
day that they lost the 1978 
World Cup final, they gave 
confident reminders of past 
glory. The "hunting" that 
the Dutch invented in the 
1970s - chasing up opposi- 
tion defenders in possession 
- left Mexico with scarce 
moments on the balL 

Then suddenly the Dutch 
fell apart. The pace disap- 
peared from their game, and 
when the Mexicans attacked, 
Dutch weaknesses grew visi- 
ble. Full-backs Michael Rei- 
ziger and Arthur Numan, 
the latter replaced by the 


inept Winston Bogarde, lack 
the poise on the ball of their 
team- mates Frank de Boer, 
the sweeper, is a wonderful 
passer but not a great 
defender. 

The Mexicans struck after 
75 minutes when substitute 
Ricardo Pelaez headed a cor- 
ner from German Villa 
through a full penalty area. 
The Dutch had conceded 
their first goal of the tourna- 
ment 

Mexico continued to attack 
as they have throughout this 
competition. A minute from 
time, Cuauhtemoc Blanco 
beat Edwin van der Bar. but 
was ruled inches offside. In 
the ensuing Mexican pro- 
tests, Ramon Ramirez was 
sent off. 

Yet they still equalised. 
Hernandez, almost with the 
last kick of the game, 
skinned Jaap Stain and 
poked the ball past a slow 
van der Sar for the equaliser. 

Though South Korea's 
first World Cup victory just 
eluded them under new 
coach Kim Pyung-seak, they 
salvaged considerable pride 
in front of their fanatical 
red-shirted supporters fol- 
lowing their 50 drubbing at 
the hands of the Dutch. 

Captain Sang-Chul Yoo 
scored the goal, turning in a 
low TOth-minute free kick by 



In stop: Ho Band’s Philip Cocu (right) glides past Mexico's Duiiio Davtno to score the fist goal ' Reuter 


Seok-Ju Ha after a foul by 
Eric Deflandre to the left of 
the Belgian penalty area. 
Front man Yong-Soo Choi, 
who has a record of scoring 
in almost every other inter- 
national mnteh, then missed 
three guilt-edged opportuni- 
ties to secure the points. But 
a draw was a fair result 

In a tense and breathless 
match, Belgium, usually dab 
hands at negotiating tough 
World Cup qualifying 
groups, bad taken an early 
lead when Luc Nilis rifled fa 
a 15-yard shot after a Gentian 
Vidovic header had been 
cleared off the Une in the 
seventh minute. 

It looked as though coach 
Georges Leekens's decision 
to keep faith with his two 
hitherto disappointing strik- 


ers had paid dividends, but 
Florentine's Luis Oliveira 
was as sluggish as ever and 
it was no surprise when he 
failed to come out for the 
second half. 

His replacement. Zaire 
bom Mbo Mpenza far a time 
injected some much needed 
pace and muscle (if not ball 
control) into the Belgian 
attack and the lively Nilis 
had several chances to 
extend the lead, notably 
when he crashed a sweet 
shot against the bar from 
well inside the penalty area. 

But the longer the half 
went on. the clearer it was 
that the Koreans, for whom 
second-half substitute Jong- 
Soo Ko was excellent, were 
finishing stronger. 

Leekens played his final 


two cards, replacing captain 
for the day Enzo . Strife and 
midfielder Philippe demerit 
with 37-year-old Fritoky Van 
der Elat and Lokonda 
Mpenza respectively. But 
neither could turn the tide. 


When the end came, It was 
several minutes before Phil- 
ippe Van de Walle, the Bel- 
gian goalkeeper, and 
defender Vital Borkelmans 
could be coaxed from the 
prostrate positions in which 
they had sprawled as the 
whistle blew. At 36 and 35 
respectively, there will not 
he another chance for them, 
or for many others In this 
Belgian squad. 


David Owen 
Simon Kuper 


GROUP TABLES 


GROUP A 


GROUP B 
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3 2 1073 1 
303044 3 
302134 2 
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GROUP H 


Franca 
Danmajk 
SOi Mica 
Saudi Arab 


PWDIFARJ 
330091 9 
311133 4 

302136 2 

3 0 1 2 2 7 1 
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Paraguay 

Spaa 

Wort 


rvDLFin 
320155 6 

3 1 2 0 3 1 5 

311164 4 

3 0 12 17 1 
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SOi Korea 
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312072 5 
3 1 2 0 7 5 5 
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3 0 1 2 2 9 1 


Germany 
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hm 

US 


PWD L F A Pta 
2 1 1 0 4 2 4 
2 1 1 0 3 2 4 

210122 3 

200214 0 


England 

Cokntta 

Tunisia 


PW 0 L F A PS 
220031 6 
210132 3 
210111 3 
200203 0 
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PW o L F ARB 
220060 6 
220041 6 
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200216 0 




FRANCE 9bi DIGEST 


TODAY 'S GAMES 

Second place looks likely 
scenario for Hoddle’s men 
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England only need a draw from 
their final Group G match 
against Colombia in Lens 
tonight to ensure qualification 
for the second round. They w8 
qualify as runners-up, unless 
they beat the South American 
side and Tunisia manage the 

unlikely feat of beating 
Romania, in which case 4 
England would go through adP j£( 
group winners. But second " 1 
place looks by far the more . ■ 
likely outcome - and that sets 
up the worrying scenario, from 
a security point of view, of a 
second-round match against 
Argentina, the likely winners of . « 
Group H. next Tuesday night in 
Saint-Ettenne. The Colombians. 





who need to win because of their Inferior goal difference to 
England, will be without their suspended defender Jose Santa 
(above), and may Include the scorer of their late winner against 
Tunisia, substitute LeWer Predado. in the starting 11. 

Romania are likely to rest several key players for their game 
against Tunisia in Saint-Denis while the north African side, 
whose coach Hdnri Kasparczak was dismissed after the defeat 
against Colombia, win be without the suspended Jos6 Clayton. 

In Group H, Argentina and Croatia are already through to the 
second round, and play each other in Bordeaux this afternoon 
for the honour of topping the group. Daniel Passaralla's side, 
the tournament's only team yet to concede a goal, will win the 
group If they avoid defeat. But Croatia have said they would 
rather play England than Romania in the second round, and 
coach Miroslav Blazevic must decide whether to risk any of 
four players who have yellow cards. “ 

More honour is at stake in Japan v Jamaica in Lyons. Both 
sides have no points, but the Japanese have impressed and 
win hope to pick up a first win against Rend Simoes's colourful, 
but thus far outclassed, side. Peter Aspden 
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• ARGENTINA V CROATIA, 16JJ0*. BORDEAUX, GROUP H 

• JAPAN V JAMAICA, ICkOO, LYONS. GROUP H 

• ROMANIA V TUNISIA, 21.00, ST DENIS, GROUP G 

• COLOMBIA V ENGLAND, 21.00, LENS, GROUP G 

“Local kick-off times (GMT + 2 hours). One hour earlier In UK. 


IN BRIEF 


Lens prepares for invasion 


Police and local authorities in the northern French town of Lens 
were yesterday making security preparations for tonight's game 
between England and Colombia, amid fears that German 
hooligans may be planning a showdown with their English 0- 
counterparts. 

The German border, which to less than two hours' drive from 
Lens, Is being closely monitored, while more than 1,200 police 
'will be on duty in the town for the match. That is 500 more 
than at last weekend's Germany-Yugoslavia game which was 
preceded by serious outbreaks of violence involving rightwing 
German extr em ists. One local policeman was severely injured 
and remains in a fife-threatening coma. 

The Lens security measures include a 24-hour ban on the 
sale of alcohol that will last from Friday morning until Saturday 
and wifl apply to supermarkets and Uquor stores as well as 
tnrs,'bafeS'and restaurants: A'temporaryban will bfe imposed 
on alcohol consumption in public to try to prevent unruly fans 
from getting drunk on alcohol purchased outside Lens. The 
prohibition of alcohol sales will also be applied at Calais, where 
cross-Channel ferries carrying England fans will arrive. 

The mayor of Lens said he was confident the game-would 
not be marred by incidents similar to those before the Germany 
match, primarily because the local police were collaborating 
more closely with their English counterparts than they had with 
German police last Sunday. Patrick Harverson 0 

{South Africa's coach Philippe Tra ussier, whose contracTran 
until the end of the World Cup, wDI not have It renewed, it was 
announced yesterday. 

Hristo Borrow, Bulgaria's coach, has resigned following the 
eliminated team's 6-1 thrashing by Spain. 

• Fife yesterday rejected criticism of the refereeing at the 
World Cup: “Of course there have been some mistakes," David 
Will, chairman of the referees' committee, conceded. "But I 
would say there were only three refereeing performances with 
which we were not satisfied." He did not say which. The 
Confederation of African Football had earlier claimed 
victimisation - Cameroon and Morocco were arguably 
eliminated from France 98 by poor decisions - and urged Frfa 
to “repair the prejudice'' caused. 
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NUMBERS SO FAR 


Goals total ........ 115 Sendings off 16 

Bookings 156 Penalties 11 

Leading goalscorers Vierl (Italy). Batistuta (Argentincf 


For latest World Cup news 

www.FT.com/wor1dcup9S 



Moving 

speed of tide game. 


■very day, « raaaageiaeat iy»tta «re» EDS 1> a»i«ti«g «b« Com it* F raMfai . d'Or.aal.atiaa 
6. ,.I«k«y P..PL a. W.v.d *.* ». 6. 6h. ri,.., rt.fi. »««.. 

9f/oving players. Officials. Sellers. -Tkousands games on sekeduie. [f you need to keep your 
of people overnigkt alter every matek. kusiness agile as it grows, or stay akead in a rapidly 
Coordinating skuttle kuses. Mealtimes- dunging market, call us at 44-1S1-754-4S22 
Distrikuting 12,000 uniforms. An EDS events Or visit us at www.eds.com. And ke sure to enjov 
management system is kelping.fcke organising tke' official World Cup 
committee make decisions quickly to keep tke weksifeatwww.france98.com. 
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THE ARTS 



OPERA AT GARSiNGTON 


An attractive 
menu served 

up with relish 




Both luck and judgment 
have played a significant 
. role this season, writes 

Andrew Clark 

Luck or judgment? Cocking an ear 
to certain sections of the music 
^ business, you would Leonard 
9 It Ingrams, founder-director of Gar* 
sington Opera, could never get it 
right. If the show is a success, it 
was luck that did It If it’s a flop, 
we can put it down to Ingrams’s 
judgment That sort of dismissive 
attitude simply wont do any more. 
As its current season underlines, 
Garsington' s productions are no 
more hit-and-miss than any other 
company's. The only limitations 
are the size of the budget (which 
should grow now that the neigh- 
bour problem lias subsided) and 
the Italian terrace-stage of Gargfog- 

What the cast lacked 
in experience and 
stage presence, they 
made up in stylistic 
• ® fidelity, courage and 
conviction 


before A Midsummer Night's 
Dream (or even a pocket Meistcr- 




ton Manor - and the latter more 
often acts as a stimulus than a 
hindrance. 

It so happens that luck and judg- 
ment have played a significant role 
this year. When the singer cast as 
Giunia, the fearsome soprano role 
in Mozart's Lucia Silla , pulled out 
during rehearsals, it was lucky 
that such an accomplished replace- 
ment could be found at short 
notice: Eva Oltivdnyi rose magnifi- 
cently to the challenge and must 
count as the latest in a line of- 
Garsingtan discoveries. Luck also 
dictated that this year It should 
rain more often than. Garsington 
■j deserves, diminishing our enjoy- 
f ment of the gardens but failing to 
dampen the spirits of performers or 
their audiences. Efforts to improve 
the seating and shield the stage 
from the elements have paid off 
handsomely; arid there's stfil room, 
as in this year’s production of Fat- 
staff, for blending the artifice of 
the stage with the natural world 
beyond. 

Where Ingrams’a judgment tells 
most clearly is in his choice of rep- 
ertoire. The midsummer magic of 
Falsmff is natural territory for Gar- 
sington, and it cannot he long 


that with a fittle-kndwn wrvqcn-H 
comedy. La pietradel paragons, 
and the 14-year old Mozart’s stem 
essay an Homan dictatorship, and 
you have an attractive menu. 

But the proof of the pudding is in 
the eating, fl nrf Garsington 
year acquitted itself decently, if not 
with unassailable flair. Falstaff 
looked undercooked, and the cast- 
ing of Robert Ponhon in the title 
role was in retrospect a -mtetaVa — 
though he. the show in gen- 
eral, may have lightened up after 
the first night. Where Stephen 
Unwin’s staging scored was in its 
dovetailing of antrapaiy and exits 
with the architecture of loggia. 
Manor door and garden: the off- 
stage voices have never sounded 
more pgitiMng and the act 
glowed as night drew in. 

But Prinking back to the sub- 
dued impactof their Albert Baring 
two summers ago, I would have 
steered Unwin and his conductor, 
Stephen Barlow, away freon thq 
comic charm of late Verdi. As in 
the Britten, they seemed too anx- 
ious to play everything by the 
book. The lack of stage-business 
was a blessing, but there was little 
personality to take its place: 
orchestra] textures were flifcir and 
leaden, the comedy foiled to spar- 
kle. Even lines like Falstaff s 
wide-eyed “Dalle due aHe tre" went 
for nothing. The w hole produ ction 
missed that final ingredient that 
turns a dfligeufiy rehearsed run- 
through into a real performance. 

P Wilton’s fat knight lacked gran- 
deur, swagger, pathos, presence. 
We never quite understood why 
Pistol and Barrfolph cowered when 
he let fly, nor why the ladles' 
hearts let out half a flutter, at his 
flattering words. We need to 
believe Falstaff is larger-than-life - 
but Pool ton did not allow ns, and 
his anglicised vowels didn’t help 
Despite characterful, cameos in the 
■mwiiw male ruLes/it Was a ladies’ 
night. Elizabeth (Sale led the way 
with a gracious, lovingly phrased 
Alice, closely followed by Kate Lad- 
ner's ravishing Nannetta. 

Aidan Lang, and his designer, 
Anthony Baker, tackled Ludo SUla 
the hardest way - winch means 
the purest way. , This, is not an easy 
opera to stage: unless he resorts to 
gimmicks, all the producer can do 
is probe behind aria, after aria for 
the intensity of emotion which 
music and situation imply. The 
fort that Lang tort sight of some erf 
the psychological interplay, and 



Fw® Went Eva OWvAnyi nwe magnffieantfr to the challenge of a fiemfisMy difficult rote 


underestimated the moral dimen- 
sion, In no way detracted from the 
bracing honesty of his approach - 
straightforward, simple and sincere 
from start to finish. 

There were no stock operatic ges- 
tures; the lines of the drama 
remained admirably clear. Baker’s 
unit set represented the grey wall 
of Roman dictatorship, with just a 
hint of colour an the fringe; cos- 
tumes were elegantly stylised. I 
liked how Cfama traced his shadow 
- his darker self? - against the 
ceding, and the way Ceba lifted a 
Ud on memories of happier days. 


And Steuart Bedford's conducting 
was suitably fleet, precise and pro- 
pulsive. 

What the cast lacked in experi- 
ence and stage presence, they 
made up in stylistic fidelity, cour- 
age and conviction. Thomas Randle 
looked too sympathetic for the cal- 
culating Roman dictator, but his 
SQla is nevertheless a worthy fol- 
low-up to his Scottish Opera Ido- 
meneo. His overwrought courtiers 
included Linda Kitchen's gracious 
Celia. Elena Ferrari 's spirited 
China and Anne Dawson's Cedlio, 
whose prison aria was most affect- 


ing. Nicholas Sears justified Aufi- 
dio's Art 2 aria. 

But none shone as brightly as 
OltivSnyi. It was not just her 
height and bearing that com- 
manded the attention, nor the glint 
in the eye or the gracious disci- 
pline of her acting - 'or that every 
note in this fiendishly difficult role 
lies within the compass of her 
pearl-like voice. What counted 
above all was her intelligent dic- 
tion and the way she made musical 
sense of the vocal ornaments. 
That's a question of neither luck 
nor Judgment - but of pure talent. 


POP THE BEASTIE BOYS’ NEW ALBUM, ’HELLO NASTY’ 


4 


TBrattishness gives way to nostalgia 


Pop music has long been 
characterised as much by 
the hormones of its listeners 
as the harmonies of its prac- 
titioners. From Elvis Presley 
to The Prodigy, it has consis- 
tently provided an outlet for 
restless youth and, a target 
for anxious authorities. It is 
a recipe that exhilarates 
even as it exhausts: Elvis’s 
voice may have outlasted bis 
swivelling hips, but others 
have perished by the way- 
side, their musical achieve- 
ments too frail to withstand 
their youthful fans' tnevita- 
ble senescence. 


The Beastie Boys’ avoid- 
ance of that fate ranks as 
one of the great feats erf pop 
escapology. White rappers 
from New York, they made a 
testosterone-charged debut 
in 1966 with Licensed To Itt 
a facsimiling, beer-guzzling, 
parent-baiting exercise in 
brattlshness that trans- 
planted black hip hop cul- 
ture to the juvenile baccha- 
nalia of the fraternity boose. 
Crude of sound and philos- 
ophy, best encapsulated by 
the adolescent anthem of 
-Fight For Your Right (To 
Party)", the Beastie Boys’ 


career promised to be as 
short-lived as the fashion 
they briefly sparked for 
wearing Volkswagen signs. 

'Yet here we are, over a 
decade later, with the Beas- 
tie Boys having back into 
view with their fifth album. 
Hello Nasty. The intervening 
years have been kind. 
Through a wise choice of col- 
laborators, astute commer- 
cial and the use of 

a broader musical palette, 
they have achieved critical 
respect while gradually 
regaining the popularity that 
did! indeed desert them after 


Licensed To BL Owners of an 
influential record company, 
a fearsomely fashionable 
magazine (bote called Grand 
RoyaD and a clothes label, 
the Beastie Boys have suc- 
ceeded in carving them- 
selves a pre-eminent space In 
the American alternative 
music scene. 

The timing of Hello Nas- 
ty's release neatly coincides 
with a current vogue for the 
early '8 Os hip hop culture 
from which the band itself 
originally emerged. Of the 
album's 22 tracks, most find 
the Beastie Boys following a 


typical hip bop tangent that 
owes nothing to contempo- 
rary developments in that 
genre. Nostalgic enjoyment 
is the order of the day: to 
use the dated slang of which 
they are so fond, these are 
party tunes for bodypopping 
beat boys and heat girls. 

The Beastie Boys are not, 
then, a band much given to 
lyrical navel-gazing. But 
Hello Nasty does witness a 
certain adulteration of their 
style - a recognition perhaps 
that youth cannot be elon- 
gated indefinitely. Inter- 
spersing the rap workouts 


are tracks that slip into 
more languid musical 
modes: from ’60s easy listen- 
ing ("Song For The Man") to 
reggae ("Dr Lee, PhD“, 
which features the great Lee 
“Scratch" Perry), from '70s 
funk (“Song For Junior") to 
acoustic guitar (“I Don't 
Know'*). 

These tracks, however, 
though seeking a new direc- 
tion, too often foil into the 
trap of skilled pastiche. The 
typical hip hop of Hello 
Nasty will delight disciples 
of the hand, but fbe other 
tracks win win few converts. 
In their continued evolution. 
Hello Nasty finds the Beastie 
Boys suffering from some 
long overdue growing pains. 

Ludovic Hunter-TiJney 


Abuse and 
ambiguity 


THEATRE _ 

How ) Learned to Drive 

Dmmar warehouse, London WC2 

At every point. Paula 
Vogel's hit play, Hoip / 
Learned to Drive, puts itself 
at one oblique angle or 
another from its subject: 
which is child abuse. 
Nobody can miss that child 
abuse is the subject: nobody 
can miss the ambiguity with 
which it is presented. Now 
tender, now humorous: here 
framed by a chorus, there 
seen through the eyes of the 
adult who once, between the 
age of II and 17, was gently 
caressed by her now dead 
uncle-by -marriage: it is so 
skilfully treated that, far 
almost all the play's dura- 
tion. we fee] that this is far 
from “abuse”. 

1 call the play a hit 
because it was. rightly, a 
great off-Broadway success 
last year. At London's Don- 
mar Warehouse this week, it 
was again greeted with 
cheers. This is not to mis- 
take it for great drama or 
great art. It is too artful for 
that, especially in this Brit- 
ish staging. But it is a seri- 
ous, complex experience. 

Learning to drive is, of 
course, an essential rite of 
passage for any American 
teenager outside of New 
York City; so is losing your 
virginity. For L'il Bit, the 
central figure of How 1 
Learned, it is her Uncle Peck 
who gives her the ideal 
introduction to the former 
and who promises her the 
Ideal introduction to the lat- 
ter. “I tell you nothing is 
going to happen between us 
till you want it to," he 
assures her. Then he adds 
“Do you want tt to?" She is 
fond of him; is attracted to 
him; is happily drunk. She 
nestles up to him, starts to 
kiss him. Then, suddenly, 
she withdraws; “I don’t 
know!" He answers: “Then 
rn wait" 

Always he shows her cour- 
tesy. In another scene, when 
giving her her first proper 
lesson in driving, the chival- 
rous respect for both women 
and driving that he shows is 
wonderful and we easily feel 
how attractive this makes 
him beside the callow youths 
who first pursue her in earli- 
est adolescence. It is those 
boys, and other men (like 
her grandfather), whose 
coarseness to her feels like 
“abuse"; only Uncle will, 
surely, teach her responsive- 
ness and adult responsibility 
in sex as he has in driving. 
We almost miss the cer- 
tainty that he shows in his 
use of the words “till" and 


“wail”: the certainty that 
her full acquiescence is 

merely a matter of time. 

Vogel's view of the subject 
is deliberately fragmented. It 
journeys to and fro among 
the pasL, giving us views of 
the whole community among 
whom UT Bit grew up. This 

is, we are made to feel, Li'l 
Bit's story, and yet it 
includes other first-person- 
singular stories too. Such as 
Peck’s wife. Aunt Mary. Hat 
supporting roles are ployed 
by three actors; their roles 
as spectators and commenta- 
tors make them a small cho- 
rus. One character alone 
never addresses us directly: 
Peck himself. 

He is never once harshly 
shown. Yet the delicacy with 
which Vogel handles him is 
not merely kindness or com- 
passion. She takes her time. 
Very near the end. she takes 
us way back to the remem- 
bered worm in the apple of 

Very near the 
end, Vogel takes 
us back to the 
remembered 
worm in the the 
apple of Eden 

Eden: the first mock driving 
lesson, long before the real 
ones. Li’l Bit is only ll: Peck 
sits her between his legs in 
the driving seat. and. unin- 
vited. caresses her breasts. 
She is - Vogel quietly makes 
this clear - taken by sur- 
prise: is unhappy. So Peck 
was lying: something has 
happened between them 
already, long ago, long 
before she wanted it to. But 
he has created, as she pats 

it, "a fire in my mind". 
“That was the last day 1 
lived in my body." 

The Donmar Warehouse 
production, fluently directed 
by John Crowley, is acted 
with sensitive sophistication 
all round. But memory tells t 
me that the New York pro- ’ 
duction had more innocence. 
Helen McCrary, playing LL1 
Bit, is an immensely touch- 
ing and appealing actress; 
but sometimes she speaks 
her adult lines with a know- 
ingness that spoils them. 

In the chorus actors (all 
otherwise very fine), this 
knowingness sometimes tips 
over into camp. Vogel’s play 
needs no further artfulness. 
But Kevin Whately really 
does play Uncle Peck with 
tremendous Innocence; and 
to his beautifully judged per- 
formance the painful ambi- 
guity of How I teamed to 
Drive strikes truly home. 



Sensitive: Helen Mcflory and Kevfn Whately 
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INTERNATIONAL 

Arts 

Guide 

BARCELONA 

EXHIBITION 
FundaeW “ta Caixa’ 

Tek 34-3-207 7475 
1898, Fin de Stede Spain: Daily 
jw Life. Historical exhibition designed 
* to reconstruct a picture of We *0 
Spain at the end of the last 

century. Painting is Its mainstay - 
also Included are books, 
newspapers and other objects of 

the time: to Jul 1 

BERGAMO 

exhibition 

Aecadenrfa Carrara 
Lorenzo Lotto: fteefiscoverad 
Master of the Renaissance. 50 
paintings, many of them on loan 

from churches and museums; to 
Jun 28 

BERLIN 

DANCE 

Stsatsoper tarter den Linden 
Tek 49-30-2035 4555 

a wvw-steafcoper-befftiarff 

' Swan Lake: new staging by Hatnce 
Sart, with designs by Lube 
Spinatetli; Jun 30 


OPERA 

Deutsche Oper 

Tet 49-30-34384-01 
9 La Gfocondmtjy PonrtiteBL 
Revival conducted by Marceto 
Vtotti in a staging by Ffflppo 
Sanjust; Jun 27, 30 
9 Manorc by MassenrtrKlew 
production conducted by JW Kout 
In a staging by Cetare Ltewa. With 
sets by Maighertta Pa® and 
costumes by Luigi Farego; Jun 26; 
Jtel 

9 Werther: by Goethe. Concert . 
performance conducted by Alain 
Qutngaf; Jun 28 . 

bologna 

OPBtA 

Teatro C oiwune ie , 

Tet 39451-629 999 ' 

wwwjtettunoJt/botteterocomunab . 
Don Gtavannfc by Mozart New 
production conducted by Ooritete 
Gotti In a staging by Gtenfraneo de 
Bosk), with designs by Pesquate . 
Grossi; Jun 26 

OPERA 
La Monnafc 

Tet 32-2-229 1211 ■ 

• Don PasquakK by DonteattL ■ 
New production conducted by 

Phfflppe Jordan in a staging by \ 

Frangrts de CarpentrieBonthe 
Lunatheatar stage; Jun 26, 28 , 30 

• The Turn of *» Screw, by 
Britton. New produetkmHcondurtBd 
by Antonio Pappano in a staging 
by Keith Warner, with designs by 
Stephana Lazarids; JUn 26. 28, 30 

FLORENCE 

OPERA 

Teatro Comunale . 


Tet 39-055-21 7 158 
wtaw.rrwggk3fbrantino.oom 
La Bahama by Puccini. Conducted 
by Semyon Bychkov in a staging 
by Jonathan Miller. Jun 30; Jut 1 

FORT WORTH 

EXHIBITION 
Khnbed Art Museum 

Tet 1-817-3328451 
wwwJdmbedart.org 
Modernism - The Art of Design 
1880-1940: wkteranging display of 
works from the Norwes t collection. 
Examples of modernist design 
range tom the British Arts and 
Crafts movement and Art Nouveau 
of the late 18th century through the 
Bauhaus and Art Deco to the 
1920s and 1930s; to Sep IS 

GLYNDEBOURNE 

OPERA 

Glyndebotvne Festival Opera 
Tat 44-1273-815 000 
• Cod Fan Tutte: by Mozart. New 
production by Graham Vick, 
conducted^ Andrew Davis. Cast 


FrfttolL With the London 
PhUftarmonic Orchestra; Jun 28. 28 
• Rodafinda: by HandaL New 
production directed by Jean-Marie 
VHtojter , with sets by Nteoias da 
Lajartro and RascaJa Gazaies. With 
the Orchestra of tha Age of 
Enlightenment conducted by 
WDBam Christie; Jun 27; 30 

LEEDS 

OPERA 
Grand Theatre 

Tet 44-113-222 6222 
Opera. North: Eugene Onegin, by 


Tchaikovsky. New production by 
□alia fbefhauptaite, conducted by 
Steven Sioane; Jun 30 

LONDON 

CONCERTS 
Barbic a n Hafl 
Tet: 44-171-638 8891 
London Symphony Orchestra: 
programme of works by John T 
WBIiams, conducted by the 

composer; Jul 1 

City of London Festiv al 
Tel: 44-171-838 8891 
9 English Chamber Orchestra: 
Gala Concert tribute to the late 
Peter Diamand, featuring artists 
including Claudio Abbado, Daniel 
Barenboim and Radu Lupu; 
Barbican Centro: Jun 29 

• The English Concert Bach's 
Complete Brandenburg Conc er tos, 
led by director Trevor Pinnoek; at 
Goldsmiths’ Hafl, Foster Lane; 

Jun 26 

VWgmore Had 

Tek 44-171-935 2141 
9 Angelika KfrschschJager. recital 
the mezzo soprano of works tv 
Beethoven, Schubert, Schumann, 
Brahms and Wolf. Accompanied by 
Helmut Oeutsch; Juf 1 

• Ysa9e Quartet in chamber 
muse by Beethoven, Faure and 
Dvorak. Accompanied by Pascal 
Roge; Jun 27 

EXHIBITION 

TateGaBary 

Tel: 44-171-867 8000 

Patrick Heron: b. 1920, Heron is . 

one of the leading figures of 20th 

century British art He led the 

development of abstract art in 


Britain with his stripe paintings 
produced in the 1950s. This 
display includes around 80 
paintings, from the 1930s to the 
present, and is curated by David 
Sylvester: to Sep 6 

OPERA 

Engfish National Opera, London 
CoQseum 

Tet 44-171-832 8300 

• Doctor Ox’s Experiment new 
opera by Gavin Bryars, with a 
libretto by Blake Morrison, after 
Jules Verne. The production is 
directed by Atom Egoyon, with 
sets by Michael Levine and 
costumes by Sandy Powell; Jun 30 

• Falstaff: by Verdi Revival of 
Matthew Warchus's production, 
conducted by Paul DanieJ; 

Jun 27, 29 

THEATRE 

The Pit, Barbican Centre 

Tel: 44-171-838 8891 

The Gift written and performed by 

Angela da Castro; to Jul 4 

MONTPELLIER 

DANCE 

MontpeQier Dance Festival 
Tat 33-4-6760 8360 
Meree Cunningham Dance 
Company: Ocean. Collaboration 
between Cunningham and 
composer John Cage, featuring 15 
dancers in a circular space. With 
the Montpellier 
Languedoc- Roussiflan 
Philharmonic Orchest ra ; at the 
Zenith; Jun 26, 27 

MUNICH 

CONCERTS 


Pttifoarmonie Gasteig 
Tet 49-89-5481 8181 
Philharmonia Orchestra: with tenor 
Jose Cura, In works by Puccini; 

Jun 30 

NEW YORK 

EXHIBITION 
Museum of Modem Art 

Tet 1-212-708 9480 
www.moma.org 
Alexander Rodchenko 
(1891-1956): first major US 
retrospective of the most Important 
Russian artist of the period 
following the 1917 revolution- A 
founder and leading theorist of 
Constructivism. Rodchenko 
abandoned the traditional mediums 
of painting and sculpture In favour 
of experimental forms, 
photocollage and graphic design. 
The show presents 300 works 
created between 1915 and 1939; 
to Oct 6 

NEWCASTLE 

OPERA 
Theatre Royal 
Tel: 44-191-232 2061 
Opera North: Joan of Arc, by Verdi. 
New production by Phffip Prowse, 
conducted by Richard Faroes with 
a cast headed by Susannah 
Glanvilie and Arthur Davies; Jui 1 

PARIS 
EXHSmON 
Mus6e Camavalet 
Tet 33-1-4272 2112 
Chaumet work by the master 
jewelers, tom the age of 
Napoleon to the present Highlights 
include the - matching sets of 


tiaras, necklaces, earrings' and 
bracelets created for 19th century 
European aristocrats; to 
Jun 28 

SAN FRANCISCO 

CONCERTS 
Davies Symphony Hall 
Tet 1-415-864 6000 
www.sfsymphony. org 
San Francisco Symphony 
Orchestra: conducted by Michael 
Tflson Thomas in Mahler’s 
Symphony No. 8; Jun 27, 28 


TV AND RADIO 

• WORLD SERVICE 
BBC Wortd Service radio for 
Europe can be received in western 
Europe on, medium wave 648 kHZ 
(463m) 

EUROPEAN CABLE AND 
SATELLITE BUSINESS TV 

• CNN International 
Monday to Friday, GMT: 

(XL30: Moneyiine with Lou Dobbs 
13M: Business Asia 
19JS0: World Business Today 
22JXk World Business Today 
Update 

• Business/Maricet Reports: 
05.-07; 06.-07; 07:07; 0820; 0020; 
10-50; 1120; 11:32; 1220: 1320: 
1420. 

At 0820 Tanya Beckett of FTTV 
reports Sve tom UFFE as the 
London market opens. 
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Damage limitation 

Britain’s prime minister will need to change the way he governs 
as the economy stumbles towards recession 


Tony Blair treads on 
unfamiliar terrain. The 
ground just beneath him 
feels firm enough, but 
widening cracks mark out 
the path ahead. Hitherto it 
seemed that Britain's prime 
minister ruled outside the 
Ians of politics. Each 
eagerly-awaited encounter 
with the intractabilities of 
modem government was 
somehow deferred. That 
time has passed. 

We must not exaggerate. 
As yet there has been no 
great dislocation of tectonic 
plates. If the opinion polls 
sbow an ebbing of the past 
year's euphoria, Mr Blair is 
still more popular than 
Margaret Thatcher at her 
best The stumblings of 
William Hague's Tory party 
rob New Labour's critics of a 
credible alternative. 

The shift in the nation's 
mood is subtler but none the 
less real for that As 
invincible as it may appear, 
Mr Blair's administration 
has sbed the precious aura 
of infallibility. 

The media senses this. 
There is none so fickle nor 
self-important a friend. It 
seems only yesterday that 
Mr Blair could do no wrong. 
Here was a statesman 
among placemen, a prince 
among paupers. Yet we 
know that to bask in the 
adulation of the press is to 
live in the shadow of its 
inconstancy. For a year the 
front pages suspended 
disbelief. That was boring. 
Now they turn to sniping. 

We should not be 
surprised. What is 
happening was predictable 
and predicted. It starts, 
though it will not end. with 
the economy. Only this week 
Mr Blair reassured us again 
that the government had 
banished the British corse of 
boom and bust His advisers 
insist the phrase is a vital 
ingredient in a political 
narrative which contrasts 


New Labour long-termlsm 
with the stop-go of the 
Thatcber and Major 
governments. Maybe. To me 
it conveys a certain 
recklessness. The economy 
lies stranded in treacherous 
territory. Every indicator - 
wages, prices, the trade gap, 
high street spending - says 
that the business cycle 
cannot be wished away. 

The Treasury tells Mr 
Blair that the economy's 
landing will be bumpy but 
controlled. Such forecasts, 
no doubt, are compiled with 
due diligence. The record 
tells us they are also likely 
to be wrong. In its report 
this week on Bri tain ’s 
prospects - carefully 
sanitised to avoid offence - 
the Paris- based Organisation 
for Economic Development 
says that manag in g the 
downturn will present 
“serious challenges”. 
Decoded, that means this 
most cautions of 
international quangos is 
more than worried. 

A recession - two 
consecutive quarters of 
negative growth - has 
moved from the realm of 
possibility to probability. 
Barring an Asian-inspired 
world slump (still only a 
possibility, though the news 
is ever more ominous), this 
bust should be much less 
severe than the last. Mr 
Blair will receive precious 
little thanks for that 

The villain, of course, is 
sterling. Gordon Brown, the 
chancellor, has said more 
often than I can remember 
that he wants a strong but 
competitive pound. The 
markets have repaid him 
with an exchange rate that 
is at once destructive and 
unsustainable. By the 
calculation of the 
International Monetary 
Fund, sterling’s 
trade-weighted value has 
risen 25 per cent in reel 
terms within three years. 


This takes us to the one 
golden rule which has yet to 
make an appearance in the 
chancellor’s New Labour 
testament of sound 
economics. In an open 
economy such as Britain's a 
severely overvalued 
currency adds fuel to 
domestic consumption even 
as it devastates the tradeable 
goods sector. In this 
all-too-famlliar tala of two 
economies, the fortunes of 
manufacturing and services 
rapidly diverge. Rising 
interest rates reinforce the 
trend. Sterling then foils, 
usually too for and too fast 
The inflation rate rises just 
as growth stalls. 

Mr Brown's mistake ha$ 
been in the presumption that 
the energetic construction of 
long-term policy frameworks 
would somehow banish the 
short-term dilemmas. An 
independent Bank of 
England may help to iron 
out the bumps during the 
next economic cycle. So too 
may solid rules for fiscal 
policy. But long-termism 
cannot be oblivious to 
present predicaments. 

It is fashionable now to 
blame the Rank for being 
slow to ratchet up interest 
rates last autumn. Who 
knows? Perhaps an error 
was made. But the interest 
rate hawks are mesmerised 
by lagging indicators - by 
what has, rather than what 
is, happening in the 
economy. They will not look 
quite so prescient in a 
month or two. 

Before long we will see the 
Bank castigated for not 
cutting rates fast enough. 
More relevant in any post 
mortem was the refusal of 
prime minister and 
chancellor to contemplate 
higher personal taxes. But 
that too is yesterday’s news. 

Mr Blair’s concern now 
must be to limit the political 
fallout from the economy’s 
troubles. It won’t be easy. 


Welfare reform has stalled in 
the grim realisation of its 
complexity. Mr Brown’s new 
public spending targets 
teeter precariously on hopes 
of a soft landing. Rupert 
Murdoch's mass-market Sun 
newspaper, oblivious to the 
havoc a wayward pound 
visits on its readers, chooses 
this moment to launch Its 
defence of sterling against 
that nasty euro. 

We could go on. 
Government is an endless 
series of awkward 
compromises. Rescuing the 
coal industry, re-ordering 
defence, writing a transport 
policy: all are touched by the 
necessary accommodations 
between principle and 
politics. What matters is 
whether the wider world 
judges the glass half-empty 

or half-full. 

None of this need be fatal 
The government has not yet 
lost all benefit of the doubt. 
Why else would The Sun's 
novice editor feel obliged to 
declare Mr Blair a great 
prime minister even as he 
headlined him the most 
dangerous man in Britain? 

The government starts 
from a position of great 
strength, ff it can show it 
remains purposeful in 
adversity - and that is the 
most important lesson to be 
learned from the early 
Thatcher years - it is hard 
to foresee a stampede back 
to the Conservatives. 

Mr Blair, though, will have 
to change the way he 
governs. nwc iKlnn - malrinp by 
small cabal has suited the 
tempo of his first year. 
Changes had to be made 
fast, without argument 
Sometimes, though, it has 
seemed that Mr Blair has 
more friends outside the 
cabinet than in it And Mr 
Brown’s Treasury has 
somehow contrived to 
appear at once over-bearing 
and semi-detached. 

Govemment-by-issue - 
and by edict - will not work 
on rougher terrain. Personal 
rivalries and jealousies will 
start to make headline news. 
Building the authority of the 
prime minister’s office is one 
thing . Turning it into a 
bunker is another. 

James f!aiiaghan J the last 
Labour prime minister, had 
a rule. When thing s got 
rough he called in his 
cabinet Cohesion, he judged, 
counted for as much as 
resilience. There is a lesson 
there for Mr Blair. 



LETTERS TO THE EDITOR 

Japan 


IMF must halt Japan’s disastrous 
beggar my neighbour policy 


Prom Professor Giorgio 
Fodor. 

Sir, I refer to your report 
“Japanese politicians call for 
control on capital outflows" 
(June 23). On the same page 
your valuable table on bal- 
ance of payments shows that 
Japan had a current account 
surplus in 1997 of $83bn and 
that it is still growing in 
2998. 

We are living in an ahsurd 
situation: Japan, the country 
with the highest current 
account surplus In the 
world, is accepting a further 
devaluation of its currency. 
A similar thing happened in 
1933 when the US devalued 
the dollar in the hope of rais- 
ing prices. One lesson at 
least was then learned: cur- 
rency depreciation by a 
country in surplus poses an 
unbearable strain on the 
world trading system. 

The depreciation of the 
yen is caused by capital out- 


flows caused in their turn by 
very low rates of interest 
But, as you report in your 
leader "Parachute for the 
yen” (June 20), Japan Is hav- 
ing a credit crunch. If there 
is a credit crunch with a dis- 
count rate of 0.5 per cent 
this means that low rates of 
interest are not used to stim- 
ulate investment they only 
help to increase bank profits 
at the expense of Japanese 

savers. If Interest rates are 

increased the yen will 
strengthen without worsen- 
ing further the situation of 
companies which are not 
getting credit anyway. 

The depreciation of the 
yen is a disastrous beggar 
my neighbour policy. Its 
only redee ming feature is 
that it may diminish the 
damage caused by Asian 
devaluations on the 
accounts of Japanese banks 
that have recklessly lent to 
Asian property developers. 


In particular, if the link of 
the Hong Kong dollar with 
the dollar Is broken, Japa- 
nese banks will suffer much 
less with a depreciated yen 
than otherwise. 

But the world can’t accept 
intolerable situations Just 
because Japan can't deal 
with its hanking system. The 
International Monetary 

Fund was created precisely 
to deal with this sort of situ- 
ation; a country with a huge 
current account surplus 
should not be allowed to 
devalue. The deafening 
gjitmrm gf the IMF on this 
issue should stop: otherwise 
we will return to a world of 
controls. 

Giorgio Fodor, 
professor of economic 
policy. 

Department of Economics, 
University of Trento, 

Via Ina™ 5, Trento 3S100, 
Italy 


Delays do not put standards in doubt 


From Mr Yves FrcmcheL 
Sir. On the difficult issue 
of harmonisation of Euro- 
pean statistics. I tried to 
underline during my inter- 
view. reported in your 
article “Economic statistics’ 
quality ‘must improve' ” 
(June 15), that - even if it is 
true that the harmonisation 
of some national statistics 
necessary for the monitoring 
of the Economic and 


Monetary Union has been 
delayed due to a lack of 
resources in some member 
states - the comparability 
and quality of major eco- 
nomic statistics have already 
been achieved even before 
the decision on Emu mem- 
bership. 

And if Germany. Spain, 
Ireland, Denmark. Sweden 
and Italy had to delay same 
harmonisation work, it can- 


not be concluded that the 
quality of their statistics 
does not live up to the high- 
est standards. 

Yves French et, 
director-general, 

Eurostat - Statistical Office 
of the European 
Communities. 

B&timent Jean Monnet, 

Bid Alcide de Gasperi. 
L-2920 Luxembourg 


Cliveden will always remain open to public 


From Mr Carl ShiUito. 

Sir, Your report on Bill 
Gates' investment in Cli- 
veden pic ("Gates buys into 
UK hotel", June 19) stated 
that the Cliveden estate is 
owned by the National 
Trust I would like to point 
out in addition that the 
whole property continues to 
be open to the public and, 
under the terms of the lease 


to the hotel, access to part of 
the house is guaranteed. On 
every Thursday and Sunday 
afternoon from April to 
October our visitors may 
view the most important 
interiors and see the fine 
Sargent portrait of Nancy 
Astor as well as the exqui- 
site French dining room 
where she held her famous 
dinn er parties. 


Changes in the ownership 
of Cliveden pic shares, 
which are bound to occur 
from time to time, win not 
affect these arrangements. 

Carl ShiUito, 
prope rt y manager, 

Cliveden Estate, 

The National Trust, 

Taplow, Maidenhead, 
Berkshire SL6 OJA, UK 


Airline slots 
revenue for 
exchequer 

From Mr Gideon iVWten. 

Sir, The UK Civil Aviation 
Authority's report on The 
Single European Aviation 
Market (“The skies, of . 
Europe arc freer - so far” , 

June 18) suggests that the 
congestion problem at an 
airport such as Heathrow 
could be ameliorated by the 
introduction of a free market 
in landing and take-off slots. 

However, because the jft-W’ 
CAA's statutory duty is to 
look after the interests of 

airlines and passengers 
rather then the wider com- 
munity, it would like air- 
lines to be allowed to buy 
and sell slots even though 
they are allocated their slots 
free of charge. It Is also well 
recognised, even by the air- 
lines, that they do not own 
the slots. So why should 
they be allowed to sell them? 

Slots are in fact highly 
valuable public goods which 
should be sold at market 
rates or auctioned to the air- 
lines for a limi ted period of. 
say. three years. The pro- 
ceeds, which some estimate 
could amount to around 
£0.5bn a year from Heathrow 
Airport alone, should then 
accrue to the exchequer. j 
rather than to the airlines. . ^ 

The present system which 
allots slots free to airlines, 
combined with a regulatory 
regime which caps landing 
charges at well below mar- 
ket clearing rates, is not 
only depriving the exche- 
quer or a huge source of rev- 
enue. but is also subsidising 
the airlines to the detriment 
of other less polluting modes 
of transport 

Is there any wonder why 
there is congestion at Heath- 
row and insatiable demand 
for more terminal capacity 
with its attendant environ- 
mental damage? 

Gideon Nellen. 

NeUen & Co, solicitors. Jk- £ 

19 Albemarle Street w * 

London W1X 3HA, UK 


Number One Southwark Bridge, JLondon SE1 9HL 
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PERSONAL VIE W RO NALD MCKINNON AND KENICHI OHN O 

The real yen worry 

The US and Japan intervened to prop up the yen, at least briefly. Good. But the real 
issue is not the yen's short-term tendency to fall but rts long-term propensity to rise 


T he joint interven- 
tion by the US Fed- 
eral Reserve and 
the Bank of Japan 
stopped - at least temporar- 
ily - a potentially disastrous 
chain of further currency 
devaluations in Asia. The 
initial rise in the Japanese 
yen from about 143 to the US 
dollar to 137 prevented the 
yen from drastically over- 
shooting its purchasing 
power parity fl^PP). The 
yen's PPP. based on an 
exchange rate that would 
align wholesale prices 
between Japan and the US, 
is currently about 130-135 to 
the dollar. 

Though the yen yesterday 
fell back to 141. it is still 
above its pre-intervention 
point The. impact of a few 
billion dollars spent In the 
markets is minor compared 
with the strong signal that 
the two governments are co- 
operating and will, if neces- 
sary. intervene again. 

But the American ami Jap- 
anese governments need to 
be concerned with more 
than just today's yen-dollar 
rate. In spite of the yen's 
immediate weakness, its 
expected future value is still 
too high, not too low. Private 
investment in Japan is being 
depressed by fears that the 
yen will rise over the 
long-term. Private consump- 
tion is being choked off by 
fears of price deflation asso- 
ciated with a strengthening 
yea. To understand how this 
is coming about, consider 
the evidence for these fears 
of a higher yen. 

First there is the seem- 
ingly puzzling behaviour of 
interest rates In Japan. The 
nominal return on lb-year 
Japanese government bonds 
(JGBs) is now an astonish- 
ingly low 15 per cent That 
compares with lb-year US 
Treasury yields of 5.6 per 
cent Moreover, according to 
Moody's, JGBs are riskier 
than US Treasuries. So why 
have international arbitra- 
geurs not damped low-yield 
riskier JGBs in favour of 
high-yield safer US Trea- 
suries? The answer can only 
be that they expect the yen 
to appreciate over the next 
10 years. 

With the expectation of an 
ever-hlgher yen In place, the 
fall in nominal US interest 
rates that occurred in the 
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late 19908 (as US inflationary 
fears subsided) has in turn 
pushed Japanese rates 
toward zero. Short-term 
interbank lending rates in 
Tokyo have been stuck at 
about 0.5 per cent for more 
than two years, which cre- 
ates a liquidity trap for Japa- 
nese monetary policy: the 
Bank of Japan (BoJ) cannot 
counter the economy's dan- 
gerous slump by cutting 
interest rates further. 

Given this expectation of a 
erer-higher yen, an all-out 
monetary expansion to stim- 
ulate the ailing economy 
would simply produce near- 
term (though not long-term) 
yen weakness. And the pos- 
sible domino effect on other 
Asian countries, particularly 
China, is just what prompted 
last week’s intervention. 
Although this was well and 
good, the Japanese now have 
no monetary way of expand- 
ing aggregate demand. 

How did the expectation of 
an ever-higher yen get so 
embedded in the minds of 
international and Japanese 
investors, and why is it so 
difficult to dislodge? One 
must look at the historical 
roots of the problem. 

As dismissed in our recent 
book*, American mercantil- 
ist pressure, arising out of 
innumerable trade disputes 
with Japan, caused the yen 
to appreciate erratically 
against the dollar for almost 
25 years up to April 1995. 
Starting in August 1971, 
when the dollar was worth 
360 yen. President Richard 
Nixon imposed a surcharge 
on all manufactured imports 
and demanded that other 
major industrial countries 
appreciate their currencies 
before he would remove the 


surcharge. They all did. By 
December 1971 the yen had 
appreciated by 17 per cent, 
with similar rises in the cur- 
rencies of other members of 
the Organisation for Eco- 
nomic Co-operation and 
Development 

After 1971 continued con- 
cern with America's compet- 
itiveness became narrowly 
focused on the fast-growing 
Japanese economy. The US 
had dominated world mar- 
kets for manufactures from 
the late 1940s into the early 
1960s. Then massive dis- 
placement began as Japan 
became America's main com- 
mercial rival. In the 1970s 
and 1980s, the US lost mar- 
ket share in basic steel, con- 
sumer electronics and 
vehicles and then in high 
technology products such as 
machine tools and semicon- 
ductors. 

Time and again, it threat- 
ened to reimpose trade sanc- 
tions to get relief, which 
took two forms: 

• direct restraints on Japa- 
nese exports at the level of 
individual industries: and 

• pressure on the yen/dol- 
lar exchange rate. 

To accommodate an -ever 
higher yen and placate the 
Americans, the BoJ had to 
follow an increasingly defla- 
tionary monetary policy, 
which led to ever-lower nom- 
inal interest rates. After the 
near collapse of the Japa- 
nese economy with the 
severe overvaluation, of the 
yen in the spring of 1995, the 
US finally suspended its 
threats of trade sanctions. 
That summer, the Fed joined 
with the BoJ and European 
central banks to drive down 
the yen against the dollar. 

T his suspension of 
American pressure 
on Japan was, and 
remains, most wel- 
come. In part, it is an inci- 
dental benefit of America’s 
remarkable Goldilocks econ- 
omy with (over) full employ- 
ment. But today’s extraordi- 
narily low interest rates on 
yen assets compared to dol- 
lar ones suggest that people 
believe such pressure will 
return, and that yen appreci- 
ation will then resume. The 
current spurt in Japan's 
trade surplus with the US, or 
a stockmarket crash and 
downturn in American 


employment, could again 
trigger a protectionist reac>. 
tion from industrial lobbied 
to “do something” about 
"unfair” Japanese competi- 
tion. The American govern- 
ment could once more try to 
talk the yen up and the dol- 
lar down. It would not be tbe 
first time. 

Taking away the threat of 
future yen appreciation is 
not easy. But it is necessary 
in order to end the fear of 
deflation in Japan, and to 
spring the liquidity trap for 
Japanese interest rates. The 
key is to rationalise the eco- 
nomic interaction between 
Japan and the United States. 
There are complementary 
ways to do this: 

First, Japan should fully ji 
and credibly commit to wide- * 
spread liberalisation to elim- 
inate even the appearance of 
being an unfair competitor. 

Second, both countries 
should officially recognise 
the fallacy of manipulating 
the yen/doDar exchange rate 
to reduce Japan's trade sur- 
plus, and recognise that the 
trade imbalance simply 
reflects high saving in Japan 
and a deficiency of saving in 
the US. This would clear the 
decks for a joint monetary 
programme to stabilise the 
nominal exchange rate 
around its current PPP. 

The monetary progr amm e 
would aim for virtual rather 
than absolute exchange rate 
stability into the indefinite 
future. That is. in the short A 
run, the yen/dollar rate • 
would be fairly flexible 
around its long-term bench- 
mark value of 130 yen. But 
in the long run. the rate 
would always be nudged 
back toward the benchmark 
- mainly by ending the 
threat of future deflation in 
Japan and allowing the BoJ 
to be more expansionary. 
Because this would elim- 
mate the expectation of an 
ever-hlgher yen. Japanese 
private investment and con- 
sumption could recover, and 
the economy would return to 
normal growth. 

* Dollar and Yen: Rcsohy 
mg Economic Conflict 
between the United States 
and Japan (MIT Press). Tlie 
authors are respectively pro* ^ 
lessors at Stanford University * 
2 “ Graduate Institute of 
Policy studies at Paitama 
University. 
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New deal for 
Indonesia 
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The International Monetary Fund 
yesterday let political reality take 
precedence over economic princi- 
ple in its Dew agreement with 
Indonesia. Out go plans to cut 
0 Subsidies, at least in the short 
term; in comes a large increase in 
spending on soda! support This 
represents a huge cultural 
change for the IMF, but It may 
still not be enough to tempt for- 
eign investors bach in. 

The fond is now prepared to 
allow Indonesia to run a budget 
deficit of 8-5 per cent of gross 
domestic product This will allow 
the government to continue to 
provide large subsidies an food 
and other essentials, and to run a 
social safety net programme 
amounting to 7.5 per cent of GDP. 
The new programme wfll require 
additional foreign financing of 
DS$4-US$6tm, which may come 
either from bilateral sources or 
from the IMF itself. 

The food’s macroeconomic tar- 
gets were also revised to catch up 
with the severity of the situation, 
f ,£ross domestic product is now 
- forecast to shrink by 10 per cent 
this year, with inflation expected 
to rise to 80 per cent, although 
the fund still expects a relatively 
quick recovery. 

The change in the fund's 
emphasis was entirely necessary. 
It was partly the insistence on a 
cut in subsidies that sparked file 
devastating rioting In May this 
year. This time, it has been far 
less politically naive: IMF staff 
even spoke to opposition leaders 
when formulating the new pack- 




age. Compromises had to be 
made for the sake of political sta- 
bility. even at the expense of a 
higher budget deficit 

The litmus test is whether the 
new deal will bring- mnMmfp 
back. The signs so for are not 
particularly encouraging: both 
the rupiah and the stock market 
reacted with indifference to the 
announcement 

The IMF could have drm» more 
to reassure the markets. In par- 
ticular, it could have hurried 
along the restructuring of the 
banking sector. Although a bank 
restructuring agency. IBRA, has 
been set up, so for it has made 
little progress in closing down or 
merging banks. And while it hesi- 
tates, the cost of propping up the 
banks is mounting fast so far, 
the government has loaned them 
a massive I44.000bn rupiah 
(nearly USJlObn). The IMF has 
emphasised the importance of 
restructuring, and the new pro- 
gramme contained some addi- 
tional measures. But the mea- 
sures could have been stronger, 
and Should also have been set to 
a firm timetable. 

The uncomfortable truth, 
though, js that unless President 
Habibie does something remark- 
able to restore the faith of a 
highly cynical natio nal and inter- 
national community, only an 
election can restore confldeuce. 
And, if Mr Habibie gets bis way, 
this will not come until the end 
of next year. Indonesia could still 
have a very long and painful 
period of adjustment ahead. 


EU state aids 


■ ; \r: section ft 


At first glance, yesterday’s 
European Court ruling against 
thB European Commission’s 1994 
approval of the French govern- 
ment’s FFr20bn rescue of Air 
France seems a humiliating 
rebuke for ED competition 
authorities. After all, no self-re- 
specting watchdog likes to be 
caught asleep on the Job. But if 
Brussels is serious about combat- 
ing state aids, it should treat this 
particular wake-up call as a 
blessing in disguise. 

The package set a record for 
European airline bail-outs, and 
was approved after unusually 
vigorous arm twisting by the 
French government By authori- 
sing it, Brussels dented its efforts 
tr«ntrol subsidies in the indus- 
tryand made it harder for other 
governments to resist cries for 
help from uncompetitive carriers. 

In sum. the Air France affair 
was a glaring example of the 
problems the Commission regu- 
larly faces in discharging its 
treaty obligation to curb ED 
members' largesse to industry. 
The single market has enhanced 
file importance of these powers, 
over which Brussels has nominal 
autonomy. In practice, its capac- 
ity to enforce discipline is often 
limited by political interference 
from national capitals. 

Yesterday’s judgment may not 
force Air France to repay the sub- 
sidies. But it is an important 
milestone. It is the biggest vic- 
$ry yet for a private sector chal- 


lenge to a state aids decision - 
mounted, in fids case, by other 
European airlines. Such chal- 
lenges by aggrieved competitors 
are increasingly common, and 
the European Court’s record sug- 
gests it takes them seriously. 

The Commission should wel- 
come these business-led moves to 
put judicial backbone into its 
struggle against political pres- 
sures. It could further strengthen 
its position if it co-opted market 
forces directly, by giving compa- 
nies legal standing in state aids 
investigations. Allowing competi- 
tors of subsidised companies a 
say would reinforce disciplines 
by increasing the Commission’s 
bargaining power with ED gov- 
ernments and bringing much- 
needed transparency to its proce- 
dures. 

EU industry representatives 
strongly favour such an innova- 
tion. But the Commission seems 
unenthusiastic, saying its compe- 
tition enforcement capacity Is too 
tightly stretched to handle the 
extra work involved. 

Few EU governments seem 
willing to approve the extra 
resources needed. They should 
heed what industry is saying: 
that corporate opponents of state 
aids inc reasing ly outnumber ben- 
eficiaries. Meanwhile, private sec- 
tor litigants need to maintain the 
pressure on Brussels’ watchdogs 
to bark more loudly, and keep 
spendthrift governments, on a 
tight leash. 


Nigeria’s chance 
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After years of gloom, Nigeria has 
a glimmer of hope. Under Gen- 
eral Sam. Abacha, the country’s 
military leader who died earlier 
this month, a genuine return to 
democracy seemed a remote pros- 
pect; the general had emptied his 
planned presidential ‘‘election** of 
any content by making himself 
the only candidate. 

But Gen Abdusalam Abubakar, 
the country's new leader, has 
now released nine prominent 
political prisoners, including 
■Retired general Olusogun Oba- 
sanjo, file former military leader. 
He has also pledged to keep to a 
timetable that returns the coun- 
try to civilian rule by October. 
There is thus the possibility of an 
end to the political stalemate 
that has led to Nigeria’s suspen- 
sion from the commonwealth 
and prompted growing calls for 
international economic sanc- 
- tions. 

Encouraged by Gen Abnbakaris 
Initial moves, a European Union 
mission led by Tony Lloyd. 
Britain's Africa minister, will 
meet him in Abuja today. There 
must be some concern that 
Britain is being over-hasty in 
cramming to such a visit before 
its EU presidency ends next 
week, thereby conferring appar- 
ent approval on the new regime 
totiis a large number of political 
Prisoners still remain In deten- 
tion. 

The most prominent of these is 
Chief Moshood Abiola. winner of 


the aborted pre si d e n t ial poll in 
1993. His fate is crucial to the 
transition process. The chiefs 
supporters urge him to pursue 
his c laim to the presidency; the 
military regime is almost 
certainly demanding that he 
drop It as a condition of his 

release. 

Each side must give ground. It 
would be as unwise and impracti- 
cal to install Chief Abiola as pres- 
ident as it is for the regime to 
think that it can hold democratic 
elections by October. 

It is not only the length of time 
that has passed that makes his 
claim on the presidency tenuous. 
The transition to the 1993 poll 
was almost as flawed as the pro- 
gramme intended to end this 
October under Gen Abacha’s 
supervision. The government lim- 
ited participation to only two par- 
ties, whose policies it 
had drafted, and leading politi- 
cians were prevented from stand- 
ing. 

While welcoming the steps 
tafcpn so for, the EU mission 
should make clear that a 
restoration of normal relations 
with Nigeria depends on a free 
and fair transition to 
democracy. • 

The duration and structure of 
this transition is for Nigerians to 
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and giving him the right to stand 
again for the presidency should 
be an add test of Gen Abubakar's 
intentions. 




Failing to kick the habit 

A Florida court has overturned the only recent legal victory won against a US tobacco company. 
The Senate has struck down the proposed tobacco settlement. But these are just battles. 
Richard Tomkins argues that, more worryingly, the wider war against smoking is being lost 


T his month. Republican 
senators stubbed out an 
attempt to impose a 
$1.10 (65p) a pack tax 
increase on cigarettes sold in the 
US. Bill Clinton, the president, 
vowed to put the tax increase 
back on the legislative agenda. 
But if Mr Clinton thmfrg high cig- 
arettes taxes will curb teenage 
smolrfag , be is Tnigfatkwi 
The unpalatable truth is that 
teenage smoking is rising 
throughout the industrialised 
world, even In countries where 
cigarette taxes are already much 
higher than those proposed in 
the US. 

Health professionals once 
thought that smoking. spit- 
ting, was an rmpimaaint 20th cen- 
tury fad that would pass away 
once the health risks were fully 
understood. 

i nstea d, almost unnoticed, the 
western world’s war against 

smnkmg is befog lost. Tho ug h, 
compared with the 1960s, fewer 
people -smoke, growing numbers 
of young smokers are now enter- 
ing the adult population amt are 
starting to outnumber the num- 
ber of adult smokers who quit or 
die. 

As a result, the long decline in 
adult smoking has come to an 
aid. In the US, the percentage of 
adults who smoke edged up from 
25 per cent in 1993 to 2&5 per 
cent in 1994, the last year for 
which figures are available. In 
Britain, the figure rose from 27 
per cent in 1994 to 28 per emit in 
1996. 

Common sense dictates that if 
the price of something goes up, 
demand for ft goes down.. So in 
many countries, big increases in 
cigarette taxes have formed a 
central part of government 
efforts to curb smoking. 

In the US, legislative proposals 
have focused on the idea that 
most people who start smoking 
do so when they are teenagers, so 
if they can be discouraged from 
taking up the habit with high 
cigarette prices, smoking will 
gradually die out. 

But in countries where high 
cigarette taxes have been 
Imposed, they have failed to 
chang e ftindampntari y smoking 
behaviour in youngsters or 
adults. Overall trends in smoking 
have been gfrafiar in industria- 
lised countries, whatever the tax- 
ation policies. 

For example, the US, Canada 
and Britain have adopted sharply 
differing taxation policies over 
the years. In the US, taxes have 
stayed low. In Britain, they are 
high, and have risen by more 
than the rate of inflation. In Can- 
ada, they were low for many 
years, then, rocketed in the 1960s, 
only to plummet again in 1994 
when smuggling became 
rampant 

Yet in spite of these differ- 
ences, *hf» smoking trends have 
been Rtmflxr in all three coun- 
tries. AH saw a marked decline in 
adult smoking in the 1970s and 
1380s. followed by a levelling out 
of the trend in the 1990s. All now 
have adult smoking levels that 
have settled at about 2W0 per 
cent None has experienced any 
large decline in the number of 
cigarettes consumed by smokers. 

At the same time, all three 
countries have recently experi- 
enced an Increase in teenage 
smoking. ' 

In the US, the percentage of 
teenagers who smoke rose from 
27.5 per cent in 1991 to 36.4 per 
cent last year. In the UK, the rate 
rose from 27 per cent in 1994 to 29 


Three routes to disappointment 
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per cent in 1996. In Canada, the 
level rose from 22 per cent in 1991 
to 28 per cent in 1391 

Cigarette smoking does not 
entirely defy the laws of econom- 
ics. Within these broad trends, it 
is possible to find some correla- 
tions between price and con- 
sumption. 

In Britain, for example, 
between 1980 and 1986 a big 
increase In real cigarette prices 
(adjusted for inflation) coincided 
with a small decli n e in the num- 
ber of cigarettes that smokers 

fnnsiTmpd- 

Bui the bigger picture suggests 
that the effect of pricing is lim- 
ited. Smoking declined in the 
1970s even though real prices 
were fiat or foiling. And smoking 
has been flat or rising in the 
1990s even where real prices have 
gone up. 

One reason why the decline in 
smoking has bottomed out is that 
growing concerns about the 
health risks of smoking prompted 
many to quit in the 1970s. Now 
the smoking population seems to 
have settled down to a hard core 
of people who cannot or wd not 
give up. 

These people may be relatively 
insensitive to changes in ciga- 
rette prices because, even when 
highly taxed, a single cigarette 
costs an almost insignificant 
sm 


“People don’t use cigarettes in 
the same way as they do alcohol 
or anything else," says Joy Town- 
send, professor of primary health 
care at the University of Hert- 
fordshire. “When they smoke, 
they tend to smoke huge quanti- 
ties, like 20 a day. partly because 
it’s a relatively small part of 
their disposable income." 

In fact, for many people In 
industrialised countries, rising 
levels of prosperity in the 1990s 
have made cigarettes seem 
cheaper as a proportion of dispos- 
able income than at any time 
since the second world war. even 
where taxes have risen. 

This is especially true for 
youngsters. Some anti-smoking 
activists say the tobacco industry 
has caused the increase in youth 
smoking by stepping up its mar- 
keting to teenagers. But a more 
plausible explanation is that 
youngsters are now enjoying 
higher levels of disposable 
income than at any time in his- 
tory - and, encouraged by 
cigarette-smoldng role models in 
pop music and films, can easily 
afford to light up. 

All this implies that price could 
play a part in reducing smoking, 
if only it were high enough. But 
in open economies, it may not he 
possible to raise prices at will. 
Some countries have already dis- 
covered that attempts to raise 


prices to the point where they 
have a significant impact on 
smoking simultaneously create a 
black market in cheaper tobacco 
products. 

In 1994. Canada was farced to 
slash cigarette prices by 50 per 
cent to stem the flow of cheap 
cigarettes pouring in from the 
US. In April this year, the Swed- 
ish government announced that 
it was cutting tobacco taxes by 27 
per cent to alleviate smuggling 
from eastern Europe. 

Now Britain is running into 
the same problem. Officially, the 
number of cigarettes sold in 
Britain fell from 81bn to 77 bn last 
year, but this excludes soaring 
imports oT contraband cigarettes 
and hand-rolling tobacco. Smug- 
gled tobacco already accounts for 
an estimated 20 per cent of UK 
cigarette consumption, and the 
proportion is climbing as tobacco 
taxes rise. 

Many anti-smoking advocates 
acknowledge that cigarette taxes 
are not the answer to the smok- 
ing problem. “We’ve always 
recognised that we needed a com- 
prehensive strategy: that taxa- 
tion is only one of the tools,” 
says Maurice Gingues. acting 
executive director of the Cana- 
dian Council for Tobacco ControL 

“An advertising ban, 
restraining access to tobacco at 
points of sale, education pro- 
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To Havana 
and have not 

The IS State Department and 
Hollywood's beautiful people seem 
to be reeding from Afferent scripts 

when it comes to Cuba. 
Three-times Oscar winner Jack 
Nicholson, wearing his trademark 
shades and devffeh grin, is the 
latest star to breeze into Havana. 

Anivtog at the invitation of the 
Cuban National FHm Institute, 
Nicholson declared Rdel Castro’s 
ftefdonn “a paradise". Stats 
Department officials tend to stick 

to phrases Hke “repressive pofce 

stale" and “the last d i ctatorship In 
the western herrasphere”. The star 
of Batman and The Shining lathe 
latest in a fine of Hollywood actors 
to cock a snort at the US 
government's efforts to isolate 
Cuba.. Mat DiEon. Arnold 
Schwarzenegger and, most 
recently, Leonardo DI Caprio, have 
all dropped by. 

WSe there’s been some 
relaxation of travel restrictions 
direct charter flights between the 
US and Cuba should so on be 
resigned - the US trade embargo 
means that only Dcensad tourists 
on “fuily-hostecr vista have official 


Meanwhile, Washington is taking 
a much tougher 8ne wtth 
clandestine US tourists, insisting 
that unficensed fraveflers So 
N te hotoon prove they spent not a 
cert wbfle they were soaking up 
the sun to foe Caribbean. Word of 
advice. Jack: don’t flash around 


those big, juicy Havanas when you 
get back home from paracBse. 


Airplane 


Sad day for Nefl Kkmock, the 
garrrtous European Union 
transport commissioner who had 
to settle for running Europe’s trains 
rather than governing foe United 
Kingdom. First, the European Court 
throws a spanner in the works by 
tuBng that state aid for Air France 
should never have bean cleared for 
take-rtf. Then the British tabloids 
decide that it’s time for spot of 
Ktonock-hartarg. 

The Welsh wizard wasn't at the 
controls when the Commission 
originally waved through Air 
France’s massive doSop of cash, 
but he’s certainly going to Iwe to 
pick up foe pieces. The whisper in 
bureaucratic brasseries Is that the 
former British Labour party leader 
has done a solid but unspectecrtar 
job since picking 14) the transport 
portfolio fn 1995; how he handies 
this one could determine whether 
he ascends towards a more 
prestigious euro-job. 

Mind you, whatever the 
tribulations of fife in foe Rue 
tfAuderghem, at least Kirmock 
doesn’t often have to put up with 
foe kind of tre atment meted out 
yesterday by Britain's 
bSggest-seUtog daily- “to this the 
most stupid man to Europe?* 
asked The Sun, next to a montage 
of Kinnock's face super-imposed 
over a hot air baDoon. His crime? 
Daring to argue that a stogie 
European currency, under certain 


circumstances, might not be such 
a bad thing. Must makes Brussels 
seem a breeze. 

A bit rum 

Spare a thought this weekend tor 
the financial flotsam bobbing 
around a choppy EngBsh Channel. 
Two hundred finance directors 
boarded the good ship Victoria test 
night and, after a keynote speech 
from former Hong Kong governor 
Chris Patten, set sail for two days 
of bratostormtog below decks. 

Patten’s last sea voyage was the 
fateful Journey out of Hong Kong’ 
Harbour aboard the Royal Yacht 
Britannia: this time, he was wise 
enough to disembark before the 
money men cast oft from 
Southampton. But the top financial 
brass - drawn from big companies 
such as Reed Elsevier and Robert 
Bosch - won’t get shore leave unfit 
Sunday. 

Organiser Richmond Events says 
there are no plans to drop anchor; 
P&O’s smallest finer will cruise 
about mid-channel "depending on 
the weather - . To take their minds 
off the pitch and yaw, the seafarers 
wiD cast an eye ovfer a range of 
issues, from orchestrating 
innovation to fraud. Sounds sweJL 


Cool Carty 


Richard Branson had better look to 
his laurels. The airline hdustry's 
setf-anntoted king of cort has a 
new challenger. Worse, the 
pretender Is the new boss of . 
American Airlines, intended partner 


of British Airways, Branson's 
nemesis. 

Donald Carty. American’s 
chairman, doesn't sport a Branson 
beard and wears sober suits, but 
he’s almost certainly the only 
airline chief to have attended foe 
Woodstock music festival. 
Canadlan-bom Carty won’t identify 
his favourite moment to Observer, 
though he confesses he was there 
whan Jhni Hendrix gave an 
unforgettable rendition of the US 
national anthem. 

Quite a change from Cart/s 
hard-bitten predecessor. Bob 
Crandall, who would no more have 
signed up for foe Age of Aquarius 
than tell American’s pflots to set 
their own salaries. 

Crandafl celebrated his 
retirement to May by setting safl 
across foe Atlantic in his new 
British-made yacht Unfortunately, 
his advanced electronic navigation 
system has broken down and 
apparently he's stranded to foe 
Azores. 

The cyclone caused by 
Crandall's displeasure is said to be 
heading for Florida. 

Olive branch 

Slippery business down 
Luxembourg way as EU agriculture 
ministers discussed changing the 
subsidy regime tor olive oS 
farmers. Spanish farmers decided 
to press their case by handing out 
extra virgin samples to foe 
assembled decision-makers. The 
soli- by date on foe bottles? 
September 1997. 


grammes, cessation programmes 
- all these things have to weak 
together to get the maximum 
effects." 

Patti White, policy adviser for 
the Health Education Authority, 
part of Britain's National Health 
Service, says efforts to demonise 
the tobacco industry can also 
play a role. “It’s pointless saying 
to children that when they get to 
60 they might not be very 
healthy or might be dead. But 
they have a very strong sense of 
social justice, and if you can 
appeal to that, like saying this is 
not fair', that means something 
to them." 

But some health professionals 
are also beginning to think the 
un think able: accept that smoking 
will not go away, and look for a 
safe alternative to cigarettes. 

David Sweanor, senior legal 
counsel at the Ottawa-based Non- 
Smokers’ Rights Association, 
says people smoke because they’ 
want or need the nicotine that 
cigarettes deliver. But nicotine is 
probably harmless: it's the tar 
and carbon monoxide in ciga- 
rettes that cause disease. “What 
we have is a really dirty delivery 
system." Mr Sweanor says. 

Mr Sweanor advocates deregu- 
lating the nicotine market so that 
any manufacturer can supply nic- 
otine delivery devices. At pres- 
ent. the market is restricted to 
tobacco companies and manufac- 
turers of patches, gum and inhal- 
ers aimed at quitting smoking, 
which typically do not deliver a 
satisfactory “hit". 

Cigarette manufacturers have a 
strong incentive to develop a safe 
cigarette, and have ample 
resources to do so. But at present 
they dare not even research the 
possibility, because if they ever 
succeed in developing a safe ciga- 
rette. they would be sued by sick 
smokers for not having tried to 
do so earlier. 

A year ago this month, the US 
tobacco industry signed a deal 
with anti-tobacco lawyers in 
which it agreed to pay out 
$368.5bn over 25 years to settle 
outs tanding litigation. In return, 
it was to get immunity from big 
lawsuits. 

Some of the $368.5bn, to be 
raised through higher cigarette 
prices, would have funded quit- 
smoking programmes and other 
smoking related public health 
measures, and the industry also 
agreed to accept extensive adver- 
tising restrictions and other 
tobacco controls. 

That agreement would have 
raised cigarette prices and 
opened the way for just the sort 
of comprehensive anti-smoking 
programmes that health profes- 
sionals advocate. By giving the 
tobacco industry immunity from 
litigation, it would also have 
enabled cigarette makers to do 
what they should have been 
doing for decades; developing a 
safe cigarette. 

The agreement was emascu- 
lated by Congress, which 
stripped away much of the detail 
and contrived to turn it into a 
thinly-disguised tax-gathering 
measure. But Mr Clinton now has 
an opportunity to 
revive it 

Realistically, Mr Clinton will 
not: a deal that gave the tobacco 
industry something it wanted 
would be too controversial it is a 
missed opportunity because, just 
as realistically, the evidence sug- 
gests that a tax increase will not 
stop many people smoking, and 
cigarettes will remain the num- 
ber one killer of Americana. 


50 years ago 

No sign of dsflation 
Sir Stafford Cripps, Chancellor 
of the Exchequer, declared 
yesterday that the finances of 
foe country showed no general 
indication of a turn towards 
deflation. "There is nothing to 
show that we need fear any 
sudden change.” he said. 

The Chancellor said, however, 
that there were small signs that 
the Budget was achieving ta 
object but warned foe nation 
that processes of change-over 
in industry must go much 
further. It would bring 
discomfort and hardship, which 
foe Government would seek to 
moderate, but there could be no 
abandonment of the 
disinflationary policy. 

Dec If rang demand for beer 
Quite suddenly to foe last few 
weeks there has been a 
noticeable decline In the 
demand for beer. As with other 
signs of growing deflation, 
London appears to be feeling 
the pinch first, but it Is a pretty 
general phenomenon. In terms 
of actual consumption the 
change means fttie - ft is more 
a matter of a change In 
atmosphere than of percentage 
figures - but compared with the 
large unsatisfied demand 
existing at mast times since the 

war it fe highly significant 
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Out of court 


Air France must hope bad luck does not 
come in threes on Its way to the stock 
market. First it had a pilots' strike, cost* 
ing well over FFrlbn. Now FFr2Qbn of 
state aid has been called into question by 
the European Court. Obviously if there 
were any question of Air France’s having 
to repay such an amount, the privatisa- 
tion would be in jeopardy. This looks 
highly unlikely. The court has found 
flaws In the Commission’s reasons, but 
stopped short of demanding repayment. 
And aggrieved rivals are applauding the 

court's principled firmness rather than 
focusing on revenge against Air France. 

Indeed the principle is an important 
one. It should stiffen the Commission's 
resolve to say no more often, or to impose t 
tougher conditions. One of these should 
be that privatisations should involve the 
majority of the equity. A saving grace of 
the deal struck over the FFrl40bn- 
FFrl45bn state aid for Credit Lyonnais 
bank is that the state's interest must fall 
below 10 per cent by October 1999. Unfor- 
tunately in Air France’s case, the govern- 
ment is hanging on to a majority. This 
compares unfavourably with Italian plans 
bo privatise Alitalia fully. 

The danger lies in Air France's disin- 
genuous depiction of state aid as simply 
the act of a major shareholder preserving 
the health of its investment. The Euro- 
pean Court's warning shot should help 
deter governments with residual stakes in 
companies from piling in again. 


Share price since flotation refattw to the Condi Indox 
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Any more for Eni 4? Since this Is the 
fourth whack of Eni shares to fly out of 
the Italian treasury in the last three 
years, there can be few investors who 
have not heard Franco Bemabe's slick 
story. Although financial mergers and a 
weak oil price have seen Eni trail the 
Italian market by 31 per cent since Janu- 
ary 1997, Mr Bemabe’s drive remains com- 
pelling. And on a 26 per cent price/cash 
flow discount to the sector, Eni is cheap, 
particularly as the target of 14 per cent 
return on capital employed by 2000 looks 
achievable. 

A broad business mix has allowed it to 
weather oil price weakness, while a lack 
of Asian exposure has further enhanced 
Eni’s defensive qualities. Furthermore, 
while the easy restructuring may be done, 


there is still room for margin improve- 
ment and better capital allocation. Low- 
returning, cyclical petrochemicals busi- 
nesses could be sold or put into joint 
ventures. Retail operations need slashing, . 
with higher-margin non-petrol sales devel- 
oped. Costs can come out of the gas busi- 
ness ahead of greater market liberalisa- 
tion. And Snamprogetti, a high-quality 
but non-core plant engineering business, 
would sit better within the tikes of Metall- 
gesellschaft or even Alstom. 

While the reduction in the state's stake 
to less than 50 per cent is a good thing, 
likely further sales may depress senti- 
ment So having accepted a minority role, 
the Italian government should attempt to 
sell out altogether soon. 

Berkshire Hathaway 

Now that Warren Buffett has started 
splashing them around, it Is worth asking 
what shares in Berkshire Hathaway, his 
investment vehicle, are really worth. 
Berkshire is really two businesses: Mr 
Buffett's investment portfolio, stuffed 
with shares in famous names like Coca- 
Cola; and a clutch of operating bust- ■ 
nesses, largely in insurance - soon to be 
reinforced by the $22bn-all share purchase 
of General Re. 

The operating businesses earned $1.2bn 
after tax last year and, Mr Buffett 
believes, can grow sustainably at 15 per 
cent a year. Nevertheless, given the cycli- 
cality of insurance profits, a price/eara- 
ings ratio of 15 times looks fair, suggest- 
ing a value of $l8bn. Subtracting that 
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from Berkshire's $97bn capitalisation 
means investors are attributing a value of 
nearly $80bn to' the portfolio, which had a 
market value of $47bn at the end of 1997. 

This premium to assets demonstrates 
shareholders’ faith in the Buffett magic. 
His investment record is Indeed outstand- 
ing - an annual compound return of 24 
per cent over 33 years. The hope now is 
that he will be able to transform the 
pedestrian returns General Re gets from 
its $24bn portfolio, not least by switching 
much of it from bonds into equities. But 
such a huge premium assumes that Berk- 
shire's stellar returns will continue into 
the distant future. Given its increasing 
size and Mr Buffett's advancing age, that 
is asking a lot. 

Asda 

Those Asda chaps - what a barrel of 
laughs. Who else could have dreamt up 
offering hunky males to escort World Cup 
widows down the supermarket aisles? 
Yesterday it was the turn of the analysts: 
anybody wanting to ask a question about 
Asda's acquisition policy had to first don 
a silly wig. And then Archie Norman, 
chairman, told them the answer was sim- 
ply: No. 

All harmless fun? Not quite. True, 
Asda’s trading performance remains 
exceptional: &2 per cent like for like sales 
growth, with fresh initiatives on take- 
away food and home shopping to continue 
the momentum. Asda should be able to 
deliver high-single figure earnings growth 
for some years yet Arguably, none of its 
peers can match this. Why, then, does the 
share trade at a slight discount to the 
sector? Because good trading news is 
being discounted by nervousness about 
group strategy. 

Welcome Break, Safeway, Kingfisher - 
Asda has eyed them ah. Some, perhaps 
ah, would have been good deals. But with- 
out a clear strategy, investors are left 
wondering whether restless managers are 
not simply casting about for a new chal- 
lenge. In the current climate these con- 
cerns are disguised. All food retailers are 
prospering as investors seek refuge from a 
strong pound and possible bard landing 
for the economy. Even so, Asda ought not 
to be underper fo rming against its peas, 
as it has done in recent months. Mare 
candour, fewer jokes perhaps? 


BLOW TO CLINTON AS HE LOSES 'VALUABL E TOOL’ IN KEEPING DOWN PUBUC SPENDING 

US Supreme Court halts 
president’s ‘line-item veto 


By Gerard Baker to Washington 

The US Supreme Court yesterday 
struck down a law that expanded the 
president's power to veto individual 
spending and tax Items, in what con- 
stitutional scholars described as one 
of its most important decisions in 
years. 

By a 6-3 vote, the justices declared 
unconstitutional the 1996 ‘Tine-item 
veto" act, which gave the president 
power to remove items from bills 
without vetoing the entire 
legislation. 

The decision is a blow to President 
Bill Clinton, who has argued the act 
Is a vital weapon In tackling exces- 
sive spending provisions m legisla- 
tion passed by Congress. 

The decision Is a defeat for all 
Americans - it deprives the presi- 
dent of a valuable tool for eliminat- 
ing waste in the federal budget and 
for enlivening the public debate over 
bow to maka the best use of public 
funds," he said in a statement 
released by the White House. 

Writing for the majority on the 
court. Justice John Paul Stevens 


said that by giving the president 
what amounted to legislative author- 
ity. the law violated the constitu- 
tional principle of. the separation of 
powers. This act gives the president 
the unila teral power to change the 
text of duly enacted statutes," is 

wrote. 

Mr Clinton was the first to use the 
power after the law took effect last 
year. 

Before it was passed by the Repub- 
lican-controlled Congress in 1996, the 
president could only accept or refect 
bills in their entirety. But under the 
act, the president could cancel items 
of tax or spending within five days 
of signing a bill into law. Hie veto 
can be overridden by Congress. 

Mr Clinton had used the provision 
82 times, to cut more than $300m 
from bills. 

Speaking for the three dissenting 
justices - Antonin Scalia, Stephen 
Breyer and Sandra Day O’Connor - 
Justice Scalia said the court was 
wrong to believe the act violated the 
separation of powers. 

In Congress, supporters of the law, 
including Trent Lott, the Senate 


Republican majority leader, 
expressed disappointment "We dig 
what we thought was the right .ihfog 
and the Supreme Court has refed 
and well move on." he said. ' Jj 

He added it was unlikely thexT 
would be any early attempt to paa 
' constitutional amendment - that 
would permit the legislation. ' \ 
The challenges to the law 
brought by New York City and by 
the snaifP River Potato Growers of 
Idaho after Mr Clinton exercised Us 
power to veto parts of two different 
pieces of legislation which affected 
them. _ ;■ 

In a separate decision, the court 
dealt a blow to the investigation by 
Kenneth Starr, the independent 

counsel, into allegations of c riminal 
wrongdoing by Mr Clinton. 

It ruled Mr Starr could not have 
access to confidential notes of a con- 
versation between Vincent Foster, 
the former White House counsel, 
and his lawyer, shortly before Mr 
Foster committed suicide in 1893. 
The court said the principle of law- 
yer-client privilege held good even 
after a client's death. 
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By Christopher Partes la 
Los Angeles 

California's Bay Area, which 
stretches from San Francisco 
through Silicon Valley to San Jos6, 
has no room for any more people, 
and one reason, according to 
researches at one of the state's lead- 
ing business schools, is that the 
region is too rich. 

Larry Kimbell, professor of busi- 
ness economics at the Anderson 
management school at the Univer- 
sity of California at Los Angeles, 
said the Bay Area has been propelled 
into this predicament by "wealth of 
stupendous proportions". 

The average house price in San 
Francisco is $325,000, the highest in 
the US, and almost double that in 
Los Angeles. The office vacancy rate 
in the high-tech heartland to the 
south is 3 per cent, compared with 10 
per cent nationally. Chi weekdays, 
traffic clogs the freeways of the 
state's economic engine room, home 


to Intel, the chip maker, and myriad 
expanding high-tech companies. 

But Mr Kimbell believes the 
region's prosperity is only part of 
the problem. Legislative inertia is to 
blame for the lack of efforts to 
expand and restore the Infrastruc- 
ture and accommodate growth. The 
paralysis is due partly to the state's 
system of law-making by referendum 
which Tma come to rirrrntnn+o fiscal 

policy since the electorate voted for 
a cap on property taxes 20 years ago. 
That voter Initiative has been fol- 
lowed by others which have rigidly 
apportioned state spending and con- 
strained revenue raising. 

The resulting demoralisation of 
politicians and degradation of the 
state's infrastructure call for a 
review erf the state's constitution, 
according to Mr KimbelL Speaking 
at a UCLA economic outlook confer- 
ence, he said without reform, “well 
just have to keep muddling 
through". 

Griping while the state’s growth is 


outpacing that of the nation seems 
paradoxical. But Mr Kimbell's con- 
cerns were reflected In other contri- 
butions from speakers called to dis- 
cuss California’s fiscal choices. 

After more than 10 years of def- 
icits. the boom is expected this year 
to throw up a state budget surplus of 
more than |4bn. a luxury which out- 
going governor Pete Wilson wants to 
hand back to taxpayers by cutting, 
vehicle licence fees by 7S per cent" 

But Brad Williams, chief econo- 
mist at the Legislative Analyst’s 
Office, a non-partisan government 
fiscal watchdog, noted that would 
demand an annual sacrifice of at 
least $3.5bn in good times and bad. 
And although be expected mare sur- 
pluses, the numbers did not add up. 
“We are talking about an annual 
commitment of $3.5bn against an 
annual revenue increase of C-Sbn,” 
he said. “If ever there was a time to 
put something into a budget contin- 
gency reserve, this is certainly the 
time." 
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Europe today 

A frontal system will affect south- 
ern and central parts of Norway 
and Sweden bringing heavy aid 
thundery rain. However, northern 
areas and much erf Finland wiH be 
mainly sunny and dry. Western 
Russia through to the eastern 
Black Sea wifi see some rain. The 
Baltic countries through to the 
Balkans wifl be very warm and 
sunny. The Mediterranean win con- 
tinue hot and mainly sunny. Ger- 
many and Poland through to the 
Alps will hove heavy and thundery 
showers. Western Europe will be 
largely dry with sunny spells but 
rain will move into the north-west 

Five-day forecast 

Southern Scandinavia and northern 
parts of western, central and 
eastern Europe will have rain and 
thunder s torms mixed with sunnier 

spells. Northern Scandinavia wifi 
stay largely fine. Southern Europe 
wifl continue very warm to hot with 
plenty of sun. 
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Let us help you navigate the 
new euro fixed income markets 

To be launched on 1st July, the Lehman Brothers Euro-Aggregate Index is set to 
become the definitive measure of portfolio performance in Europe's new single currency market 
Featuring some 7.000 euro- denomi tuned fixed income securities, it draws on our 
25 years' experience of structuring bond indices: a track record that explains why over 
70* of US institutional investors use Lehman Brothers’ benchmarks, and why we were voted 
J997‘s No.i bond index provider in Irtsiimtionol Investor magazine's annual investor poll 
For more information call the index support group in London on 017 1 260 ">787 
or in New York on 212 526 6744 today. And be sure of charting the right ctlrse 
in 1999V* new euro fixed income markets. 

Lehman Brothers 

One Broad pile. London EC2M 7HA Tel: 0171 601 0011 Fix: 0171 2A0 not 

fctobminikrSFV UMA. 
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Lisbon set for soft landing 

A 14 per cent correction 




■Fflnipl ' over the past two 

WWOWBOBboBofl months and worse-than- 

o®- ; expected inflation figures 

jL - have brought the Lisbon 

■f-.fyV.- stock market - one of 

JL_ — " the worid'8 best per- 

' m -jh- — formers ai the past two 

a/ - years - down to earth 

— * with the gentlest of 

rc* 1 ".— ‘ • 1 bunps. But Portugal 

■ • ■*" continues to use its 

- man anti-inflation 

weapon - currency stabilty - wdl. PubSe finances 

are also on a sound footing. Page 38 

Troubtes in consumer paradise 

With a stock maria* that has halved in value, 
property prices down by 40 per cent and unem- 
ployment at a 15-year high and rising, there is Bttle 
incentive to spend in Hong Kong. Tourists, who 
might have taken up the stack, are thin on the 
ground, and few retailers see an upturn on the 
horizon. Page 18 

Guyana hopes for a golden future 

Foreign go<d mining oompantes are fanning 
through Guyana's hinterland, armed with explora- 
tion Bcancea. The government to hoping to hasten 
foe expansion rtf foe industry, which officials say 
wBI bsthemaft pflhrof the economy in 10 years. 
But foe fa) in grid prices has made production 
uneconomical for many mines, page 28 

A stock market by any other name 

Later this month Vietnam b expected to lay foe 
ground-rules for what ft caDs a securities tracing 
centra Officials are cautkxis over foe creation of a 
stock market whose suocess or fefore could Influ- 
ence the broader pace of financial reform in oom- 
munlst -ruled Vietnam. Hanoi cannot be accused of 
forcing the pace, having first pledged to estabfish 
a stock market more than five years ago. 


Miners reject millennium coin plan 

Big mining companies expected to back the 
launch of a mOtenniun gold coin have decided 
against the Idea It had been hoped the scheme 
would encourage the 3&ie of up to 1,000 tonnes of 
gold. But Peter Hambro, the mintog fkiancfer who 
Is one of the founders of the MiBemlum Gold Coin 
com p any, said this was unreafistic. Page 28 

Clinton trip lifts sentiment 

Hong Kang raffled ahead of President BUI Clinton's 
visit to China, whOs Frankfurt and Brussels 
reached highs. Investors ignored Japan's seeming 
inaction over its economic woes and were cau- 
tiously hopeful that Mr Clinton's risft might pro- 
duce some solutions to Asia’s tumoi. Page 38 

BirikHng for a global future 

If anything Hustratas the extent to which property 
inve s tment has became a global business, it Is the 
merger talks between LaSalle Partners, the US- 
based group, and UK property consultants Jones 
Lang Wootton. Page 23 
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Valeo to buy ITT electricals 

By Awftew Jack k) Paris p- . , .. , ^ sitions were possible to he 

and mcm la# ht cucago French automotive components group pays $1.7bn achieve this. CG3P, the Frenc 


By Antov Jack ta Paris 
and MtM Taft In Chicago 

Valeo, the French automotive 
components group, is buying 
the electrical systems business 
of ITT Industries of the US for 
FFrlO^bn (SL7bn>. 

The deal Is the latest in the 
automotive parts industry as 
suppliers try to meet car- 
makers' requirements for sim- 
plified global sourcing. Many 
analysts believe the pending 
merger between Germany's 
Daimler-Benz and Chrysler of 
the US will give farther impe- 
tus to this trend. 

The ITT electrical systems 
business was put up for auc- 
tion in March, along with the 
US group’s brake and chassis 

Japan’s 
trouble-hit 
LTCB 
looks at 
merger 

By GSfen Tett to Tokyo 

The Long-Term Credit Bank of 
Japan, the country's second 
biggest credit hank , is consid- 
ering merging with another 

hnnlr 

Katsonobu OnogJ, LTCB 
president, told the annual 
meeting of shareholders at the 
troubled bank yesterday: “We 
win explore all the possilifli- 
| ties, inrinrirng a merger.* 1 

Analysts warned the bank 
would face continued market 
pressure lgif fi a firm solution 
, for its future was agreed. 

Yesterday LTCB’s shares 
briefly fell to touch Y50 - their 
par value - and later closed at 
Y58, a record low, and wefl 
below the YlOO level normally 
considered a benchmark of 
investor confidence in a Japa- 
nese company. 

Shareholders yesterday 
approved a plan for LTCB to j 
issue up to Y240bn C$L7bn) of 
preferred shar es to wpanri its 
capital base. This would be on 
top of Y130bn worth of pre- 
ferred shares that the bank 
also recently issued to the gov- 
ernment as part of an indus- 
try-wide recapitalisation. 

Mr Onogi did not reveal any 
details about the type of 
merger LTCB would consider 
or how it planned to use the 
additional capital. 

The lack of a firm decision 
disappointed some analysts, 
who had been hoping that 
LTCB would reveal its plans at 
the meeting. James FloriDo, of 
ING Baiings, said: "I think 
there is a very high probability 
that the government will have 
to step hi now." 

LTCB agreed a pathbreaking 
alliance with Swiss Bank Cor- 
poration last summer, which 
includes a 1 per cent cross 
shareholding and three joint 
ventures In investment bank- 
ing, asset management and 
private banking. 

Although SBC remains com- 
mitted to the joint ventures, it 
does not want to take over the 
care of LTCB’s business, partly 
because it has no interest in 
entering the low-margin corpo- 
rate lending sector in Japan. 

Although LTCB has con- 
sulted possible Japanese 
merger partners, such as Dai- 
Ichi Kangyo Bank and Daiwa 
Bank, they have an refused. 

The bank insists that it does 
not face a liquidity squeeze 
and the Bank of Japan' has 
deemed its operations solvent 


business, based in Frankfort. 

An minnm wn 1 tyn the 

ter sale - which observers 
have suggested could attract 
interest from the likes of 
Germany ’8 Siemens or 
Tenneco Automotive of the US 
- is expec t ed by the end of 
July. ITT said yesterday. 

The VaJto deal wifi increase 
the French group’s sales by a 
third, creating a business with 
a turnover of FFWS^bn, on the 
basis of last year’s figures. 
Vateo wfll the acquisi- 

tion two-thirds with new 
equity and one third with debt. 

It said it would achieve "sig- 
nificant" synergies and 


became world leader in wiper 
systems and electric motora, as 
well as considerably strength- 
ening its position in electron- 
ics, engine cr yd fog and climate 
control activities. 

Electrical Systems, based in 
Auburn Hills, Michigan, 
reported operating income of 

FFr840m on sales of FFrlL6bn 
in 1997. It employs 13,000 
people in 12 sites, and Its 
operations Including wiper 
systems, electric motors, elec- 
tronics, air conditioning and 
si gnal li ghting its customer 
base is fairly diverse in both. 
Europe and North America. 
Genaal Motors Is a significant 


customer in the latter market. 
ITT said any co s ts stemming 
indirectly fr om the current GM 
strikes would be borne by ITT 
up until the deal closed, and 
by the new owner thereafter. 

Noel Goutard. Valeo’s chair- 
man. said: “The logic is pu- 
ffed There is an extraordinary 
complementarity between our 
two companies." k He stressed 
that toe deal would strengthen 
Valfio’s presence in the US and 
in Germany, while re in forcing 
a number of its business 

H3s objective was for Val4o 
to be “number one or number 
two" in each of its activities. 
He indicated that other acqui- 


sitions were possible to help 
achieve this. CGfiP, toe French 
ho lding company which' has 
go? per cent of Valto’s shares, 
said it would support the 
rights issue and maintain its 


ITT Industries, meanwhile, 
said the sale proceeds would 
be used to repurchase stock, 
pay off debt or &md growth of 
its “core" businesses, which 
range from fluid technology to 
electrical connectors. When it 
put the brakes and electrical 
s y st em s business op for sale, it 
suggested that the other four 
“legs” of the business - which 
include automotive compo- 
nents and defence-related 
products - could offer higher- 
growth prospects. 
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Roaring start to Thai fire sale 


By Ted Machs 
in Bangkok 

Thailand’s fire sale - the 
auction of |2iba of assets 
seized from 56 bankrupt 
finance companies that closed 
down last year - got off to a 
roaring start yesterday, with 
GB Capital of the US baying 
$Llbn worth of vehicle instal- 
ment purch ase lo ans for 
approximately 3530m. 

Four Thai companies pur- 
chased five smaller trenches of 
instalment purchase loans 
worth 3215m (BtS.6bn) for a 
total of S91m (Btasbn). 

The average discount to 
book value of the various 
tranches, between 47 per emit 
and 70 per cent, surprised 
many hankers who had expec- 
ted the loans to be sold for 
less. 

Analysts said this could 
partly be explained by GE Cap- 
ital’s aggressive push into 
Thailand, where It has 
invested non than $1 jbn - 
the company’s second largest 
country exposure in Asia. 

Thailand's Financial Sector 
Restructuring Authority 
(FRA), which conducted the 
auction, previously sold off 
repo sse ss e d cars, office equip- 
ment and works of art owned 
by the bankrupt He«nn> com- 


panies. But the auction of 
instalment purchase loans was 
the first sale of the companies’ 
core assets, or loan portfolios. 
Proceeds of the auction will be 
distributed among the credi- 
tors of the shuttered finance 
companies. 

Next on the block, at the end 
of July, is a single tranche of 
residential mortgage loans 
worth Bt24.4bn. I 

These loans, and subsequent 
corporate loans with property 
pledged as collateral, may be 
more difficult to sell given 
restrictions on property owners 
ship by foreigners and doubts 
about Thailand’s foreclosure 
process. 

As the largest creditor to the 
closed finance companies, the 
Thai government has benefited 
significantly from the sale. 
The inflow of new foreign capi- 
tal should also help boost the 
country’s sagging economy. 

Foreign exchange traders 
said the stability of the Thai 
baht In recent days, despite 
the weakness of the Japanese 
yen, was due to bidders bring- 
ing in money to place deposits 
at the auction. 

The FRA, assisted by Leh- 
man Brothers, was so pleased 
with toe result of the first auc- 
tion that it broke with policy 
and announced the sale juices. 


It had been expected to keep 
thou secret for at least-four 
months. An FRA official said 
the amounts in subsequent 
winning bids were also expec- 
ted to be announced. 

“Ihe large number of bid- 
ders - 11 — anij fact that 
the winning bidders comprised 
both local and foreign institu- 


tions reflects broad investor 
interest," said Amaret Sfls-On, 
FRA. chairman. 

“The variation in winning 
bid amoonts. as a perce n t a ge 
of • . outstanding principal 
balance, was relatively small, 
indicating that the market 
mechanism worked effi- 
ciaitly." 


ICI may 
face probe 
following 
analysts’ 
briefings 

By Jawr L aeshy * 

The London Stock Exchange iis 
understood to be mvesfigaung 
a possible breach of its rifles 
after some brokers’ analysts 
downgraded toeir profit pre- 
casts for Imperial Chemical 
Industries. 

The downgrades, by op to n 
per cent, followed private tele- 
phone conversations between 
analysts and a company 
spokesman.- LSE rules are 
designed to prevent an yone 
trading in a company's shares 
on the basis of privileged 
Information. 

ICI said yesterday it had 
only talked to analysts when 
they had approached the com- 
pany for information. The tele- 
phone conversations were 
“part of the normal process of 
communications”, it said, 
adding- •"There was no specific 
n^ jii wrumt and no specific earn- 
ings guidance.” 

Analysts said that ^pre- 
arranged briefings of between 
30 and 60 minutes covered 
trading’ conditions in the 
second quarter. The company 
refused to give the FT a simi- 
lar briefing. 

There been no public 
announcement on the compa- 
ny’s second-quarter trading 
conditions. id is due to unveil 
its results for the quar ter an 
July 23. 

BZW, one of ICF s joint house 
brokers, and one of the first to 
be briefed, downgraded Its 
profit forecast for the foil year 
by 6 per cent to £50Gm late mi 
Wednesday. Credit Lyonnais 
came down 9 per cent to 
SSOOrn. . 

Analysts' confirmed they had 
approached the company for 
tha information One rang a 
month ago, another said toe 
briefings, weremorinally set up 
7 to 10 days & advance. In 
response to these calls, the 
company allocated time slots 
this week .with its investor 
relati ons manager. 

The Stock Exchange does 
encourage companies to assist 
analysts “in forming a view of 
their activities and trading 
prospects”. However, says the 
Stock Kxchange: “They should 
decline to answer analysts' 
questions where individually 
or cumulatively toe answers 
could provide price-sensitive 
information.” 

ICTs shares fell to 995p, 
down 4 per cent on Wednes- 
day’s dose of I034p. 
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PowerGen set to announce 
£2bn East Midlands deal 


By Antkn* Taylor, Andrew 
EdgacftRs-Jotamo and 


1 PowerGen, toe UK electricity 
generator negotiating a passi- 
ble merger with Houston 
Industries af the US, Is expec- 
ted to announce next week an 
agreed takeover worth about 
cam (S3. ton) for East Mid- 
lands, one oT the UK's biggest 
regional electricity supplier*. 

East Midlands was taken 
over by US group Dominion 
Resources in 1996 in a deal 
worth £lJba. 

PowerGen is expected to 
offer to sell some of its coat 
fired power stations as part of 
government plans to reform 
the electricity industry. Minis- 
ters have previously stopped 
PowerGen and National 
Power, the rival large genera- 


tor, from buying regional 
suppliers because erf concerns 

over their market power. 
PowerGen's proposed merger 
with Houston would create one 
of toe world’s biggest electric- 
ity groups, with a cur re nt mar- 
ket capitalisation of more than 
QObn. 

The US group owns Houston 
Lighting & Power, which 
supplies 1.6m people in the 
Greater Houston area. Povrer- 
Geo. which last year supplied 
about 18 per cent of UK elec- 
tricity, is a similar size to 
Houston, one of the biggest 
publicly quoted utilities in the 
US. 

PowerGen shares rose 4 g to 
830p yesterday, valuing the 
group at £5.45bn. Houston 
shares were down at S30% 
In lunchtime tradin g - Both 
companies have «iwnw capac- 


ity Of about 14GW. 

The major hardies which 
PowerGen and Houston have 
bad to surmount are restric- 
tions on non-US groups con- 
troHing nuclear assets in the 
US, and the greats- difficulty 
of retaining the companies’ 
listin gs in the S&P 500 and 
FTSE 100 indices. 

Without the index Kstings, 
many institutional investors 
would be unable to hold shares 
in the merged group. Invest- 
ment bankers said yesterday 
structuring such deals was 
fraught with complications 
regarding tax. corporate gover- 
nance and the ability to issue 
shares in fixture. 

PowerGen last year investi- 
gated a possible merger with 
Cinergy, a Cincinnati electric 
utility, hot talks felled to 
ddhrma deal 
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LIQUIDATION HIGH COURT JUDGE SAYS SHE IS ‘GREATLY TROUBLED’ BY ACCOUNTANCY FIRM’S CHARGES 


PW accused of ‘alarming’ Peregrine fees 


By Louis# Lucas to Hong Hoag 


Price Waterhouse, the 
liquidator for Peregrine, the 
failed Asian investment 
bark, was yesterday accused 
of charging “alarming" fees. 

In a written judgment, 
High Court judge Doreen Le 
Pichon said she was “greatly 
troubled by" the aggregate 
HK$76m (US $9. 8m) in fees 
and expenses incurred 


during the liquidation. 

The bill submitted 
included HK$20m for legal 
fees charged by two law 
firms. Deacons.. Graham & 
James and Clifford Chance, 
as well as HK$29m in liqui- 
dation expenses. The bal- 
ance of HK*27m related to 
Price Waterhouse's own fees. 

The accountancy firm 
defended its fees, saying it 
would be able to justify its 


costs to the court 

“The Peregrine liquidation 
is of world class magnitude, 
involving the courts of three 
jurisdictions, with the group 
itself comprising over 200 
companies in 14 jurisdic- 
tions.” Price Waterhouse 
said. 

“The complexity of many 
of the issues Including the 
derivative trading is great 
and substantial professional 


fees in the early months of 
the appointments were to be 
expected." 

Ms Le Pichon has made 
other criticisms concerning 
the liquidation of Peregrine, 
including the derision to pay 
bonuses to eight directors of 
a UK arm.' 

Price Waterhouse has pre- 
viously been accused of con- 
flict of interest as it felled to 
disclose- that it acted as audi- 


tors for Banque National e de 
Paris, the buyer of Pere- 
grine's greater China equity 
business; and also of pres- 
enting that sale as a fait 
accompli to the courts. 

The Hong Kong Society of 
Accountants Is investigating 
its handling of the liquida- 
tion. 

The total exposure of the 
Peregrine group has been 
put at $3bn and recover of 


part of these funds is expec- 
ted to be a long and complex 
process:. 2310 liquidators 
have already started meeting 
creditors to detail some of 
the liabilities and the 
amount of assets recovered 
to date. 

Peregrine was forced to 
close in January after the 
collapse of rescue talks with 
the Zurich Group of Switzer- 
land. •- 


Downturn leaves Hong Kong retailers on the rack 


A deflated stock market and rising unemployment have led to a 
consumer confidence crisis and failing sales, says Louise Lucas 


A grey mannequin, clad in 
a dangerously skimpy 
bikini, and an equally 

minimal plaque proclaiming 
"sale” are making little 
impression on the crowds 
flowing past Gucci's flagship 
store in downtown Hong 
Kong. 

With a stock market that 
has halved In value, prop- 
erty prices down by 40 per 
cent and unemployment at a 
15-year high and rising, 
there is little incentive to 
spend. Tourists, who might 
have taken up the slack, are 
thin on the ground. 

“The consumption sector 
is all about confidence," says 
Ken Chan, chief economist 
at Nikko Research Centre. 
"Now, with the liquidity 
crunch and high interest 
rates, sentiment isn't about 
to improve substantially.” 

Retailers are scrabbling to 
respond to collapsing sales. 
Government figures show a 
16 per cent year-on-year 
decline in sales volume in 
April and corporate results 
bear out the sorry tale. 

Earlier this week Dickson 
Concepts, the territory's big- 
gest home-grown luxury 
retailer, provisions of 

HK$20L4m (US$26.4m), or 12 
times its net profits of 
HK$l&3m, while Lane Craw- 
ford revealed that it made 
just HK$lOOJ)oo in the sec- 
ond half of last fiscal year, 
barely enough to pay for a 
brace of the (pre-sale) Herve 
Lego: dresses lan guishing on 
its racks. 

As Dickson’s provisioning 
suggests, few forsee an 


upturn on the horizon. Lane 
Crawford warned that the 
first three months of this 
year were worse than the 
second half of the previous 
year and that 1998 trading 
results would be weaker. 

Diego Menarin, managing 
director of Benetton (Far 
East) is equally gloomy. “We 
cannot say we are optimistic 
about the future. There's 
nothing to be happy about 
right now in the economic 
conditions." 

Some have taken steps to 


pens (Hong Kang), which is 
controlled by LUVH, the 
French luxury goods 
company, and Daimaru, a 
Japanese group which said 
yesterday it would dose Its 
two stores at the end of the 


Would-be 
borrowers are 
reporting that 
retailer is a 
banned word 
around bankers’ 
tables 


mitigate the damage. In 
many cases this means 
emphasising cost controls, 
but this is not always 
straightforward: Dickson 
Concepts, for example, still 
plans to continue opening 
new outlets this year. 

Analysts say the company 
is in effect contracted to 
expand under distributor 
agreements, but other retail- 
ers have acted to slash their 
main expenditures, rent and 
staff, by cutting shops. 

Among those taking this 
route are Duty Free Shop- 


year. 

Rather than shutting up 
shop, others have sought to 
renegotiate rents, which are 
sharply out of synch with 
prices because of the custom 
of fixing figures on a three- 
year cycle. 

Giordano, a casual wear 
chain, has obtained reduc- 
tions of up to 30 per cent at 
10 of its 43 Hong Kang out- 
lets. 

However, not all landlords 
are sympathetic to their ten- 
ants’ plight Joyce Boutique 
Holdings overcame the issue 
by shifting its fla g shi p store 
across the road, slicing an 
estimated HK$12m off its 
annual rent bill. Together 
with staff redundancies and 
new terms with suppliers, 
the group claims to have 
lopped HKgiiOm off its oper- 
ating costa. 

Others have sought to 
cushion the blow by diversi- 
fying overseas, with mixed 
results. Dickson Concepts 
now has more outlets in 
Taiwan than in Hong Kang; 
Joyce, which purveys 
designer labels such as 
Prada and Armani, ha« 
closed its loss-malting Bang- 
kok operation. 

China is a natural market 
Dickson Concepts has a 
Seibu department store in 
Shenzhen; the boomtown 
across the border from Hong 



Ratal reversal: shops are struggling despite sates promotion * and cost-cutting 


Kong. Giordano plans to 
open between 20 and 30 new 
shops in China this year, 
and is also eyeing South 
Africa and Brazil, after a 
sharp slowdown in sales in 
Hong Kong in the first half 
of this year. 

But expansion is not 
always a panacea. Esprit has 
run into problems in the UK, 
analysts say. because of 
higher-than-expected rents 
and long lease periods. 

Would-be borrowers report 
that retailer is a banned 
word around bankers’ tables 
and the environment gives 
added clout to the likes of 
Dickson Concepts, with its 
HKglbn net cash. 


Those with less cash, such 
as Theme International, a 
chain of stores that sells 
mid-range office clothes 
alongside similarly-priced 
Calvin Klein underwear, 
have learnt this to their cost 
Restructuring talks with 
'bankers flopped and the 
group was bailed out by 
China Everbright, the busi- 
ness arm of China’s State 
CounciL Even this hasn’t 
been enough to ward off the 
creditors: earlier this- week 
DaHcfai Kangyo Bank served 
it with a High Court writ 
seeking HK$15-57xn in 
unpaid debts. 

Analysts' estimates show 
the toll the environment is 


having on profitability. 
Many retailers, like Joyce, 
no longer boast profit mar- 
gins; others, like Dickson 
Concepts, have seen the 
operating margin slashed 
from about 14 per cent in the 
first half of last fiscal year to 
5 per cent in the second half. 

Non-shareholders, of 
course, may find it hard to 
evince too much sympathy 
for the retailers who, like 
the landlords, have com- 
manded healthy profit mar - 
gins far most of the decade. 

And eves now, an office 
worker will still have to 
.forgo 250 Big Mac lunches to 
buy that HK^500 itsy-bitsy 
Gucci bikini 


Change afoot 
in Japanese 

AGM culture 


By 6HBao Tett In Tokyo 


Today a Japanese tradition 
sees a tiny change. For the 
first year since records 
began in 1962, the number of 
companies holding simulta- 
neous AGMs will fell. 

Conseq uently, a mere 2,345 
exanpanies will meet today, 
the official date for this 
year’s shudtu W, or simulta- 
neous meetings ~ 26 
fever than last year. 

The decline partly reflects 
recent bankruptcies, but it 
has also arisen because some 
companies. such as 
Long-Term Credit B ank, Dai- 
Ichi Kangyo. Mitsubishi 
Motors and Bank of Tokyo 
Mitsubishi, have decided to 
hold their meetings on dif- 
. ferent days. 

Over the past year, groups 
such as Nomura Securities 
and Mitsubishi Motors have 
been hurt by scandals over 
their links with sokeuyo. 
racketeers who blackmail 
companies by threatening to 
disrupt their AGMs. 
Sfutchubi first arose as a 
way of outwitting the 
sokaiyo, by ensuring they 
could not target all the meet- 
ings at race. However, many 
individual shareholders have 
not been able to attend more 
than one meeting either, 
leaving the AGMs brief, 
silent affairs. 

Ichiro Murakami, spokes- 
man for LTCB, which held 
its AGM today, said: “We 
recently decided to have a 
different date for the AGM 
for the first time so we can 
give shareholders as long to 
discuss the issues as neces- 


sary, and ask lots of ques- 
tions. That is new.” 

Some weary investors say 
this may not make much dif- 
ference, as. shareholders 
have traditionally had few 
rights in Japan anyway. 

Clifford Shaw, head of 
Mercury Asset Management, 
said: “A 1 per cent drop in 
the AGMs to not that impres- 
sive. Change is coming, but 
very. vsr y slowly." 

The companies which have 
abandoned ft Friday meeting 
have not been too bold: the 
majority, such as LTCB. Dai- 
ichi Kangyo or Mitsubishi 
Motors, simply held their 
AGMs yesterday instead. 

However, the switch sug- 
gests that , some companies 
are now making a taken dis- 
play of greater transparency, 
and a few meetings may 
even turn out to be more 
lively than their manage- 
ment expects. 

Yamaichi Securities, for 
example, will hold its last 
shareholder meeting follow- 
ing the collapse of the bro- 
kerage in November. The 
company wants to win 
approval for liquidation, but 
it is unsure if it will win the 
required number of votes. 

Angry shareholders from 
Osaka are preparing to ask 
the management to explain 
why the company was hold- 
ing huge hidden losses when 
it collapsed. 

Insurance companies, who 
hold large investments in 
Yamaichi, may also express 
their unease: this week 14 
insurers sued Yamaichi over 
its losses, the first such legal 
case in Japan. 




Ford Inspection at Kia 


Representatives of Ford 
Motor, the US carmaker, 
have been inspecting Kia 
Motors as part of the compa- 
ny's due diligence before a 
possible takeover. AFX-Asia 
reports from SeouL 
“A Ford delegation has 
been locked in an extensive 
inspection of our factories," 
the South Korean carmaker 
aaid- 


Ford holds a 1&9 per cent 
stake in Kia along with affil- 
iate Mazda Motor of Japan, 
and has preposed increasing 
its stake to between 49 and 
51 per cent in a consortium 
with other carmakers. 

Hyundai Motor and Dae- 
woo Motor of South Korea 
said the failed carmaker 
should be disposed of in a 
public tend er. 
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This announcement appears as a matter of 
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for Municipal Enterprises 


5.00 per cent. Guaranteed Bonds due 2008 

unconditionally and irrevocably guaranteed as to payment of principal and interest by 
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AEROSPATIALE 

AjnqM&dcs Oie farward-tookii 


tapriro 


Arfawpret^conmwrily adapts to ratt &at-cb*jghis market, wedc. After tte*etopn« 
■ Asha. ATR, Ariaae, Etsoeopter and other faorfrnrfc mgraon, Aenapmak aid te 
psttoea are now driving the creation of a powerful European rerex ui e group. 
OpnadW fa boot dvfl and nriKfy n m fa >n . 

EfcxOeat rentes 1997 

In 1997, AempMUi logged outers wonb 803 WDon Cram (S13.4 bObon). Saks 
noBSKd 1 1 percent to 563 bftUoc fines 158.4 bflHooj rod net mean*: mon: duo 
doabM to 1.42 billion francs (S236 million), wnac 613 ratHfon franc* 
a>02 tnilBcw) in 1996. Baaed nn this perTorraanre, Ayr rwp«+.fc. i« a nan^ l \~A*r 
hi the movetnring of Ac European aerospace induary. 



COFXNOGA GROUP 

CTHWXiA.nt^ennbcnncntehfcWMbwteteB bpnwetabd 
anfa. c awiuucd a» grow to W9T borofeof kmm mat of bnilnur. entb. pervcaaltawa. 
jyhwaftn i fan ~ 

•TSSSS 

Ubffioa (+13%) 

• r*xoom&: 

■ 3727 Oita (+105%) 

StrfkMhi tm, 
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COGEMA 

The COGEMA Crnap specialises in the nuclear fuel C)vle: il is active 
in all its aspects throughout tbe world, from ore pros pec ti ng to spent fuel 
reprocessing and recycling. including aD operations associated with nuclear 
fuel fabrication, as well as design and construction engineering for the 
corresponding installations. With its subsidiaries and other holdings, it 
supplies a large share of markets for products and services coaneard with 
nuclear energy and. outside the nuclear field, provides engineering and 
services lo other industries. Tbe consolidated sales revenue amounted to 
FF 32.7 billion in 1997. The Groop share of net income rose to FF 1.W2 m. 
up 6.69 from 1996. 



CREDIT AGRICOLE 


r*ab Apvk it Faon'h lope* kmt mum at mraici Jbbt. rranrap. <nl Mrf stfOkL b r» te«u 
ate <4 toqic'k tnrtnf rwMI nlMM Fn CMl Apfeolr. I*w7 n in ximtci >or ai 
prootfc raid gnman ml ratal rafrhar (ana. It mra^enuJ ferapol hue Ou&i ina 1V-*i trie 
s cmvjkJjrJ aclnonc lo IW.v Mboo. 

Ante lujUijil <4 IW7 j Un ci dM E irorjnaopeur Ihtfid— M rJ m flrnalBa H 
no *oU<1h hMukv CMl Agnate tataui. yoilwii m »np wr al 
hm» a>l apn) mLa Mtn. ml faaSnam. qiccanni m a^ei ittviy-tniTi 

rtiM t|ii i* TTithhilili I « Aifa on l«r i 
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DEXIA 

Dexia, the Eonpem bufang grcop created by *e merger ofQdifit focal de Hnce and 
QAfit Comroumd de Belgiipe. w potind uxal «sea of FRF L22I bflBon rod net 
iocome (ctctefing minority interests) of FRF 3^ biSkn a it the end of 1997. wtach 
represousm ! 1.5*% increase ao 1996. 

Bnrepe's leaifcigfinmaeraff«bBc sendee fteflUe* and local ■ohoriiiea.Dexb is also 
kpvc it awu uei c a l bankmg and tenet menagemem. Dexia is widely tepreaeaetf 
anus t« E mopeen Unkn. hie n agency h New Yak, and is acme in many other 
pancfiheemid. 

• Tool ares: FRF1.221 bdBon, (18S ndBou eon) 

• Wet inoooe: Hff 36 MMoq. (115 W U on euro) 

• Thai Aaedmldax etgiiQr: UW.7 UBm. (6j0 biDiaa coni 



EXFFAGE 

BSi^ii neddagBan^ AetegetfCcaeuaini gnepio Bauprand oauiR))' devaed to 
BeAfing and PohOe Mela eMk a» well at » aB otba aeteed aeavkief Bs teeeanBaed 

tho»^» gm jjhd «—"« hM*w »""([ '•* "■» n —nl rf rhwr 

RodcHng. CM Zagl naaiat, Rod Ga«lnicno& EJeen «jy. k the ban* hr Ok 
wocoBt md devakfootef BfB^. At die bod of a nowok of more ten 700 setaifiaries 
[pneahriy done fa) Racei. a Hrerg paesmee in Biope. tapeonDy in Bdpno where 
Bf&g r b ene of die lodes, the Gmgi catems in position j uriniriuufl y achieving 
inoeadog soccera. 

1997 Key B^nz; • CtmoUeedoks; W 3X796 nflfoo 

• OaxtM p ate 1760$ 

• Toni soft . ■ «U0l 

CbteM aid Chhntecrtm; Jc^ft—^ofc B0VEXATO 



EMC GROUP 

EMC is a drverst/iad agrtvchernKal group presere on the /he txanMAS. hs Awr main 
a ciiviri es are: 

• riiHBinl, with organic, rmganic and fine chemical special dies: 

• aainsa] feed, animal health and breeding techniques 

9 indnetry di rt o mee nt amd hanrdotts iotfmsirgl waste ireahnent; 

9 potash and fertilizing speciality products. 

Consolidated 1997 Seles 20 biffian Fr enc h Francs. 

Chairman dT the Eseoaivt Board: Bernard Pache. 

Maae mbs aUa r i es Groupe TfeMenderio. Gnxipe Lotus Sanders. TREDLSCP A. 
MDPAl 



ERAMET GROUP 

Fi-imrl nR^nrfi.gin^ -mlr nrrilhKpfjl pr»y iynWM« iM ni u Br«kil imAr^ tn S.tTOT«»~. 

9 Sietet «tth as ktgc «k|«ain in New Qdtdcwe. Eiamci « the ueaem AiahTs M laigrM 
■dud pmdKcr and the world's bating jrotacer of fcRiaKld 
9 ilfgb^Mdarrit: these bfhvahMdded^iecb] aeebmM^ntenimfKiiaeurkUnic 
■oob. Eianct is the «nU leader in tins may, 

■ Kopaor dratfh as fit** ^adwtifag m Cm top. Enina a oae at 9c smrU'- iruyv 
rmtarrs r*f ll>Jlr y irrr*e 

Ca te bns of pm-fonm oonsafiifcaed fmnead aarmens incbidatg Ciendoc as Wh 
roteo&tbed js fnm lasmry 1. IOT. twaoserlir die Enorl Group is lUNMnindopenoig 
tsdiDow IJ biSioa. 

Enma s strategy ks to develop iu 3 acriHm by lappKbq; as kaon-hmr m 4 area*: rabme. 
■maOnpcil pmceaii^. n m i i dsiidc mkeuag of Matrul producra. and maiymoa of 
deeceea&w iia ** 
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ERIDAMA BEGHTN-SAY 
Eridana Beghbs^qr b a leading player in die global agrifootb mdaaay. Tbe Gm^i's 
mec « H bdbereir»dciddedivei rir ieat to ninteniai>fpmdart<in O n u e dl f im for fond, 
animal uauiden or ocm-food ippficaDcas and cootamer | »t>doas oMa ri tade r 
pnadgioia brxads) and in tern* of geography (worldwide pfemneokjhe owegjc 
etyeedver Mowed by die Qwop are prodaoion esceDence tad cut control. tanovaUep 
■nd geographic expmston. 

Kn'^^all<|*ted nrures 1991- diftSOMF 

tW M iaa iawwiff 3J7S MF 

S group tens UHMMP 

Staff (December 31- 1997): 206S3 people 

Ciouvianm^CUtfSMrenifirOfierKUSttfbnoMlONl 
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ESSILOR 

EnOorb rhaweridh lender la camcdre boat* geowim more tee eighty peroea of 
ucriteef ofllde Hwe hi senary cf «9bb'«U> oaol ompw oTcoobuiifaHlaid-tty 
millkci ienes, Enfla hoiib neatly twenty penem of Ac worldwide mariciL 



Chattntm and Chief Esecadve Officer Stifertebact 
rtrirf OpcncBg Officer , FhHppl AUrasd 



ETAM Devdoppemenf 

Read! chain distributor specialised to women's wear and lingerie. Elam 
Dtafoppaaenf operates a network of more than 900 stores with 2 main 
brands: Earn end l .23. 

Hie group bolds leading positions in France, end operates in Luxembourg. 
Belgium. Spain. Germany and China. In 1 99S. the group has taken over Eram 
PLC UK whh 212 stores. 2 

fFrF tnOfitHU * A 97/96 

3 944 + 22'3- 


Key figures 
Itomover excL VAT 
Ope r ating i nc o m e 
Net profit 


407 

211 


445* 

+30* 
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EXPAND 

Expand is the French leader in its inn businesses: health cooonuni cab cm for the 
pharmaceutical industry I medical representatives, education, recruiting, marketing 
and »dverusaig\ and «pd«o- visual production (TV game shows rod adventure games. 

l rofaThwe- dnr m maiK anmatirais. fictims. music pihtistlinp jt» 1 m r rc tianiWiy l. 

Hie 1997 financial yearccofirmed the profitability of EXPAND’sacnvtdev shoun at 
its 1996 results. J99K should be very profitable dunks to the growth in uadunoal 
badnesses and to the acccleraied devdopmem of a irodmnrtlia area tfurmairon of 
the first digital channel dedicated io health mformation and ohicanou, launch of 
CLUB MEDICAL INTRANET, etc l. 

EXPAND - * ambition is lo phy a donunaii rote m global marlrii. through ihr 
iiaemaDcoaHsabon of ib activitien. 
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FRANCE TELECOM 
RupwTdeuauiULunli ri tataaWatBdrevroumnfFF 15&.7 bafion rodirotoraeof 
ff 149 bSEcoBJ 1997. Toi>*y, 1 PrwaixTtiax*nv*ta^xfiwyeioauK:^aislsiM^. 

lama, with 9e tamfber of Wwwfoo 

Ittephaw. wuh a 52* boon ’■ «fc*- Lw jwr tew- sucoerefM Hrfug rf 

FtroceTLIecaaoottK: Stock Exchanges ofPuib rod New York- 

■^7^^^pfbrdtclepfKnct hte»«3 inMoriirf«giben»mobae'Mlepht)neservkxx j 

► 77JOOObiBiaa ttencKB fcr htterad Oaflfc ' 

1 bntnSWwwjUxtiLbirnmir 



GSOUPE GTM 

Orocpe OTM ii a diversified and related services group, i nrret nri in design wok. 

ud nwiagr r nru i serv i ces tor ioduroy end local snthoriiks. With 
"P*. te ater UB QMitec Gtanpe OTM now fenaa t t* 45% el itt tales outside 
Broca rod * centering ■** hs drwmfar inwrnsfiwwl MUMrinn. 

Apart from dr bufldmj nd pubhe wreks seem Omepe GTM b * kavder in 
■n gi ^ mg mod buddag. industrial projects, electrical (TsntnrtKSi and offshore 

activities and has developed a retaastial btraioea is refreRraernre coucessicss. 

Clsfmras rod CECh J eawLo ril Bnreft 

KEYnGIJKE5i _ , 

Sales 1997.- FFr4S.lbiHka 

Staff: 03^00 people 

hBpdftntW 4i o mnifm turn 
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IMS 

IMS b a ledecsMe of ooional coatpauwt tapmed on a tartan rate, whfch is cotnpnscd of 
23 n M fbhn and over 60 opetwkig cetwea in 12 Ervopen oxwnes. As a Euopen 
archniosi danbarion group. IMS tehun sass: fifty cansm. vpscal mrodkapat proitet* 
for die ad-utrarian, nui-contnion sod cnpn ee n nf ml nrarieb. The prodnea ediered in 
Fart sbo facfndf aena-frabed plastic prodoro. IMS n crien th: kakr b lu mirlei 

sepnenbrodTrofssnKnsthiiiBkxrfeyoxoftfKEurepeanwhrttaJifistriWicviax** 

With a wotforee of 1 J23S people. IMS ruconted a turnover of 32 b&cn French francs rod 
a net profit cf 109 rralban Frendi fasro; in 1997. 

IMS u bad aa the Paris Bourw Second Marche. 

IMS, 35 rue da Pent, 92522 Nedy mt Saine^runce 
Tet (231 1 41 92 84 44 Fare (33) 1 44 24 tS 96 hW3T»cl:http^vnrwii n« p ugi rnm 



LAFARGE 

World leader in constmction materials. Lafarge holds top-ranking 
positions in all six of its core businesses: cement ready-mix 
concrete, aggregates, roofing, gypsum and speciality products. 
Active in 60 countries, Lafarge employs nearly 6S.000 people, 
generating, sales of FRF 61.5 billion. Lafarge is committed io the 
development of materials and the advancement of the construction 
industry by bringing greater safely, comfort and aesthetic appeal to 
our everyday lives. 

LAFARGE. MATERIALS FOR BUILDING OUR WORLD 


Please send me these Annual Reports: fm m w frews 


The Financial Times Annual Report Panel Service is appearing on 24, 25, 26 & 30 June 1998 
(If you intend using this service throughout this period, please send all requests together) 

This service is free to readers of the Financial Times 
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CONSUMER PRODUCTS INFORMAL INVESTIGATION BY SEC 


Sunbeam auditors withhold opinion 


By (Word Waters in New York 

The auditors of Sunbeam, 
the consumer products com- 
pany which test week fired 
its chairman. Al Dunlap, 
have withheld their. optSion 
on the company's financial 
statements less than two 
weeks after offering their 
assurances about the compa- 
ny's accounting policies, it 
emerged yesterday. 

The news came as Sun- 
beam confirmed that its 
financial statements had 
become the subject of an 
informal investigation by 
the Securities and Exchange 
Commissi on. 

The company also said 
that it would breach the 
terms of its loan agreements 
when its latest financial 


quarter closed at the end of 
this month, and was in dis- 
cussions with its lenders to 
maintain its credit lines. 

The developments 
prompted an U per cent fall 
in Sunbeam's stock price 
yesterday morning, as it lost 
51'/, to trade at $10£- The 
stock has fallen from a high 
of $53 in March, but is still 
above last week'B low of $8%. 

The sharp decline has fol- 
lowed a slump in sales that 
has pushed the company 
Into a loss this year, as well 
as concerns about the way it 
accounted for sales made in 

the final months of last year. 

It was the deterioration in 
Sunbeam's trading perfor- 
mance, rather than concerns 
about Its accounts, that 
prompted the company’s 


independent directors to fire 
the abrasive Mr Dunlap last 
week, according to one per- 
son who was at the meeting 
where the decision was 
taken. 

-Several days earlier, a rep- 
resentative from Arthur 
Andersen, the company's 
auditor, had told the compa- 
ny's board that the account- 
ing firm still stood behind 
the company’s accounting 
policies, said two people who 
were present at that meet- 
ing. 

The accounting policy that 
has come in for criticism 
over Sunbeam’s decision to 
record sales on barbecue 
grills in the last months of 
last year, even though the 
grills were not shipped to 
retailers until this year. 


According to one person 
close to the company. Sun- 
beam's board believed that 
the attempt to boost sales 
late last year was a valid 
way of extending the selling 
season for grills, which oth- 
erwise was concentrated 
entirely in the spring 
months. That would allow 
the company’s factories to 
spread out production of the 
grills over a longer period, 
this person said. 

Yesterday, however, Sun- 
beam said it had bear told 
by Andersen that the audi- 
tors had withheld their sup- 
port of the company's 1997 
financial statements, pend- 
ing the outcome of the SEC 
review. As a result or that, 

and Sunbeam’s own review 

of its financial statements, 


the company said it had 
been unable to make a rou- 
tine regulatory filing. A 
spokesman for Andersen 
refused to comment on the. 
firm’s rhangp of stance: 

Sunbeam also said Us loss 
this quarter would breach a 
covenant of a S1.7bn credit 
agreement reached earlier 
this year, and that it was in 
talks with the lenders about 
a waiver. 

The company's troubles 
have prevented the three 
banks that underwrote the 
credit facility from syndicat- 
ing their loans. As a result, 
Morgan Stanley Dean Witter 
currently has an exposure of 

$680m of Sunbeam's debts, 
while BankAmerica and 
First Union are each owed 
SSlOm. 


AT&T finds 
internet 
At Home 


By ncbad Waters 
in Hen Yoric 

In the race to make 
high-speed internet access a 
reality In American homes, 
AT&T has just added 
another weapon to its 
armoury. 

In one of the less-noted 
aspects of Its ground-break- 
ing acquisition of TCI. 
announced on Wednesday, 
the US long-distance carrier 
will also take control of At 
Home, a company that deliv- 
ers internet access over 
cable television wires. 

But with cable TV compa- 
nies, like telephone carriers, 
still in need of massive 
Investment to upgrade their 
networks, the competition to 
attract American eyeballs in 
the internet age is likely to 
develop in slow motion for 
some time to come. 

As part of the Td deal, 
AT&T w31 take over the 40 
per cent stake in At Home 
owned by TCI Ventures, an 
arm of the Td group that 
was set up to hold a variety 
of investments. 

That stake brings with it 
72 per cent of the votes in 
the company, in effect hand- 


ing AT&T control. The 
long-distance carrier tried, 
-unsuccessfully, to negotiate 
the purchase of a stake in At 
Home earlier this year. 

The service could, in the- 
ory. give AT&T a headstart 
over other telephone carriers 
in the race to link homes to 
the internet. Through an 
agreement with TCI and 
other cable companies 
among its shareholders. At 
Home has the right to pro- 
vide its service through 
cable systems that pass 50m 
homes, or half of all the 
homes in America. 

That sets it in direct com- 
petition to a rival service. 
Roadrunner, which is oper- 
ated by two other big cable 
providers. Time Warner and 
US West. The Roadrunner 
group also includes Micro- 
soft and Compaq, which 
each bought a minority 
stake ear ijpr this month. 

Merely having access to 
the broadband coaxial 
“pipes" of the cable systems, 
however, will not give At 
Home - or AT&T - an 
instant high-speed line 
to home PCs. 

In a recent regulatory fil- 
ing, At Home said that only 



Happy days; Michael Armst ron g (tart), AT&T ch ai n na n. celebrates the takeover of John Malone's TCI 


5.7m homes were passed by 
cable systems that have 
been upgraded to carry its 
service. It would take five 
years for the capital invest- 
ment needed to reach more 
than half the 50m potential 
homes, the company added. 
For now, the high-speed ser- 
vice, which costs between 
S35-955 a month, has only 
about 100,000 subscribers. 
AT&T’s own internet access 
service, WorldNet, which 
charges a flat foe of $1955 a 
month, has 1.1m customers. 

By linking with the cable 
companies. AT&T may at 
least have stolen a march 
over other telephone compa- 
nies. which are pursuing a 
technology known as Direct 


Subscriber Lines (DSL) as a 
way of expanding the capac- 
ity of tbe wires that link 
homes to the wider tele- 
phone network. 

By taking control of At 
Home, AT&T may also have 
raised a question about tbe 
long-term position of Amer- 
ica O nline , the leading inter- 
net access provider and a 
company it recently tried to 
buy. 

Steve Case. AOL founder, 
was quick to offer his advice 
to AT&T when news of the 
merger with TCI broke: keep 
the new broadband “pipe" it 
is developing open to all ser- 
vice providers, including 
AOL. “We look forward to 
entering into a broadband 


reseller agreement with 
AT&T once the merger with 
TCI is complete," he said, 
and hoped for similar deals 
with other cable companies. 

That may pot AOL at odds 
with At Home, however. The 
cable TV-based service has 
set its sights eventually on 
vaulting over AOL, and 
other internet service pro- 
viders, by hiring customers 
with its more efficient 
high-speed connections. 

At Home's shares rose $2£ 
yesterday morning, to $53%, 
adding to their gain of 
nearly $12 the day before. 
The company marip its debut 
on the stock market last 
July, when its shares were 
priced at $10%. 


Saks 
Holdings 
put up 
for sale 


By Tracy Conigan 
Jb Rear York 


Saks ffnidingq , the holding 
company, of .the upmarket 
Saks Fifth Avenue retailing 
chain, was yesterday put up 
for sale, announcing that its 
board of - directors had 
decided to explore “strategic 
alternatives, including tbe 
possible, sale or merger of 
tbft company”. 

’ It- said it was In discus- 
sions with a "select group of 
targeted companies", and 
bad re taine d investment 
banks Goldman Sachs and 
Merrill Lynch to advise tt 

Investcorp, tbe Bahrain- 
based investment bank, is 
the majority owner of Saks, 
an Investcorp spokesman 
confirmed, but declined to 
disdose the size of its bold- 
ing: I n ve st corp bought Saks 
in .1990 for SL6bn but parts 
of . the company have since 
been sold through equity 
offerings and directly to 
other investors. 

Investcorp, which hag in 
the post invested in Gucd, 
and currently owns Breguet, 
the French watch company, 
has three representatives an 
Saks’ elghtetroDg hoard. 

SaIto declined to comment 
on potential buyers, but 
those who might be inter- 
ested include luxury goods 
company LVMH and Hong 
Kong retailer Dickson Poon. 
Both they and last year 
looked at buying Barneys, 
the upmarket New York 
designer - clothing store 
which Is currently operatin g 
under Chapter II bank- 
ruptcy protection. Potential 
US buyers indude retailers 
Neiman Marcus and Feder- 
ated Department Stores. 

Saks Fifth Avenue, 
founded in 1924, has its flag- 
ship store in New York’s 
swankiest retailing district. 

Saks’ 97store chain 
includes 41 fullline stores 
and 39 Off 5th stores which. 
according to a spokes- 
woman, “cater for the needs 
of our aspiratiooal or value- 
minded customer". There 
are also five mid-sized stores 
in KnmTiflT cities and eight 
small stores. 

Saks shares rose 12J55 per 
cent on yesterday's news to 
trade at $28, up around 
midday in New York. 


Copper affair 
no joke for 
P hili p Services 


By Edward AKen fet Toronto 

Felix Pardo, the new 
president and chief execu- 
tive of troubled. Philip Ser- 
vices, eyed the hundreds of 
angry shareholders packing 
a Toronto hotel yesterday 
and tried to crack a joke. 

The only meeting that 
showed as much interest in 
the company was the previ- 
ous week, he said, except 

“that instead of shareholders 
there were about an equal 
number of bankers". That 
mustered a few weak laughs. 

Indeed, shareholders of the 
company, one of North 
America's largest scrap 
metal concerns, have not 
been easily amused in the 
past year. 

Sforg September the share 
price has dropped from 
US$20 to just US$4-50 after 
revelations of unauthorised, 
trading losses in its copper 
division that were not 
reported. 

The company took a 
US$i28m loss for 1997 and 


was forced to restate Its 
earnings- for- the previous 
two years, sending its share 
price into freofall. Philip 
now feces almost two dozen 
class-action lawsuits from 
US shareholders. 

But Mr Pardo tried to reas- 
sure shareholders yesterday 
that the worst was now in 
the past He said the com- 
pany would launch its own 
lawsuit against one or more 
fanner employees and out- 
side parties. 

Credibility would not be 
restored until “those respon- 
sible for tbe copper Josses 
are held fully accountable", 
he said. 

Philip has also pat 
(JS$z.ltm of assets on the 
auction block - its entire 
scrap metal division, which 
accounted for more than 60 
per cent of 1997 group reve- 
nues of US$1 .75bn. On 
Wednesday the company 
said it bad sold its US steel 
distribution business, Intsel, 
to Metals USA, a Houston- 
based company. 


' 


Monsanto unveils *( 
Bangladesh tie-up 


By NBdd TaB in Chicago 


Monsanto, the US .life 
sciences group, announced 
yesterday it was forming a 
partnership with Bangla- 
desh's Grameen Bank to 
bring some of Monsanto’s 
agricultural technology to 
low-income villages. 

Monsanto is in the throes 
of an intense publicity battle 
with environmental and con- 
sumer advocates in Europe 
over the merits of geneti- 
cally engineered crops. 

Grameen, headed by 
Muhammad Yunus, has been 
one of the drivers behind the 
concept of "micro-credit" 
lending in developing coun- 
tries. The bank, founded in 
1983, operates in 38,000 Bang- 
ladeshi villages. 

The scheme will see Mon- 
santo invest an initial 
$150,000 in a new centre in 
Dhaka, and provide local 
formers with access to some 


of its technologies. This will 
be through a series of pilot 
projects and demonstrations. 

Monsanto said it would 
initially supply “traditional" 
hybrid seed technology and 
stocks, since Bangladesh 
lacked a regulatory regime 
to deal with genetically- 
modified crops. However, it 
did not rule out extending 
its technology input to 
genetically engineered traits 
in the future. 

The US company has 
argued for some time that its 
agricultural technologies 
could be as valuable to 
developing countries as to 
the more advanced farming 
markets in Western Europe 
and North/Latin America. 

" However, Greenpeace, the 
environmental organisation, 
said yesterday that if the ini- 
tiative did lead to tbe supply 
of genetically engineered 
traits, it .would be a “very 
unfortunate development”. 
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PTT PJedcriandNV- 


Announcement - 

I with respect to the demerger and name' 
I change of Royal FIT Nederland NV. 




Provided that the Extraordinary General Meeting 
of Shareholders of Royal PTT Nederland NV . 
on 26 June trill adopt a resolution to demerge, on 
2S June 1998 Royal PTT Nederland NV will 
demerge its mail-, express and logistics activities 
to TNT Post Group N.V. 

The teleco mm unica t ions activities will remain 
with Royal PTT Nederland NV. 

As from 28 June 1998 tfaenamc of the company 
Royal PTT Nederland NV will change into 
Royal KPN N.V. 

‘ For every ex is ti n g Royal Vx T Nede rl and NV 
share one TNT Post Group share will be 
dEstriburcd as of 29 June 1998, in foe proportion 
1 ThTT Post Grasp share : i Royal PTT Nederland NV 
shots. This procedure w0J take place without 
further involvement of existing shareholders. 


Shares in foe demerged TNT Post Group N.V. will 
be admi tted to a quotation on foe London Stock 
Ex c h a n ge on Monday 29 June 1 998. As from this 
date shares TNT Post Group will trade seperately 
from shares Royal PTT Nederland NV, wich will 
trade under foe new name Royal KPN N.V. 


Board ef Management 
RcyalPTTNederUmdNV 

Groningen, 26 June 1998 
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Financial Times Surveys 


Corporate Risk 
Management 

will now appear on 
Monday June 29 

For further information, please contact: 

Sue Mathieson in London 
Tel: +44 171 873 4008 
Fax: +44 171 873 4296 
email: sue.mathieson@FT.com 


FINANCI AL TIMES 

No FT, no comment. 


Financial Times Surveys 

Reinsurance 

Friday September 4 


Fct (driller information, p| ClTic contact: 

Sup Mnthic-on in London on 
Toi: .44 171 373 4008 Ta* ; -44 171 573 4296 
unwi; ijf..niaUij«on^FT,com 
Or 

laser for- EcrmudiBnhamai.-Caym.n 
Tel .1 242 327 379$ Fox: -1 242 327 3416 
email; b.ihamus.r.ct.bs 

FINANCIAL TIMES 
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LECTRASYSTfeMES 

Set up'M 1973 . a nd publicly traded on the Pens Stock Bchsnge {Second March*!. 
Lea nt Sy rtaraesaw of the (wo urorirf leaden in Computer Aided Design atd 
Mwnftroriog rohdroaa (CAM/CAM) tor die indunrics that trafam fabrics fereher 
and wchtricel terilct. notably the appureL upfaotetcry. automobile. eeronniks. 
footwear, fetfftw goods and lug^a^ industries. 

Vikh* wtewt rflJ 50 •orlderide.Leara Systeraee ea»ns 87 % of inatraoCdwd 

iinema through export, ihraiis to in unrivalled nfcmacmaJ presence (jy « 4 skfcmes, 
75 officed. and has more dun 7 J 500 cuaomen eoenefing over 80 codboks. 

With the taunt to profitability the eventful year 1997 confirmed the access of the 
fbu ^ fsa^ioag policy of (Borgaouxun end new product {lunching end marked a 
tuning poire in [be Me of the Company with a net inoone of FFr 53 tnQhora. In 
1998 Leon Sywfanes is entering a new phase of growth. 


‘i'suitii unveils,,, 
muiadesh tie-up 



PLASTIC OMNIUM 

i l» ■ Empcm leader o the praafxme of ea gtau ed ptosk troAcP- vid 
KCHrbMOK 

tamm Bdi 0 dfataafe taqm. fcaden. rad fad •rum,.. 

- HBdfcBWdaBvttee fa bcajt raiirip ifcifetnidtohcMexieftc weasel »g^ mumwu n « - 

• High pafeniiaocrayi u ra w l place para fa a fair vnlctyotuitfania and compooaes fade 


maam 

Qraalidwed tmtuc ff 8170 nriUoa. of wMch 50 'S ban amk of Race 
1500 rop fa rot 

S> taote ■or kfa M u fah fcafafev In 18 manes caruacoataesa 
JcMBratfe 
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ROYAL CANIN 

Roytf Cmm isooe of dto worfd leaden in hfeft nutritional concept < 8 y foedfor cats rod 
dop. ft n ate Kn t ly bolgaedbyactaKiflcrcaeatchrodwoifcriigctady wtthvtraand 
breeders. the group ifcvptv produces and njadec iiy food exdusvriy wall genuine 
axkcm for the welfare of thc enbnaL 

Ttnowcr nd profits for IW me strongly with reganl fa 1996 (mmoverr 2122.1 
iottiinfK>pouptfterc net profits: 99.1 nflBoti francs) and benefited bom the butch 
of Ae new JtCO one (fordogtJ and ROT ifur cad wta* war wy frvctnaWy 
received by pnfanndt sod contumBs eHte. They confine the ptmp'i ka Arclt i p 
strategy on Ugh nutritional coocej* diy feed for cats rod doge. 
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At jtromttkxb) axapny providing sendee* aid prodiws in t*> ««c* •* ac ** vi * 5 r 
Q OOfieid Service* often » oil eofflpmng wvieei lo atom * iheir efficiency* 

plww of <al production of oil and gns reneivoitK. 

□ Mee*aiHiie«*^(«en«*,'»wUfc8ifcrmiaaBigrsKtnsMiI Winces 

« stf tkaridsy iwctm* “ ta> pnwfc asnochonsrlwoi 

technology and asweimed syfflmmd aatwnated kAufnpaM system for 
■erakonduRon. 

1997 KEY FIGURES tSmBMonl 
Opotfag revenue ID 647 

Natacune 12 * 



NORBERT DENTRESS ANGLE 
On 10 th Jane 1998 . Norhen Dentressangle entered the. monthly settlement 
Banket of the tab Stock Exctange. A logical step for this European logisiics 
provider whose value on the Stock Exchange has tripled in 4 years and whose 
expected turnover for 1998 is FF 4 billion (+ 28 * 7975 . 

Norbrn Deairessangte is thus strengthening its position in the transport and 
h pB iB h yrtw anrf the shares are attracting rnremarinnai attention. 

KEY FIGURES 1997 

UtrwivtR FF 3.190 . bOmMioB (+ 15 % f 96 t 

Operalfatal Profit before added-value: FF 166 million (+ 36 ^/ 96 ) 
Net profit: FF 803 mfllitai (+ 4 V-/ 96 ) 



PRIMAGAZ 

Kumherate disiiibiaorof Uqocfad pcwnlaun pstLPGt in Empc. Primagaz »raks to 
heat wtd stance the csndiai of o«a IS tnitten heroes and totnp a nks hi ISauencs-Woh 
a workforce of 7500 . Rmnigaz is developing a corporate culture thai blends 
reqxnsrvateas and good sense, pragmatism and independence. It aciiveiy puisnes 
international expansion and a considers policy of itxiovxiiai to support grovdi in its 
ntai ke te and i mprov e wrvice in its ctutoroets. 

KtyGpnsfh ■Okmeflbanes) 

TVrnwrer 

Shareholders eqtiky; Group share 
N a profit Growp share 

ftcedenc M. Jom-chBts JS CHESS } - 


1997 

1996 

9 M 5 

9 J 71 

<*» 

AJS 7 

348 

371 



The Sabatd grou p has enjoytd a fiscal year 1997 marked by a wrong growth rf 
i» activity ( 30 JFV increase in t a roov e r) and of its income < 475 % increase hi net 
profit J. fahanf nnrkutrrl to leroforoe its presence on all markets, in pankxdar 
dads to the sales of Ahec steppers (multiplied fay 22 ) and the a cq u is itio n of the 
ApJctxJc coffipany. the SfEBoh lender kr ccdi floccs- 

Thereirtomncinctf the straegy enured on the crattrolctf the coik raw material 
and the condoned development of the Ahec technology will allow w sappxt this 
growth in 1998 . with 340 MF in sales f+SKM and a net profit of ah*d 7 & of dir 
unaovtt 



SCHNEIDER 

^rhnwdar refocused its activities in the businesses of electrical 
disnjbuiion. industrial coctrol and atnomadon. These acliviues are 
under foe aiabcrity of SCHNEIDER ELECTRIC which comprises 
4 large international brands: MERLIN GERTN, MODICON, 
SQUARE D, TELEMECANK3UE The 1997 consolidated safes 
rose to 47.4 taflion francs and die net result of foe group was 
22 bOhoQ francs. 

Chairman and Chief Emotive OfOotr 
Didkr PINEAU-VALE^CIENNE 


ResssUosoXI 



PERNOD R1CARD 

To Double Its Sze Wdhln 7 Yean 

Ub texfag qwra producer whhto *e eutn rone, tfenod Rkwd te 1997 achfacd atmewer 
sieacuoT 19 bOion fanes exefatag (tones end nse» t+ 134 1, TWx cf which odgnattd 
outside of France. Since ht cfonen ta Qrapkra rnattaned a pnA nta andhasatnoys 
practiced a policy of capital remuneration, something which a very popular with iu 
>hjntalderahadiihcniheOn*pefipat» among ta rt rai ycn t ofdwwWdB value added. 
Pernod Ricml already pos-ewes A bcmlt of spntts which teaniie among the worid’s W® 
kwhng htexh. Objective: to donNe m wze *uhin 7 ykan. whOtunataBanaig levels of 
rmancnl periarmwax. 

1997 ; summer eadodcgikcie* and taxes 19 hilbcnbanct < 4 139 ) 

Net iowtnc after traictiiy noess t 5 S 4 ba&n&ancst«l.VB%t 
Dividm± 950 ftancs tl-IXI'vl 

I 99 G- iwwg ex rtnrtai g i fafa and taxes far 1 st gurnet A 3 hflhcn fanes t *9 &t 



PINAULT - PRINTEMPS - REDOUTE 

Pinsidt ■PnntHnpy-Rrdoorc i» o leading iwhi-lmc disiribuiion specnliai in Rbkc 
sad across B ig ope . The PVn shore ranks fi ftee nth on the Pant Borne m terms of 
capWaKanon The Group Btanctured in four opendmg divisions - Retail. Wholesale. 
Intcnutianal Trade and Finaocial Services. The central two- fold strategy of the 
Group a to nuny growth and inyrovc profttabilUy in each of its hu ri mure s. In 
1997 , rtoGnupcontaued roinvesi in tu Ihuredewtopmem withou md cnranl ng 
its sound financial position. 1997 corooiuiatcdi mfonustioiv 
Sales FF 89 . 1 79 million; 

Operanna Income: FF 4 J 97 million; 

Net incocne for the year (betore ncnHcciHTing Uerral: FE 2^30 eiitbon 
Chamnon of the Management Board: Serge Dfcmbctg 



promod£s 


Measured by the sics pmini through its trading networks. (FRF 1715 billion in 
1997 USD 29 bdltan). the Pramcxfc. Group ranks wnraig Europe's ten leaders in its 
busoKin sector, hs At a mi ii al growth strategy bas targeted thvemficaiion in© 
«oiotB segments of the retail food trade: H ypem o tro : Caoifaeak Gfrinnwe - 
Supermarkets : Champion - HmdeJ tusmnrnr t&scatati starts : Dh - Comemmt 
5 iurer.Sbopi,Codec, 8 kHnit.PraKi - Cash & Carry and insrioaonnl wholesaler : 
Prw wnvxiL Pootucssh, ProdktSL The rapid growth of die Group's domestic 
business bos been accompanied by expansion into foreign markets: m paniruhr. 
Spam. Greece. Italy. PcrtugaL Belgium. Turkey and Argentina. 

Proinodcs WEB SITE: txOpdfwwn p mmodesSr 



PSA PEUGEOT CIHIO&N IN 1997 


1997 was lughlighred by an increase of Group car regawiotK in Europe, drong sales 
growth outside of Western Europe and new dcve ta pmn in the IVugerx rod Ckrocn 
product lutes as sren hi die taundcs of the Feugeol Coupe 406 and die Citroen Xsaa. 
The Group is the leading automobile itunufrcttuer in Ranee, widi a J 0 LW> market 
shtee. wtnle bok&ig an UJtt share of the Eiaopero passenger car raaitcL It is the 
European leader In utflJiy vehWes with 17 . 4 % of the nubs, 
fat 1997 . PSA Peugeot CitroEn lAwsed FF 102 billion to pwcapUexpendiUR rod 
FF 8.6 biflkxi to RAD, 

Group sales amwred to FF 1865 biltion. up 82 % in compa ris on with 1996 . Over 
21 nriBksn vehicles were sold woridwide two-dredi of whsdt were for expest. 



SANOFI 

Sanofi’i RAD au en a in 1996 were axtsoBdsed in (997 wifi nuriidutg 
approved it) the US for two major drugs the anribypenensive APROVEL® 
(irhesaremj and the Hukubenufarorobotic agent PLAVK® (ctnpidogrel). 
APROVEL® also received European ^tproval in 1997 . 

Net earsngs m the year 1997 reached FRF l 52 flmifion. an motsse at 16 % 
over 1996 . 

Sales by the Healthcare tnaroeai totalled PRF 21.7 bilhrat. ttptesuttlti g an 
increase of 1 0 % a comparable group structure f 7 % a comparable group nnaanre 
and constant rxdnngr xatesl The Beauty baseness consotidaied its postoxis 
during die yeac with sales of FRF 4 Mb on. up by 4 % over ( 996 . 



S. F ELIKS DE FRANCE 


ANRRAL 
REPORT 1997 



SAVEURSDE FRANCE 

Swan * Hm «■» rm n i l ta IW6 MO Ins hecn qsewd m hmxi tiorai Mnche’ 
tax 17 October 1997. 

fa denote n ta aeaws rf taeevntvc tafh faTOgr faod Metals 

Satan de Asscc aurmdy opesros in 2 mTOfit ncas of tafttroa food Wusny: prff pnuiy dun 
products and ready cooked Ames. 

h 1997, Savon de Ftaacc suqntnr l as bspa awt (Sm c ui fa mag Fr*n of fa nonfa 
cwrnri n W96: 

Itenonr IW 7 raP 77 JM nfaoa t- 7 j*| 

Uatai II fan FSFK 521 nBon 
“ imfa PRF tkUS faUan 
The iofaa of tie «• prafacn fandied 8 i Aroran 1997 ns my fremfafc n much ta unm uf 
Odb pfal) anpln axcf ro ndng naila. 

The lira quota aetivky is 1998 aad de ootnptctioo of wxia 10 Afadr die {nafatan rapxXy by 
the«uaernapniaBp«ai l ie uadV nuadBouftaunrd| a e)8CttanfalW8. 



SCOR 

EsoWkhcd fa 25 c ountries around the vradd Hid npmsin g in over 100 , SOQR is de 
wnrid's 6 ® h tg eg . rod Ranee's K, imma R e cognised Ar fa abSky fa pnvfck 
iroovxive technical A Service support, the SCOR Group is active in evety Odd ttf 
tewuraice rod coven aB desses of tnt-Iife rod bfe end health rids. 

1997 fay figures (FRFfaBkaBl 96/97 

Grow written p re m i um s ’’ 15447 +12% 

Group net nxane 92 J + 4 TO 

St urehokfas' equity 8 387 +«W- 

itOE ~~ H.l^ 


SCO* c rise n bred in Paris. Raokfan A New^ Ykii lADRk 

SCTJUpdfaroicais. financial iafamafat. press rdeaaes ante web aclUff v wv ac cman 



SGN GROUP 

The sat Grasp h a faatag rum in i q tlu egteg and tedanrial a u v icei <a Rao. WM 6.787 
min. SOW Grasp nadr a 1997. s cnueMutd uraow of 4J*8 mBtlas Rnch ftauca. la 
Uenmkrnal operanotti ttpraeat 309 eTfa nod aatvaji 

The SGN Onfa) i« pro of the Infamy DWaina of COGEMA. Led by SON. a faq Uy -rvued 
COGEMA ssbaldiaty. the Snap is a cotlecllou of canpwuca with ayrexfinic capaMHilei 
qxdalfaiii m a pamesfa htniaeaa area: 

• SON in Nadar Eagfaacrfaji 

• Eimware mi Mmarowurt CwatiMatand hdhrraHon Spste— 

• Gam fei ladsdrlal 


m Furodae-Sofiiot w DecmoeaUli** SjDmm 
• Burixyi I 


• Kfdn-Spetttini la ttrelal En j dn ur l at 


Please send me these Annuat Reports: fm in boxes aathtt 


The Financial Times Annual Report Panel Service is appearing on 24, 25, 26 & 30 June 1998 
(If you intend using this service throughout this period, please send all requests together) 

This service is free to readers of the Financial Times 
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COMPANIES & FINANCE: INTERNATIONAL 


BANKING SPANISH GROUP SEEKS TO CUT MORE THAN 3,000 JOBS 


BBV unveils Ptal 05bn cost-cutting plan 


Ety David WErife bi Madrid 


Banco Bilbao Vizcaya, the 
Spanish banking group 
which is pursuing an ambi- 
tious expansion in Latin 
America, yesterday 
announced plans to save 
Ptal05bn (J687m) in costs to 
the end of 2000. including 
the loss of more than 3,000 
jobs, mainly m Spain* 

Pedro Luis Uriarte, chief 
executive, said the plan was 


designed to be compatible 
with continued growth and 
overseas investment and 
would avoid “traumatic" 


measures. 

He emphasised that the 
aim was to increase produc- 
tivity and income: “It’s not 
just a matter of cutting 
costs," be said. 

BBV Is already rated as 
ope of the most efficient 
banks in Spain and the 
future euro zone. But it aims 


to reduce' the ratio of costs 
to net operating income from 
54.6 per cent currently to 50 
per cent. The programme 
includes investments of 
Ptal20bn in technology, uni- 
fying the group’s systems 
worldwide by the mid of next 
year. 

. The bank aims to increase 
business volume per 
employee by 62 per cent, 
reducing the average num- 
ber of staff per branch from 


Rieter bucks the trend in 


European engineering 


Swiss group's shares have outperformed 
the market by 50%, writes Peter Marsh 

S pinning systems for tex- dent on markets outside 
tile manufacturers and Switzerland, 15 years ago 96 
nnigo^amprng interiors per cent of its employees 
for cars are b ehin d the surg- were in the company's home 


S pinning systems for tex- 
tile manufacturers and 
noise-damping interiors 
for cars are behind the surg- 
ing share performance of 
Rieter of Switzerland, a com- 
pany which for most of its 
203-year history has kept a 
low profile among investors. 

Bucking the trend in the 
generally lacklustre Euro- 
pean engineering industry, 
Rieter ’s shares have more 


country. 

Now just 17 per cent of 
meter's 12,500 staff are in 
Switzerland, with 21 per cent 
in the US, 13 per cent in Ger- 
many and 5 par cent in Bra- 
zil. 

The main reason for buy- 
ing Globe, says Kurt Fella-, 


than doubled in value in the Rieter chief executive, was 
past two years, outperform- to “provide balance” by 


ing the rest of the buoyant 
Swiss stock market by 50 per 
cent 

Rieter's new-found popu- 
larity with Investors - in the 
previous three years the 
shares barely moved - has 
beat on the back of the com- 
pany’s efforts in the two 
fields in which it is among 
the world's biggest suppliers. 

Rieter moved into yarn 


smoothing out the effects of 
different industries’ eco- 
nomic cycles. “In textile 
equipment you tend to see 
bigger variations in demand 
in cars, but the swings 
[in demand] tend to cancel 
each other out" 

Last year the two divisions 
contributed roughly equal 
shares of the company's 
sales of SFr2.6bn ($i.7bn), 99 


preparation and spinning per cent of this coming from 


equipment in the early 1800s, 
soon after its formation as a 
trading company, but its big 
foray into car parts came 
only three years ago through 


outside Switzerland. Net 
profits were SFrl34^m, dou- 
ble the previous year’s 
SFr66.3m. and about four 
times as much as the 


the $160m acquisition of SFr32.3m in 1992 when reve- 


Globe Industries, of the US. 

The deal pushed Rieter 
into number one spot in lin- 
ing systems for vehicles to 


nues were SFrl.7bn. 

This year, the momentum 

has been mamtainpri! in the 
first quarter, group sales 


Stare price and Wet mtewi 


give occupants a quieter rose 21 per cent on the same 
ride, while in textile machin- period last year, with profits 


ery the company is the 
world’s second biggest pro- 
ducer, after Saurer, another 
Swiss company. 

The Globe purchase trans- 
formed the outlook for Rie- 
ter, giving it a sales base in 
north America and Europe 
away from the main markets 
for textile machinery in 
Asia. 

While Rieter has for 
decades been heavily depen- 


expanding at a faster rate, 
according to Mr Feller. New 
orders in the textile machin- 
ery division fell 5 per cent in 
the quarter, mainly because 
of the Asia crisis, bat orders 
for the automotive' side of 
thp company increased more 
than 10 per cent 
While some investors have 
questioned the logic of hav- 
ing two such different busi- 
nesses under the same 



1996 97 96 
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The Newsletter for the Global 
Life Insurance Industry 


Save valuable time and money by 
accessing all the most pertinent news 
on the worldwide life insurance, health 
insurance and pensions market in one 


incisive source. 


FT World Life Insurance Report brings 
you news and analysis from around the 
world # keeping you up-to-date with 
developments in both mature and 
emerging markets worldwide. 


Each month, find out the latest 
developments in the following areas: 

• The Markets 

• Law and supervision 

• Pensions 

• Health 

• Company News 


FREE supplement each month on a key 
industry issue 


With its in-depth coverage and analysis, 
FT World Life insurance Report is the 
ONLY publication to supply all the 
information you need on this rapidly 
changing area in a single source. 


Annual subscription (12 issues) 
£495 UK £525/US$890 overseas 


Call NOW for more information or a 
free sample copy 

Tel: +44 (0) 171 896 2294 
Fax: +44 (0) 171 896 2274 
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almost 14 to 10. while 
expanding its total network 
by 40 per cent to 6,200 
brandies. . 

Annual income savings 
from the programme, which 
was described as "strategic, 
were scheduled to reach 
Fta58hn in 2000. This 
included a planned 10 per 
cent reduction in personnel 
costs. 

BBV-managed banks in 
Mexico. Venezuela, Argen- 


tina, Colombia and Peru 
would add 460- new branches 
this year - a 30 per cent 
increase - but w i t h out a bet 
increase In staff, Mr Uriarte 
said. Elsewhere in tbegroop, 
the target was to reduce 
staff from 25,000 tti less than 
22,000 by extending cutraxt. 
agreements for voluntary 
early retirement. The bank’s 
aim was to become "a low- 
cost provider -of financial 
services*. 


umbreHa, CyriU Moser, ana- 
lyst at Merrill Lynch, says 
Rieter’s profits’ record 
speaks for itself. "The com- 
pany deserves credit for hav- 
ing improved both busi- 
nesses quite substantially in 
the past two years,” he says. 

Mr Feller, who took over 
as chief executive in 1994, 
says that the links between 
the two divisions should not 
be overstated. But he says 
both have benefited through 

moves towards forming 

closer relationships between 
Rieter’s development engi- 
neers and customers, and 
through efforts to globalise 
manufacturing by basing 
products on similar engi- 
neering standards. 

For instance, the compa- 
ny’s spuming equipment 
division is borrowing ideas 
from the car Industry by 
turning out worldwide prod- 
ucts based on “platforms” - 
structures that can be cus- 
tomised late in file produc- 
tion process to suit specific 
demands from textile 
makers. 

In Rieter’s textile equip- 
ment division, more than 
half the sales come from 
Asia, a fifth from Europe 



Dutch oil 
storage 
merger 
called off 


By Gordon Cnmh hi Awsfe rta n 


Kurt Men markets in China and IncSa insulated 


and about 10 per cent from 
north America. After a 
strong period for textile 
industry growth, machinery 
sales could be hit by signs of 
a world downturn in the 
next couple of years, even 
though Mr Feller plays down 
any effect arising from the 
Asia fmaniHnl crisis. 

“Our biggest markets in 
Agfa are in nhina and India, 
which have so far been gen- 
erally insulated from the 
region's general problems," 
he says. 

Rieter has improved the 
profitability of this part of 
the c ompany through a pro- 
gramme of outsourcing com- 
ponent »nri Tnarhinn produc- 
tion to countries with cheap 
labour rates, such as India 
and the Czech Republic. The 
company’s plants in these 
countries complement its 
factories in Germany. Swit- 
zerland. the US and UK 
-Over -tha past year it has 
cut its textile systems work- 
force from 4^00 to about 
4,000 now. with only half 
these people in manufactur- 
ing, and the remainder con- 
centrating on design and 
marketing. “After nearly 200 
years in this field, this Is 
where our strengths tie," 
says Mr Feller. 

In vehicle interiors, in 
which Ritter works with big 
carmakers such as General 


Motors, Fiat, BMW and Fred, 
two-thirds of the business- is 
in Europe with most of the 
rest in north America. 

With Rieter running shout 
35 specialist car-interior 
plants around the world. 
most of them dose to large 
vehicle factories, Mr Feller 
argues, the company is well 
positioned to benefit from, 
the globalisation efforts of 
the automot i ve industry as 
illustrated by moves by car 
giants to push manufactur- 
ing into developing regions 
. such as South America. 

Longer term. Mr Feller 
sees potential for growth by 
pd g fn g out into new business 
areas linked to the compa- 
ny’s main activities. Rieter 
could move further into car 
interiors through Unking up 
with big car seat makers 
such as Johnson Controls 
and Lear, both of the US. 

It is also considering mov- 

ringr-jntn T pjrirrtaiTiiTig and 

"servicing a broad range of 
types of textile machinery 
(not just its own systems) 
through expanding its teams 
of people vfantmg customers* 
factories to check on equip- 
ment 

“Ultimately up to two- 
thirds of our textile division 
employees could be in ser- 
vice jobs." says Mr Feller. 
“It’s important to look for 
new opportunities.'* 


A merger intended to create 
the world’s biggest supplier 
of bulk storage and distribu- 
tion facilities for the petro- 
leum. and . chemical Indus- 
tries was called off 
yesterday. - - 

P&kfroed and Van 
Ommeren, two Rotterdam- 
based companies, foiled to 
agree bow to Implement cuts 
in oil terminal capacity 
demanded by the European 
CowmitsdoBi. 

Ike dad, announced in 
early March, was to have 
created a group with more 
than F17bn ($s.4hn) in reve- 
nues and 9,000 staff. It would 
have eclipsed GATS of the 
US, the other main company 
in the sector, as well as dom- 
inating tank storage at Rot- 
terdam, tiie world’s busiest 
peart. 

The two acknowledged 
their combined position in 
the Benelux countries might 
have to be reduced in the 
interests of market effi- 
ciency. They, told the Brus- 
sels competition authorities | 
last month they were willing j 
to sell two term mfil* in Rot- ; 
terdam and a half-share in a 
rfrrrflar feeffity in Antwerp. 

The groups said yesterday 
that .the Commission's 
response mninded a demand 
for further capacity reduc- 
tionsvwhUar“wredid ■ haver 
meant' shedding the Botlek 
terminal in Rotterdam 
belonging to Pakhoed. “That 
sale and the associated 
social consequences are 
unacceptable to Pakhoed,” 
they said. - 

Shares in each company 
slid more than 6 per cent on 
the news. Pakhoed closed 
FI 5 lower at FI 70; the 
cmaifo- Van Ommeren waSi 
down FI 5.60 at FI 85.60. 


ABN Amro Rothschild 


plans move into US 


By Ctoy Harris, 

Banking Correspondent 


ABN Amro Rothschild, the 
Dutch bank's equity markets 
joint venture with Britain's 
NM Rothschild investment 
bank, is planning to expand, 
into the US this year. 

The move, for which the 
partners are seeking US reg- 
ulatory approval, would 
extend the scope of the joint 
venture, which marks Its 
second anniversary next 
week. 

AAR brings together the 
corporate finance advisory 
expertise of the family- 
owned Rothschild group, 
which reports its 1997-98 
results on Monday, with 
ABN Amro’s equity 
research, iplwt atyj trading 
resources. - 

AAR has confounded the 
scepticism of competitors 
who suggested it was inher- 
ently unstable, according to 
Rothschild's Tony Alt, 
co-chairman of the joint ven- 
ture. 

AAR had succeeded in 
establishing Itself as the top 


European Union equities 
house, outranked only by 
some of its US and Swiss 
rivals. It ranked fourth last 
year in Bondware's league 
tables for global co-ordina- 
tors of international initial 
public offerings and far man- 
agers of all equity offerings. 
It also ranked first in pene- 
tration of US accounts with 
European equities, according 
to Greenwich Associates. 

Another sign of AAR’s 
success Is ABN Amro’s 
reluctance to make s take-" 
over bid for another. Euro- 
pean bank with a significant 
investment banking opera- 
tion. 

ABN Amro’s WUco Jls- 
koot, AAR’s other co-chair- 
man, said the presence of 
such an investment bank in 
a potential merger partner 
would be “a major reason on 
our side not to do this". 

One reason was that 
almost any candxiate would 
dilate the return on equity 
ABN Amro achieves in 
investment banking. More- 
over, as it expands in 
Europe, the Dutch bank 


wants to avoid overlaps such 
as those which have made 
the Swiss Rank Corporation- 
Union Bank of Switzerland 
merger so palnfuL 

Investment hanking was 
not a factor In ABN Amro’s 
recant unsuccessful bid for 
Belgium's G4n6rale de 
Banque, although the Dutch 
bank is believed to have kept 
Rothschild informed of its 
plans, indicating the impor- 
tance of thp partnership. 

One reason for scepticism 
about AAR was the assump- 
tion that Rothschild .was an 
the rebound after losing its 
close working relationship 
with Smith New Court, the 
stockbroker taken over by 
Merrill Lynch in 1995. 

There were also doubts 
about ABN Amro’s ability to 
balance AAR with its own 
corporate finance busi- 
nesses. including Hoare 
Govett in London and Alfred 
Berg in Scandinavia. ' 

In the event, the flexibility 
and informality of the rela- 
tionship have proved to be a 
boon. affowingABN Amro to ; 
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Mr’diarto said ft still had 
mere than J2bn to spend in 
Latin America - where -it 
has fri veste ti alm ost $4bn in 
the pgt few years, including 
a S3SQm. de&.Tast week to 
take control of Chile's Banco 
BEttF, . 

t Mp year BBV, which is 
Spain's- leading bank .in 
t un i v. of TTtnritat wlue, regis- 
tered a aff per cent increase 
in not attributable profit to 
PtalSO-Shn. 
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Old Mutual says foreign 
listing will help Africa 




Old Mutual, the South African fife assurer thlnkinaoff moving 
Its domicile to London when It dermituateea ^tobororrMBB 
Qsted company next year, attd yesterday an rntematforttt Hst- 
tog “would benefit our meftibws through an enhanced share 
price, and would result In greater Inflows erf capital Into the 
southern African region". . ... 

The statement by Mte tevatt, chwnrw n, nws I n response 
to accusations by the Congress of South Ajrtcan Trade 
Unions foat a move to London would facfl&ate -capital ffighT. 

The group is expected to have a market capttafeatfan of 

about RSObn (S8.2bn). It may opt for a primary Rating. in Lon- 
don rather than Johannesburg, and would ha v e t o Incorporate 
In the UK Jf ft wanted to be Included In the FTSE 100. 

. Old Mutual, advised by Merrill Lynch, Is considering a move 
to London to free Itself from South African exchange controls 
- which restrict the proportion of assets It can invest over- 
seas - and to attract International Investors to Its own shares 
when they are Dated. Gencor has already moved Its non-pre- 
cious metals Interests to London through BlWtcn, and other 
companies are keen to fellow. Victor Mallet, Jo hann esburg 
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PRECIOUS METALS 


SBC sells control of Metalor 


■ v—r he *- 


Swiss Sank Corporation, in one of Its last acts before It is 
taken over by UBS, has sold control of Mttatar, its gold refi- 
nery and precious metals subsidiary, to an investor groig> 
headed by Ernst Thomke, Switzerland's best-known company 
doctor. 

SBC, which wffl retafen a 45 per cent stake and appoint two 
members to the board, said thB sale reflected Its determina- 
tion to focus on its core businesses. However, ft refused to . 
explain why it retained a substantial stake In a gold refine ry 
when UBS, its new partner, already owns a modem refinery In 
Ticino, the ftafian speaking part of Switzerland. No financial 
details were given. - 

M stator's head office is to Neuchatei. it employs 1,-400 staff, 
of whom 800 are based overseas in 10 countries. 

Wfflam HaB, Zurich 
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Van der Moolen takes L0M 


Van der Moolen, a leading market-maker on the Amsterdam 
bourse, is to pay F) 300m (SI 48m) for control of Lawrence, 
O’OonneH, Marcus, a Walt Street counterpart It mil add toe 
75 per cent stake to minority holdings in three other New 
York trading firms, lifting its US activities above those in toe 
Dutch market 

The purchase from the LQM partners will be paid half in 
cash and toe balance in Van der Moolen shares, which 
jumped FI 24.10 yesterday to R 237.50. LOM. founded In 
1946, is a specialist in trading 84 Big Board stocks and the 
American depositary receipts of a number of foreign roultina- 
ttonala. The Dutch company said the deal was a platform for 
further expansion in US markets. 

Gordon Cramb, Amster da m 
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ENGINEERING 



Incentive offers ABB shares 


Incentive, the main investment vehicle of Sweden’s Wallen- .. 
berg family, is offering its shareholders its one-eighth stake to 
ABB AB, the Swfss-Swedlsh electrical engineering group, at a 
50 per cent efiscount. The deal is technically a share spilt ft 
wfll raise SKtSBbn ($481 m) and boost group profit after tax 
by SKrl^bn. incentive said the move was part of its strategy 
to become a medical technology group. Reuters, Stockhoto^ 
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SHIPPING 


Strintzis to raise $100m 


Strintzis Lines, toe Greek ferry operator listed on the Athens 
stock exchange, is to raise $100m through a rights issue to 
help finance a $300m fleet renewal. It plans to order an S85m 
test ferry to be delivered In 2000,' and to acquire several sec- 
ond-hand vessels fix use on tourist routes to the Adriatic aid 
Aegean. 

The company said it wanted to Improve competitiveness 
ahead of the opening of Greek ferry routes to other European 
Unton -based shipping companies in 2003. 

Strintzis has appointed SBC Warburg Dillon Read and 
Alpha Finance, the Greek investment bank, as advisers for the 
rights issue, which wfB be offered to Institutional investors in 
Greece and abroad. Kerin Hope, Athens 
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Formula completes share offer 


Formula Systems, toe lsrael software groi^p, yesterday com- 
pleted an offering of 1.6m new shares, representing about 17 
per cent of the company on a fully diluted basis, rttslng S56m 
on Nasdaq. 

Formula is one of Israel's biggest software and information 
teehnrtogy groups, ft specialises In investing in small compa- 
nies with innovative technologies, providing management and 
marketing guidance and floating the company. Formula has 
issued shares of several subsidiaries on Wan Street in recent 
yrara such as Crystal, which develops software solutions for 
the millennium computer bug. 

42 P» «nt from Shk381m in 

{$148m) * 1997 ' Net inoome **** f*™ 

Shk22mto ShfeJ6m over the same period. The company. 

£2!5 d 00 Tel Aviv Stock Exchange since 
1991, has Increased exports from less than 2 per cent In 1993 
to 34 per cent test year. Avf Machfe, Jerusalem , 
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Spain setback for France Telecom 
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Notice «o Boodboldcn 


By Tom Bums 
in Madrid 


The decision on Wednesday 
to award Spain's third cellu- 
lar phone licence to a con- 
sortium led by RetevisiGn, 
the country's new fixed-line 
telephony operator, could 
lead France Telecom, a rival 
bidder, to reconsider its 
strategy in Spain. 

The French operator was 
the sole bidder last month. 
. for the third, and last fixed- 
telephony licence to be 
awarded by Madrid under its 
deregulation programme. 
However, its plans to invest 
Pta207bn ($L35bn)'to develop 
a fixed carrier network was 
understood to be finked to 
gaining; * mobile licence that 


would allow it to offer inte- 
grated services. 

The third cellular li ce nce 
is the last to be awarded 
before the telecoms market 
is fully liberalised at the end 
of the year. . 

France Telecom has suf- 
fered a string erf setbacks in 
its attempts to enter the 
Spanish market. It was 
beaten by Airtel in 1994. 
when Telefonica's monopoly 
was first breached with the 
award of a second mobile 
licence. Last year it suffered 
another reverse .when Ratev- 
isiCm, which is controlled by 
Telecom Italia, outbid it to 
gain- the second fixed-tele- 
phony licence. " 

Retevisfon. which will be 
the first to compete with 


Telefonica as a provider of 
integrated services in Spain, 
said yesterday it would 
launch its cellular business 
in December. 

The carrier plans to invest 
Pta328Sbn over 10 years to 
develop its cellphone net- 
work and will initially price 
its services 30 pet cent below 
those of the mtiing domes- 
tic mobile operators; Tele- 
fonica and Airtel, which is 
backed by British Telecom- 
munications and AirTouch 
of the tJS- ‘ 

. The award' of the third 
mobile licence paves the way 
to the sale of 30 per cent of 
Ketevisidn equity owned by 
the state. The’ disposal is 
expected to take place after 
the sixpnmjx. 


Airtel said yesterday it 
had cut its losses in 1997 - 
its Second full year of 
operations - by 60 per cent 
from Pta34bn to PtalSbn. 
and that it expected to 
report a profit next year. 

The cellphone company's 
turnover rose from Pta42Jbn 
in 1996 to Ptaiubu, and it 
claimed Llm customers, 1 
nearly 28 par cent of the 
mobile market 
Jnan Abello, chairman, 
said the next step would be 1 
to become a global operator ! 
as fixed-line and mobile tele- 
com systems converged. Air- 
tel would use technology 
developed by BT and Air- 
Touch to offer an integrated 
Package of data, multimedia j 
and ustenet savices 
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RAD 
shares 
surge on 
debut 


■*-"v j 

' l ’®i 




By Vidor MaMet 
la Jotaonsstwg 


>-■=* * 


.'■'Si 


V. . -=?* 


antrol of Metaior 


S: - :? 


W. < takes LOW 


Real Africa Durolink, the 
niche South African invest- 
ment bank partially owned 
by Real Africa Holdings, Don 
N cube’s black empowerment 
group, nearly tripled in 
value when it was floated on 
the Johannesburg Stock 
Exchange yesterday. 

# The shares closed at 
Rll.70, up from the issue 
price of R4. valuing the bank 
at R4J)bn ($90lm). 

RAD's performance 
reflects the unabated enthu- 
siasm among investors for 
South African financial ser- 
vices companies, whose 
attractions have eclipsed 
those of the mining and 
industrial groups in recent 
years. RAD’s public offer of 
5m shares was oversub- 
scribed 135 times. 

The bank specialises in 
structured finance. Like its 
South African and interna- 
tional competitors, it has 
taken advantage of the wave 
of restructurings, privatisa- 
tions, cross-border deals and 
infrastructure projects in 
South Africa since the end of 
the apartheid era in 1994, 
although its small capital 
base has hitherto limited it 
mainly to advisory business. 

"Historically we've been 
very frustrated with our 
inability to take positions,” 
said Michael Bolton, chief 
executive. 

The bank hopes to forge 
international connections 
and is opening an office in 
London later this year “to 
capture the southern African 
deal flow”, he said, he said. 

RAD has outsourced the 
research side of its new 
stockbroking business to 
Nomura, but will provide 
expertise on South African 
“black chips”, the stocks of 
black- controlled companies 
which are increasingly 
'• prominent on the JSE. 

Deutsche Morgan Grenfell, 
fts sponsoring broker, is 
forecasting earnings per 
share growth of 45 per cent 
this year and 39 per cent in 
1999. 


emerging markets stock market developme nt is movin g at a glacial pace 

Kazakh bourse awaits helping hand from privatisations 


Stalled sell-off programme has hampered the development of the Almaty exchange, writes Charles Clover 


L ike the bazaars of the 
ancient, silk road that 
once stretched across 
central Asia, Kazakhstan's 
stock market id a mysterious 
maze where buyers are eas- 
ily lost and confbsed. 

Throughout the 1990s, 
fund m anag e rs were drawn 
by the potentially huge Kaz- 
akh oil industry or metallur- 
gical sector, buying shares 
given to workers as part of 
Kazakhstan's mass privatisa- 
tion programme at the 

beginning cf the decade. 

Local brokers would stand 
outside factory gates to buy 
the wcakers 1 shares, which 
have since wound up in 
Almaty, Kazakhstan's finan- 
cial c entr e, Cyprus, Istanbul, 
and London. 

This market has a capital- 
isation of $L6bn, of which 
free-Doat accounts for $250m, 
according to Grigory Mar- 
chenko, former director of 
the National Committee for 
Securities and now Deutsche 
Bank's representative in 

Almat y 

Negotiating the market 
has always been a challenge. 
Until last year, it was virtu- 
ally monopolised by a joint 


venture between Kazkom- 
xnertsbank, the most power- 
ful hanlr in TTasalrTigfap. and 
Global Securities, the Turk- 
ish brokerage. Information 
was hard to find and prices 
were strictly co nfidential. 

But the arrival of interna- 
tional groups such as Regent 
Pacific, and the growth of 
new local trading houses 
such as KBS Securities and 
Minaret have helped to open 
up the Kazakh stock market 

As head of the Securities 
Committee, Mr Marchenko 
spearheaded a move to cre- 
ate a full-blown stock 
exchange, with a strong reg- 
ulatory environment and dis- 
closure requirements. With. 

other retainers in the gov- 
ernment lie planned to sell 
government stakes of 
between 2 per cent and 20 
per cent in blue dim compa- 
nies, including two oil com- 
panies and three metals 
plants. 

But last autumn, their pri- 
vatisation programme stal- 
led and Mr Marchenko 
resigned after Nurlan Bal- 
gimbayev, the former oil 
minister who is reputed to 
be opposed to farther priva- 


Ofi company vafuaflow 


; 

Macao 

Sin 

MM cap 
memos 

“ M*cap 
1087 

flflrod 

AMotxtraLxnygss 


QUH 

3MJ 

Mangntunurtaygair 

IK 

003 

03 

JZmftmMHiflygtts 

.233 

0.12 

17JB 

Ttangbreunaygu' . 

'180 

0.17 

SB.7 

LntollRussta) ' 

11,824 

UM 

aa 

TBMftlHuBaiiJ- 


041 

15J0 

Strgul (Rimlqf 

- 4328 

078 

34.1 

Hussim wdoravwaoa 

0L58 ' 

iao 


tisafian of the oQ industry, 
became prime minister. 

Today, the exchange has 
only three fully -tradable 
companies, with a farther 14 
waiting to list 
Mr Balgimbayev’s recent 
claims that he was not 
opposed to privatising stakes 
in blue chips, including aO 
companies, did not convince 
everyone. Even if the politi- 
cal will was present, many 
analysts point out that 
administrative r eq u fo~ ff7 <|i nt , T 
alone mean that the sales 
could not take place before 
the end of the year. I 
“The most important issue 


in the development of Kaz- 
akhstan's stock market is 
continuing the blue chip pri- 
vatisation programme along 
with the development of a 
transparent exchange," says 
Kuanishbek Sazanov, head 
of the capital markets divi- 
sion at Society G6n6rale’s 
Almaty office. 

Kazakhstan's vast, oil and 
gas potential is still the pri- 
mary focus of most would-be 
investors. And according to 
recent research, the Karairh 
share market offers some 
good, hut not spectacular 


Kazakh <rfl companies, for 


example, are undervalued 
compared with Russian ofl 
companies on the basis of 
reserves, but not generally 
on the basis of current pro- 
duction, according to 
research by Regent Euro- 
pean Securities, a branch of 
the Hong Kong brokerage. 

Another opportunity is an 
ambitious pension fund 
reform programme, which 
was started in January. 

The government is trying 
to transform a pay-as-you-go 
system, where workers' con- 
tributions are immediately 
paid out as pensions, into a 
system where mandatory 
contributions are paid into 
private pension funds to be 
invested locally. 

By the end of this year, 
says Uraz Jandosov, first 
deputy prime minister, Kaz- 
akhstan's pension funds 
could have $300m-$400m, up 
to 3) per cent of which could 
be used to boy stocks. 

“When this money hits the 
stock market it will create a 
major boom.” says one local 
analyst. “Let's just hope 
there will be enough corre- 
sponding investment oppor- 
tunities.” 


Meanwhile, Kazakhstan 
does not suffer from the 
same macro-economic pres- 
sures that endanger curren- 
cies elsewhere in Asia and 
Eastern Europe. Although it 
runs a large current account 
deficit, this Is mostly 
financed by long-term for- 
eign direct investment, 
rather than by short-term 
capita] inflows which can 
quickly become outflows. 

But one large scale macro- 
economic problem for the 
country is a severe insol- 
vency crisis. Lack of credit 
in the economy has spawned 
a crisis of inter-enterprise 
payments arrears, which 
now total 40 per cent of 
gross domestic product. 
Many factories perform most 
of their transactions in bar- 
ter and are unable to pay 
pensions and utility bills, 
which renders much of their 
financial infor mation unreli- 
able because barter terms 
are valued arbitrarily. 

Another potential concern 
is minority shareholder 
rights. Legislation is still 
somewhat vague, according 
to Alexander Lesser, a US 
lawyer in Almaty. 


Caution the watchword in the birth of Vietnamese securities 

The success or failure of the country's planned experimental market could influence the broader pace of reform, writes Jonathan Birchall 


T a Hang Glai at the Asia 
Commercial Bank in Ho 
Chi Mfrih City holds a 
rare distinction. As bead of 
his bank's new securities 
department he is one of the 
few people in Vietnam who 
has first-hand experience of 
buying and s elling shar es 

Currently, Mr Gioi only 
deals In ACB's own shares, 
but as Vietnam edges 
towards a new experimental 
stock market in Ho Chi Minh . 
City by the end of this year. 
Mr Gioi sees expansion 
ahead. “We think ACB has 
prepared adequately In order 
to participate in the market 
We are ready and we are 
waiting for the government" 
Later this month. Vietnam 
is expected to publish a 
decree laying the ground- 
rules for what is officially 
described as a securities 


trading centre and not a 
stock market The terminol- 
ogy reflects caution over the 
creation of a market whose 
success or failure could 
influence the broader pace 
of financial reform in 
communist -ruled Vietnam. 

“If the market functions 
smoothly, it will strengthen 
the case for reform,” says 
one western diplomat in 
Hanoi “But if we see wild 
speculation and chaotic trad- 
ing, then it could set the 
reform process back in Its 
tracks." 

Vietnam cannot be 
accused of forcing the pace. 
Hanoi first pledged to estab- 
lish a stock market more 
than five years ago, as it set 
out on a pr og ram me of state- 
enterprise reform. But prog- 
ress on privatisation - 
known in communist Viet- 


nam as equitisation - has 
been glacial. Of some 6/)00 
state-owned companies, only 
about 25 have completed the 
privatisation process. With 
at least two-thirds of the 
shares generally reserved far 


as yet non-existent market, 
with the creation of a State 
Securities Commission, 
headed by a former deputy 
governor of the central bank, 
Le Van Chau. 

The SSC now says an 


“If we see wild speculation and 
chaotic trading, it could set the 
reform process back in its tracks.’ 


the state and company 
employees, only a fraction of 
the shares has ended up in 
the hands of the public. 

Vietnam has about 200 
“joint-stock” private compa- 
nies, but most are too small 
and informally structured to 
seek a listing. However, late 
last year the government set 
up a regulatory body for an 


experimental “trading cen- 
tre" should be open in Ho 
Chi Minh City by the fourth 
quarter. While the centre 
will hnnitip bands and com- 
pany shares, Vietnamese 
and foreign sources expect 
initial trading to be 
restricted to a small number 
of treasury, hank and infra- 
structure bonds, because of 


the lack of companies suit- 
able for listing. 

Foreign interest in the 
trial market is also expected 
to be limited. Foreign securi- 
ties companies will be 
allowed to form ventures 
with local groups who join 
the trading centre. But big 
international brokers - 
including Nomura, Daiwa 
and Merrill Lynch, who ini- 
tially showed Interest in 
working in Vietnam - have 
cut back their operations, 
hindered by the slow devel- 
opment and the regional cri- 
sis. There is also concern 
that the proposed joint-ven- 
ture securities companies 
will expose parent groups to 
risk, without adequate con- 
trol over their local partners. 

Despite Its need for capi- 
tal, Vietnam is still wary of 
foreign shareholders. An 


investment law passed in 
May restricts foreign hold- 
ings in Vietnamese groups to 
3D per cent Japan's Nomura 
Securities is currently work- 
ing on a privatisation plan 
for a Ho Chi Minh City-based 
furniture exporter, Savlmex, 
which would set a precedent 
for the sale of shares to for- 
eigners. 

Nevertheless, the decision 
to set up the trading centre 
is seen by the Foreign finan- 
cial community as an impor- 
tant step In Vietnam's 
reform process. “Setting up 
even a small market seems a 
relatively low-cost way to 
satisfy some of the pressure 
Vietnam is under from the 
multilateral agencies an eco- 
nomic reform,” says Nick 
Freeman, Indochina analyst 
with ENG-Barings in Bang- 
kok. 


23 


Italian 
bourse 
plans new 
segment 

By Pam Betts ta Milan 

The recently privatised 
Italian stock exchange is 
planning to launch early 
next year a new market for 
small and medium-sized 
high-growth stocks partici- 
pating in the EuroNM net- 
work linking similar mar- 
kets in Paris. Amsterdam. 
Frankfurt and Brussels. 

The stock market also 
plans to list more traditional 
Italian small and medium- 
sized companies In a new 
segment In the Milan market 
with its own rules and incen- 
tives. 

The joint initiatives, 
endorsed by Carlo Azeglio 
Ciaxnpi. Italian treasury min- 
ister, are designed to 
broaden the Italian stock 
exchange, according to Mas- 
simo Capuano, the stock 
exchange's chief executive. 

Small and medium-sized 
companies have long been 
regarded as the backbone of 
the Italian economy but 
until recently have shunned 
the stock market. 

Although the Milan stock 
market has attracted grow- 
ing interest, with a 34 per 
cent rise in its capitalisation 
since the beginning of the 
year, the number of listed 
companies remains small In 
terms of the country's over- 
all economic weight 

Only 206 companies are 
listed on the Milan stock 
market. Mr Capuano yester- 
day said that an economy 
the size of Italy's should sup- 
port a stock market with at 
least 500 listed companies. 

The joint initiatives were 
part of the newly privatised 
exchange’s efforts “to fill the 
gap” and develop its current 
range of products. 

.However, previous efforts 
to lure small and medium- 
sized companies to the mar- 
ket have foiled, with most of 
the largely family-owned 
businesses viewing it with 
the greatest suspicion. 

A number of Milan invest- 
ment bankers also expressed 
doubts over the latest plans, 
*TU believe it when I see it," 
said one. 
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Building for the future 


The Jones Lang Wooton/LaSalle Partners link-up talks illustrate 
the Increasing drive among consultants for cross-border mergers 
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If anything serves to 
illustrate the extent to 
which property investment 
has become a global 
business, then surely it was 
the announcement last week 
by property consultants 
Jones Lang Wootton that it 
was in merger talks with 
LaSalle Partners, the 
US-based group. 

The attractions each holds 
for the other are fairly 
obvious. JLW has arguably 
the greatest international 
" reach of any UK property 
consultancy, particularly in 
Asia, but foiled to 
establish any critical mass 
in the important US market. 
LaSalle, while having 
established offices in 
Toronto and Amsterdam, 
and acquiring the former 
British Coal pension scheme 
property management 
business, still lacks critical 
mass outside the US. 

Neither side cares to 
comment publicly cm the 
deal while negotiations are 
Aligning, bat any reader of 
either of the annual reports 
could hardly have been 
surprised by the deal. 

JLWs 1998 self-styled 
“annual report" is entitled 


Time For Change. “The pace 
of global change places new 
demands on cheats to make 
the right property 
decisions,” says Michael 
Smith, international 
chairman, in the opening 
remarks. 

He says that JLW requires 
capital for global expansion 
and it can only do this In 
sufficient scale by seeking 
external capital. 

LaSalle floated on the New 
York Stock Exchange only 
little over a year ago, but It 
too seen the writing on 
the wall. “We became 
convinced that three 


- globalisation, 
consolidation and mer c han t 
banking - would 
fundamentally reshape the 
real estate industry," says 
chairman Stuart Scott in the 
latest LaSalle report and . 
accounts. 

But going global requires 
capital. So too does 
co-investment - the practice 
under which those who . 
advise an investment place 
their own capital at risk as 
welL US charts in particular 
want advisers to pot their 
money where their mouths 


are, and the advisers need 
the capital to do it 
But there is another footer 
pushing cross-border 
mergers. Quite simply, the 
traditional brokerage-related 
activities that have been the 
industry's bread aod butter 
-for decades are decidedly 


Unless advisers can 
expand the variety and 
complexity of their services, 
they lace ever-shrinking 
profit TMT gi ns 
These thoughts are no 
inng pr revolutionary in an 
industry which has seen 
another 200-year-old 
prop e rty consultancy. 
Richard Ellis, split in two 
and acquired by two rival US 
firms. Moreover, Savflle's 
has had a capital infusion 
from First Pacific Davies, a 
Hong Kong-based firm which 
has taken a 17 per cent 


“We all believe that there 
will eventually be four or 
five worldwide players, of 
which we will he one," says 
Barry White, chairman of 
T Mrihar ri Kills TntwnwtirMial, 
which agreed to be acquired 
by Los Angeles-based CB 
Commercial. 


REI is understood to be in 
the market to purchase a UK 
firm of chartered surveyors 
to replace the domestic 
business, which frgw been 
acquired by Insignia. 

However, while there is a 
growing view that the 
property advisory business 
is global, there is no 
consensus about the best 
way to achieve a worldwide 
market presence. 

For example, UK-based 
Healey & Baker has retained 
its partnership structure and 
has Tn«frits fried a long-term 
relationship with US-based 
Cushman & Wakefield. 

Other firms prefer to 
achieve global penetration 
through the acquisition of 
equity stakes in firms in 
other countries. 

However, the head of one 
farmer partnership, says: 
“The strategic alliance is 
dead. The basic problem is 
how do you maintain quality 
control?” 

John Martin, senior 
partner at Knight Frank, 
says that is not a problem 
for bis firm. Knight Frank 
believes that partners “can 
run the business in the best 
Interests of shareholders and 
staff”. How long that can 
last in the global economy 
remains to be seen. 





Strong office sector growth 
supports overall returns 
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Strong capital growth in the 
UK office sector helped total 
returns tor property in May 
maintain the 12 percentage 
point return recorded the 
preceding month, accenting 
to investment Property 
Databank. 

1PD said that the office 
sector showed capital growth 
Of 0.8 per cent ta May, up 
from a growth rate of 0.4 per 
cent In April 

Total returns ta property for 
the 12 months to May 31 
1998 were 16 per cent the 
same rate of return that was 
achieved to February 28 1998 
prior to the increase in stamp 
duty. ‘ 

Capital growth overall fn the 


12-month period was 7 A per 
cent while rental growth was 
6.2 per cent 

The office sector put 
ta a strong performance with 
the total return ta May at 1J5 
per cart, some 0.4 
percentage points higher than 
total returns ta 
AprS. 

For the year ended May 
1998, office total returns were 
14.9 per cent compared with 
total returns of 14.5 per cent 
for the 12 months ended 
April 

However, the vacancyrate 
among offices ta May has 
risen to 7.6 per cent against a 
7,0 per cent rate In Apr! 
according to IPO. 
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The FT eu help you reach 
t ^mtiwini business readers in 
France. Our link vidithc Reach 
business newspaper. Les Echos, 
gwea yon a cmiqoc rrmtfnamt 
stfvsrtisnjg opportunity to 
capitalise on ibe European 
readership and 10 further target 
tbe French btatoot wjriti. 

For infonnttico cc rtlt* *nd 

further detsfbpfeeK telephone; 

Tbby Fmko-Qofts on 
+44 171 S734CQ7 


COMMERCIAL PROPERTY 


INTERNATIONAL TENDER FOR THE SALE OF 

HOTEL REGENCY 
MONASTIR - TUNISIA 


The Campagnie Touristique Arabe “C.TA" fs 
putting on sale the REGENCY HOTEL 
400 beds - situated in Cap Marina Monastir, 
Tunisia. 

Interested parties may obtain the relevant titles 
from the Head Office of C.TA at 12, Rue de 
Hollande - 1000 TUNIS 
Tei: (216 1) 350 695 Fax: (216 1) 342 407 
Marina Cap Monastir 
Tel: 216 3 462 395 
Fax 216 3 464 999 

a) The outer envelope should bear the mention 
“DO NOT OPEN" - International tender for the 
sale of Hotel REGENCY - Monastir, and should 
be addressed to: 

Mr. le President Directeur G6n6ral de la 
Compagnie Touristique Arabe 
12, rue de Hollande - 1000 TUNIS - TUNISIA 
Marina Cap Monastir 
B.P.60- 5000 Monastir -TUNISIA 

b) The inner envelope should be sealed and 
should contain the documents relevant to the 
international tender mentioned in the 
specifications. 

The final date for the receipt of the tenders 
has been set for September 7th 1 998. 

(The seal for the C.TA. Bureau d’Ondre or the 
Post Office seal is proof of date.) 


FOR SALE BY AUCTION 
15* Jtfy 1098 
THE GERSHOU CB/TRE 
GREAT AStmELO, SUFFOLK 

Period house in 6 acres used as 
OHitareflea/banquaitng centre wffli 
lour maQnHoem flats and offices. 
Pan lei ■ rem 534,000 p*. plus 
Inarm tarn teicnon suits. 

HARMAN HEALY 

IS: 0571-833 5835 


EZ Investment 

Opportunity 

Standing Enterprise Zone 
investment IB - year lease 
with first 10 yean guaranteed 
by government body. 

Rental £120,837 
par annum exclusive . 

Price £2.7 million plus VAT 
Contact: A Blair. 

0141 2213649. 


MAYFAIR 

2 suites of offices to let 
in smart period builoing 
ofi Park Lane. 

962 sq feet not each. 
Flexible tarns. 

0171 495 6455 Ext 22 


FPDsavills 



Don’t waste year money on a leasehold property 

FfinO out tow you can aapjta a (aase extension or buy your toehold and turn 
a dhiWsWngasBal Mo a first raft investment 

tWmzCyeaWaxpartBnc B an d cais u tedbyglaftfw maj or la* B mg . ynman 
bo assured cl tt» ifobasi standard* of proiessfens! advice- luiaphMe 
ChariesBaBtoriwDavUnadlorritoctaylWaireacanauhatlon. 

Boston Carrington Pkjtchard - oiti-bmssm 

rtyzxcampt*&Tirt*~- BBBBB 


To place an 
advertisement 

within the 

Property 

Market 

Section 


Or to receive 
further 

information on 
our special 
features please 
contact 

Una McGorman 
on 

0171873 3253 
fax 0171 873 3098 
e-mail: 

tfna.mcgorman© ft.com 
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BANKING 14% DECLINE AS HONG-KONG JOINT VENTURE CONTRIBUTION SLIDES 


Flemings mauled by Asia downturn 


By Cfay Karris, 

Banking Correspondent 


Flemings, the investment 
hanking and fund manage- 
ment group, yesterday 
showed the tooth marks of 
the Asian tiger that once 
was its pet, reporting a 14 
per cent fell in profits. 

Robert Fleming Holdings, 
the parent company, said 
pre-tax profit had fallen to 
£136. im ($227.3m) Tor the 
year to March 31, from 


£L57.7m the previous year. 

The decline reflected a 
slide of more than two-thirds 
in flie contribution from Jar- 
dlne Fleming, the Hong 
Kong-based joint venture 
with the Jardine Matbeson 
trading group. JF contrib- 
uted only less than 9 
per cent of the total, against 
£37.7m in 199607. 

The figures mean JF last 
money in the second half, as 
Flemings bad reported an 
interim £iA9m contribution. 


Flemings, a family- 
controlled private company, 
pointed in consolation to 
record profits achieved in 
Europe including the UK, 
and in the US. 

The growth of non-Asian 
operations, however, has 
Called to keep pace with JFs 
steady slide. Flemings' group 
profits last year were nearly 
a third below the peak 
reached in 1993-94. 

Barring further market 
shocks in Aria. JF appeared 


to have readied its lowest 
point, William Garrett, chief 
executive, said. Although it 
had cut costs, it had retained 
its fiifl regional network and 
was benefiting from renewed 
mergers and acquisitions 
ac ti v ity . 

Hedging regional assets 
against local currency move- 
ments enabled JF to show 
net assets of (469m at 
December 31 1997. down less 
than 3 per cent 

In asset managpmBnt, the 


Luxembourg-based Euro- 
pean business saw funds 
under management grow by 
nearly two-thirds to $9bn, 
including net sales of S2bn. 
The US joint venture Rowe 
Price-Fleming International 
raised funds under manage- 
ment to (33£bn. 

Flemings advised on merg- 
ers and acquisitions worth a 
total of £13bn. Its capital 
markets business partici- 
pated in 116 equity-linked 
issues* raising some £39hn. 



Asda’s initiative list 

aims to counter doubts 


By Peggy Hoffiager 


Archie Norman (1), chairman, and Allan Leighton 
suggesting an accompaniment to the World Cup soccer 


Asda yesterday launched a 
series of initiatives aimed at 
dampening questions over 
its growth potential in the 
UK, including a satellite TV 
shopping channel, home 
delivery and an on-line store 
wiling chart-topping music, 
videos and books. 

The UK’s third largest 
supermarket group, which in 
the past 18 months has aban- 
doned merger or takeover 
talks with at least three sep- 
arate companies, made the 
announcements as It 
unveiled a 144 per cent rise 
in annual pre-tax profits 
before exceptional items to 
£4049m ((676.2m). 

Allan Leighton, chief exec- 
utive, said the group would 
invest £5m - less than 1 per 


cent of the proposed £560m 
investment budget — in the 
initiatives this year. “We 
want to find a way of accel- 
erating the growth of the 
business, particularly in 
markets we are not repre- 
sented in," be said. 

Home delivery was one 
way of extending Asda 
brand into London, where 
the group had found it diffi- 
cult to get sites. Mr Leighton 
said Asda would offer a 
delivery service from this 
aut umn in sonth London, 
sourced out of a single ware- 
house where orders will be 
picked and packed. 

Mr Leighton, estimated 
that the warehouse would 
need to flilffl about 500 
orders of £80 a day to break 
even, in a catchment area of 
some 450,000 hnngphnlrte cur- 


rently without access to an 
Asda store. 

The plans overshadowed 
the group’s sales perfor- 
mance, which £0 

lead the industry. Asda 
reported sales up by 9.7 per 
cent to vftgfru for the year to 
May 2. Evriuding new space, 
sales rose by 82 per cent, 
with clothing showing a 30 
per cent increase and 
fresh food rising by 13 per 

rent 

However, analysts said the 
investments in new initia- 
tives were not significant 
enough to offset questions 
about longer-term growth In 
the UK The company was 
investing in services which 
would increase Its costs, said 
one, and that made more 
likely a deal which would 
spread those costs. 


Enthusiasts still in battle for Rolls-Royce 


By Andrew Edgecffife-Johnson 


Michael Shrimpton, the 
barrister at the helm of a 
band of Rolls-Royce enthusi- 
asts. said yesterday that he 
would mount a last-ditch 
effort over the next three 
days to derail Vickers’ £430m 
((718m) sale of RoHsRoyce 
Motor Cars to Volks wa ge n of 


Germany with a £500m offer. 

The enthusiasts, who have 
foiled to produce a firm offer 
in time for other key dead- 
lines in the sale process, are 
trying to produce evidence 
that they have sufficient 
funds, in time for a high 
court hearing on Monday. 

Vickers, however, said it 
had no reason to believe that 


the planned sale to VW 
would not go through. 

Mr Shrimpton said he rep- 
resented two groups which 
were prepared to pay £49Qm- 
£500m for the manufacturer 
of Rolls-Royce and Bentley 
luxury cars. One of toe two 
parties, described by Mr 
Shrimpton as someone “who 
features in the Forbes top 


20” list of wealthy individu- 
als, would also match the. 
£120m for the Cosworth 
engines business which 
VWs Audi subsidiary has 
offered. 

Mr Shrimpton said: “We 
have a very large amount of 
money sitting in the Baha- 
mas," but admitted that 
other a t t emp ts to find fund- 


ing from a Swiss bank had 
failed. 

He added that he had held 
“courteous" talks with 
BMW, which had its £34Qm 
offer topped by VW. about 
the possibility that *hg Ger- 
man carmaker would con- 
tinue to supply en gines for 
Rolls-Royce cars if the 
enthusiasts won controL 


ANGLO AMERICAN CORPORATION 
OF SOUTH AFRICA LIMITED 

OnccxparjKd in (be Republic of South Africa) 

Regnmnkn No. 0I/Q530OT6 

NOTICE TO HOLDERS OF ORDINARY SHARE WARRANTS 
TO BEARER -PAYMENT OF COUPON NO. 131 

1. Coupon Noc 131 

2. Date of payment On or after 24 July 1998 

3. Amount 565 cents per disc (South African curnncy) 

4. UK income tax (where applicable^ 20% or U 3 core per share 

5. UK currency equivalents (on 22 June 1 9981: 



Gross: 

<5&68743p per share 


URTas; 

12.137<49p per rime 

0. Payable 3C 

Neu 

4iL54994p per share 

Credit du Nan) 
tv8 Boulevard 
Hauumana 

75009 Paris 

Banque BnueDes Lamben 
avenue Mamix 24 

B-1000 Bruaets 

General* de Banque 
MonugnerfaiPareJ 
B-1000 Brussels 

UBS AG 

1 Aoxhenvoofadi 
CH-4002 Basle 

UBS AG 

BaMK>Tstres«e4S 

CH-8021 Zurich 

Banque Inumanmlc 

S Luxembourg SA 

Immcublc Llndcpendmce 
69 route d'Ereh 

L-295J Luxembourg 

BmjueGdntfnlrdu Con^utaOmeSerikaFlx: 

LmcmbousSA Rrrt Floor 

.W Avenue JF Kavmiy 5- 10 Great Tow Street 

L-2951 Luwinbwnp London EC3R 5ER 


Notts: 

1' Coupons paid by jnyof die canuncnul paying agents under 6 above wiO be 
payable n Sumh African Currency wan authorised dealer m cwbznge m 
ihe Republic of South Aina rermnvttcd by the concwm a l paying ageru. 
lnroucunre res id in g disposal of the p a yment proceeds can be given ooty 
to such authorised dealer b> the paying a^eru concerned. 

ill Coufura paid by CompuKntarc Services PLC Mid, unleu payment m 
South Alnaa currency u (equated. he in the sterling: etpnwitenuiwwn in 
5 above in respect of coupons lodged up ro 17 July 1998 and thereafter ai 
die rate of exchange an the day (he proceed* are remitted. 

For and on behalf of 

ANGLO AMERICAN CORPORATION Of SOUTH AFRICA LIMITED 

G A. Wilkinson 

Uvvkwt SttTrtarr 

London Office: 

19 Onneibouse Steel 

London EClNfiQP 


26 June 1998 


KOREA LIBERALISATION FUND LIMITED 

International Depositary Receipts 
evidencing 20 ordinary warrants. 

Notice to the Holders of Warrant - IDRs 
The vnmantB to subscribe for Ordinary shares Of USSO.Ot or Korea 

LibcnUsadm Fund Limited (*1be Company”) u a price of USS1030 per 
Ordinary share may be exercised from 27th June 1998 to Z7tb July 1998. 

The anemic* of the holders of warrant IDRb b drawn to their right to 
require Bank Brussels Lambert, aermp as Agent oa behalf of the 
Depositary, to exercise the right* to subscribe for the Ordinary shares 
attaching to the warrants to which their IDRs relate. Holders of warrant 
IDRs wishing to ct cn.Bc thdr subscription rights must complete a Notice 
of Exercise which may be obtained oa request from B3i_ and returned to 
B.BJ_ under advice to Capital Markets Support » John Croon - telephone 
3^547 3 1 48. accompanied by payment in full of the total subscription 
price m US dollars (pins any ether applicable charges) in respect of the 
Ordinary shares to be subscribed not later than 27th July 1998. 

Subscription righto not exercised by 27th July 1998 may be exercised in 
any one of the years 1999- 2004 indusive 

This Notice is given in accordance with the terms of the Warrant Deposit 
Agreement between the Company and (be Depositary. It is dot to be taken 
as a recommends non to the holders of warrant IDRs to exercise their 
subsc rip t i on rights or otherwise. 

Agent acting an behalf of die Depositary: Bank Brussels Lambert 

Avenue Maroix, 24 
1000 Brussels 

Depositary. Morgan Guaranty Tram Company of New Y«t Brussels 


JPMorgan 


Barclays in push for 
Pan-European network 


By George Graham, 
Banking Editor 


Barclays, the banking group, 
is setting up a “virtual net- 
work” of partner banks to 
enable it to provide corpo- 
rate clients with banking 
services throughout Europe. 

The bank already has its 
own operations in eight EU 
countries, including France. 
Germany, Ireland, Italy and 
Spain, bat is developing for- 
mal servicing arrangements 
with leading local banks in 
countries such as Austria. 
Belgium and Finland. 

The move reflects a grow- 
ing tendency for banks to 
form clubs and alliances to 
provide a full range of ser- 
vices for customers in other 
countries. 

Only a handfai. such as 
Citibank and Bank of Amer- 
ica, appear comfortable that 
they can still realistically 
offer a complete in-house 
range of services such as 
cash management around 
the world. 

Chris Lendrum, chief exec- 


utive of Barclays corporate 
banking, said companies 
were becoming more scepti- 
cal about their banks’ Haims 
to be able to serve them any- 
where. 

“There’s a growing realisa- 
tion that there really are no 
genuinely pan-European 
banks yet, and that helps us 
because we are as well 
placed as anybody.” 

Barclays has been singed 
by some of its experiences in 
continental Europe, where 
subsidiaries racked up size- 
able losses in areas such as 
property lending. Neverthe- 
less. it has the largest net- 
work of branches in Europe 
among UK banks. 

Banks have for centuries 
maintained links with coun- 
terparts in other countries, 
which handled payments on 
their behalf. But traditional 
correspondent banking is 
widely thought to be dying, 
and banks are now looking 
for more rigorous arrange- 
ments with guaranteed ser- 
vice standards. 

Mr Lendrum said compa- 



Chris Lendrum: forging 
formal alliances overseas 

nies were planning to ration- 
alise .their banking relation- 
ships with the arrival of 
euro next year and looking 
far services across the whole 
of Europe, not just within 
the euro zone. 

Within the UK. Barclays 
this week began a pro- 
gramme to open euro 
accounts for 304)00 corporate 
customers. 


Ladbroke 
to open 
Hilton in 
Brazil 


By Scheherazade 
Danestridm, Lrisura 
tadnstries Correspondent 


Ladbroke. the hotels and 
betting group, is to launch 
an international chain of 
mid-market hotels. 

The first Hilton Garden 
Inn is to be opened in SSo 
Paolo, Brazil by its HUton 
International arm, which 
owns or operates HU tons 
outside the OS. 

David Jarvis, chief execu- 
tive of Hilton International, 
said toe group would launch 
the new chain mostly under 
management contract, ini- 
tially in South America, 
where domestic demand for 
mid-priced hotels Is strong. 

Hilton International oper- 
ates mid-market hotels in 
the UK - Hilton National - 
but n o n** internationally. 

The new chain forms part 
of the marketing agreement 
reached two years ago with 
HD ton Hotels Corporation, 
which operates Hiltons in 
the US. 

The two groups, which are 
operating Hilton as one 
brand, yesterday unveiled a 
single logo. Mr Jarvis said 
the had led to a 

10 per cent increase in book- 
ings from US customers last 
year. “We’re well on our way 

to spaing fxvnething similar 

this year.” 

The group, which for a 
long while operated 160 
hotels, was likely to exceed 
its 20 new hotels a year tar- 
get, he said. 

Ladbroke’s share price has 
outperformed the market by 

11 per cast since January on 
speculation of corporate 
activity. The group, which 
was beaten , in the $2.9bn 
race to buy Inter-Continental 
hotels by Bass, the brewin g 
and leisure group, has held 
talks with HHC on the possi- 
bility of buying Its hotels, 
though it is not believed to 
be in discussions at the 
moment 

Ladbroke would not com- 
ment on HHC yesterday, but 
said it was reviewi ng a num- 
ber of potential acquisitions. 
These are believed to include 
regio na l chains, including in 
east Asia, as well as interna- 
tional operators. 

HHC has more than 200 
hotels in the US. most of 
them franchised. Analysts 
value its hotels at (Sbn. but 
believe the acquisition price 
could be as much as $9ro. 

Stephen BdQenbach. chief 
executive of HHC who has a 
reputation for deal making, 
is thought to be under pres- 
sure to complete a deal after 
being outbid far ITT Corpo- 
ration by Starwood Hotels 
and after merger talks with 
Circus Circus, the US-based 
gaining group, felled. 

HHCTs shares have under- 
performed the S&P bench- 
mark index by 25 per cent 
over the past IB months. 


CORRECTION 


PsiOD 


A picture caption on page 19 
of yesterday's FT wrongly 
Identified Johan Siberg of 
Ericsson as being on the 
extreme left of the photo- 
graph and David Potter of 
Psion next In feet, Mr Potter 
was on the extreme left and 
Mr Siberg next 


Buy-out market returns ‘will fall’ 


By Ksfinrtoe CampbeO, Growing 
Business Correspondent 

The UK management 
buy-out and buy-in business 
looks to be heading for 
another record year after 
activity In the first half more 
than doubled, according to 
figures compiled by KPMG 
Corporate Finance. 

But KPMG, which com- 


piles figures for transactions 
with total ftmdiog of more 
than £i0m, warned yester- 
day that the returns that 
have attracted huge inflows 
of funds f rom international 
- and particularly US - 
investors would felL 
Mike Stevens, head of 
MBO services, said: “We do 
not predict a meltdown but 
the law of supply and 


demand dictates that returns 
from the buy-out market will 
decline.” Whereas venture 
capital managers have pro- 
duced returns in excess of 30 
per cent in the past, he pre- 
dicts that in the current 
competitive conditions these 
win fell to 20 per cent or 
less. 

In the year to June, buy- 
outs and buy-ins with a 


value of £627bn were undsv 
taken, more than double the 
total during the same period 
last year and not far short of 
the £82bn recorded, for the 
whole of 1997. 

He said 1998 would proba- 
bly be another record year, 
adding, however “One gets 
the general feeling that 
people are paying a very full 
price for a number of deals.” 
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The government's analysis of 
what is wrong with the 
wholesale electricity market 
Is spot on. But its solution is 
a half-way house. The gener- 
ators have too much market 
power, allowing them to keep 
pool prices too high. The gov- 
ernment’s big idea - reform* 

Ing the pool - will not solve 
tins. Prices will not foil just 
because the trading mecha- 
nism alters. The root prob- 
lem of the generators' power 
needs to be addressed. Here 
the government Is playing 
soft cop. leaving the regula- 
tor to come through with 
some hard cop action. The 
outlook for the generators depends crucially on how the 
regulator up this invitation. One threat could be 

tougher price controls, although the wording on this looked 

woolly yesterday. Much more explicit is the prospect of asset 

osioc The regulator needs to insist on the generators shed- 
ding at 20 per cent of their combined co al-fire d capacity 
to Inject meaningful competition into the g eneration market 
This could have a silver lining for PowerGen tf .it freed it to 
buy a regional electricity company. National Power's 
response Jocks like being far more negative: c hallenging toe 
move through toe Monopolies and Mergers Commission. 
This could be a mistake. After all, its generat ing a ssets are 
about to become more valuable, thanks to the government's 
other main proposal: a ban. in all but name, on consents for 
new gas-fired power stations. This is expected to last far up 
to two years, ontil toe pool has been reformed. 

But if. as the government claims, there is no deal to save 
British coal - and for that read RJB Mining, and no pressure 
on the generators to take RJB’s coal at uncompetitive prices, 
why impose a ban at all? It takes up to two years tor new 
gas plants to be up and running, by which time the market 
is supposed to be functioning properly. 

One »>>ing is dear, stopping new entrants for.two years is 
a boon to the generators, helping to slow the erosion of their 
market share. But it does nothing for RJB. A two-year 
crack-down on consents for gas-fired power stations will not 
stop toe right gas-fired power stations due to come on 
stream. For RJB investors, the absence of any explicit deal 
guaranteeing coal sales is alarming. For UK pic, the absence 
of a government bail-out for a declining Industry is good 
news, as long as no sweetheart deal is lurking in toe wings. 


Housebuilder 
sounds warning 


By Jonathan Guftrte 


Crest Nicholson, the 
housebuilder, warned yester- 
day of a potential slowdown 
in housebuilding later this 
year which could hit indus- 
try profits in 1999. 

The company said this 
would be the result of far- 
ther -interest rates rises 
intended to check-^inflatlbn, 
following a quarter point 
increase to 7.5 per cent ear- 
lier this mon th 

Crest Nicholson is the first 
housebuilder to report 
interim profits after the 
spring results season, and is 
therefore seen as a bell- 
wether for the industry. In 
February it painted a rosy 
picture of future prospects 
subsequently echoed by its 
rivals. This prompted a re- 
rating of the sector which 
analysts suggested was 


breaking out of toe boom-to- 
bust eyrie that has dogged it 
since the 1970s. 

John Callcutt, chief execu- 
tive of Crest Nicholson, said 
that house prices and house- 
building activity in the mid- 
lands and north of England 
would be worst affected by 
interest rate rises. 

Crest Nicholson yesterday 
announced a 67 per cent rise 
in pre-tax profits to £l2m 
((20m) in the six months to 
April, £15m ahead of expec- 
tations. 

The improvement was , 
driven by a 100-house rise in 
sales to 935 houses and a 
£12.000 jump in the average ' 
selling price to £116,000. The . 
margin jumped 2 percentage 
points to 11.9 per cent Mr* 
Caicntt said toe company, 
hoped to break through th* 
12 per cent barrier m the sec-" 
ond half. 


Next retrenches 


B* Peggy HoBugW 

Next, the fashion retailer 
which this year issued its 
first profits warning in right 
years, yesterday signalled a 
partial retreat to the UK as 
it announced plans to close 
lossmaking stores in the US, 
Belgium and France. 

The group said it would 
maintain its international 
franchise operation - which 
includes 43 outlets in Europe 
and the Middle East. 

However, it would close its 


seven company owned stores 
- five in the US, one in 
France and one in Belgium - 
which returned trading 
losses of £3.4m ((5.7m> on 
sales of £6,7m in the year to 
January 1998. 

The losses come in addi-, 
tion to a £3.6m exceptional > 
charge which Next took last : 
year for the international ; 
businesses. L 

Next insisted the decision ® 
to close the stores did not - 
mean that trading had wots- " 
ened in the UK. 


KO REA LIBERALISATION FUND 
LIMITED 

Internationa] Depositary Receipts 
evidencing 100 ordinary shares of US$ 9.01 each 

?SS§[dS UAL GENERAL mee ™° op 

Notice is hereby gives thai the Annual General Meeting of the Company 
will be held oa the I Ith Floor, Krugbtsbridge House, 197 Knighobridge, 
Load* SW7 1RB on Wednesday. 22- July 1998 commencing at 230 on 

to transact We following business: 

1. Tb receive tbe Report and Accounts for the period ended 31" December 
1997 to gether wirh rhe Reports of ibe Directors and foe Anditon 
thereon. 

2. lb re-elect Mr Y-l Jin as adirectne. 

3. lb re-elect Mr J L farffidd as a director. 

4. lb re-elect The Vacoum of Oxfoird as a director, 

3. Tbrt^oha ihe Auditors. Eras A Young and to mahorisc the 
iSrecfcJi j to determine their remuneration. 

VOTING ARRANGEMENTS FOR IDR HOLDERS 

©R holders muse 

“ B ^ Bn ^^bcn in Bdghm arthe latest cm 
S *** “ - jSSooo - telephone 

1.4*, msouct by ktfer as to the manner in which votes 
*ould be cast, and indicate to whom the IDRs should be reamed after 

me meeting or 

ra&uctHJROCLEAR or CEDEL to block the number of IDRs for 

’riK* rhey warn to vote and to v«e on Ibrir behalf 

ISSET" - - -ssrs, 

Dspodiary: Morgan Guaranty That Company of Nffa- York 
35. Avenue dcs Ana 
B-1040 Brussels 
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Brussels and Dax hit new highs 


SYNTHETIC EURO RATES 
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European overview 

Bjr PHfe Coggan 
Market Editor 


Europe’s stock markets 
surged back towards record 
levels yesterday as Asian 
fears temporarily subsided 
and Wall Street staged a 
rebound. 

Brussels and Frankfort 
managed to reach all-time 
highs. Illustrating how 
robust European markets 
have been in the face of 
Asia’s problems. Hie Japa- 
_ nese yen fell below Y141 to 
7 the dollar yesterday, but its 
weakness seemed to be 
shrugged off. 

Earatop3flQ Earptdoo ' 


The Dow Janes industrial 
Average, up almost 100 
points on Wednesday, 
bounced back above the 
9,000 level in early trading 
yesterday as the merger 
between AT&T TCI 
added to the strength of 
high-tech stocks. 

However, an upward revi- 
sion to US first-quarter gross 
domestic product 
US Treasuries and European 

gove rnment 'bonds modestly 
lower. 

European equity rpai'Mts 
were strong from the start 
and suffered, no unpleasant 
surprises from the Bundes- 
bank, which left German 
interest rates unchanged. 


Ths FTSE Eurotop 100 
i nd e x gained 44.46, or 1.6 per 
cent, to 2*682.78, while the 
broader Eurotop 300 index 
climbed 18.17 to ima Ths 
strongest performance came 
from the FTSE Ebloc loo 
index, which is focused on 
the core euro countries. It 
rose 2 per cent, or 20.61 
points, to 2JM6. IS. 

At the sector level, the 
strongest performer was 
healthcare, thanks to a rise 
in UK group Nycomed Amer- 
sham, up Ecu 0-20 to Ecu 
6.53. Nycomed was recom- 
mended by Salomon Smith 
Barney earlier this week. 

But the information tech- 
nology sector continued its 


recent strong run, rising JLS 
per cent, with Cap Gemini 
gaining Ecu 2.80 to Ecu 
145.02 and SAP jumping Ecu 

1S.70 to Ecu 620.85. . 

■ The automobiles sector 
was 2 JS per cent ahead on 
the day, with BMW leading 
the way, up Ecu 2120 to Ecu 
91724. on reports the com- 
pany, which lost oat in the 
battle to buy Rolls-Royce 
Motors, was developing two 
luxury models. 

Profit-taking was blamed 
for weakness in the extrac- 
tive industries sector, the 
day|s worst performer; with 
Billiton slipping Ecu 0.10 to 
Ecu L89 and Rio Tin to down 
Ecu 0.10 to Sco. 10.41 
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With a unique balance of skills, culture and resources, Credit Suisse First Boston 
is helping clients position themsetves to reap the benefits the euro will bring. 
No other firm has quite the same combination of global business and European 
“home market* capabilities. 
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INTERNATIONAL CAPITAL MARKETS 


Strong GDP prompts fall in Treasuries 


GOVERNMENT BONDS 


By Jeremy Grant In London 
an tf John Labafe in few Toric 


Prices headed lower across 
the board on a sharp 
upwards revision of US 
growth data, persistent con- 
cern over Japan’s economic 
prospects and as investors 
piled into US equities. 

By midday, US Treasuries 
were lower after surprising 
strength in first-quarter 
gross domestic product, with 
dealers vising the figure as 
an excuse to selL 

The Dow Jones Industrial 
Average was propelled 
higher by investors' sudden 
appetite for technology - 
related stocks and an pairing 
of concerns over earnings 
and Asia. However, govern- 
ment bond markets, apart 
from UK gilts, are likely to 
continue taking their main 
cue from the yen’s fortunes 
against the dollar. 


“We've given up almost all 
of the gains we’ve seen for 
the yen and that is a good 
reflection of the market's 
concerns about where Asian 
economies are going. White 
that persists, there’s going to 
be an underlying bid for 
bonds,” said David Coleman, 
chief economist at CIBC 
World Markets. 

UK bond markets are 
becoming increasingly 
unsettled - particularly at 
the short end of the yield 
curve - by speculation that 
another rise in interest rales 
may be looming. 

DS TREASURY prices 
retreated in morning trading 
following the release of first- 
quarter GDP figures. The 
benchmark 30-year bond had 
lost $ by early afternoon to 
106ft, sending its yield 
higher to 5.589 per cent 

At the shorter end of the 
maturity spectrum, the two- 
year note Showed a marginal 
fall of ft to 99g. yielding 


'Short ^ '. - ■ yy 

OecantorilEesarer'cama* 
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5.525 per cent, while the 
lO-year note lost ft to lOOfj, 
yielding 5.496 per emit. 

The Commerce Depart- 
ment revised first-quarter 
GDP upwards to a 5.4 per 
cent rise; from a previously 
reported 4£ per cent rise. 

Higher than expected 
inventory accumulations 
and less deterioration in 


trade figures were said to be 
the main reasons for the 
revision. 

Although the sharp 
upward revision to GDP 
caught many analysts by 
surprise, it did not appear to 
chang e many assumptions 
already in the market 

“ft doesn't really change 
the story going forward,” 
said Marilyn Schaja, money 
market economist at Donald' 
son. Lufkin & Jenrette. She 
was expecting most of the 
inventory correction to take 
place in the second quarter 
and GDP to rise L2 per cent 
nwrt quarter. 

UK GILTS failed to react 
positively - as they would 
normally be expected to do - 
to two sets of gloomy 
economic statistics released 
yesterday. Most Investors 
are instead coneaned about 
a possible interest rate rise 
when the Rank of England's 
monetary policy committee 
meets early next month. 


The September 10-year gilt 
future settled down 0.25 
points at 108.79 in volume of 
5LOOO contracts traded. 

The Confederation of Brit- 
ish Industry said that UK 
manufacturers' total orders 
fell to their lowest level 
In five years In June, with 
slowing domestic orders 
co mpounding the pain being 
inflicted by a strong pound. 

In addition, trade data 
showed the underlying defi- 
cit wid ening . The total trade 
deficit was £L4bn in April 
co m p a r ed with expectations 
or £L3bn. 

“People still think rates 
are going up, despite these 
two sets of data,” said Julian 
Jessup, chief European econ- 
omist at Nikko, adding that 
gilts wore likely to underper- 
form other European 
markets. 

Given the MPCs apparent 
focus on strong wages and 
services growth, it is expec- 
ted at least 'to indicate the 


need for another interest 
rate rise, in spite of the diffi- 
culties in manufacturing and 
a slowing economy, 

Mr Jessop said that 
although there was still 
value in UK bonds, funding 
costs were eroding their 
attractions. 

It's expensive to fund gilt 
positions because short 
Item] rates are high and 
you’ve probably got unac- 
ceptably high currency 
risk,” he said. 

In the cash market, the 
spread between benchmark 
10 -year gilt and bund yields 
widened to 117 basis points 
from U6 on Wednesday. 

GERMAN BUNDS were 
pulled down by lower US 
Treasuries, but otherwise 
groped for firm direction on 
a lade of local news. 

The September 10-year 
bund future settled down 
0.Q9 points at 108J39 in vol- 
ume of 247,000 contracts 
traded in Frankfurt 
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CORPO RATE BONDS 

US West launches $3.1 bn 
four-tranche offering 
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Freddie Mac adds to its 
benchmark yield curve 


New international bond issues 


WTfflNATlONAL BONDS 


By Vincent Boland 
sod Edward Luce 


Freddie Mac, the US 
mortgage lender, issued its 
second tranche of “reference 
notes” - its benchmark 
bonds - yesterday, part of its 
programme of quarterly 
issues for 1998. 

The $4bn five-year global 
issue was priced to yield 26J> 
basis points over the June 
2003 US Treasury bond and 
was pitched at the same 
level as the yield on the com- 
parable benchmark for Fan- 
nie Mae, its sister agency. 
The bond was trading at the 
issue level late yesterday. 

Freddie Mac is as big a 
borrower as Fannie Mae but 


is less often In the market. It 
brought a $5bn 10-year issue 
in April and said it would be 
issuing at least another $8bn 
of such bonds this year 
under a total funding pro- 
gramme of up to $45bn. 

“This issue continues to 
bufld a reference notes yield 
curve for Freddie Mac,” said 
a syndicate banker at Salo- 
mon Smith Barney, joint 
lead manager with JJP. Mor- 
gan and Bear Steams. 

A banker at J.P. Morgan 
said about 65 per cent of the 
issue was sold to US inves- 
tors, with 20 per cent going 
to Asia and Japan and 15 per 
cent to Europe, with good 
demand seen from central 
banks. Many central banks 
do not invest in issues 
beyond five years. 


ING BARINGS sought to 
ease access to the Russian 
government bond market 
with a RbsfiOQm bond at a 
small discount to OFZ 
domestic bonds. An official 
said the issue was deliber- 
ately kept small and was 
armed at small institutional 
investors that found it diffi- 
cult to access the Russian 
GKO market. 

“What we tried to do was 
answer a few queries from 
institutions that are inves- 
tors in that market but are 
put off because it is not very 
user-friendly," he said. “The 
aim is to open up a less vola- 
tile investor base.” 

The bond is fungible with 
an existing bond launched In 
March and was priced to 
yield about 2 percentage 
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weeks. A banker at Merrill 
managed the deal, said hwatore ware 
that US West had minimal overseas busnesa eK P® s ^. e ^® f1 

widespread inters about the effects ctffiw temnftwcWcri- 

sia on US profitability, had persuaded investors to sub- 

aerfoe to the deal, the banker said. 

The bond was split into tour tranches; a tour-year $500m 

tranche prtced to yteto 60 baste pohite more thw toe TfMSUiy 

benchmark-, a seven-year 500m offering M “JT 7 

baste points aver, a 70-year $600 m tranche at 100 bass 
points over Treasuries and a 30-year $1.5bn tranche at 125 
basis points over the long bond. 

Spreads in the US corporate sector have widened by 

between 10 and 25 baste poftite over tfw pairt few weeks. 

However, given toe corresponding decline in the yieto onme 
US Treasury curve, the borrower's heedfine, or “aB-in . cost 
has barely shifted. Edward Luce 
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CURRENCIES & MONEY 




Swiss franc dips 



yen steadies 


MAfWTORBPORT 
By Danhf Dmnbey "" 


The yen found an uneasy 
equilibrium yesterday, stabt 
liatog at rougily the leva] 
where the US Federal 
Reserve and the Banv of 
Japan intervened last week. 

By the end of European 
hading an a day of low vol- 
umes, the yen stood at 
Y141.2 against the dollar, 
uncha n ged from the day 
before. During later trade 
the currency briefly weak- 
ened to Y142.10. Last week's 
intervention began at about 
Y142. 

n think that Are markets 
are going to challenge YM 2 
in the next 24 hours," saM 
Jim O'Neill at Goldman 
Sadis in London. ‘The psy- 
chology of thiy market is 
incredible. Everyone’s sec- 
ond-guessing everyone 
But there is a mood ' that 
without a flnanirfoi package 
in Japan, another interven- 
tion is just going to create 


cheap dollars." 

, The yen's greater stability 
came despite the absence of 
any fi rm n ews of financial 
■restructuring in Japan - 
that the market e|»iww^ for 
on a daily hack; 

But Marc Chandler at 
Deutsche Bank in New York 
said that it was only natural 
that the dollar slow its pace 
after olimhiwg- fmm the lev- 
els of Y134 it ten to soon 
after the intervention. 

“Dollar/yen hasn't peaked 
yet," be said. The market is 
taking ; a pause before it 
makes a new chrfn^ngp; and 
the yen hasn’t been helped 
by the Japaneses' failure to 

say anything that t he mar- 
ket understands about 
reform." 

Mr Chandler expects the 
yen to stand at Y150 against 

■ POUND 1 NHEW YORK 
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the (foliar in three months 
time, than to strengthen to 
Y14B by year's end. 

■ The Swiss franc ended 
European trading at SFKL840 
against the D-Mark, its low- 
est level against the German 
currency for a year. 

The D-Mark is still 
adversely affected by worries 
about Russia, currently in 
negotiations with the Inter- 
national Monetary Fund 
over a possible new loan 
facility. Bat slow growth in 
Switzerland arid some of the 
knock-on effects of Japan’s 
crisis have left the Swiss 
currency vulnerable. 

"The doQar/yen market is 
overcrowded at the moment 
a nd qtw» of the most 
environments I’ve ever 
seen," raid Mr O’Neill. "But 
D-Mark/Swiss is an the radar 
rf a lot of players." 

Mr Chandler said that 
there were an increasing 
number of carry trades 
which borrowed in Swiss 
francs rather than ywt and 
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that the subsequent sell-off 
of francs had contributed to 
Swiss weakness. 

However Brian Kieley, 
technical analyst at the 
Royal Bank of Scotland said 
that the the D-Mark typi- 
cally began to flag against 
the Swiss franc at higher 
levels. He expected the Swiss 
currency to rally against a 
range of currencies. “We 
continne to fancy the Swiss." 


■ Sterling was little affected 
by the UK's latest trade fig- 
ures yesterday. According to 
seasonally adjusted data, the 
country ran a goods trade 
deficit of £l.4bn in April, a 
mild improvement on the 
March figure. 

After briefly heading 
do w nwards in intra-day trad- 
ing. the pound ended the day 
unchanged against the 
D-Mark at DM3.00 and only 
slightly weakened against a 
basket of currencies, at 106A. 
down from I06J3. 

Mr Kieley said that the 
pound's Inability to go much 
higher than DM3.00 in recent 
days indicated that the cur- 
rency could soon fall, despite 
rising more than 3 per cent 

BOTHER CURRENCIES 
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durii® the mapth so far. 

"Sterling/mark was held 
up by the base of 2 B 6 , but 
we think that its move from 
there was just a corrective 
bounce,** be said. 

■ US gross domestic product 
figures released yesterday 
revised the country's growth 
during the first quarter to an 
annual rate of 5.4 per cent 
compared with earlier esti- 
mates of 4-8 per cent. 

The increase was the most 
the US economy has grown 
since the second quarter of 
1996. But the dollar was little 
moved, fining back slightly 
against the D-Mark to 
D M i .796 apd weakening half 
a cent against sterling to 
*-671. 

■ After staging what had 
looked like the beginnings of 
a recovery earlier in the 
week, the South African 
rand hit a new all-tune low 
yesterday, dipping to R5.60 
against the dollar. 


POUND SPOT FORWARD AGAINST THE POUND 


DOLLAR SPOT FORWARD AGAINST THE DOLLAR 
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COMMODITIES & AGRICULTURE 


GOLD MINING GROUPS BACK DOWN 


Millennium 


Further fall forecast for coffee prices 


coin plan 
loses support 


MARW^lffiPWr 
By Gay Mead 


By Kemwfr Goocfag, 
Mining Correspondent 


Big mining companies 
expected to back toe launch 
of a millennium gold coin 
have decided against the 
idea, though the project 1$ 
moving ahead without their 
help. 

It had been hoped that the 
scheme to sell the coins 
internationally would lift the 
gold market out of the dol- 
drums by encouraging the 
sale of up to an extra 1.000 
tonnes of gold. 

However. Peter Hambro, 
the tninipg financier who is 
one of the founders of the 
Millennium Gold Coin Com- 
pany, said yesterday sales of 
1.000 tonnes of gold this way 
was “unrealistic’*. “If we seQ 
20m to 30m coins we would 
he doing very well." 

At today's price, that 
means an extra 300 to 450 
tonnes of gold might he sold, 
roughly equivalent to the 
annual output of the tJS. the 
second largest producer. 

Mr Hambro said the coins 
would retail at about $150 
each. He has personally 
financed the scheme so far, 
together with another well 
known mining personality, 
Willie McLucas, former chief 
executive of Waverley kiln- 
ing of Scotland. 

Mr Hambro said they 
hoped to raise initially Siam 
to $I5m for the Millennium 
Gold Coin Company. 

Progress so far includes: 

• Agreement in principle for 
Experian, part of the Great 
Universal Stores group and 
one of world’s biggest 
suppliers of ransomer credit 
information and marketing 
services, to handle interna- 
tional sales and distribution 
of the coins; 

• HHCL, a marketing com- 
munications agency with 
experience of product 


launches, such as British 
Airways' new low-cost air- 
line, has been hired for the 
launch; 

• Three bullion banks - 
Deutsche Morgan Grenfell, 
SBC Warburg Dillon Read 
and Salomon Smith Barney 
- have expressed interest in 
financing stock and work to 
progress. 

Originally, some of the 
biggest gold groups seemed 
enthusiastic about the mil- 
lennium coin. They included 
Barrlck Gold and Placer 
Dome of Canada, Newmont 
Mining of the US and Anglo- 
gold of South Africa. Robert 
Champion de Crespigny, 
chairman of Normandy Min- 
ing, Australia's biggest gold 
group, was asked to report 
an the potential 

John Willson, Placer 
Dome's chief executive, said 
this week: "The group 
looking at the potential of 
the milipnninwi coin idea 
concluded that, in light of all 
the other millennium pro- 
jects, it would not be attrac- 
tive to sponsor that idea.” 

However, discussions 
among gold producers, 
ander the auspices of the 
World Gold Council, were 
taking place to consider 
sponsorship of existing gold- 
based millennium projects 
that had the potential to 
raise the profile of gold and 
encourage gold sales. 

Mr Hambro said that, 
because of the progress 
made by the Millennium 
Gold Coin Company since 
the de Crespigny report was 
compiled, he was sure some 
gold producers would find 
the scheme attractive 
enough to provide backing. 

He hoped the first coins 
would be on sale in January, 
initially concentrating on 
the key markets of the US, 
Canada. UK, Prance, Ger- 
many and Australia. 


Corree bulls are an 
endangered species if toe lab 
est strategic market analysis 
by Lawrence Eagles, head of 
commodity research with 
brokers GNL Is on target. 

Mr Eagles estimates that 
90 cents a pound could be “a 
distinct possibility" by the 
end of 1998k and that over 
the next three years “coffee 
prices are likely to head 
back to the lows of 50 cents 
per pound seen in 1992". 

On New York’s Coffee, 


Sugar and Cocoa Exchange, 
the active futures arabica 
contract is currently val- 
iantly dinging on to the 
$1.10 a pound mark, having 
averaged $1.68 to 1997. 

Several factors account tor 
the dismal prognosis. The 
2998-0$ (July-June) Brazilian 
crop looks huge, with esti- 
mates ranging from the Bra- 
zilian government’s 31.17m 
60 kg bags to 40m bags from 
private forecasters; GNI sug- 
gest a 34m-S7m tog range. 
But it may be as late as Feb- 
ruary 1999 before a reliable 
assessment will be available. 

The second aspect, accord- 


tog to Mr Eagles, is the prob- 
ability of world record pro- 
duction to 1998-99 of 105ikn 
bags, creating a modest sur- 
plus of 3.4m bags. Moreover, 
“it is entirely within the 
realms of probability that 
tois in foot approaches uom 
bags.” he says. 

Given that recent high 
prices have encouraged 
much greater pipqtfngr that 
higher yields are continually 
being reaped; and that con- 
sumption may be seriously 
hit in Japan if its economic 
turmoil is protracted, only 
frost in Brazil might revive 
the bulls' fla g ging spirits. 


However, as Mr Eagles 
points out, the 1994 frost was 
the Erst in 15 years, and 
since the 1970s much Brazil- 
ian coffee production has 
moved farther north, beyond 
serious frost threats. 

After July 24. toe threat of 
frost recedes; investment 
funds that have foiled to be 
♦pmptod by the aroma of cof- 
fee in recent weeks might 
thereafter begin to ball out 
of it very fesL 

On the London Interna- 
tional Financial Futures 
Exchange yesterday, the 
September robusta future 
closed $9 lower at SL620 a 


♦wmift on very thin volume of. 
just USX lots. 

Oil markets registered fur- 
ther scepticism over the deal 
reached on Wednesday in 
Vienna by the Organisation 
of Petroleum Exporting 
Countries, which will reduce 
its crude oil output by 
L355m b/d from July 1 for a 
year, on top of the deal 
readied in March that prom- 
ised to cut.l-245m b/d from 
April nnrti the year-end. 

August-dated Brent crude 
on London’s International 
Petroleum. Exchange shed 55 
cents in late trading, to 

$13.06 a barrel. 


On the London Metal 
Exchange, tin edged up $40 a 
tonne to $5,780 and tightness 
of supply saw tin for imme- 
diate delivery at a $79 pre- 
mium to three-month metal. 

However, Billiton Metals 
suggested the rise was not 
sustainable. High prices 
would attract selling and 
thor p were rumours of “hid- 
den" tin stocks and the 
threat of exports from China 
and the CIS. BlUiton 
suggested tin supply and 
demand would be in balance 
this year and forecast an 
average three-month price 
for 1998 Of $5576. 


Explorers in Guyana look 
forward to a golden future 



Twenty prospecting licences have been granted in the past year 
and output is expected to improve, writes Canute James 


F oreign gold mitring - com- 
panies are fanning 
through Guyana’s hin- 
terland. armed with explora- 
tion licences. The govern- 
ment is hoping to hasten the 
recent expansion of the 
industry, which nffiHak $ay 
will be the main pillar of the 
economy to 10 yeans. 

Twenty prospecting 
licences have been granted 
in the past year to the hope 
that foreign Investors will 
find exploitable deposits. 

A $300m Canadian oper- 
ated mine already accounts 
for 70 per cent of the gold 
produced to Guyana 
The expansion of Guyana’s 
gold production has been 
exceptional. Output last year 
of £9,639 ounces was 21 per 
cent more than 1996, but was 
almost five times that of 
1991. Projected output this 
year is 450,000 ounces, with 
steady growth expected in 
the next five years from new 
and existing mines. 

At the centre of the indus- 
try is Omai Mines, a $300m 
venture in which Cambior 
and Golden Star Resources, 
both of Canada, own 65 and 
30 per cent respectively. The 


Guyana government owns 5 
per cent. Located 160km 
south of Georgetown, Guy- 
ana’s capital, Omai is the 
single largest investment in 
tiie country and one of the 
largest open pit mines in 
South America. 

Last year, it produced 
339,000 ounces after complet- 
ing a pflTn expansion. The 
target this year is 345,000 
ounces. Increased production 
is expected when it begins to 
exploit new deposits, the 
company says. 

The government has 
awarded the company explo- 
ration licences for two con- 
cessions, which Omai Mines 
says have a “promising" 
potential. Current reserves 
are 54m tonnes of ore, 
against 41m tonnes when the 
mine opened in 1993. 

Guyana’s gold output last 
year would have been 
higher, had it not been for a 
prolonged drought, says Sat- 
kumar Hemraj, general man- 
ager of the Guyana Gold 
Board. “Much of the mining 
by locals is alluvial, but the 
drought reduced many riven 
and streams, and some dried 
up altogether.” 


Local miners have also 
been hit by the foil in gold 
prices. Production costs for 
many mines are close to $300 
an ounce and are uneconom- 
ical at current prices. 

“This is particularly diffi- 
cult in Guyana, where most 
of the mining is done in the 
hinterland, while most of the 
population and services are 
on the coast,” says Mr Hem- 
raj. “Equipment and sup- 
plies, such ss fuel and food, 
have to be transported long 
distances , sending up pro- 
duction costs significantly." 

For its pert, Omai Mines is 
projecting average produc- 
tion cost of $240 an ounce, 
against $245 last year. 



I t is widely held that Gay- 
ana’s actual gold produc- 
tion by local miners is 
much more than is reported. 
Traditionally, gold has been 
smuggled across the coun- 
try’s borders with Vene- 
zuela, p piii and Surinam. 

The government’s first 
efforts to curb this eight 
years ago led to miners 
being paid at market prices 
for gold by the Gold Board, a 
state agency that was the 


marketing monopoly at the 
time. This increased the vol- 
ume of gold declared by local 
miners, and the government 
farther reduced the attrac- 
tion Of Rinnp frKn gr ta$t year 
by deregulating market. 

The Gold Board was the 
only authorised purchaser 
from all miners except Omai 
Mines. But miners com- 
plained that the volume of 
gold declared by gripers to 
tiie board was less than they 
produced. The board's 
monopoly was suspended 
temporarily last year, and 
several privately owned com- 
panies were licensed for a 
year as gold traders. 


“This trial period ended to 
April, but we concluded that 
it had been attempted in 
what was a difficult year for 
the industry," says Mr Hem- 
raj. “It was difficult to say 
whether this experiment in 
marketing worked well, so 
we have recommended to 
the government that the 
licences be renewed and the 
evaluation continued.” . 

Among foreign rampanlva 
prospecting in Guyana are 
Broken Ball Proprietary of 
Australia and Golden Star 
Resources, part owner of 
Omai Mines, which are 
exploring 2.5m acres in 
north-western and eastern 


Guyana. Zamnteba of Brazil 
has exploration rights for 
areas close to the border 
with Surinam. 

This year's production tar- 
get can be met, says Mr 
Hemraj. First-quarter pro- 
duction of 100,800 ounces 
was marginally up on the 
corresponding period of last 
year, but he expects output 
to improve as the El Nifto 
weather phenomenon that 
caused the drought is ending 
and the rains have returned. 

“But local miners will still 
have to deal with the prob- 
lem of a depressed price, 
over which they have no 
control.” he says. 
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ACROSS 

2 Cut back on hostile course 
of action (6) 

4 On arrival, set out to make 
the seizure (6) 

8 Made preparations when 
given bad reviews about 
le ading lady (7) 

9 Hurried around car t ha t 
crashed with paint imaging 
(7) 

11 Ban mto other causes soci- 
ety guarantees (10) 

12 Sort of time you probably 
enjoy initiany (4) 

13 Funny business at distant 
church (5) 

14 Admire in resh uffle at mid- 

dayffi) 

16 Those present at the inter- 
view (8) 

18 Makes recording of a pej» s 
accident (5) 

20 Neat youngster showing a 
bit of leg (4) 

21 TV watcher about to dis- 
cqvct part erf the camera 
HO) 

22 Reflects the tabloids ( 7 ) 

24 Sanctimonious son of 
saint, but he takes choree 
of the keys (7) 

25 One who teaches mother to 
accept son (8) 

26 Tbok the same view on a 
good wind instrument (61 

DOWN 

1 Within the.bonfers erf Paris 
f*“7thing loses Savour (5) 

2 Run gaol badly through 
tiredness 17) 


3 Like the birth of an 
anperor (9) 

5 Mark up including leading 
kitchen fitments (5) 

6 Former journalist covered 
332 which compelled pay- 
ment (7) 

7 They play a part in the eud- 
less Spanish manoeuvres 
0) 

10 Ran off, frightened about 
one making laws on 
Ecstasy (9) 

IS Used a film involving the 
old class system (9) 

IS No good giving pleasure by 
signing the treaty? <9) 

17 Passes on knowledge 
through printed schedules 
(7) 

19 Goins, Including a note, 
show evidence of regret (7) 

21 Volume of Irish poetry <5) 

22 Slackened off du ring his 
time as editor (5) 

Solution 9.717 
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Wall Street and HK strength boost UK shares 
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MARKET REPORT 


By Steve Thompson, 

UK Stock Market Bfflor 


Overseas events continued 
to play the major role in 
determining the direction of 
London's equity market, 
with the latest surges on 
Wall Street and Hong Kong 
fuelling a buoyant perfor- 
mance by all FTSE indices. 

Wall Street followed up 
Wednesday's strong perfor- 
mance, which saw the Dow 
Jones Industrial Average 
race up 95 points, with 
another powerful showing 
yesterday, posting an 30- 


polnta-plus gain not long 
after trading commenced. 

London's strong showing 
was all the more impressive 
given a spate of worrying 
domestic economic news, 
including a marinad deterio- 
ration in the UK trade bal- 
ance and a worrying! y down- 
beat June survey of 
manufacturing trends from 
the Confederation of British 
Industry. 

The latter showed total 
manufacturing orders at 
their lowest levels since 
1993, news viewed with 
alarm by analysts covering 
the big engineering and 
other UK exporting sectors. 


Although international 
influences drove London 
stocks sharply higher, mar- 
ket observers were keen to 
point out that the Bow of 
profit downgrades among 
FTSE 250 constituents was 
as strong as ever. 

Dresdner Kleinwort Ben- 
son was said to have down- 
graded no less than four of 
the leading lights in the 
FTSE 350 index yesterday: 
BPB. Spirax Sarco, David S 
Smith and Charter. And 
dealers noted that there 
were no fewer than four 
profits warnings among 250 
constituents earlier In the 
week: Laird Group, London 


Forfaiting, First Leisure and 
Sears. 

At the finish of a busy ses- 
sion, the FTSE 100 index bad 
notched up a 54.0 gain at 
5,858.9, extending its rally 
over the past three sessions 
to M7.5 or 2.6 per cent. 

The FTSE 250 finally 
ended its U-fiessum sequence 
of losing performances, rally- 
ing 2L3 to 5,527.7, helped by 
a good rally by many of the 
housebuilders and building 
materials stocks. Those sec- 
tors have had a hard time 
since the surprise increase 
in UK interest rates some 
weeks ago. 

And the FTSE Small Cap 


index farad well, pushing up 
6.0 to !£L7.a 

In spite of. the widespread 
gains, dealers and analysts 
remained wary of chasing 
stocks in the current global 
environment, which has 
seen Intense worries about 
developments in Asia, specif- 
ically Japan. And the domes- 
tic economic scene has 
become increasingly uncer- 
tain over the past month 
after the interest rate rise, 
and news of higher-than- 
expected average earnings. 
Inflation and retail sales. 

Marketmakara. stfD aware 
of the potential for more 
Aslan-inspired problems 


likely to affect UK stocks, 
remain unhappy about run- 
ning long, positions in. Lon- 
don stocks. 

And some strategists con- 
tinue to warn their clients 
about the damage being 
caused to profits by sterling 
and the Asian crisis. “This 
could well be the calm 
before the storm; the London 
market is facing marked 
downgrades of profits esti- 
mates.’' warned Richard Jef- 
frey, group economist at 
Charterhouse Thney. 

Turnover in equities 
picked up substantially to 
rrarh i.09bn shares at the 
6pm cut-off point 




. ZZSD 


: : O0 







Mces sod ratios 

FISE100 SHIS +S4JJ 

5” » S3 

FISE 330 2824-7 +233 

£S5«» 275W3 

FI5E AB-SBara JW 2® 


-+aj 


FT30 *0U 

FTSE Woo-Hn» " 2105 
FT&IOOFtK &P BD3&0, - . 

UhrOtflM M3 ' 5*' 

Lncfl BfetomRjYtiitfc M2 ZOO 


Best pvfonntog sectors 

1 BsrtefeM — — r- 

+2.7 

Worst perfonakog secton 


2 RBU9Kfom 


3 IMnMM 

-~-U' 

3 ptonaacotifaB — - -~ 

4 lob mwoBa —— — — 

— +\S 
+18 

4 fire DttrtMi* — — 

5 Of fatasttM i Prod 

— 1.1. - 
^i'ria ' w 






-..r -M 


- * ‘ r r q 


■Si 


,1; * 


w. 


r-‘ -ft 

- \X *15 




Buyers 

chase 

C&W 


COMPANIES REPORT 


By Jod tObazo, Peter John 
and Martin Brice 


Expectations of strong 
mobile phone subscriber 
data plus a bounce In the 
Hong Kong market com- 
bined to drive Cable & 
Wireless sharply ahead. 

Subscriber data for May is 
expected to show One-2-One, 
jointly owned by Cable & 
Wireless and US West, deliv- 
ering a strong performance 
with analysts predicting the 
company will take a 31 per 
cent share of net new addi- 
tions in May. 

That prospect helped 
Cable & Wireless shares gain 
13 to 703p yesterday. 

The sharp advance in the 
Hong Kong market also 
enhanced sentiment. C&W 
owns 54 per cent of Hong- 
kong Telecom and, in a note 
to clients. James McCaflerty 
at ABN Amro, the compa- 
ny's broker, said: “Share 
price weakness in Hong 
Kong has caused many 
investors to assume that 
C&Ws sum of the parts val- 
uation has decreased. 

“However, we have revised 
our valuation upwards, 
given the recent surge in the 
telecoms sector. Today's cal- 
culations show a 4 per cent 
improvement in the sum-of- 
the-parts valuation from 


SHOp two weeks ago to 977p." 
The broker has a near-term 
share price target of S)0p. 

Dealers will be eagerly 
awaiting today’s publication 
of UK mobile subscriber data 
for May. 

In telecoms, the strong 
market trend foiled to cany 
mobile phones group Orange 
further ahead. The stock has 
been the market's star per- 
former over the past few ses- 
sions but yesterday it ran 
out of steam, leaving the 
shares to drift i4‘/i off at 
631p in trade of 6.lm. 

IC1 fell sharply for the sec- 
ond day running as the mar- 
ket took a view on the com- 
pany’s prospects following a 


number of informal briefings 
with analysts. 

The company said no sub- 
stantive new information 
had been given about cur- 
rent trading or prospects 
and added that it was suffer- 
ing the same problems in 
Asia as everyone else. Never- 
theless. the combination of a 
resurgent pound and part 
two of the Asian crisis 
prompted downgrades 
throughout the sector. 

ICI said yesterday its expo- 
sure to Asia had mare than 
halved over the the recent 
past to about 10 per cent but 
that every p fe nni g sterling 
rises against the D-Mark hits 
the bottom line by Elm. 
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The shares, which hit 
£12.44 earlier this year, were 
down 27 at worst, but rallied 
with the market to close 5 
off at 995p. 

A perception that the Scot- 
tish banks were out of step 
with each other prompted 
Morgan Stanley to recom- 
mend a switch out of Royal 
Bank of Scotland and into 
Bank of Scotland. 

The broker told clients 
Royal Bank was the only 
s tock to outperform the 
FTSE All-Share index over 
the past quarter and had 
outperformed Bank of Scot- 
land by 27 per cent during 
that period. 

Royal Rank has been 
driven by merger talk, par- 
ticularly speculation that it 
might link with Halifax. 
Morgan Stanley has a year- 
end price target of £11.50 on 
Royal and 800p on BoS. By 
the dose. Royal was off 31 at 
£10.30 and BoS up 33 at 654p. 

A rally in Asia and a 
punchy price target helped 
HSBC end as the Footsie's 
top performer with a rise of 
87 to £15.48. 

Dealers said SBC Warburg 
Dillon Read had set a cue- 
year price target of £18- 
£18.60 on the stock in spite 


of cutting its current-year 
profit forecasts to £4.87bn 
from £5.09 bn. The broker 
declined to comment 

A buy recommendation 
from Salomon Smith Barney 
earlier in the week contin- 
ued to have an impact on 
Nyomned Amersham. The 
traditionally tightly-traded 
healthcare stock lilted 16 to 
431p on comparatively heavy 
turnover of 4.4m shares. 

Manufacturers exposed to 
overseas warning s continued 
to suffer as more companies 
in the FTSE 250 suffered 
downgrades following hard 
on the heels of four mid-cap. 
companies leaning profits 
warnings or being down- 
graded on Tuesday. 

However, the FTSE 250 
recovered as sterling fell 
slightly against the D-Mark 
and analysts began pointing 
out stocks that bad been 
oversold due to fears of an 
Asia-inspired slowdown. 
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Shareholders of Cl PE: 

NOMOS HOLDING SA. 

(TYCO International Ltd.) 
has launched a friendly takeover bid 
on CIPE’s shares. 


CIPE’s management is 
in favour of this 

transaction and . _ ? nFRF 

advises you to [ 
sell your 

shares at the price of 


per share 


Deadline : July 3rd, 1998 
inclusive. 


Please contact rapidly your 
broker. 


For any information, contact : 

33 1 53 57 76 76 


This price includes a 
significant control 
premium. 


Please note that TYCO 
has expressed its firm 
intention to withdraw 
the C/PE listing from 
the Paris' Stock Exchange. 


Nearly 90% of CIPE shares have already , 
been bought by Tyco. ^ 


A prospectus submitted to die French Slock Exchange Commission (COB) is available, tree of 
charge, at Socrtld Gfindiale - EQTY / QFA # SPE 
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FINANCIAL TIMES 
Conferences 


“Great 

Minds” 


ISmJni; ihLCUn sx) 
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f.nim te h*p- new uTOA. 
f^ilaDiv kkav luB iWm 
..mpcDUf e.pcKiwc aij Unoc 
-invgiK imnSm; 



A Prime Site 
for your 


Commercial 

Property 


Advertise your property to 
approximately 1 million FT 
readers in 160 countries. 


For details; ‘ 
Tina McGorman 
+44 (0)171 873 3252 


Fax: +44 (0)171 873 3098 


To Advertise in 
the Business 
Opportunities Section 


Please call Melanie Miles 

on +44 0171 873 3349 


IMB recovers 

IMI was one of the better 
performers as it recovered 
same of the ground It lost on 
Wednesday following a 
downgrade by SBC Warburg. 
It rose 12 to 963%p. 

Paul Compton at Merrill 
Lynch described the recent 
price foil as a “terrific buy- 
ing opportunity”. He said: 
“IMI shares are absurdly 
oversold after a poorly han- 
dled half-year round-up. 
Each of its four divisions is 
expected to show an 
im pro v ement yet the shares 
are standing at more than a 


40 per cent discount to the 
market ” 

The latest to suffer in the 
wake of meetings with. ana- 
lysts was Spirax Sarco Engfr 
ueertng. which fell 2% to 
548 Vip. Dresdner Kleinwort 
Pinson cut its forecast for 
this year by 8 per cent to 
£3200. 

Bumper figures from Asda 
Group helped trigger wide- 
spread buying of leading 
issues in the food retailing 
sector. 

The shares jumped 10% or 
5.4 per cent to 205p following 
busy trade that brought vol- 
ume of 24m. Dresdner Klein- 
wort Benson remains posi- 
tive on the stock. 

Generators National 
Power and PowerGen built 
on earlier gains as the gov- 
ernment presented its 
review on energy policy. 

The comments, which 
included a commitment to 
apply stricter regulations on 
bonding new power stations, 
are expected to lead to 
increased competition and 
pressure on prices. 

But the trade secretary's 
comments were delivered as 
speculation grew that Power- 
Gen is to link with East Mid- 
lands and Houston Indus- 
tries of the US to create one 
tit the world’s biggest elec- 
tricity groups. National 
Power gained 14 to Sflp and 
PowerGen 4 to 830p. 

British Energy, which has 
been the subject of cautious 
comments from Deutsche 
Morgan Grenfell because of 
the perceived erosion of 
prices, fell 23 to 522p. 

Hflltinn, the mining group 
that jumped last week on 
news that it plans to boy 
back up to 10 per cent of its 
issued capital, was the Foot- 
sie’s worst performer yester- 
day as a stock overhang 
combined with profit-taking. 
The shares foil 6 to I25p. 

Taylor Nelson, which fell 
sharply earlier this week 
aftCT news of a big placing In 
the stocks, rebounded 9% to 
220%p to beco me the best 
performer in the FTSE 250. 


FUTURES AND OPTIONS 


■ FIVE 100 W« WIOBK (JFFQ P0 per M Indu poML 


... . 

Open San pries CMga HgH hw 

Sap B92DJ1 9BW n *580 59680 58010 

dec 60075 60Z7a +380 80075 60075 

■ fise 290 moc renaa bjtq no per m rnfa now 

faL Wi 
21848 
178 - 

0 |»H ' 
198189 r 
bii ’ 

Sep 86280 +2 95 

0 

. 8818 

■ FiaWOBI0EX0PIWI{UFFqrM5a»C10p«MWWipoW 



B700 S7B0 5808 6858 • 8900 HHJ BOBO 9988 “. 

D P CPCPCPCPCPCPCP 

U 8M 53 » 6S» 170 79 148 99ft mi* 120ft m Wft 64 177ft 41 - 

ta 321 124ft 2Hft 13BH » 158 ZBft 177ft 203ft 1W TJ» 220 133 248 t»ft 276 

Eap 3B4ft 181 384 iBOft 334 204 384 220 278ft 2ffl 2jW M m 

M 434 OS 423 221 JNft 237ft 3B9 2B0 391ft 283 3KH SOB 27»32BH2B» Vi 

DkT 8W424BS1 522 283ft . 483ft 322» W*® 


* \ r/cs 


_ -3 

-tft A - 

.Vtf 


■ - y a . ^ 
■■i-sK F 


" rSS . 9 




* -;-rj 




QUtt QB2 PBtl 1SB 

■ ga style ftse loo mauynoiUifFg^OpBf mi 




S7S 5770 E8ZS 8B7G 08 9875 H2E MBS 

M 72114 5714 1HH 71 IBtt 87H 12W 1D7H 8 TJ1 73W IS MB IS * J23 

Ana »1 131 277ft 147 W» 217 lffift 198ft ZBBft «lft !ffl Wtt W 111 »» 

te 378ft 170 3(3 IK 313ft 205 SHH225H 2B7 347ft ZS1M Z71 295 28JftlB»32»t. 

DK W 232 JBM- 299 499ft 322 *8 383 - 

H«T BMft 314ft 8BH346K SOH382K 

cm 1098 ft* 3,474 ■ IMNlftap MR mm. PM 
t lag 0*4 M*r wbM. « 




. — r 
,:?£-■ 


<04.. 


LONDON RECENT ISSUES: EQUITIES 


lam 

prin 

P 

Alt 

pea 

■p 

m 

cap 

5*1 

108 

IV> Uh Bock 

Ctaw 

prim 

P 


Nat 

ila. 

Dti. Bi FIE 

co*. jM ati . • - 

’ 


s 

FA 

9J3 

157ft 

rawtfflfem 

raw 


- 

- 

-HI- 


„ • 


FA 

850 

67ft 

67ft MU Bene 

67ft 


• 

- 




§wn 

FA 

812 


100 Man Da KB 

101ft 


- 

- 

• rf’’. 



§-ioo 

FA 

an 

1D6H 

103ft IWb0u Mia a 

urn 


- 

- 

— — 



• 

FA 

207J 

40 

34ft BmflMFHB 

35ft 


- 

“ 


,s ' 


S 

FA 

492 

20ft 

RBWaWsm 

11 

+5ft 

- 

- 

— . - 

l 


§110 

FA 

mi 

W2ft 

154ft BUcgd Hi 

lffift 

45 

L1.4B 

09 

LI SUr ' 

* 


4 

FA 

121 

6 

. 5 ICapMl OIL VUi 

6 


- 

- 

. ' 




FA 

808 

2 

1 rCWONMiWI 

2 


- 

- 

- — _ _ , 



$100 

FA 

147 

82 

TUB Kto-Ognaa 

m 


- 

- 




_ 

FA 

1.292 

822ft 

720 OmnUcanUf 

755 

+1 

LM 

115 

OJ 381 




FA 

248 

101ft 

9BH Orndur KM Mm 

96ft 


- 

- 

- - - 

. ' - . 


_ 

FA 

179 

21 

17 BEiWPrfB 

17 


- 

- 

- -> ‘ ' 

i 1 


* 

FA 

1514 

ZJtft 

201ft an 

205 

-1ft 

L2J64 

10 

19 259 



$180 

FA 

081 

240 

lffift GridahMN 

216ft 

-2 

12 

It 

87 «a - 




FA 

35 3 

147 

mwawp 

135 


122 

0J 

U 84 - 

I' • 


_ 

FP. 

848 

28 

22mfa9 

22 


- 

- 


1 . 

■ r 

■- 

FA 

583 

Wlft 

85ft HBCOCoDM 

95ft 

-ft 

- 

- 


1 


» 

FA 

2B5J 

435 

40 aim 

420 

*6 

MPflO 

12 

06 tu 

* 


$200 

FA 

2L4 

255 

225 tJSBStenlM 

226ft 


- 

- 

_ ^ 



$103 

FA 

282 

raw 

iraftMETWna . 

left 


VI 54 

10 

•19 *44 



. 

FA 

142 

13 

12 IM ten M 

12 


■a 

- 

- 112 



$16 

FA 

3080 

189 

152ft Na* Lock too ' 

154 


UR459 

25 

4J0 128 - 


• 

_ 

■FA 

539 

157ft 

135ft Quota 

138 


m 

- 

- 213 

» • 


_ 

FA 

_ 

raw 

129H TWanlTGDH 

181ft 


- 

- 

' - - 

* 


$200 

FA 

1502 

248ft 

2091 febr & Rada 

232ft 


L10 

14 

1JM . 



• 

FA 

152 

IDM 

TOW fMmdarlMi 

10W 


- 

- 

- - 





• , -F. i ■ 

- u, .■* 74 




Mr uliu 


HbW. 8 redno t»fcn ‘MM ri lnfa 
EDMSMMnau. 


i w HMaMDi a m mm mmm mm 


FTSE GOLD MINES INDEX 


Ju %shg Jm Ymt Ottm » WE KZ M* 

M M fa 23 ago jWdX rat* Mgll lm 




Gold Kbm wm pi) 

■ ftagtaW taticaa 

98813 

-19 

878901414.14 

249 

- 

183545 

99123 

. LV 

4Mca(U 

885.45 

485 

98870 13894 

5.16 

2294 

152529 

921.73 . 

-• 

teraWaP) 

1091 -S 

+03 

108839 164499 

296 

1822 

184499 

93163 


KrtbAnadcadOl 

94452 

-29 

97810 198848 

190 

4090 

1574.16 

BB4JK 

i I 


•• S*tv 


OawteK nse Mbmmr uad 19B0 M ■«* ami Hgmi k tncun mm umm a orrrrM 
Bi* US Mm. bur Muk 100003 3171246. t PVH. UM irt» mb bm** U kr M «Hor. 


:?'4i 


11 FTSE Actuaries Share Indices 


.. 




The UK Series 1 



Oafa 



te 

Sm 

Mat 

m 

WE 

M*3 

ToH 


JaaZS 

ctigaft 

Jun 94 

Jn 23 

■go 


1 »» 

amr 

■Mb 

HI 

Raun 

FISE 100 

58589 

t«9 

56049 

57729 

46579 

230 

237 

203 

99.BO 

8058 

236*75 

FISE 208 

S5Z7.7 

+0/1 

S50S.4 

s5ia< 

4459.4 

393 

257 

193 

US! 

7549 

237282 

FISE 258 b IT 

5577.1 

+09 

55583 

5581.7 

4463.1 

112 

285 

198 

2019 

7021 

240140 

FISE 360 

28242 

♦03 

28013 

27883 

22313 

235 

240 

201 

2169 

38.78 

252665 

FTSE 36* n IT 

28289 

+03 

28053 

Z792.4 

22519 

298 

242 

202 

21-68 

3993 

129761 

FTK 380 Hfte VMd 

27159 

+03 

27009 

26963 

2186.4 

390 

131 

190 

1G68 

4891 

207769 

FTSE 38D Inrar YM4 

29318 

+19 

29933 

28814 

2321.4 

200 

196 

217 

2173 

30 an 

213164 

FTSE SmaKap 

201791 

+02 

261135 

2824.75 

223692 

391 

244 

193 

2195 

2994 

227765 

FTSE S-^aOCap ax IT 

261834 

+09 

281339 

262637 

221167 

121 

280 

193 

1991 

3090 

230065 

FTSE JKOrea 

2756.73 

+03 

273494 

272139 

220071 

298 

241 

200 

2190 

37.39 

2501.47 

FTSE AKSImu B IT 

Z78M0 

+03 

274030 

272999 

22K08 

238 

243 

202 

2Ji54 

3760 

7290114 

■ FTSE Actuaries Industry Sectors 
















te 

Bara 

m 

m 

FIE 

»a|. 

TOM 


Jn2S 

te» 

JM 24 

JM 23 

V 

te* 

JUA 

am 

Wto 

»« 

Raton 

10 SESOWCESfQ) 

449438 

-03 

453139 

444594 

448745 

138 

292 

1.72 

21.48 

7428 

200768 

12 Bdacttn tadHtiMn 

267432 

-13 

272113 

267230 

4421 JB 

5.13 

4J9 

207 

1198 

7662 

84*23 

IS 08 tegtedW 

510596 

-0.7 

514138 

5D3542 

484*07 

130 

282 

194 

2106 

7967 

241665 

18 09 F^8lWteAfBaia 

yronn 

-19 

306233 

305435 

3736-70 

— 1-M- 

155 

198 

3394 

3203 

1BS363 

2s Eat MDBsnMLsrora 

209890 

, . 

2J9R2S 

212597 

182568 

140 

107 

220 

T&30 

3242 

123*29 

21 Cnatiucaoo(3Q 

1344.41 

+1.1 

1628.16 

1355.78 

136334 

119 

259 

268 

1*75 

1997 


22 BMni IMM & Wtcbapra 

179432 

-03 

179990 

182432 

187193 

4.10 

157 

191 

1698 

3281 

97865 

23 CtonMa04) 

2884 JO 

-03 

2B82.77 

274979 

2*3160 

153 

129 

1-70 

2098 

4174 


24 Dteatel WtaUahOQ 

131894 

-13 

1331 35 

136138 

131568 

4.12 

188 

234 

1298 

2065 

808.75 

25 Boomnlc & Bud EqaipPS} 

2832.00 

+13 

2590.44 

255B39 

2000J5B 

121 

261 

1.67 

2*08 

2244 

145161 

28 faaakgffi) 

206597 

-03 

2G82J4 

274435 

258237 

150 

110 

247 

14.49 

48.13 

173835 

27 Bxaneorino. VMdeatlOl 

391233 

+03 

3887.10 

3948.11 

290594 

228 

208 

3.35 

1698 

4257 

215636 

28 tecr. Pwo & Piwtoocza 


-09 

2241.44 

2260 96 2CM8-1S 

3^99 

358 

250 




» C0MW9PI soonpte 

5BB434 

+19 

5829.71 

585231 

453307 

255 

5» 

1.78 

2798 



32 AkQWBc Omaam 

387898 

-29 

395338 

3874*7 

327963 

152 

298 

190 

2221 

6762 


33 Food ftcdaranffSl 

421531 

+03 

420090 

419333 

2BZ7J1 

2SE 

218 

201 

2493 

5861 


34 ttuMted floodi & T«t*23) 

327152 

-03 

328930 


294865 

138 

3.01 

1.98 


■37RR 


38 Hate CaraOS 

2438.10 

+12 

2(0058 

2400.89 

224469 

298 

198 

230 

2892 

3138 


37 PtamacadtoCaPO) 

090490 

+19 

977167 

973894 

736*18 

195 

193 

1.70 




38 TWmxdO 

HW32- 

+10 

-«F177 

4910L8S 

4*5931 

119 

*58 

T.7S 



40 ISMCapH) 

362799 

+00 

3607.14 

3551.02 

258460 

237 

194 

290 

2899 

3368 


41 OlatHMonps) 

257040 

-05 


281730 

272078 

179 

113 

19B 




42 Latev s mmczn 

367795 

+19 

S83&23 

383037 

325367 

248 

202 

257 




43 Meted) 

487792 

+13 

400824 

4900j48 

404B.11 

221 

163 

227 




44 fwanan. Founts) 

3Z249B 

+23 

314128 

J10735 

2084,71 

290 

224 

7.11 




45 RaWhra, 6anaW|49| 

230499 

-03 

231125 

2343.16 

201792 

129 

285 

203 




48 TdregamuMaanregO) 

447895 

-09 

4488.13 

433432 

240*58 

198 

192 

192 




47 BraanAa. Puna 8 MJM) 

4275.98 

+12 

4224.78 

43fVL4fi 

30SSJ5 

283 

227 

237 




48 Sunvt SeWcaK64) 

529539 

+0.1 


5242.81 

299032 

1.11 

094 

280 

4339 



48 TMumtiZe 

_ 382035 

+03 

376931 

3821J4 


276 

997 





60 vrunEsfza 

385934 

+02 

385168 

379036 

295191 

*15 

340 

1.74 




82 BRteflHQ 

431432 

+02 

430827 

4245. OS 

317139 

467 

174 

190 




64 Gtt owdMknp) 

295992 

-1.1 

299196 


208697 

220 

1 78 





68 teartl2) • 

336135 

+13 

3318.41 

jsm. 

257245 

591 

*29 

235 

1080 

947(1 


69 Mft F1M8III mill) 

■F7TT71 

ED 



7JQ 

2<0 

19? 

m 



70 nwKMurtte 



FTTTTn 

rra 


395 

282 

22S 

mm 

PPI 

rrma 

71 Bate, RetaSpa 

^ETilrTl 





114 

291 

233 



73 mMwn(l6} 


+ 0.1 

247738 

247293 

1679.76 

137 

116 

222 




74 Lfet tanscap] 

873472 

+10 

6B16JS1 

654891 

470345 

179 

241 

280 



77 Ote FtMKWGiB) 

4844,71 

+ 1.1 

458123 

483793 

3137.12 

237 

1.94 

222 





277197 

+95 215833 

215493 

1554.75 

MB 

248 

T.flH 

2114 



te-'™ "mi .. 1 I 1 ; 

388436 

■ra 



341862 

299 

19A 

1-10 





2755.73 

KTH 


Ffl 


288 

241 

200 


rm 




WSMTZjLjM 


r^rl 

288 

243 

7.07 

wM 



tetMnaaon itidantov 

178896 




_ 

049 

.039 

140 




FTSE Ranging 

143038 




125650 

111 

292 

141 





1450.11 



1262.22 

3.43 

27# 

1*8 




FTSE Ml 

10B79 

■M 

10919 

T0S6L3 

10559 

m 

096 

037 


5.17 

fm4i$ 


■ Homtjr movements 


Pen MB WJBO 11J0 ttflfl 13J0 uco 1SC0 


1A10 


FTSE 100 
FTSE 250 
FISE 350 
FISE StiMKap 
FISE M-SfeRiR 
Tkat 


■Wfof ImUtn 


- SS8&4 58402 5867-4 69513 585B.1 5850.7 68305 fiB5Ha 385.0 urn, 

' SI ™ S S 1 ! » S S 

- 28202 2320.1 2827J 2S21JS 28216 2821.4 28117 3824 a »ma Sfri 

291171 01182 231187 2GKW 2314,48 2811133 2fi1i8Z 2618.02 vnL£ £ 7 * 

* 27KM 031-38 03&0 273185 275458 7752S7 274838 S 


iim 4 FTEE VO DuTl 18* 83M3 ORrt tar B3K08 FISE ttt IRM 18* U1UU (K/Mnfl) Uk 50B8J njfllM 

lto( M ns DVR 18* DftA tm asm PTS 8 ««n net ftgh; 298810 |DMam IJK 29U2 ruoiaa 

Fartfiar UoaalibB ll mUHi on PflptihrewJMRxnni 

O FTSE UentalBnil LtaU 1998. M SW* *99nwt ‘FT-SE’ Bid *FooW m bwft mm 
cf m UndM fiaek b&mn ad Tl« Rdb*M Ttaw ini m wto By TO MemaBW 


t Sae» WE naa muar an BO m not atom. tVataea ■* hegritn. In cfaMge | 
Daitgn ngw 19 m (FTSE FM^tag). 



=■. *1 

. s 


■ Major Socks yesterday. 

1M OoRtao DW* 
0079 prfca 


a 
« 

40MBRB 
M 
4 


DM 


MyMH I OmOI 


P80 


IRLMmU 



aw 

-4 

Boa 

002 

-1 

I 4 JW 

205 

♦Hat 

*fl» 

WB 


a® 

OM 

4 *B 

sara 

9 M 

-w 

uni 

mu 

Oft 

IJ 00 

on 

+10 

14 A) 

na 

+R 

ass 

aio 

•3 

U 4 D 0 

3 M 


i 79 m 

m 

-a 

v.*n 

MS 

+30 

27900 

748 

-a 

1 UU 

wm 

-ft 


<M 

+a 

asm 

1733 

+* 

1.000 

UBS 

+ 2 * 

& 5 K) 

IB 

■* 

1900 

MS 

■* 

2.100 

1021 

- 4 . 

**-« 

oo 

-7 

2900 

032 

. -a. 

sjm 

522 

-aa 

1.700 

TO 

+a» 

10900 

120 

♦ift 


1111 

+M 

9 L 20 O 

na 

+« 


KB 

♦ 1 ft 

2900 

668 

+at 

1 

N 2 

-ft 

1900 

BSM 

-aft' ' 

0 

7725 


1 UOO 

BBS 

-a- 

1.00 

«M 

-4 

2900 

S 2 

-1 

070 

sm 


720 

1 B» 


1*400 

487 

«4 

O. 10 D 

1 M» 

■40 

2,100 

ion 

+35 

1800 

707 

-10 

190 B 

301 ft 

*« 

1900 

785 

♦M 

UB 

IBM 

+B 

MOO 

1482 

+•» 

7.100 

*Wft 

+«* 

1+00 

WB 

♦an 

*400 

on 

-5 

29 B 0 

SB* 

-a 

zsoa 

PH 

+« 

022 

9*0 

+38 

*200 

aa 

Ml 

turn 

M 3 

*Ja 

1900 

3*0 

-an 

3 J 00 

22 m 

- 4*1 

urn 

MS* 

+i 

470 

3518 

-m 

3900 

MM 

♦a 

0.700 

405 

•Tft 

<500 

ni 

♦M 

an 

ns 

*8 

3900 


•» 

M 00 

*31 


B.UB 

831 

-Mft 

SHE 

ITO 

*a 

1 .TCD 

an 

-4 

SJM 

aa» 

*4 

1 M 0 B 

792 H 

-TO 

na 

W 4 

+J 1 

M 


«8 - 

1480 

338 ft 

-ft - 

4 H 

1 VC 

-a. 

turn 

EMM 


MOB 

« 3 IM 


S «00 

OB 

+o 

sin 

wm 

-« 

79 » 

233 

-w» 

nan 

827 

- 4 : 

2900 

MSB 

-w 

JLKM 

» 

+ 2 ft 

MOB 

m 

+U 

918 

IS 47 

+48 

» 

mbo 

+B 

713 

am 

+ 3 BJ 

7 mo 

«3 

-I 

332 

517 

+H- 

20 

W 

-a 

71 ! 

w 

♦a 

37 JXD 

*z 

*3 

9 m 

11*5 

-7 

man 

na 

+HM 

S 7 

to 

♦a 

urn 

ID) 

+9 

2-700 

SC 

+1 

S 70 

STB 

+ 1 H 

aas 

*55 

♦» 

w 

BOH 

* 1 » 

sin 

HE 9 

+31 

i.no 

n» 

-a- 

tun 

ID 

+4 

1900 

w 

-B. 

zuu 

MS 

,*« 

M 900 

777 

+1 

zaa 

asm 

te 

1900 

ra 

•IE 

MOO 

373 

-14 

ton 

39 ft 

te 

128 

2 B» 

*60 




H 


? 1 : 





•mi 


~.'AW 

: i 

m 


tofa" i 


*•-**.+,* 

'* * 

*<*« ’ J 

- v ri.« 

{'*it 



■i*: -ft 

' an-oir'-i 

1 V 

#09- \ 

*4. *a 

i 


' M!7l_ 



■Cf */; 

jm-m. A 

i: mt ■* 



• t' - 

--M 
1 >1 b 


i 


4' 


iv +' 

i» 
•’S Ml 
-t- 


■vf 

-T . BL5K: 

- 

-1 mi*'.-* 

■a 'teL-ftc 1 

«■ •*«*.•'. 3 
” • '-** -- -* 

«ie«T : ' : 4 

-■ •» 

riw 








.1 :• 


'•V*r 


Mwia*a want I, Bangui HU 
1 ~r T?- l - n ^ mBrmkmw. ware 


rtt a 

nV. 


<■-* 


... 



-i 

■ -C- 

M- ft- 

1??-* 

:* 

far 

ntl*.- 

S 

*«** 

- 

. 1 




■ fte 

iiwL-. 


fc*. 

.-«* * 


-*» is 

'.*£& - 


.**(• i 


- rw 

•«» 

-rac-Ss - 

I 

•te-si- 

. Jmsesal 




VSP 



V 
















V 






FINANCIAL TIMES FRIDAY JUNE 26 1998 

* iam shown on a 52 week basis 
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Rockwell Automation has increased process 

speed and reduced costs for British Aluminium. 
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STOCK 



MARKETS 


Clinton’s China visit inspires investors 


MARKET FOCUS 




A rally in Hong- Kong, 
triggered by a rush to cover 
short positions ahead of Bill 
Clinton's nine-day China 
visit, seemed to set the tone 
for the day. which also saw 
Frankfurt and Brussels 
reach highs, writes Emiko 
Terazmo. 

Investors ignored Japan’s 
seeming inaction over its 
economic woes and banking 
crisis - and the riorTim- in 
the yen below the Y14I level 


- and were cautiously hope- 
ful that the US president's 
visit might produce some 
solutions to Asia's turmoil. 

Europe was broadly higher 
with both industrials and 
financials gaining ground. 
German car manufacturers, 
including Volkswagen and 
Daimler-Benz, moved ahead. 
Alcatel Alsthom was 
actively traded in Paris, 
which advanced for the third 
consecutive day. 

But are further gains in 
Europe and in the US justi- 


fied with the Asian econo- 
mies in turmoil? Although 
most European and US equi- 
ties are cushioned by domes- 
tic demand, some analysts 
warn against investing in 
companies reliant on Asia. 

“The market's going a bit 
crazy at the moment. People 
are looking through rose- 
tinted glasses,” says Gary 
Dugan, European strategist 
at JP Morgan. 

Julian Callow, economist 
at Dresdner Kteinwort Ben- 
son. says European exports 


to Asia this year have 
declined 15 per cent from 
last year and weak Asian 

ftemanri will hurt motWum - 

term grass domestic product 
growth In the region. 

In the US, the Asian prob- 
lems have been blamed for 
weak first-quarter earnings 
for several American corpo- 
rations. But Merrill Lynch 
points out that profitability 
was slowing even before 
Asia collapsed. 

The markets , so far, seem 
to be j flTMB-hlg flnanriai and 


economic dafq — tMa week 
saw a fall-off in May durable 
goods ardors in the US and 
warnings of a recession in 
Bong Kong - and appear 
driven purely by liquidity. 

The flip side to the Asian 
weakness is that central 
bankers in the US and 
Europe have been forced to 
think twice about lifting 
interest rates. Plunging 
demand from Asia and alarfr 
commodity prices hardly 
provide the backdrop far a 
rise in interest rates. 


European and American 
equities will be supported by 
low yields, but investors will 
need to heed inherent risks 
as the earnings decline 
caused by a slowdown In 
global growth catches up. 

In the US, this may 
already be happening, and in 
Europe, investors might 
want to shift to defensive 
stocks, such as consumer- 
related shares, while avoid- 
ing industrials such as the 
engineering and steel sector, 
according to Mr Dugan. 


Lisbon enjoys 
a soft landing 



Strong 
growth 
Dow higher 


GDP 

takes 


Motors drive Dax to record 


EUROPE 


AMERICAS 

Buoyed by a strong GDP 
report, LTS shares continued 
their ascent, with the Dow 
Jones Industrial Average 
briefly climbing back above 
the 9,000 level before cooling 
by early afternoon, writes 
John babate in New York. 

The Commerce Depart- 
ment revised first-quarter 
gross domestic product 
upward, to a rise of 5.4 per 
cent, the strongest jump in 
almost two years. “It's hard 
to find anyone who six 
months ago was forecasting 
these numbers. 1 * said Ed 
LaVamway. investment 
strategist at First Albany. 
The upward revision of 
inventory numbers gave 
analysts more evidence that 
the latter part of the year 
would see-a slowdown, possi- 
bly heading off a rate rise by 
the Federal Reserve Board. 

The report helped trigger a 
rise in stocks and mild prof- 
it-taking in the debt market 
By midday the price of the 
benchmark 30-year bond had 
fallen » to 106£, yielding 
5.689 per cent 

At one point the Dow was 
more than 100 points higher, 
but by early afternoon those 
gains were trimmed to a rise 
of 64.27 points or 0.72 per 
emit to 8388.14. The broader 
Standard & Poor’s 500 was 
5.02 higher to 1,137.90, while 
the Nasdaq composite, 
weighted in technology 
shares, rose 6.94 to 1,884.70. 

Shares of 3Com, the net- 
working equipment pro- 
ducer, shot up 17 per cent or 
$4 } i to $31 g after it released 
slightly better-th an -expected 
earnings late on Wednesday 
and analysts at CS First Bos- 


ton raised it to a “boy” rat- 
ing. “The impression seems 
to be that their inventory 
problems are behind them," 
added Mr LaVamway. Rival 
networking shares also got a 
boost, with Cisco Systems up 
$Vi to $88ft and Newbridge 
Networks climbing $% to 
*2S£. 

Giving a lift to computer- 
makers was the release of 
Windows 98 by Microsoft. 
Dell Computer rose $1% to 
$94% and Gateway 2000 
surged more than 5 per cent 
or $2 A to $50%. 

Saks Holding, parent com- 
pany of retailer Saks Fifth 
Avenue, soared $3ft or more 
than 12 per cent to $28 after 
the company confirmed that 
its board was considering 
possible sale or merger 
plans. 

Sunbeam, the consumer 
products maker, tumbled 
$1% or more than 10 per cent 
to $10& after the company 
said it was the subject of a 
regulatory probe. 

TORONTO rose strongly in 
early trading with an 
upswing in the heavyweight 
banking sector providing 
sentiment with plenty of 
support. 

The 300 composite index 
was up 6530 at 733930 at 
the noon calculation. 

Banks pushed high** - on a 
broad front as worries about 
the Canadian dollar and a 
possible rise for local inter- 
est rates receded. 

Royal Bank, of Canada 
jumped C$2 to C$87.40 and 
Bank of Nova Scotia put on 
C$1.05 to C$3530. Canadian 
Imperial ended the morning 
session C$135 higher at 
C$46.65. Traders reported 
good volumes. 


Petrobras lifts Bovespa 


SAO PAULO made modest 
upward progress in early 
trading, helped by a strong 
rally Tor oil heavyweight 
Petrobrds and a boost to 
broad sentiment from 
Wednesday's modest reduc- 
tion Tor interest rates. 

The central bank cut its 
prime leading rate by 0.75 
percentage points to 21 per 
cent and although this was 
broadly in line with broker 
expectations the move 
spurred early modest buy- 
ing. The Bovespa index was 
up 23 at 9378 at midsession. 

Petrobr&s was the star of 
the morning, surging 2.3 per 


Demand for h* carmakers 
took FRANKFURT on a 
record-setting drive as the 
mood was bolstered by the 
upbeat performance of Wall 
Street and a better pofor- 
mance by the Asian mar- 
kets. The Xetra Dax index 
rose 10232 or 13 per emit to 
close at a record 5386.72. 

The carmakers posted 
hefty gains. BMW rose 
DM6130 to DM1,815 after 
reports that the company 
was planning to develop two 
luxury-class models. BMW 
declined to comment 

Volkswagen finished TW3fl 
bigher at DM1,747 after CS 
First Boston resumed cover- 
age of the company with a 
buy recommendation and 
price target of DM2300. 

Daimler-Benz was DM5.65 
higher at DM177.20. 

PARIS pushed up for the 
third day running, climbing 
bade to within range at the 
4326J1 afi-time high on *** 
CAC 40 index. The bench- 
mark coded 7335 better at 
4300.18 in good volume. 

Alcatel Alsthom topped 
the activity charts after a 
buy note from JP Morgan 
drew attention to the group's 
steady transition from a 
“restructuring to a growth 
story”. The shares rose 
FFr47 or 4 per cent to 
FFr1,220 in turnover of 
FFrl3bn. 

Rhndfa, the chemicals off- 
shoot of Rhbne-Poulenc, 
made a sparkling debut, 
surging to FFr170 on its first 
day as a separate entity, 
against a flotation price of 
FFr140. Turnover in the 
shares was a heavy FFr2hn. 

Valeo bounced as Inves- 
tors and analysts wanned to 
the news that the motor 
components feeder was pay- 
ing $1.7bn for Electrical 
Systems of the US. The 
shares ended FFr21 higher at 
FFr628. 

Banks stayed in demand, 
although SocabtA G4n6rale 
pared the early gams made 
following an upbeat trading 
statement to end FFr6 better 
at FFr1306. BNP rose 
FFr1430 to FFT494. 

03s ran into profit-taking 
after two days of steady buy- 
ing in the run up to the Opec 
meeting, which an Wednes- 
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cent as investors continued 
to take their cue from news 
of planned Opec production 
cuts. OQ stocks eslewhere 
around the world may have 
had a dull day, but Petrobrts 
jumped to RS221. , r t 

JELKmTJS Raild Sll P S t0 ** 0*1 l0W 

0_2 per cent to RS12&20. 


day resulted in a promise of 
production cuts from the 
leading producer countries. 
Elf Aquitaine fell back FFr3 
-to FFr822 and Total FFr2 to 
FFr780. 

Canal Plus rallied 
strongly, reversing recent 
downgrade-inspired weak- 
ness. The shares jumped 
FFr63 or 5.7 per cent to 
FF1U70. 

AMSTERDAM moved 
higher, thanks to a strong 
run for financials, notably 
Forth Amev, which singed 
6.4 per cent The AEX index 
ended up a085 at 1,175.78. 

ABN Amro added FI L70 at 
FI 46.80 and Aegon rose 
FI 4.70 to FI 162.60. Fortis 
jumped FI 7 to FI 116.30. 
Among inte rna tionals. Phil- 
ips gained FI 3-50 to FI 175-30 
while Akzo Nobel put on 
FL 930 to FI 43850. 

But the main event at the 
day was the early announce- 
ment by Pakboed and Van 
Ommeron tha t they had 
abandoned their merger 
plana The deal, first mooted 
in March, would have cre- 
ated the world's big g est sup- 
plier of oil and chemical 
bulk storage and distribu- 
tion facilities. 

Both shares tumbled more 
than 6 per cent with Pak- 
hoed siding FI 5 lower at 
FI 70 and Van Ommeron slid- 
ing FI 530 to FI 8580. 

ZURICH dosed 1.7 per cent 
higher after the SMI index 
sailed through resistance at 
7,750 points, supported by 
the strength of Wall Street 
and helped by a round of 
derivatives-linked buying. 
The index finished 136.8 
higher at 7,794.7. 

Another strong showing in 


MEXICO CITY traded qui- 
etly with Mexico's involve- 
ment in World Cup soccer 
action providing the stock 
market with a counter- 
attraction. 

At midsession, the IPC 
Index was off 7.05 at 488531 
in very subdued volume. 


SOUTH AFRICA 


J ohann esburg lost ground 
after the rand slipped to a 
fresh record low in the for- 
eign exchanges. At the dose, 
the all share fader was off 
08 per cent at 6336. 

The rand fell to R5.60 to 


the dollar after the central 
bank allowed its repo rate to 
move lower for a third day. 

The move spooked the 
finandal sector which came 
off 02 per cent at 1252L2. 
Industrials and golds were 
little changed at 88283 and 
808.7 respectively. 


HK rises before futures expiry 


AS1APMHF1C 

Derivatives action continued 
to fuel gains in HONG 
KONG, where shares pushed 
higher for the fourth day 
running. 

The benchmark Hang 
Seng index jumped 369.06 or 
4.5 per cent to 8,665.83 in 
heavy volume, with the 
upturn in activity said to be 
mostly sparked by traders 
covering short positions in 
the futures market 

At HKS63bn, turnover was 

45 per cent up on Wednes- 
day's level, while In the 
fixtures pits a total of 65300 
contracts changed hands in 
the run up to Monday's 
expiry for the June contract. 

“With the US president 
arriving in Beijing thee is 
unlikely to bo any bad news 
coming out of China for the 
nest few days. This, plus the 
looming expiry, is dictating 
caution in the futures pits,*' 
said (me broker. 

Financials continued to 
make most of the running 
with the property sector ris- 
ing 5.1 per cent. 

Among the heavyweights, 
property groups, Cheung 
Kong advanced HKS2.70 to 
HK$39.l0 and Sun Hung Eai 
HKSl.60 to HK $34.40. In 
banks, HSBC rose HK$8 to 
HK$18850. 
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TOKYO traded quietly 
with the market awaiting 
more news from the ruling 
Liberal Democratic party 
about its plan to resolve 
troubled banks' bad loan 
problems, writes Alexandra 
Barney. 

With little new informa- 
tion. trading continued to be 
heaviest in manufacturing 
stocks, amid hopes that this 
sector would benefit from 
the weak yen. The Japanese 
currency yesterday held 
steady around Y140 to the 
dollar. 

The Nikkei 225 average 
edged up 9.04 to 15,13282. 
The trading range was 
between 15,075.37 and 
15805.04 in volumes slightly 


up from the day before at 
410m shares. The Topix 
index of all first-section 
stocks hardened 4.6 to 
1,18553. 

The Long-Term Credit 
Bank continued to weigh 
heavily on saxtxment, fatifag 
to its par value of Y50 at one 
point It ended at Y58, down 
17.1 per cent and a fresh 
recant low. 

Iron and steel stocks 
gained 18 per emit Nippon 
Steel improved Y2 to Y235, 
and Sumitomo Metal was up 
Y6 or 237 per cent to Y215. 
Kawasaki Steel rose Y6 to 
Y233. 

Daiei, the retailer whose 
credit rating was cut eartiw 
this mo n th, lost 934 per cent 
to finish at Y300. Figures 
released this week indicated 
that weak domestic dematid 
dented department store 
sales last month. 

KUALA LUMPUR was in 
retreat as foreign banks and 
investors shuffled their port- 
folios. The composite Index 
dosed down 635, or 13 per 
cent, to 448.42 ted down by 
blue chips. 

Tenaga fell 15 cents to 
MSS, while Magnum lost 3 
cents to M$l.42 an fears of 
the company's rising debt 
levels. Telekom Malaysia 
gained 10 cents to M$R®. 

TAIPEI was supported by 


overnight strength cm Wall 
Street, although lata- cau- 
tion over the US president's 
visit to China eroded some of 
the gains. The benchmark 
dosed up 5133 or 0.7 per 
cent to 7,722.64. 

The (iodine in the Taiwan 
dollar unnerved anmp inves- 
tors, while others adjusted 
positions ahead of the cen- 
tral bank’s board to 

review monetary policy. 

The electronics sector 
gained 03 per cent, with 
Compeq, the printed circuit 
board maker, up T$8 or more 
than 4 per cent to TS196 and 
fi nmpai ttip computer manu- 
facturer, adding T$3 or 8 per 
cent to T8995. 

BANGKOK continued to 
worry about the health of 
the finandal sectors. The 
SET index died 335 or L4 
per cent to 264.09. Thai 
Farmers Bank was one of 
the day’s most active stocks, 
dipping Btl to Bt3135. 
National Finance dipped 
BtOJ.0 to Bt330- 

SYDNEY saw good activity 
in media giant News Carp 
which jumped 46 cents to 
A$1L51 in a day of mixed 
trading for the broad mar- 
ket National Australia Bank 
fell 49 cents at A$2LI6. The 
AH Ordinaries index 
little changed, off 0.8 at 


the recently underperform- 
ing pharmaceuticals sector 
pulled the broad market 
higher. Roche certificates 
rose SFr235 to SFrl5,035 and 
Novartis climbed SFr26 to 
SFr2.49& 

Among the ch emicals 
stocks, Clariant rose SFT33 
to SFtl,030 and Ciba added 
SFr385 to SFrl93.75. 
Bachem, a newcomer to the 
uprtfir which began trading 
last week jumped SF1240 to 
SFrl820. 

Financials were in 
demand, with UBS up SFr77 
to SFr2,674 and Swiss Re 
SFrll9 higher at SFr3,654 on 
strong demand. CS Group 
pot an SFr5 to SFr339 as the 
bank declined to comment 
on an Italian press report 
that, its intern a tional invest- 
ment banking arm, CS First 
Boston was bidding for 
Italy’s BCL 

B anking group Baer 


gained SFr25 to SFr4,5S5. 
gHH profiting from a share 
buy-back announced on 
Tuesday. 

MILAN closed solidly 
higher in response to 
demand for a handful of 
stocks and gains an Wall 
Street The real-time Mflbtd. 
index ended 492 or 2J2 per 
cent higher at 2 2,922 . 

Compart surged L1S9 
higher at LI, 65 7 after 
announcing that it did not 
rule out the possibility of 
selling Fondiaria, its insur- 
ance nnH anri n ms tn irfinn 
group Calcemento. Fon- 
diaria, suspended at one 
stage because of excessive 
gains, closed 1340 higher at 

L10.739. 

ENI was in the spotlight, 
gaining L196 to L1L582, in 
the wake of the Opec meet- 
ing. Parmalat rose U31 to 
L3522 after Pauls recom- 
mended the Italian dairy 
group's revised A$4.75 hid. 

Among the banks, BCI 
added L288 at L10.790 . in 
spite of the bank’s formal 
denial of press reports of 
takeover bids by foreign 

banks. 

MAiwm tamed in one of 
the day’s stranger European 
performances, rising 17.71 or 
2A per cent to 88L71 on the 
general index. Among heavy- 
weight stocks, Telefonica 
rase PtalSO to Pta7,Q80. 

Written and edited by 
Michael Morgan, Jeffrey 
Brown, Emiko Terazano and 
Paul Gregan 


A 14 per cent correction over 
the past two months and 
worse-than -expected infla- 
tion figures have brought 
the Lisbon stock market - 
one of the world’s best per- 
formers in the past two 
years — down to earth with 
tha gentlest of bumps. 

Analysts see the fell as a 
healthy readjustment that 
will provide greater balance 
and stability for future 
growth. 

"Nine months ago, Lisbon 
was so clearly undervalued 
in relation to other Euro- 
pean markets that it was rel- 
atively easy for fund manag- 
ers to make money here,” 
says a Lisbon broker. “Now 
most companies have 
reached average European 
values pod stocks have to be 
picked much more care- 
folly." 

Even after the recent fell 
in the BVL 30 index from an 
all-time peak of 647659 on 
April 22 to 5362.72 yester- 
day, Lisbon is still more 
than 36 per cent up cm the 
beginning of the year. 

Some analysts believe a 
further gwfa of about 10 per 
cent tViic year is likely. But a 
drastic rise or fell is not pre- 
dicted, except in the event of 
an Asian-driven global mar- 
ket crims- 
on a price/earnings ratio 
of 275 times 1998 earnings. 
Portugal is more expensive 
♦ban many "frfaw European 
markets, including Spain. 
But analysts say Portugal's 
stronger growth prospects 
justify the premium. 

May inflation of 0.6 per 
cent, compared with fore- 
casts of 02 to 05 per cent, 
left Portugal’s annual aver- 
age inflatio n unchanged at 
2 2. pa* cent That made the 
1998 go v er n ment target of 2 
per cent; down from 2.4 per 

rant las t year, difficult to 
achieve. 

But economists see this as 
an inevitable result of 
increased consumption in a 
coun tr y with gross domestic 
product growing well above 
the European Union average 
at 4 to 43 per cent this year 


Micas nfisnd 


tTD 

: 


/mt; 



190 JL 

■ ■ . 

« .(nr* 


-■ 


— y— 

901 — i— 



. \ i 




m 


v 


Jan- 


YB38 . 


and where interest 

have fallen sharply. 

Convergence towards the 
single European currency 
rules out a sustained 
increase in money market 
rates to help curb inflation. 
Official short-term rates are 
still 13 percentage points 
hi gh er than in Germany. 

But Portugal continues to 
use to good effect its main 
anti-infiationary weapon - 
currency stability. Public 
finances, thanks to the 
impact of economic growth 
on tax revenues, are also on 
a sound footing. “I see little 
prospect of Portugal 
ing from a low- to a high- 
inflation environment," says 
the head of equity at a Por- 
tuguese investment bank. 

The recent blip in inflation 
figures has not affected the 
voracious appetite of Portu- 
gal's equity i nv es tor s. 

The retail tranche of an 
offering of 18 per cent of 
Electricidade de Portugal, 
the national power utility, 
was 17 times subscribed 
after only two days of pre- 
registering orders. The offer, 
valued! at about Es468bn 
($2.65bn), is Portugal's big- 
gest to date. 

A series of other global 
offerings are underway or 
imminent, including sales 
shares in Impdrio, an 
ance company, AtL&ntico, a 
retail bank, and Siva, the 
Volkswagen distributor. 

Peter Wise 
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Annualized statistics (in USD. Dec. 1996 to May 1998} 


Performance 

Volatility 

Sharpe ratio 

Portfolio AJtin 

18.9% 

4.4% 

3.2 

Salomon Bond Index 

1.2% 

5.1% 

-0.7 

MSCI World index 

193% 

13.1% 
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FINANCIAL TIMES REVIEW 



Mergers and Acquisitions 


Friday June 26 1998 


The value of deals may pass. $2,000bn in 
1998, say William Lewis and Clay Harris 
in the first of a new series of reviews of 
this rapidly expanding area of business 

The year to 
end all years 


• The; are calling It the year 
to end an years in the merg- 

* . ers and acquisitions fndos- 

* . try. If current trends con- 

tinue. by the end of 1938 it is 
. • likely that the ftOOObn mark 
- ' Cor deals announced will he 
' - passed for the first time. 

Worldwide, the first six 
months of 1998 have seen the 
announcement of deals 
worth Sl,200bn compared 
. with $L600bn in the whole of 
£ ; 1997, according to IFR Secu- 
rities Data. 

In the US, spurred on by a 
series of mega-deals primar- 
ily in financial services and 
telecoms, last year’s record 
total of announced deals 
worth S920bn looks likely to 
be broken. Already this year, 
US M&A deals worth $8l3bn 
have been disclosed and 
industry leaders are predict- 
ing that the pnd or year total 
could reach Sl^OObn. 

“It has been the most 
amazing time," says Klaus 
Diederichs, co-head of global 
M&A at JP Morgan. 
"Records look like they are 
going to he smashed com- 
pletely," he says. 

The $72.5bn merger 
f between Travelers Group 
and Citicorp, announced in 
April, was followed by the 
¥25bn merger between Banc 
One and First Chicago NBD. 
More recently. Wells Fargo 
agreed to a S34bn takeover 
by Norwest, -another US. 
banking group. In May, the ' 


telecoms industry was 
stunned by the S62bn merger 
between Ameritech and SBC 
Communications. 

While several of the US 
deals represent a continua- 
tion of the long-running pro- 
cess of consolidation in the 
still fragmented domestic 
banking industry, the size 
and scope of others - partic- 
ularly the Travelers-Citicorp 
link-up - appear to have 
taken M&A in the US and 
elsewhere in the world to a 
new degree of Intensity. 

industry leaders say that 
the deal of the year so far - 
maybe one of the most sig- 
nificant ever - is the $39bn 
takeover of Chrysler by 
Daimler-Benz, the German 
car manufacturer. 
Announced in May, Credit 
Suisse First Boston advised 
Chrysler and Goldman Sachs 
and Deutsche Bank advised 
Daimler-Benz. 

If successfully completed, 
M&A bankers say the cross- 
border all-share transaction 
could open the floodgates to 
other such deals. All-share 
"mergers of equals" have 
become the norm in mega- 
deals hi the US but much 
less common within Europe 
and between European and 
US companies. 

However PowerGen, the 
UK utility, and Houston 
Industries, the US utility, 
are currently negotiating to 
complete a merger of equals 


that could see the merged 
entity retain a dual stock 
market listing on both sides 
of the Atlantic. 

Among investment banks, 
the clear leader has been 
Goldman Sachs which ha* 
advised on all but one of the 
10 largest deals announced 
since January L Altogether, 
tt has advised on announced 
deals worth $470bn, $385bn 
of this in the US. 

Goldman's pre-eminence 
however, is only the large 
tip of a giant Yankee ice- 
berg. Of the top 10 global 
advisers so far this year, 
only two - the Swiss-US 
hybrid CSFB and the New 
York-Paris-London troika 
Lazard Houses - have even a 
trace of a non-American 
accent 

“As transactions get more 
and more complex, invest- 
ment h anks are going to 
have to bring three or four 
senior bankers to the table 
to do a deal," says Fred 
Kauftnann of CSFB. In many 
cases, only the big US banks, 
and perhaps CSFB and War- 
burg Dillon Read, can mar- 
shal the requisite combina- 
tion of local contacts, global 
sectoral knowledge and 
M&A expertise. 

Even if with a Hew excep- 
tions. the size of deals is 
dwarfed by those across the 
Atlantic, activity has been as 
dramatic In a Europe 
increasingly transfixed by 



the immin ent coming of the 
single currency. European 
M&A business is in fact 
changing more fundamen- 
tally than in the US. "Most 
deals today have a higher 
chance of being contested or 
having another party 
emerge." says Richard Sapp, 
Goldman Sachs' bead of 
M&A for Europe. 

There are limits to 
Europe's new era,- however. 


Politics still counts. Deut- 
sche Bank chairman Rolf 
Breuer acknowledges that 
the main barrier to his 
expansion ambitions in 
France Is the Paris govern- 
ment's insistence on “reci- 
procity” in the wake of Alli- 
anz’s takeover of AGF. Not 
just the reciprocity of allow- 
ing a French company to 
buy in Germany, but making 
sure the next big. deal is that. 


way around. 

The issue of politics went 
beyond the hypothetical in 
the case of the battle for Bel- 
gium's Generate de Banque. 
After Fortls, its Belglan- 
Dutch financial services 
rival, reached a takeover 
deal, ABN Amro put in a 
higher bid. This broke the 
consensus of “first-come, 
first served” when it comes 
to carving up Benelux and 


added a whiff of hostility to 
proceedings, although ABN 
Amro denied this Interpreta- 
tion. 

Indeed, the exodus of 
senior Gttterale de Banque 

executives after the board 
declared the unsolicited offer 
“hostile" and accepted a 
sweetened Fortls bid gives 
credence to ABN Amro's 
protestations. 

The Belgian board “made 
its decision on issues other 
than shareholder value," 
says Justin Dowley. Euro- 
pean co-head of M&A at Mer- 
rill Lynch, which advised 
ABN Amro. “That's an Inter- 
esting way of doing things, 
but it’s not the AnglthSaxon 
way or the US way. The mar- 
ket will change to the point 
where shareholders won't 
allow boards to act that 
way." 

But the effect on jobs 
remains high on the worry 
list of bidders in Europe try- 
ing to anticipate political 
and public reaction. The 
Daimlar-Chrysler deal was 
notable 'because its comple- 
mentary nature did not 
require the job losses that an 
intra-European motor indus- 
try merger would have. 

This suggests that in other 
industries, such as utilities, 
a US buyer might also have 
an advantage over a Euro- 
pean bidder since the pain 
and political pressure of 
social costs might be 
avoided. 

In this environment, sell- 
ers often fell back on appar- 
ent certainty of outcome as a 
decisive factor, when com- 
peting bids were similar. 
Financial buyers, acting on 
their own or in tandem with 
trade bidders, have come to 
the fore. 

Texas Utilities' $10.9bn 
takeover of the UK's Energy 
Group was the largest ever 
cross-border acquisition by a 
US company. But as signifi- 
cant as the deal's size was 
the role played by f-ehman 
Brothers, one or Texas's 
advisers. 

As part of the deal. Leh- 


man’s private 

agreed to pay *2-3bn for 

Energy Group's Peabody } 

and Australian ooaixmmxj 

interests. This gave Texas- 
which wanted only Energy 

Group's UK electricity 
assets, an advantage over 

rival PacifiCorp- The latter 
shied away from matching 
or beating Texas's final bid. 
Inhibited in part by Jhe 
knowledge that its own offer 
needed additional anti-trust 
clearance in the US. 

“Certainty" was also a fac- 
tor in the sale of the packag- 
ing division of KNP BT. the 
Dutch packaging and distri- 
bution group. CVC and Cra- 
ven, the UK venture capital 
companies, were able to 
match the F13.4bn (fl.ttnO 
best shot of David S. Smith, 
the UK packaging company. 
and yet not have to worry 
about clearance from compe- 
tition authorities. 

A trade-financial partner- 
ship won out over pure 
financial bidders in the auc- 
tion of the bulk of Simon & 
Schuster's publishing busi- 
ness. 

The $L6bn offer by Pear- 
son was linked to an agree- 
ment to sell on the profes- 
sional and reference 
publishing interests to 
Hicks. Muse, Tate & Furst, a 
US leveraged buy-out firm, 
for *lbn. This left Pearson, 
which owns the Financial 
Times, with the educational 
publishing businesses it 
sought in the first place. 

For advisers, the emer- 
gence of aggressive financial 
buyers is good news, because 
not only is an exit always on 
the cards, but many also 
breed intermediate M&A 
activity. 

Some bankers admit con- 
cerns that the M&A boom 
may not last But Gary Parr, 
co-bead of global M&A at 
Morgan Stanley Dean Witter, 
says: “As long as there are 
stable interest rates and the 
market remains strong, I am 
quite confident the level of 
deals will rise above $1.500bn 
for 1998". 
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UNISYS 


enabled the 2.2 million citizens of 
Rome to see the real-time results of the 
City Council elections over the Web. 


Once again, history is made in Rome.* 


'A Unisys global design team created the world's first Web election system: a combination of Unisys Cool ICE software running on Unisys Aquanta Windows NT servers. The system collected and tallied votes with irondad securitv 
vvwwurasysxam Tor 3i6QQ precincts. 
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2 MERGERS AND ACQUISITIONS 
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BOUTIQUES • by William Lewis in New York 
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Despite the 
dominance of big 
banks, smaller 
advisers seem to 
be doing well 

In these days of 
mega -mergers in the US. 
what hope is there for the 
M&A bankers at ™aii »nH 
medium size Investment 
banks? 

A glance at the league 
table of the largest deals so 
far this year illustrates the 
dominance of the M&A 
teams at the largest Wall 
Street investment banks and 
appears to give little hope to 
those outside the bulge 
bracket 

Firms such as Goldman 
Sachs. Credit Suisse First 
Boston, Merrill Lynch and 
Salomon Smith Barney (part 
of Travelers Group), alJ 
appear more than once in 
the table and industry lead- 


os are forecasting more of 
the same. 

In part this is because 
most European banks have 
dropped their ambitions to 
build global investment 
banking businesses, but it is 
also because far large deals, 
corporations like to be 
advised by bankers who 
have recent experience of 
doing other large deals. 
-This gamp is like a rolling 
stone - the more you do roll 
it the more you pick up,” 
says the head of investment 
banking at one of the larger 
firms. 

Companies trying to win 
business from bulge bracket 
firms have to compete with 
the global infrastructures 
they have put in place. 
Developing such infrastruc- 
tures is costly and bulge 
bracket firms are becoming 
more and more adept at sell- 
ing clients other investment 
banking products on the 
back of M&A advice 


enabling them to squeeze 
out smaller competitors on 
price. 

While it is dear , that the 
middle Is not a place to be in 
the M&A industry, there are 
gtror® signs that the Wall 
Street M&A boutique adviso- 
ries are enjoying strong busi- 
ness streams. Typically 
these firms comprise a small 
number of experienced M&A 
bankers, often in a partner- 
ship structure, who draw on 
long-standing relationships 
with corporations to win 
mandates to advise on deals. 

Most have also developed 
other business Hn«t to sup- 
plement their earnings from 
M&A. and most also raise 
their own funds in order to 
be able to invest In prospec- 
tive deals. However they are 
still best known for their 
takeover advice work. 

They stress the quality of 
the advice they provide and 
argue that unlike at larger 
firms, clients are serviced by 
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Global Reach In-Depth Capabhjties Local Insight Industry Expertise 


M&A 


Bass 

Bass faced intense competition in its bid for 
Inrer-Coatinental. a key strategic acquisition. 

We mobilised our global resources and lapped 
into long-standing relationships to hdp Bass 
present the winning proposal and close this £1.78 billion strategic 
acquisition quickly. 



Commercial Union 

The merger between CU and GA created a world- 
scale insurance group with the financial strength 
and management depth to take a leading role in ^ 
the international financial services industry. Our 
financial institutions and mergers expertise helped form CGU, the largest 
broadly based U.K. insurer, with a £14.9 billion market capitalisation. 



The Energy Group 


The £4.4 billion bid from Texas Utilities realised a 
premium value for TEG's shareholders in a public 
{adding process involving multiple counter-offers 
from PacifiCotp and Texas Utilities. We advised L 
TEG during an extensive period of negotiations and regulatory clearances. 



Federal-Mogul 

To meet industry coosoKdaiion trends, autopaits 
compaiy Federal-Mogul was seeking to rapidly 
’ expand, develop its product mix and increase its 
distribution network. We advised on tbeir recommended cash offer for U-K. 
rival T&N. a USS3 billion transaction that resulted in expanded global reach, 
scale and ertfianced systems capabilities. 



Munich Re 

To meet Munich Re's goal of improving the 
competitive position of its direct insurance 
activities, we advised the reinsurer m a 
DM15 billion merger of equals, creating ERGO, 
the second-largest German direct insurer. We enabled Munich Re, the largest 
stakeholder, to improve the visibility of a bige part of its assets. Shares of 
both ERGO and Munich Re have since outpe rf ormed the market. 



VNU 

The competitive bids for ITT of the U.S. created 
an opportunity for VNU to acquire ITT World 
Directories, a leading publisher of telephone 
directories. We advised VNU on its successful 
negotiations with Starwood Capita] to acquire 
the business fra- US$2.1 billion. 



MORGAN STANLEY DEAN WITTER 

Amsterdam Bangkok Beijing Frankfurt Geneva Hoag Kang Johannesburg Load cm Luxembourg Madrid Melbourne Milan 
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senior bankers rather than 
junior staff. Often they win 
specialise in certain sectors 
and seek to develop 
long-standing relationships 
with a relatively small num- 
ber of key clients. 

In addition, they say that 
their size enables them to 
maintain a better level of 
confidentiality, lessening the 
rhanres of rtoals being scup- 
pered because of details leak- 
ing out during the course of 
negotiations. 

In particular, they have 
become the beneficiary of 
consolidation in the finan- 
cial services industry, with 

banka nn willing to be 

advised by firms they see as 
competitors. 

The most recent example 
was the appointment of 
Gleacher National Westmin- 
ster. the M&A specialist 
owned by National Westmin- 
ster Bank, the UK bank, to 
advise on the sell of Banco 
Garantia, the leading Brazil- 


ian investment bank. 

Gleacher NatWest says 
that in part it was appointed 
to advise on the Sl.lbn sell 
off of Garantia to CSFJ3, 
because most of tbe poten- 
tial acquirers were the lead- 
ing US investment banks. 

“If you know you are 
going to be taking to the top 
firms on Wall Street It is 
important that you do not 
have one them representing 
you.” says Jeffrey Tepper. 
Gleacher NatWest’s chief 
operating officer. Earlier this 
year, Gleacher was also 
appointed by the board of 
ITT Corporation to advise on 
which offer it should recom- 
mend - one from Starwood 
Lodging or Hilton Hotels. 
Gleacher recommended Star- 
wood’s $l4bn offer. 

Another example Is tbe 
appointment of Wasserstein 
Perella. the M&A specialist, 
to advise Swiss Bank Corpo- 
ration on its takeover of 
Union Rank of Switzerland. 


Not only did SBC want to 
avoid seeking advice from an 
investment banking competi- 
tor. it also wanted advice 
from a firm which “would be 
sure to keep the thing secret 
and put its top people on the 
case", says Bruce Wasser- 
stein, chairman and founder 
of the firm. 

At Evercore, another M&A 
specialist, Roger Altman 
argues that the continuing 
consolidation of financial 
services companies provides 
a “great opportunity for 
smaller firms”. He helped 
advise Dow Jones, the US 
media company, on the sell 
of Dow Jones Markets, for- 
merly known as Telerate, 
and predicts a growing 
dichotomy in the M&A 
industry. 

“The huge firms have tre- 
mendous strengths and 
there are growing opportuni- 
ties for boutiques. But I 
would not like to get caught 
in the middle," he says. 
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PROFILE 


WHSamBfeur & Co 


Searching for 
hidden treasure 


The firm uses a 
nurturing culture 
to differentiate 
itself in a 
tough market 

lake others in tbe depleted 
ranks of «n*n independent 
investment banks, w miam 
Blair & Co, tbe 
Chicago-based firm, faces a 
challenge: how to 
differentiate itself in a 
highly competitive market. 

On the surface. Us sales 
pitch is much the same as 
that of surviving 
counterparts. “The heart of 
William Blair is a strong 
research franchise," says 
John Fordham, the veteran 
London investment banker 
who joined the firm this 
month to lead and build np 
its E ur ope a n corporate 
finance team. 

“The biggest single 
differentiation factor is in 
client care and the culture 
of the firm," Mr Fordham 
says. 

The Blair approach is to 
nurture the companies 
from an early stage even 
before they’re on the radar 
screen, even before they Ye 
beginning to think about 

going public." 

This strategy is a 
contrast to that of some of 
William Blair’s rivals, who 
have adopted a more racy 
and aggressive approach, 
and similar, argues Mr 
Fordham, to the strategy of 
Alex. Brown (now BT Alex 
Brown), the US investment 
bank which sold itself last 
year to Bankers Trust. 

Mr Fordham knows tbe 
Alex. Brown story wen, 
having joined it as bead of 
European investment 
b anki ng In 1993, as one of 
only three people in its 
London office. 

Previously, be bad been 
bead of mergers and 
acquisitions at EUH Samnni 
and co-head of corporate 
finance at Lloyds Merchant 
Bank, institutions which 
have since faded away or 
become part of other bants. 

Founded in 1935. William 
Blair is neither a newcomer 
to the scene nor a nobody. 
Although exact figures are 
undisclosed, tbe 
employee-owned firm mado 
profits last year of about 
5100m on revenues of about 
3300m. 

From 1992 up until the 
end of last mouth, the firm 
has managed 94 initial 
public offerings - two 
thirds as lead nwHapp r - 
with a median size of 
nearly $S7m. In tbe same 
period, it managed 112 
secondary offerings, of a 
median size of almost 


$68m. Since 1995, the firm 
has advised on 67 M&A 
transactions for a total 
value of S8.8hn. 

These are hardly 
numbers to make a Morgan 
Stanley or a Merrill Lynch 
tremble. And yet William 
Blair outranks them both - 
and all other securities 
houses - in the percentage 
of US initial public 
offerings (IPOs) completed 
since 1992 - and trails only 
Goldman Sachs in the 
percentage of transactions 
priced in or above the filing 
range. 

“Typically we’re looking 
for a larger relationship 
than just taking the 
company public,” Mr 
Fordham says. 

William Blair has 
commited itself to 
continued research and 
market-making. It manages 
funds for those individuals 
who become wealthy by 
taking companies public - 

part of a total of Sllfcm 
under management — and is 
increasingly active in 
mergers and acquisitions. 

Mr Fordham says: “If you 
specialise and focus and get 
to know the sector, there is 
M&A business that’s very 
profitable. It is quite 
possible to earn a very good 
living out of middle market 
deals if yon have a good 
knowledge base." 

Although it is active in 
technology and all the 
other usual “growth" 
sectors, W illiam Blair has 
made business sendees its 
forte. 

It looks around for 
unglamorons activities 
which prove to be ripe for 
restructuring - either 
through consolidation or by 
introducing new ways of 
delivering services to tbe 
customers. 

An early case was 
Staples, the US office 

supplies superstore c hain, a 
pioneer in "category killer” 
retailing, where high 
volumes of goods are sold 
at discounted prices, 
devastating competing 
outlets. 

Other examples are in 
uniform rental (Cintas and 
UnlFirst) document 
foraging and management 
CLason and F.YJ.) and 
distribution of plumbing 
supplies (Barnett) and of 
maintenance supplies 
(Wilmar Industries). 

William Blair does not 
neglect higher tech areas 
such as software for 
manufacturing processes 
(Aspen Technology) and for 
project accounting (Deliek 
Systems) and out-sourced 
clinical research and 
development (loon). 

However, there is an 


emphasis within the firm 
on trying to find treasure 
in unexpected places. 

“Just find us an industry 
which we like to call 
•stupid' b usiness es, and 
think about the way you 
can add value." says 
Madelyn Byrne, a principal 
at William Blair. 

She has worked in its 
London office for nine of 
the 14 years since it was 
opened in 1984. Until the 
European corporate finance 
department was created 
last year, the office - and 
other offices in Zurich and 
Vaduz - concentrated on 
selling US equities to 
European institutional 
investors. 

Now it is beginning to 
translate Its US research 
expertise and client 
contacts into transatlantic 
deals. In many cases, this 
will Involve looking for 
European acquisitions for 
its US clients. But as its 
reputation spreads, 
potential targets and their 
local advisers are using 
William Blair as a match 
maker. 

“The European banks 
don’t have a database," 
says Ms Byrne. “They don’t 
know who these US buyers 
might be." 

They also see 
opportunities for wider 

co-operation, Mr Fordham 
adds. “Our approach to 
those banks is that we ran 
help them with the US 
angle for their clients, and 
they ca n help us with the 
European angle for our 
clients," he says. 

A German bank told 
William Blair that its client 
- a nuts, screws and bolts 
distributor — wanted to 
spend up to $60m on a US 
acquisition. Larger 
investment banks which 
bad been approached had 
turned it away because 
they were not interested in 
a deal that was so small. 

One of the company’s 
executives was so 
disconsolate and desperate 
that he had started to look 
through telephone 
directory in Ws New YoriE 

hotel room in search of 
possible prospects. 

Ms Byrne was delighted. 
T told them that ’we’re one 
oT the world’s experts in 
nuts, screws and bolts.’ and 
the next day we sent them 
a list of every mid-sized 
nuts, screws and bolts 
distributor in the US." she 
says. 

Whether or not a deal 
emerges this time round, 
William Blair has certainly 
made a promising future 
contact 

Clay Harris 
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MERGERS AND ACQUISITIONS 3 


PROFILE 


Granville Holdings 


A sector-led 

strategy 


With an emphasis 
on research, the 
firm believes it 
has a recipe for 
success 

While many of its 
transatlantic role models 
have given up their 
independence and some UK 
rivals have changed bands 
less voluntarily or quit the 
field altogether, Granville 
Holdings is confident It still 
has the right formula for 
growth. 

“What we’re looking to be 
is the leading 
sector-specialised 
investment bank in the UK, 
very much on the US model, 
leading: with research,” says 
David Williamson, chief 
executive. “Research is 
what it’s all about.” 

Granville’s sector has 
experienced a momentous 
18 months. Since the 
beginning of 1997, nearly a 


whole tier of US investment 
hanks - AJex. Brown (now 
BT Alex Brown), Robertson 
Stephens, Montgomery 
Securities, Furman Selzand 
Cowen & Co - have jgfcen 
advantage of record prices 
to sell out to larger US and 
European hn-njrc 

In the UK, NatWest 
Markets, BZW, Hambros 
and Guinness Mahon have 
been dismembered or sold. 
Only Close Brothers 
remains as a head-to-head, 
although considerably 
larger, rival. 

“We look on firms like 
Robertson Stephens and 
Cowen as very much our 
role models," Mr 
WUhamson says. “We’re not 
trying to compete head-on 
with the major investment 
hanks across the board in 
bigger and bigger deals." . 

Granville & Co. the 
corporate finance arm, is 
part of a wider organisation 
that includes the 
stockbroker Granville 


Davies, private equity 
investment, investment 
management private 
haw bin and independent 
financia l planning. 

“One of the great 
challenges in investment 
banking is to acquire the 
synergies that everyone 
claims exist within our 
businesses, but to make it 
happen." says Mr 
Williamson, adding that the 
best way to do this Is “to 
make sure that the guy 
naming the private equity 
business feels a close 
contact with the guy 
running the corporate 
finance business". 

Granville, for example, 
advised on and helped to 
finance the buy-out of 
Metroline, the London bus 
company, when it was 
privatised in 1994. Three 
years later, the stock 
market flotation was 
handled by Granville & Co 
and GranvfQe Davies. 

“Investment banking, for 



David WaRamson, Granville's chief executive: ‘We’re not trying to 
compete head-on with the major investment banks’ 


growth companies in the 
UK, is a marketplace which 
has fewer and fewer serious 
high quality players," Mr 
Williamson says. 

“Each takeover of a 
long-established UK name 
by a big balance sheet 


foreign bank naturally pulls 
that competitor up to bigger 
and bigger deals." Granville 
limi ts itself to the £10m to 
£500m range. 

“What is interesting is 
whether the Americans 
make significant inroads 


here.” Mr Williamson says. 
Some of the banks which 
hare since sold out, and 
others like Hambrecbt & 
Quist which remain 
independent, have been 
building up in continental 
Europe. 

“In theory, they’re going 
to be hitting the same 
markets as ns,” be says. 
“But at the moment our 
perception Is that those 
houses are concentrating 
very much on Nasdaq 
listings in Europe as 
opposed to anything that is 
UK stock market listed, and 
for the moment they’re 
heavily into M&A." 

Granville aims to be a 
research-led business, says 
Mr Williamson. “We 
research 250 stocks, up to 
about £500m market cap. 
We’re broker only to about 
20 of them, so 
fundamentally that is 
independent research." 

Mr Williamson says that 
over the past 18 months 
Granville has been focusing 
on certain sectors, rather 
than simply on growth 
companies. “The IT 
industry is the major 
opportunity. No one has 
picked up that mantle yet in 
Europe," he says. 

Staffing is another area in 
which the company has 
made some impart. Us 


expertise enabled Granville 
to advise Progem, the 
Spanish temporary staffing 
group, on its sale to 
Manpower, the US-based 
world leader in the sector, 
last November. 

Granville entered Spain 
in the early 1990s. raising a 
Spanish private equity fund 
and building a business 
around it. 

It also has an associate 
office in Vienna, but is 
placing is its biefrest 
priorities in continental 
Europe on France and 
Germany. In the latter, it 
has a joint venture with 
Steffens Alvano & Partner, 
the Hamburg-based 
corporate finance firm. 

Mr Williamson, who 
joined Granville 15 years 
ago Rom the law firm 
Lovell White Durrani, 
believes that boutique 
investment banks “have a 
natural market-driven life 
span. You get to a size 
where capital becomes more 
and mare important". 

Granville, he maintains, 
is not directly constrained 
by lack of capital. "Where 
capital matters to us is 
underwriting activities in 
public markets. We have 
arrangements in place with 
institutional shareholders 
and other large institutions 
to cover that position." 


Its institutional investors 
are BT. the Post Office and 
British Gas pension funds 
and Friends Provident, the 
life office. 

Their long-term 
commitment and share 
ownership through an 
employee trust have helped 
Granville to deal wiLb 
another limit on the life of 
many boutiques. “If you 
have businesses that were 
set up by pcopie in their. 

20s. by the time they’re 50 
or 60. they want to realise 
value.” At Granville, he 
says “the generation 
managing the business ore 
now Tor the most part In 
their early -10s". 

The key Tor Granville is to 
know where to be. and not 
to be. “We bad a look at 
biotech at but we had 
absolutely zero credentials," 
says Mr Williamson. 

"It's a great market, but 
we didn't have a story. Over 
time, we will add on new 
sectors. If in five years' 
time we had seven core 
sectors representing 50 per 
cent-plus or the economy, 
we’d be content. 

“The worst thing to do Is 
to break out without a dear 
view of where you’re 
heading. Then you gel stuck 
in the middle." 

Clay Harris 
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Greenhill & Co 


Old hand 
is still 
active 


The US firm is 
one of the few 
advisers still 
specialising 
in M&A 

When it comes to 
identifying the grand old 
men of mergers and 
acquisitions still active in 
the US market, the field is 
pretty bare. 

With the departures in 
recent years of Felix 
Rohatyu from Lazard 
Freres to be the US 
ambassador to France, 
James Wolfensohn’s 
appointment to run the 
World Bank, and Robert 
Rabin’s move from 
Goldman Sachs to the US 
Treasury, there are few 
candidates left for the title 
of the still-working father 
of M&A. 

One man with a good 
claim to the title is Robert 
Greenhill. Formerly 
president or Morgan 
Stanley and chairman and 
chief executive of Smith 
Barney, which is owned by 
Travelers Gronp and which 
late last year merged with 
Salomon Brothers, Mr 
Greenhill now beads his 
own M&A specialist 
advisory firm - Greenhill 
& Co. 

In recent months, Mr 
Greenhill, 61, and his 
small band of colleagues 
have advised on a number 
of large deals including 
advising Hicks. Muse, Tate 
& Furst the private equity 
firm, on its alliance with 
Pearson, owner of the 
F inan cial Times, in the UK 
group's S4.6bn acquisition 
of Simon & Schuster, the 
US publisher which was 
recently sold off by 
Viacom, the US company. 

Hicks Muse and Pearson 
had been mulling separate 
bids but Mr Greenhill was 
instrumental in bringing 
the two companies 
together. 

Under the terms of the 
Pearson -Hicks Muse pact 
the private equity firm has 
agreed to pay the UK 
company Slbn for Simon & 
Schuster's reference, 
business and professional 
segments. 

Greenhill. alongside 
Morgan Stanley, also 
advised Compaq Computer 
on Its $9.6bn takeover of 
Digital Equipment and 
Coca-Cola's 5839m 
takeover of Orangina, the 
French soft drink 
company, from Pernod 
Ricard. 

"We are just about the 
only pure M&A advisory 
that is left,” Mr Greenhill 
says. 

While other M&A 
specialists such as 
Wasserstein Perella and 
Gleacher have built up 
additional parts to their 
businesses (Gleacher, for 
example, has a leveraged 
finance division), Greenhill 
“does almost nothing but ^ 
advisory work for clients." 


be says. 

There are seven 
principals at Greenhill, 
including Simon Borrows 
and Janies Lupton who 
recently joined the firm 
from Baring Brothers, the 
UK investment bank which 
Is owned by 1NG, the 
Dutch group. 

They now head 
GreenhUl’s London office 
and they were attracted to 
join the Arm because of its 
emphasis on “financia l 
advisory on an 
international scale". 

"Everybody else is 
developing their products 
and confusing their 
offering to clients. We are 
offering trust-based 
advisory work,” Mr Lupton 
says. 

The other four principals 
all previously worked at 
Morgan Stanley: Peter 
Krause. Timothy George, 
Scott Bok and Jeffrey 
Williams, who was 
formerly head of strategic 
development at 
McGraw-Hill. 

Together, they have 
advised on deals across a 
number of sectors, 
including technology, 
media and telecoms, 
financial services and food, 
beverage and consumer 
products. 

There are a total of 3 4 
staff in Greenhill’ s New 
York office and 13 in 
London. Competitors say 
that the small size of the 
firm is likely to suit Mr 
Greenhill who is said to 
have experienced some 
difficulties in m an aging 
the much larger operations 
of Morgan Stanley and 
Smith Barney. 

“1 do this because 1 love 
it," Mr Greenhill says. 

Mr Greenhill forecasts 
that more and more M&A 
specialist advisory firms 
will emerge. Be says that 
M&A bankers are by 
nature entrepreneurial and 
that the forced cross 
selling of other financial 
services products that they 
are urged to do at large 
financial services groups 
“is beginning to stifle their 
work". 

Mr Greenhill himself 
appears as something of a 
throw back to the glory 
days of WaD Street in 
1980s. The trade mark 
braces combined with the 
ownership of a Citation X 
jet (which he says enables 
him to reach his offices in 
London - door to door - 
Taster than if he were to fly 
on Concorde) do indeed 
belong in a different era. 

However, clients of the 
firm say that Mr 
GreeahtH's quiet and 
un derstated style is more 
in time with the low key 
approach of bankers in the 
1990s. 

“What 1 like about Bob 
Is that I deal with him, and 
not some junior guy. 1 Ifl» 
that,” the chief executive 
of one company says. 

William Lewis 
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4 MERGERS AND ACQUISITIONS 


THE US • by William Lewis in New York 
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Heading 
for a new 
record 
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The size of some 
deals appear to 
have taken M&A 
to a new degree 
of intensity 

The question that banes on 
the lips of M&A bankers in 
the US at the moment is: 
will the current boom come 
to a halt? 

So far this year there have 
been deals ann ounced worth 
$8i3bn in the US. according 
to IFR Securities Data, the 
M&A information consul- 
tancy. If the current trend 
continues it looks as if the 
end or year could total could 
be more than double last 
year's total of deals worth 
S920bn. 

“This has all the makings 
of a blockbuster year." says 
Richard Peterson of - IFR 
Securities Data. “This is the 

epoch of the merger." 

Yet a series of blockbuster 
deals in the second quarter - 
mainl y in the financial ser- 
vices sector - has tested the 
belief of even the most 
ardent supporters of the 
view that the current level 
of M&A activity is consistent 
with the health of the US 
economy and stock market. 

The $72.5bn merger 
between Travelers Group 

and Citicorp, ann ounced in 
April, was followed by the 
$25bn merger between Banc 
One and First Chicago NBD 
and the $39bn takeover of 
Chrysler by Daimler-Benz, 
the German car manufac- 
turer. More recently. Wells 
Fargo agreed to a $34bn 
takeover by Nor west, 
another US banking group 
and in May the telecommu- 
nications industry was 
stunned by the $62bn merger 
between Ameritech and SBC 
Communications. 

While several of deals rep- 
resent a continuation of the 
long running process of con- 


solidation in the still frag- 
mented US domestic bank- 
ing industry, the size and 
scope of other d eals - partic- 
ularly the Travelers-Citicorp 
link up - appear to have 
taken M&A in the US to a 
new degree of intensity. 

Mac Heller, head of M&A 
at Goldman Sachs, is one of 
many industry leaders who 
now is prepared to discuss 
the question of whether 
thing s might be reaching the 
top in the US market. 
Known for bis mantra - 
“repeat after me. there is no 
M&A boom" - Mr Heller 
questions whether the string 
of mega-deals in the second 
quarter should be seen as 
something out of the ordi- 
nary and perhaps out of line 
with the performance of the 
US economy. 

“Before these S70bn deals 
started flowing around I was 
emphasising that the level of 
M&A activity was merely a 
continuation of historical 
trends with larger numbers 
that a larger economy 
requires," Mr Heller says. 
“But the second quarter has 
certainly been a remarkable 
period, although the deals 
continue to be thoughtful 
and carefully constructed." 

However, he also says he 
is not sure that the “fact 
that a series of larger deals 
happens to have been 
announced in the second 
quarter implies any thing dif- 
ferent" and warns of reading 
too much into one quarter’s 
statistics. 

Mr Heller argues that 
“merger deals are now the 
primary instrument of corpo- 
rate strategy” and that one 
of the main drivers of the 
current trend Is that "strate- 
gic change in most indus- 
tries requires a speed of 
movement that Is disrespect- 
ful of time". 

Goldman Sachs is cur- 
rently the number one 
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Top US domestic M&A advisers 


Adviser 


No of 
deals 

Goldman Sachs 

361,1304 

83 

Menu Lynch 

237.8004 

73 

Salomon Sovttl Barney 

211,097 

S3 

Morgan Stanley 

130517.9 

87 

Lehman Brothers 

S37.71U 

50 

Credit Subs* First Boston 

873,71 JB, 

46 

NationsBank 

633,407 

33 

Bear, Stems 

60073 

23 

Donaldson. Lufkin & Jenrette 

551J7U 

84 

larmrl Houses 

32007.3 

15 

industry totals 

7S3yO0O7 

4404 
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adviser in both the US and 
worldwide. It has advised on 
all but one of the 10 largest 
deals announced so far this 
year, Including American 
Home Products' $35bn take- 
over of Monsanto, 
announced in June. Advis- 
ing on global announced 
deals worth $470bn so far 
this year has given it a mar - 
ket share of 37.4 per cent 
Most of this - S385bn - 
comes from US deals, giving 
it a domestic market share 
of 44.7 per cent and top slot 
in the advisers league table. 

While Goldman Sachs is 
undoubtedly the star of the 
second quarter, the star of 
the first quarter was Leh- 
man Brothers which at the 
end of March had achieved a 
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market share so far in the 
year of 29.1 per cent having 
advised on deals worth 
$65L5bn. Under the manage- 
ment of Steven Wolitzer, 
Le hman advised on some of 
the largest takeovers in the 
US. For example, it advised 
Digital Equipment on its 
S9.6bn merger with Compaq 
Computer, and Washington 
Mutual on its $9.9bn pur- 
chase of H. F. Ahmanson. 

Lehman has been tradi- 
tionally seen as a fixed 
income-focused trading 
house but it now appears to 
be succeeding with its efforts 
to move into higher margin 
investment hanking such as 
M&A advice. In the year to 
date, i .chinan has advised on 
deals worth $108bn In the 
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US, giving it a market share 
of 13.4 per cent 

Yet after one blockbuster 
Monday in April, when five 
$500m transactions were 
announced, Mr Wolitzer 
admitted to concerns about 
the level of M&A activity 
and said: “What if this is as 
good as it gets?" He added: 
“Nothing seems to be stop- 
ping here, and while that is 
wonderful for business, if 
you step back you can't help 
th inkin g, geez, this is 
peaky”. 

Some argue that tbe level 


of M&A activity correlates 
with the US stock market, 
but Alan Schwartz, head of 
investment banking at Bear 
Stearns, the US investment 
bank, says that “if there was 
a market correction I believe 
we would see more deals not 
less". While nearly all mega- 
deals in the US are stock 
deals. Mr Schwartz says that 
the strength of balance 
sheets at most large US cor- 
porations would enable them 
to use cash instead of stock 
to complete deals. 

Instead, he warns , that the 


biggest threat to the M&A 
boom is government Inter- 
vention. The Justice Depart- 
ment's anti-trust action 
against Microsoft, and other 
government interventions, 
could be a “precursor of a 
more active government 
intervention on biggness 
which could impact merg- 
ers". he says. 

At Credit Suisse First Bos- 
ton, the US-Swlss Invest- 
ment bank which advised 
Chrysler in its takeover by 
Daimler-Benz, concerns 
about the future are played 


down. “This is a tremendous 
time in M&A," says Steven 
Koch. “And. you know, the 
best thing about it is that 
the mega-deals being done 
today really make sense. 
Long may it continue,” he 
say’s. 

He is backed by Gary Parr, 
co-head of global M&A at 
Morgan Stanley Dean Witter, 
who says “as long as there 
are stable interest rates and 
the market remains strong I 
am quite confident that the 
level of deals will rise above 
*1.5 trillion In 1998". 
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ONE-STOP SHOPPING • by Simon Davies 


Concept finally starts 
to put down roots 


Deal makers are 
increasingly 
turning to those 
with integrated 
services 

When GUS, the UK retailer, 
considered a hostile bid for 
Argos. It appointed Merrill 
Lynch as its sole financial 
adviser. Merrill also 
arranged the loan that 
financed for it, and advised 
on the potential for a share 
issue as an alternative. 

This concept of one-stop 
shopping was predicted as 
being one or the by-products 
of Big Bang in the UK. 
which enabled the creation 
of fully Integrated invest- 
ment hanks - and signs are 
that this is now happening. 

In deals such as BAT 
Industries' financial ser- 
vices merger with Zurich, 
the buy-out of Energy Group 
by Texas Utilities, and Pear- 
son’s recent acquisition of 
Simon & Schuster, tradi- 
tional investment banking 
advisers have also provided 
substantial loans. 

It is also a strategy that 
has lent itself to the man- 
agement buy-out industry, 
and tbe number and size of 
MB Os in Europe Is rising 
rapidly. 

"Given (he growth in pri- 
vate equity In Europe, one- 
stop shopping is an 
approach who’s time has 
finally come," says Alan 
Jones, a managing director 
at Morgan Stanley Dean 
Witter in London. “Speed, 
certainty and confidentiality 
are the critical elements 
that a private equity buyer 
needs, and this Is best 
served by providing tbe 
range of services from under 
one roof." 

And as the size of Euro- 
pean MBOs has increased, 
with the IPC Magazines 
acquisition weighing in at 
£860m and KNP*s packaging 
group at £lfan. it appears to 
be paying off. Some $8bn of 
leveraged loans have been 
provided for the European 
private equity Industry so 
far this year, more than the 
entire figure for 1997. 

Given tbe substantial role 
of debt in MBO deals. US 
investment banks have been 
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aggressively beefing np 
their syndicated loan teams. 
This area was once domi- 
nated by commercial banks, 
bat the investment banks 
have started making signifi- 
cant inroads into it. 

“For complicated buy -side 
transactions, it is clearly 
helpful to have perfect co-or- 
dination between the vari- 
ous elements of the deal," 
says Richard Sharp, a man- 
aging director at Goldman 
Sachs. “Can yon pnt that 
together in a team? The 
answer is yes. But having a 
single bank patting the deal 
together most help.” 

The concept is relatively 
simple. A company Is Inter- 
ested in doing a deal, it goes 
to its advisers, and looks for 
a package of services to sup- 
port the transaction, from 
equity and debt issues to 
currency hedging: 

In theory, sophisticated 
clients can work out how 
much they should be paying 
for these services and can 
use the packaged nature of 
the deal to squeeze a com- 
petitive overall price. They 
can then structure the deal 
rapidly, and with less fear of 
leaks to the press. 

This is particularly useful 
for MBOs, where the empha- 
sis is on speed and the cer- 
tainty of financing. But it 
also applied to I Cl’s acquisi- 
tion of Unilever's speciality 
chemicals business, hardly 
the domain of the specialist 
MBO finance provider. 


i 




On the other side, it is a 
concept that is being keenly 
peddled by the big US 
investment banks, who have 
the M&A skills, equity dis- 
tribution, and large balance 
sheets to provide the debt 

But the concept of inte- 
grated acquisition financing 
and advice has plenty of 
detractors as well. “There 
are genuine conflicts of 
interest that are serious, 
and cannot just be swept 
under the carpet by claim, 
ing there are Chinese 
walls," says David Verey, 
chairman of Lazard 
Brothers. “When the adviser 
moves across to being a pro- 
vider of finance, it is clear 
that the nature of the rela- 
tionship changes." 

Hie larger the deal, the 
less likely a buyer is of 
keeping; it quiet, so there is 
an argument for shopping 
around on the financing. 
There is also greater pres- 
sure to ensure that the cor- 
porate finance advice is 
objective and the terms of 
the loan competitive. 

In the case of the BAT 
deal with Zurich, co-lead 
advi ser La zard advised the 
UK group on the terms of 
the financing provided by 
the other co-lead, Goldman. 

Even private equity deals 
have experienced resistance 
to One-stop shopping. “There 
is no reason why a single 
house should provide the 
most efficient solution for 
every layer of a deal," savs 


David Verey: conflicts of 
interest 'cannot lust be swept 
under the carpet by claiming 
there are Chinese walls’ 

Simon Rowlands, director of 
CinVen. He says that Cin- 
Ven has never used the 
same financial adviser and 
fund provider on any deal. 
In its acquisition of IPC. tts 
largest to date, Salomon 
Brothers advised on the pur- 
chase, while Goldman put 
together the debt financing. 

Mr Rowlands says that the 
financial adviser would get 
a place in the beauty parade 
for providing the financing, 
bat there was no reason 
why it should be expected to 
win it. Moreover, with a 
competitive banking sector, 
it is possible for buy-out 
firms to get funding from a 
number of sources at rela- 
tively short notice. 

At least for MBOs, the 
concerns over the partiality 
of advice From a one-stop 
shop can be partly miti- 
gated. Banks may be getting 
fat fees from providing 
loans, but they are also pnt- 
ting^ up their own capital. 
Advising a client on acquir- 
ing a business must carry 
some weight, ir the bank is 
prepared to provide bridg- 
ing finance to fond the deaL 

Bnt one-stop shopping will 
only take off if its propo- 
nents are seen to be offering 
the best services across the 
full range of products. Con- 
solidation within the Indus* 
tiy will support this process- 
” nt for large-scale acquisi- 
tions, the likelihood is that 
corporate clients will still 
want to shop around. 
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PROFILE 


Salomon Smith Barney 


The tJoubJa hit Paul Hazm, chairman and CEO of Wefls Fargo (ksfl) of Wnneapofis, and Richard Kovacevich, dharfman and CEO of 
Nonweat; the San Francisco-based commercial bank fright): Goldman rscafflly advised both firms on their merger 

BRACKET FIRMS • by Tracy Corrigan in New York 

Uneven rewards 


uiltv siaits 

«L 

n mots 


A large share of 
\ t M&A activity this 
year has been 
carried out by 
just four firms 

The great mergers and 
acquisitions bonanza for 
investment banks is proving 
more lucrative than ever. 
But. fittingly for a business 
which epitomises the work- 
ings of the free market, 
those rewards are not being 
evenly spread. 

So far this year, a big 
chunk of the world's merg- 
ers and acquisitions busi- 
ness has been done by just 
four firms. Goldman Sachs, 
Merrill Lynch. Salomon 
Smith Barney and Morgan 
' ,^jp Stanley Dean Witter lead the 
field, each having advised on 
more than $200bn of deals. 

(Merrill bas advised on 
nearly $300bn worth and 
Goldman on nearly $600bn, 
but these figures, compiled 
by IFR Securities Data, 
include some double-count- 
ing. Both target’s and bid- 
der’s adviser are given credit 
as are shared advisory roles. 
" For example, if both Merrill 
and Goldman advise a corpo- 
ration on an acquisition and 
Morgan Stanley and Salo- 
mon counsel its target, all 
four are given full credit for 
the transaction. For this rea- 
son, market share numbers 
are confusing since they add 
-^p to more than 100 per 
Tent) 

While there is still clearly 
a role for specialist firms, 
some analysts have been 
surprised by the dominance 
of the bulge bracket. In par- 
ticular, on several occasions 


the same investment bank 
has been the adviser to both 
the acquirer and the target 
company. 

For example, Goldman 
recently advised both Wells 
Fargo and Norwest on their 
merger. While some M&A 
specialists argue that this is 
acceptable in the case of an 
agreed merger, because 
there is no obvious conflict 
between the two sides, oth- 
ers insist that it is not possi- 
ble to serve the best inter- 
ests of both rides. 

Furthermore, complica- 
tions can ensue, for example 
if an apparently agreed 
merger turns into a bidding 
contest when a hew bidder 
tops the original offer. Law- 
yers also worry that even 
the appearance of a conflict 
of interests could spawn 
shareholder lawsuits. In the 
litigious US, some sharehold- 
ers buy shares simply to put 
them in the position to bring 
lawsuits. 

One obvious reason for the 
dominance of bulge bracket 
firms is that they offer 
industry specialists - and 
the research and equity 
capabilities to back them - 
across a full range of busl- 
xwss sectors. 

Furthermore, once a firm 
las got a name for itself in a 
particular market segment, 
such as energy or fi nanc i al 
services, other companies in 
this sector are mare likely to 
take their business there. 
League tables, of course, 
reinforce this practice. As in 
all areas of investment bank- 
ing, teams pitching to clients 
routinely include their ele- 
vated status in the rankings 
in presentations. 

Eric Fast co-head of invest- 


ment banking at Salomon 
Smith Barney, agrees that 
there is a virtuous circle in 
improved performance in 
M&A. “Deals beget deals,” 
he says. “If you participate 
in a big deal, you get a. 
reward" in the form of 
related transactions, or 
transactions far other com- 
panies in a q*miiaT segment 
of the market, which have 
seen the execution of the 
deaL 

And while a market down- 
turn would clearly hit profit- 
ability far all firms, it is not 
clear that bulge bracket 
firms would lose out dispro- 
portionately. In fact, in a 
bull market, arguably bulge 
bracket firms miss out on 
some business because of 
conflicts of interest or 
because they are already 
busy an existing mandates. 

In bear markets, on the 
other band, it is perhaps 
easier for bulge bracket 
firms to maintain their visi- 
bility, and they are also 
more likely to be viewed by 
clients as stable business 
partners. 

“The. major firms do have 
a large share of the market " 
says Bob Scott, finance 
director of Morgan Stanley 
Dean Witter. “But we actu- 
ally gain market share in 
tougher markets." 

Until this year, the bulge 
bracket was viewed as con- 
sisting of just three firms: 
Goldman Sachs, Merrill 
Lynch and Morgan Stanley 
Dean Witter. But the merger 
of Salomon and Travelers 
Group’s Smith Barney late 
last year has created a new 
pretender for the bulge 
bracket group. 

Salomon Smith Barney 


currently ranks above Mor- 
gan Stanley Dean Witter for 
the year to date, although It 
bas done considerably fewer 
deals (this is partly because 
its position has been boosted 
by its advisory role on the 
mega-merger of Travelers 
and CiticorpV- 

While the merger at the 
start of 199? of Morgan Stan- 
ley with retail brokerage 
Dean Witter added little or 
nothing to Morgan Stanley's 
position in M&A. the Salo- 
mon Smith Barney merger 
joined two already reason- 
ably strong players. Further- 
more, Salomon, the stronger 
of the two in M&A, had been 
suffering as a result of the 
perceived weakness of the 
firm. 

According to Mr Fast of 
Salomon Smith Barney, "the 
merger gives us stature and 
stability.” Salomon Brothers, 
though well respected in 
some areas, had volatile 
pamingH partly as a result of 
its reliance on proprietary 
trading. 

As consolidation of the 
financial services industry 
gained pace, many clients 
began to feel that the firm 
would not survive as an 
independent entity, and may 
have felt nervous about giv- 
ing M&A assignments which 
may last as long as a year 
from inception to comple- 
tion. 

Whether Salomon is yet an 
acknowledged member or 
not, there remains a preemi- 
nent group of firms which 
dominate the mergers and 
acquisitions market. And. 
judging for earnings reports 
so far this year, the bulge 
bracket’s nickname is 
entirely justified. 


PROFILE 


Morgan aan^ D^ ^itter 





Low key operators, 
high profit operations 


“When you have been the 
market leader for the past 
three years, is it really 
surprising that the press 
are not inclined to write 
about you? What is there 
interesting to say expect 
more of the same?” So says 
a senior M&A banker at 
Morgan Stanley Dean 
Witter, the US investment 
bank. 

Wbinging by investment 
haw it* about a lack of media 
coverage is nothing new, 
but Morgan Stanley may 
have a point. It has advised 
on more completed M&A 
deals around the world in 
recent years than any other 
investment bank, making It 
a crucial profit centre 
within Morgan Stanley. 

Last year the M&A team 
earned advisory fees of 
5920m. representing 
approximately 35 per cent 
of Morgan Stanley's entire 
investment banking 
revenues of $2.7bu. 

Yet most of the people 
responsible for this success 
are unknown outside of 
Wall Street. The best 
known name is Joseph 
Perella. the legendary deal 
maker formerly at Credit 
Suisse First Boston, the 
Swiss-US investment batik 
owned by Credit Suisse, and 
Wassersteta Perella, the 
M&A specialist While Mr 
Perella still contributes to 
M&A business at Morgan 
Stanley, he now spends 
most of his time running 
the group’s investment 
banking operation. 


Day to day control of 
M&A is the responsibility 
of co-heads Gary Parr and 
William Lewis. Mr Pair is a 
specialist tn insurance 
deals, but the firm is also 
noted for Its work in the 

technology sector and 
telecoms and media. 

Chuck Corey leads 
Morgan Stanley's 
west-coast based technology 
M&A group and it recently 
advised on the 5&9bn 
takeover of Ciena by 
Tellabs, in a deal that 

joined two of the leading 
Tnwnn ffto ™ * of telecoms 
nd data services network 
equipment. “Ours is an 
industry where size does 
matter, but wbat matters 
more Is reputation and 
franchise, and that is where 
our emphasis is,” he says. 

Morgan Stanley's media 
and telecoms M&A bankers 
recently advised Viacom on 
its $4.6bn sell off of Szzmm 
& Schuster, the US 
publisher, to Pearson, the 
UK company that owns the 

Financial Times. Shnon & 
Schuster’s professional and 
reference publishing 
businesses are being sold 
cm to Hicks, Muse, Tate & 
Furst, a leading US buy out 
firm, for about Slbu. R also 

advised Seagram, the US 
group, in its recent 
acquisition of PolyGram, 
the music and film 


Philips, the Dutch 
electronics concern- 

In part, Morgan Stanley's 
low profile is » reflection of 


its approach. In an era in 
which the most publicity 
conscious bankers are keen 
to lei the clients fake the 
spotlight, Morgan Stanley 
bankers are among the 
tightest-lipped of an. 

Mr Perella says; “Our 
guys are motivated, wefl 
rewarded, but are client 

driven. They keep a low 

profile and work behind the 
scmies to ensure that the 
deals we advise on land 
well,” he soys. 

Mr Parr cites Morgan 
Stanley's global approach 
as <me of the main reasons 
for the firm’s success. “We 
are one of the few firms 
that fnitwi a truly global 
view of M&A,* he says. 

“For example we are for 
more global than Merrill 
Lynch. We have for more 
resources arou nd the 
wwM". 

The firm has more than 
20 managing directors in 
M&A in different markets 
around the world, indnding 
Simon Robey and Michael 
Zaotd, who are co-heads of 
M&A to Europe reporting 
to Hr Parr and Mr Lewis. 

Morgan Stanley has been 
advising Astra, the Swedish, 
pharmaceutical group, on 
the restructuring of its US 
joint venture with Merck , 
the US drugs group, and It 
also advised SmithKhne 
Beecham, the UK drugs 
company, in its abortive 
talks with Glaxo, another 
UK drugs group. 

“The culture of tins place 
is collective,” Mr Robey 


says. “We capture 
contributions [by Morgan 
Stanley bankers] not just in 
their own home jurisdiction 
but their contribution to 
hard dollare business and 
softer franchise building all 
around the world,” he says. 

Mr Parr also cites the 
experience level of several 
of Morgan Stanley’s most 
senior M&A bankers. “We 
have people whose primary 
role is as senior bankers, 
and that makes us stand 
out in this market."' 

However be 

acknowledges the threat 
other bulge bracket firms 
pose. So far this year 
Morgan Stanley has advised 
on announced global deals 
worth gZlObn, giving it a 
market share of 17A per 
cent and ranking it fourth 
in the league table of 
advisers. "Others are 
becoming increasing global 
in their outlook and it is 
Our job to ensure that we 
respond to that challenge." 
he says. 

Mr Perella adds: “Banks 
such as D euts c he Bank used 
to be big Shots in this 
business because they were 
a big shot in Germany, 
their home market But as 
clients have become more 1 
global you have to be more 
global as welL 

“It is an expensive 
platform so you are seeing 
people throwing in the 
towel creating more 
opportunities for as.” 

William Lewis 


The new powerhouse 


The merger late last year of 
Salomon Brothers and 
Smith Barney has created a 
new powerhouse to mergers 
and acquisitions. Xu 1997, 

Ralrmin n T anlwri f mirth jn 

global M&A and Si»d «i 
Barney 14th. So far this 
year the merged firm is to 
third place in the M&A 
league tables of announced 
deals compiled by IFR 
Securities Data. 

It has advised on deals 
worth more than 5230bn so 
for tills year, already 
beating last year's total by 
more thaw gL5bn (although 
Salomon Smith Barney 
been given credit for 
advising on the merger of 
its parent Travelers Group 
with Citicorp, a deal which 
was Largely brokered by 
Travelers* Sandy Weill and 
Citicorp’s John Reed). 

This advance represents 
more than just the sum of 
its parts. While Salomon 
was recognised as being a 
bond market leader and 
Smith Barney was highly 
ranked to US equities, 
neither firm was thought of 
as an M&A giant, partly 
because neither could Hatm 
to span an industry sectors. 

People at the firm say 
they have gained critical 
mass in key areas of the 
business as a result of the 
merger. “The key to 

remain nip tapper fa that 

you have to be strong 
across the board,” says 
Michael Carr, co-head of 
M&A at Salomon Smith 
Barney. “Both firms were 
too narrow in their 
: strengths.” 

For example, according to 
Mr Carr, a former head of 
| M&A at Salomon Brothers, 
Smith Barney was "strong 
i in healthcare real 
estate, areas whoe we 
hadn’t done particularly 
well”. Salomon, on the 
other hand, was prominent 
to telecoms, media and 
industrial companies. But 
in several key areas, 
notably energy and 
financial services, both 
firms had some capability, 
without being at full 
strength. The merging of 
expertise to these two areas 




Trades conducted In Cfbcotp on the New York Stock Exchange: SS8 beitaves the planned merger of 
ttx parent Thrvslers Group with Citicorp w£l produce new opportunities 


has given them additional 
clout in two of the most 
rapidly consolidating 
sectors of industry. 

Even to areas where one 
firm was stronger, the 
other stOl had something to 
offer because of the 
differing thrusts of the 
companies. Salomon tended 
to focus an bine chip 
clients, whereas Smith 
Barney, with its strength to 
initial public offerings, had 
better relationships with 
mid-sized companies. For 
example, even in media, an 
area of Salomon strength, 
"they had 30 clients we 
didn’t do business with”, 
says Eric Fast, co-bead of 
investment banking. 

Smith Barney's IPO 
expertise bas given the firm 
new sources of M&A 
business. “We're to the 
flow, so we’ve increased our 
transaction flow tin M&A].” 
he says. With Salomon’s 
strength in the high yield 
»wd Smith Barney’s IPO 
franchise, the merged firm 
has improved access to 
companies at various stages 
of evolution. 

The firm has some way to 
go in technology, a - 
franchise which Salomon 
Smith Barney Is “actively 
building”, says Mr Carr, 
but where it already has 
“the scale and the 
footprint”. But technology 


mergers, often arranged by 
West Coast specialists such 
as Hambrecht & Quist, are 
“a very different business. 
Yon have to be very close to 
the venture capital 
community,” says Mr Carr. 

The firm also sees room 
for growth in cross-border 
business. “We need to build 
out our global industry 
franchiser says Mr Fast, by 
hiring more Junior people. 
The firm has 110 people in 
New York. 25 is London 
and six in Hong Kong, 
specialising in M&A. 

Internationally, Mr Fast 
believes the planned 
merger of Salomon Smith 
Barney's parrot Travelers 
Group with commercial 
bank Citicorp will produce 
new opportunities, given 
Citicorp’s penetration of 
corporate banking and 
strong corporate 
relationships all over the 
world. 

“Citibank has 
extraordinary relationships 
in Europe,” says Mr Carr. 
Wan Street analysts have 
been impressed by the 
speed with which the new 
entity got op and running. 
“We thought that the 
distraction of the merger 
would throw them off their 
game for a while, but even 
in the first quarter [of 1998] 
they began to reap the 
benefits,” says (me analyst 


However Mr Fast admits 
there was some loss of 
momentum tn the first 
quarter due to management 
time spent on the firm's 
own merger. While the bull 
market for M&A is good 
news, the difficulty of 
forging tbe union between 
the two firms while dealing 
with unprecedented ileal 
flow was considerable. 

But the four co-heads of 
the M&A business acted 
quickly to joining tbe 
businesses. “We went 
through our buincss plans 
and found that both 
organisations were 
understaffed, but the 
geometry of staffing was 
complementary.” Because 
Smith Barney had more 
associates per senior 
person, staffing ratios 
became more rational, says 
Mr Carr, freeing up senior 
people to get more 
business. 

But the structure of tbe 
team has been to follow 
Salomon's industry 
specialisation, rather than 
Smith Barney’s more 
generalist approach, partly 
a result of its smaller sire 
(about half that of Salomon 
in M&A). “The heartening 
thing its that the senior 
people have embraced the 
agenda,” said Mr Carr. 

Tracy Corrigan 
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6 MERGERS AND ACQUISITIONS 


SWITZERLAND • by William Hall in Zurich 



Plenty of 
business 
for banks 


Increasingly, 
big-ticket deals 
are being handled 
by foreign 
institutions 

Switzerland is one of the 
world's most attractive M&A 
playgrounds. It has several 
world class companies with 
plenty of cash to spend on 
acquisitions and a rapidly 
restructuring corporate sec- 
tor which has thrown up lots 
or corporate finance business 
ranging from spin-offs and 
divestitures to initial public 
offerings and management 
buy-outs. 

In the 1970s tbe number of 
acquisitions and mergers in 
Switzerland was running at 
less than 100 a year. In the 
1980s the pace accelerated 
rapidly and by 1990 was run- 
ning at 530 a year. Since 
then activity has slowed to 
about 350 deals a year. But 
the emphasis is on big-ticket 
cross-border transactions 
with Swiss companies acting 
as the acquirers rather than 
as the targets. 

Until a couple of years 
ago. the number of mega- 
deals could be counted on 
the fingers of one hand. 
There was the 1987 merger of 
Sweden's Asea and Switzer- 
land’s Brown Boveri - a 
trendsetter in terms of cross- 
border mergers. In 1990, 
Philip Morris, the US con- 
sumer food giant, paid 
SFr3.1bn, for Jacobs Such- 
ard. makers of Toblerone 
chocolate, and Roche, at the 
time Switzerland's number 
one pharma company, 
moved into the fast-growing 
US genetic engineering busi- 
ness by paying $2.1bn for a 
40 per cent stake in Gene- 
tech. 

But the market took off 
after March 7. 1996. That was 
the day Sandoz and Ciba. 


Switzerland's second and 
third biggest pharmaceutical 
companies, announced they 
were Joining forces to create 
Novartis. Until then it had 
been unthinkable that two 
big Swiss companies, based 
in the same industry and 
city, would risk throwing 
thousands of people out of 
work by merging. 

The importance of the 
Novartis deal was that the 
“unthinkable" mergers sud- 
denly no longer seemed so 
impossible. This year's 
merger of UBS and Swiss 
Bank Corporation is the 
most dramatic consequence 
of this change In conven- 
tional wisdom. But it has 
permeated the rest of Swiss 
industry, so that tbe Idea of 
one giant Swiss chemical 
company, or one global 
insurer is no longer unimag- 
inable. 

However, one sentence in 
the Ciba/Sandoz press 
release sent shock waves 
through the cosy Swiss 
banking establishment. It 
revealed that Morgan Stan- 
ley had served as bankas 
for Sandoz and J. P. Morgan 
had acted for Ciba. Tbe only 
Swiss bank to get a mention 
was UBS. and it was rele- 
gated to the minor role of 
banker for the Swiss stock 
market. Until then Swiss 
companies (Roche and Nes- 
tle relied on their Swiss 
bankers to manage their 
deals. 

When Sandoz had spun off 
Clariant, its chemicals divi- 
sion, tbe year before, it 
seemed only natural that 
SBC Warburg Dillon Read 
and UBS would act as joint 
global co-ordinators for the 
SFr2.3bn transaction. Both 
banks had close boardroom 
ties to Sandoz and Clariant's 
first board of directors 
included three investment 
bankers - Swiss Bank Cor- 
poration's Marcel Ospel. 



A sign of change: Union Bank of Switzerland chief executive Mathis Cabialiavetta (left] and Marcel 
Ospel, chief executive-designate of the new UBS (right} armounce the merger of UBS wHh Swiss Barit 
Corp o ra ti on. The merger of two big Swiss companies in the same industry was once unthinkable ap 


UBS's Pierre de Weck^ and 
Credit Suisse First Boston’s 
Hans -Ulrich Doerig. 

Three years later all three 
have left the Clariant board. 
Pressure of work is partly to 
blame - Marcel Ospel is now 
chief executive of UBS. 
Europe's biggest bank. But 
there is another reason - 
conflict of interest. The days 
when Switzerland’s most 
powerful bankers dominated 
the boards of Switzerland's 
most powerful companies 
are over. A banker's pres- 
ence on a client's board is 
more likely to hinder than 
help an investment bank 
win new advisory mandates. 

The ripples of the Novartis 
deal are still being felt in 
Switzerland's M&A market 
True, there are only two big 
Swiss pharma companies, 
instead of three. But the 
restructuring has led to the 
creation of two world class 
speciality chemicals compa- 
nies. Ciba Specialty Chemi- 
cals. spun off from Novartis 
last year, has quickly started 
generating corporate finance 
business by following Clar- 
iant on the acquisition trail. 

The restructuring of Swit- 
zerland’s pharma and chemi- 
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cal industries has probably 
led to more investment 
banking fees being gener- 
ated over the past couple of 
years than had been earned 
in the past century. More 
recently, the restructuring 
has spread to the financial 
services sector and much of 
the lucrative advisory work 
has once again fallen fo non- 
Swiss banks. 

Credit Suisse used Fox-Pitt 
Kelton In its acquisition of 
Winterthur, while the latter 
relied on Schraders. Zurich 
insurance used Morgan Stan- 
ley in its purchase of BAT 
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Industries's financial ser- 
vices arm, as did UBS in Its 
acquisition of SBC. Not only 
did the non-Swiss advisers 
avoid the conflicts of inter- 
est, but they also won the 
mandates because of their 
superior specialist industry 
experience. 

Strip out CSFB and War- 
burg Dillon Read and there 
are no other Swiss competi- 
tors in the Swiss M&A busi- 
ness. Zurich's Julius Baer 
and Bank Vonfbbel are more 
interested in private bank- 
ing. and Geneva's private 
bankers have never tried to 
compete with the House of 
Lazard. 

It remains to be seen 
whether the UBS merger 
will precipitate the same 
level of investment hanking 
activity as has followed in 
the wake of the Novartis 
deal. Swiss hankers still 
have a lot to learn from 
Swiss industry - and non- 
Swiss investment banks - 
when it comes to unlocking 
shareholder value. 


PROFILE 


The UBS/SBC merger . 


Integration is a 

painful process 


H-r' - 
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As a exercise in 
integration, it could not 
have had a worse start On 
the day Union Bank of 
Switzerland and Swiss 
Bank Corporation 
announced their merger, 
UBS chief executive Mathis 
CaMallavetta told a joint 
staff meeting in London . . 

that the combined 

Investment hanking 
operation would be bufit 
around SBC Warburg 
Dillon Read for two 
reasons: Its information 
technology platform was 
better, and so were its 
people. 

Mr Cahiallavetta's own 
goal was a stunner. 
Combined with the banks' 
acceptance of the view that 
the so-called merger of 
equals was a disguised 
reverse takeover by SBC of 
the larger UBS. it 
guaranteed that a painful 
process - with more than 
3,000 job losses - was 
marked by resentment. 

And that was just within 
old UBS Itself. 

The irony was that 

Inves tment hanking- ranked 
only third among the 
banks’ reasons for wanting 
to combine their asset 
management and private 
banking operations and 
needing to rationalise their 
domestic retail networks. 

Apart from Switzerland, 
however, where branch 
closures and local market 
shares dominated 
attention, the investment 
banking integration 
grabbed the headlines for 
months with a stream of 
embarrassing tales. Public - 
relations consultants were 
yipfcwl and than reinstated 
within hours. It was a 
wonder any work was . 
being done at all. 

But behind the noise, the 
corporate advisory side was 
getting on with business. 
Before the merger is even 
completed, the partners are 
picking the first fruits of 
collaboration. 

As early as January, SBC 
Warburg won an advisory 
role on the merger and 
part-privatisation of 
Xmatran Voima, Finland's 
state-owned power utility, 
and Neste, its 
state-controlled 
petrochemicals group. 

Malcolm Le May, as 
co-head, of European 
corporate finance one of the 
most senior ex-UBS 
executives at the new 


Warburg Dillon Read, says: 
“We were both pursuing it 
separately* and we might 
have got it Individually. 
But we put a team together 
which blended some 
extremely good geographic 
guys [from UBS] with very 
good work by the Warburg 
utilities people." 

Robert Gillespie, tbe 
other co-head, from the 
Warburg side, says: “In 
continental Europe, in 
every meaningful economy, 
two plus two equals four, if 
not five, six or seven." 

In March, UBS and SBC 
Warburg were 
co-ordinators - with ING 
Rarmg s - of a FI 3-6bn 
(SlJBbn) placing of shares 
in Hagemeyer, the Dutch 
trading house, the 
Netherlands' largest 
private sector secondary 
share offering. “We 
originated it, and it was 
executed jointly," says Mr 
Le May. 

Since the merger was 
announ ced, SBC Warburg 
han also done two big 
exchangeab le issues, for 
Bell Atlantic and Swiss 
Life. The latter was 
traditionally a UBS client. 
“Almost every single pitch 
for new business Is done on 
a joint basis even though 
we haven’t legally 
merged," Mr Le May says. 

The merger has also 
minimised client losses. 
Some desertions were 
inevitable. The UK's two 
largest supermarket chains 
were never going to share a 
stockbroker. Tesco parted 
company with UBS after 15 
years, leaving Warburg as 
joint broker to J Sainsbury. 
But Warburg’s stronger 
franchise en abled it to 
convert one FTSE 100 
company for which UBS 
acted as broker to an 
advisory client as welL 

“It’s going to-be easier 
with a recognised brand 
name," MrLe May says. 
Although its UK operation 
was built on the sturdy 
foundation of Phillips & 
Drew, UBS never carried 
the same clout as the 
combination of SBC and 
Warburg. 

In continental Europe, 
the two were better 
matched. Even so, says Mr 
Le May, there were some- 
parts of Europe where “we 
had a different approach". 
Emerging Europe was one. 
“Warburg had a far more 
focused approach. We will 


not be bringing on board 
all of the old UBS in 
emerging Europe." 

Assuming the merger 
gets the regulatory 
go-ahead soon, the 
corporate finance co-heads 
hope the integration will be | 
fully bedded down by the 
endof!99& 

In practical terms. Job 
losses could not have been 
handled In any other way. 
But the Implication that 
the UBS staff were not good | 
enough was unwarranted. 
“When I actually had to 
Ore these gays, that hurt 
them more than anything 
else," says Mr Le May. In 
the event, the UBS diaspora | 
has given a transfusion to 
other institutions. 

In spite of the effect on 
moral of the job losses, his 
operation at old UBS 
achieved record profits in 
the first quarter. 

Since there was less 
overlap on the corporate 
advisory side than in other 
parts of the business, 180 of ] 
the 250 UBS professionals 
were offered jobs at 
Warburg Dillon Read, and 
160 took them up. But in 
the period before 1997 
bonuses were paid, 
executives were holding 
their breath. Mr Gillespie 
expected his co-head to 
have a run of resignations 
after bonus payments. “But 
the cheques cleared, and 
nothing happened." UBS 
did lose people it woald _ 
rather have kept, especially 
Gerhard Heinrich, its . 
chairman in Germany, who 
left to join Swiss rival 
Credit Suisse First Boston. - 
The important thing, says 
Mr Le May, was “they made 
damn sure they kept one. 
business running." It 
would have been very, easy 
to have a more protracted ’• 
period to take everybody on 
board and see how 
everything worked out" 
lake Marcel Ospel, chief 
executive-designate of the 
new UBS. Mr Gillespie 
believes this Integration 
benefited from lessons 
learnt in SBCs previous 
takeover of S.G. Warburg- 
Then, Mr Gillespie says, 
one of the mistakes in the 
early stages was trying to 
keep people on who didn't 
want to stay. “The damage 
they did while they were 
hanging around was 
ridiculous." 

Clay Harrisl 
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SWEDEN • by Tim Burt in Stockholm 


Too hot to handle 


Many of the 
larger deals have 
been handled by 
non-Nordic 
financial advisers 

Claes Dahlb&ck sums up the 
recent surge iu Nordic 
merger and acquisition 
activity in one phrase: “the 
ketchup effect". The long- 
serving chief executive of 
Investor, the main invest- 
ment vehicle of Sweden's 
Wallenberg business empire, 
uses the analogy to explain 
how deals under consider- 
ation for years suddenly all 
come at once - given the 
right conditions. 

In the past year, the Nor- 
dic region has seen a splurge 
of such deals as global con- 
solidation accelerated in 
Industries such as financial 
services, pulp and paper, 
engineering, commercial 
property and pharmaceuti- 
cals. In the first quarter of 
1998, that helped push the 

value of M&A transactions 
in the region to $L6-2bn. For 
1977 as a whale, the number 
of announced transactions 
was worth $51J2bn - with 

Sweden accounting for 
S26.8bn. 

Mr Dahlbdck says such 
activity reflects continued 
restructuring by large indus- 
trial groups - throwing off 
disposal candidates - and 
tbe growing impatience 
among institutional share- 
holders with companies that 
fail to exploit earnings 
enhancing opportunities. 

“I think we will see more 
cross-border mergers involv- 
ing Swedish companies, par- 
ticularly in financial ser- 
vices, pharmaceuticals and 
forestry products,” he says. 

Investor put that, senti- 
ment into action with the 
announcement last month 
that it had agreed to a S8.5bn 
merger of Stora, the pulp 
and paper group which, is 
chaired by MrDahlback, and 


Top MSA advisers: Scandinavian target or bidder 


Adviser 

Sm 

No of 
daab 

Morgan Stanley 

QflBBJB 

7 

Goldman. Sachs 

5,3406 

4 

Credit Suisse Brat Boston 

1,000* 

2 

ABN Amo Hoars Oenratt 

781.2 

5 

Dreedrwr KWnwort Benson 

677.4 

2 

JP Mogai 

608 

4 

UBS 

S72 

3 

Mated*. Wenerberg 

580L7 

1 
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555.1 

7 

Letaai Brothers 

542* 

2 

Industry totals 

16,1034 

278 
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Finnish rival Enso. 

That transaction was fol- 
lowed rapidly by the 
announcement that Astra, 
the Swedish pharmaceutical 
group where Investor holds 
a large stake, was restruct- 
uring its US joint venture 
with Merck. Astra, one of 
the Fastest growing stocks 
within the Wallenberg 
sphere, announced that it 

was paying Merck $l.4bn to 
become senior partner in the 
relationship, with a further 
payment of at least $4.4bn in 
2008 should It wish to buy 
out Merck altogether. 

The shake-up at Investor 
has also seen British Aero- 
space take a 35 per cent 
stake in Saab, Investor’s air , 
craft and defence subsidiary, 
for SKrtSbn. Incentive, the 
Wallenberg's main industrial 
group, acquired Vlvra, the 
US healthcare business, for 
$1.79bn and his continued 
with its non-core disposal 
programme. 

Such breathless activity 
owes much to last year’s 
arrival of Percy Barnevik, 
the chairman of Swiss-Swed- 
ish engineering group ABB, 
as Investor's new c hairman 
The Swedish industrialist 
has pledged weed out under- 
performers and consider dis- 
posals when all other medi- 
cine fails. 

That prospect has proved 
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fertile ground for investment 
banks. But the size and 
international scope of such 
deals has proved too big to 
handle for some Scandina- 
vian institutions. In the 
ranking of deals announced 
so far this year, the top 
seven places have been cap- 
tured by non-Nordic finan- 
cial advisers. 

Moreover, the top three - 
Morgan Stanley Dean Witter. 
Goldman Sachs and Credit 
Suisse First Boston - han- 
dled more than 75 per cent of 
the total deals In value 
terms. “Scandinavian com- 
panies have woken up to the 

fact that they need global 
advisers to secure and nego- 
tiate multi-billion dollar 
transactions." says one US 
investment banker. 

Ensk ilda Securities, advis- 
ing on seven deals worth 
$555.1m this year, has tried 
to counteract the global 
muscle of Morgan Stanley 
and others by forging an alli- 
ance with Blackstone, the 
US investment house, in 
North America. Overseas 
rivals seeking a presence in 
the region have simply swal- 
lowed other Swedish houses, 
including B rummer and" 
Alfred Berg. 

However, local players 
have retained an important 
rale in the middle-ranking 
deals - particularly advising 


on buy-outs and nan-core 
disposals. They have also, in 
the case of F.nskiid a, devel- 
oped a joint advisory func- 
tion on some of the largest 
transactions, such as the 
$2iJbn merger last year of 
Skandinaviska Enskllda 
Banken and Trygg-Hansa, 
the Swedish insurer. 

Competition for mandates 
is likely to intensify, rather 
than polarise into a battle 
between big US investment 
banks for the largest deals, 
with local bankers picking 
up the morsels. 

Certainly, the likes of 
Enskilda could exploit its' 
awareness of the cultural 
barriers blocking some deals 
to win a slice of the advisory 
work. Much of its attention 
is focused outside Sweden on 
potential deals in Finland 
and Norway. Finnish compa- 
nies. such as paper group 
UPM Kymmene, are expec- 
ted to embark on sizeable 
acquisitions over the next 
year. In Norway a shake-out 
is expected in the financial 
services sector, if the govern- 
ment will allow it. 

Storebrand, the Norwegian 
insurer, is looking for a part- 
ner, even though it recently 
rebuffed Christiania. Union 
Bank of Norway has teamed 
up with Gjensidige, the 
Insurer, and lenders Fob us 
and Den norske Bank will 
also be active. 

In Sweden, most observers 
expect a deal involving 
Scania, the truck maker, nnd 
possibly a long-awaited alli- 
ance far SKF, the poorly- 
rated bearings manufac- 
turer. 

At Investor, Percy Barne- 
vik is clear about the under- 
lying treud pushing such 
transactions, “it fa really 
very simple. We want to 
improve profitability,” he 
says. “That means at each 
company you set new tar- 
gets, failing that you change 
the management, and if that 
does not work you do the 
deal.” 



3- '- _T* 



t 



mil 

?w..i *•>*«* 

* i i M i t t 
***** 'M.' 





= - -titer ite te n,. ; 

ai S M4- 



»t» * *4*1 

M": 


jJ J L >' \ 


V 


>* vw/ivpn - 

• * -I \ Mte jitf 

jaw* 

-- " **• * 

■ ** *** iaiTitefv- 




****** 








FINANCIAL TIMES FRIDAY JUNE 26 1908 


A ion j 







l^'oce Ss 


ASIA » by Louise Lucas in Hong Kong ‘ • ~ 

Buyers tread 

with care 


The market is 
moving slowly in 
the wake of the 
region's financial 
crises 

Striking. Koreans. Looted 
^and torched Indonesian 
S' shopping mails. Nuclear 
tests in India and Pakistan. 
For buyers, the great Asian 
shopping list must look dis- 
tinctly unappealing. 

As the Asian finance cri- 
sis posses from economic to 
social mayhem, the buyers 
that were wooed in by that 
very crisis - which cat 
prices and opened doors 
hitherto barred to foreigners 
- are treading with caution. 

M&A deals are being done, 
bat few are being executed 
quickly: an average time 
span is six months to a year. 
Buyers are spending the 
time conducting thorough 
due diligence, scrutinising 
financial details and com- 
mercial structures. 

“There are a lot of specific 


issues which are metcmg ft 
difficult to consummate 
deals," says Mark Dowie, 
head of corporate fating at 
Jardine Fl eming 

He lists problems with 
bankruptcy laws in Thai- 
land, reluctance to address 
fundamental problems in 
Malaysia and the residual 
unrealistic price expecta- 
tions in several countries as 
some of the issues that are 
making investors baulk. 

"It's a market where 
peoples resolve is being 
tested... going to the board 
in the UK or Europe to 
plough a significant amount 
of expenditure into Indon- 
esia at the moment is quite a 
tough call,” he says. 

“If you are business devel- 
opment at a European corpo- 
rate responsible for Asia, are 
you going to risk your career 
now by suggesting the com- 
pany makes a $500m acquisi- 
tion?” 

Reluctance also r emains 
among the would-be ven- 
dors, who have not yet 
accepted that the prices on 


aflfer are fbegofng rate. "The 
vendors don’t really appreci- 
ate the extent to which run- 
ning a transparent well-man- 
aged process can add value 
to the asset," says Richard 
Orders, chief executive offi- 
cer at ABN-Amro Bdpk. 

Thus the market is moving 
slowly, with would-be buyers 
more interested in what 
their competitors are doing 
than jumping m. themselves. 

Exceptions - and where 
the deals have been done - 
tend to be in businesses 
which promise capacity 
along with sizeable market 
share and scant competition. 

While cement manufactur- 
ers in Thailand do hot fit 
this criteria, several licensee 
businesses in Korea (includ- 
ing Daesang Group's animal 
feed additives divirion which 
went to BASF, the German 
conglomerate, for US$GOOm) 
do. 

Korea's size - it is the 11th 
biggest economy - and the 
fact it is among the most 
open in the region means 
monoply suppliers and mar- 



Troubted maricota: Indonesian students damonstratkig earfior this year to demand reforms. M&A deals are being done il) foe region, but fsw are being executed quickly m > 


ket leaders there remain 
some of the biggest targets: 
strategic buyers have 
included Coca-Cola and 
Ford, which is now also 
looking at Kla Motors. 

However, Kia Motors, 
which is in court receiver- 
ship, would have first to 
resolve crippling labour 
issues before, attracting 
Ford, which is considering 
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acquiring a stake of about SO 
per cent, according to Kia. 

“Kia’s labour management 
relationship is not normal 
and needs to be fixed before 
a foreign company such as 
Ford will take pan and for 
creditors to offer support," 
Yoo Chong-yol, chairman, 
told a news conference ear- 
lier this month. “The labour 
management issue is tbe big- 
gest problem." 

Another sector which has 
attracted attention is retail, 
with de abt being Ha tched in 
Thailand and even Indon- 
esia. where Dairy Farm - 
the retail arm of the Jardine 
group - paid US936.4m for a 
31 per cent stake in Hero 
Group, one of the biggest 
supermarket chains (and, 
subsequently, a casualty of 
Indonesia’s looting and 
torching orgy). 

Another strategic move 
was made by Danone, the 
French food company, which 
is acquiring Yao Hiap Sing 
in a staggered deal that will 
ultimately see it pay 9388m 
and assume debts of 965m. 

“That's jumped Danone 10 
steps ahead in its regional 
strategy.” says Mr Dowie, 
who helped arrange the deal. 


financial crisis unravelled: 
legal and regulatory limita- 
tions were often prohibitive, 
companies were often closely 
held by the state, or a 
close-knit group of insiders 
and deals were concentrated 
on domestic property trans- 
actions. 

Deals that were concluded 
tended to be small: the total 
volume of deals with a non- 
Japan Asian target in 1993 
and 1994 came to US$28bn 
and S26bn respectively. By 
1997 this figure had more 
than doubled, to $71bn. and 
by May of this year the 
aggregate value of deals so 
far was $2Qbn. according to 
Credit Suisse First Boston. 

Tbe Swiss-US bank reck- 
ons: "There will continue to 
be few. if any ‘billion dollar' 
transactions (outside privati- 
sations), but deal sizes are 
increasing. 

“Many companies won t 
seD outright, but will con- 
sider joint ventures or sell- 
ing a minority siAke," the 
bank says. 

In terms of opportunities, 
CSFB picks Korea. Thailand 
and Indonesia and lists as 
primary industries financial 
institutions, telecoms of 
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He adds that it was one of power. Secondary opporhmi- 


The unthinkable becomes poosMee customers outside the Japanese broker Yamafchi - one of the big fow* - the ctoy after It announced 
ft ms dosing. TMs year Merrfl Lynch acquired YamaicfiP’s retail network 


the few deals to move 
quickly, and was concluded 
in two months. 

These sort of deals would 
barely have been contem- 
plated before the Asian 


ties are likely to arise in 
chemicals, oil and gas. auto- 
motive and real estate sec- 
tors. 

But this is not a business 
which is likely to make 
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investment banks rich, at 
least not this year. Neither 
sellers nor their potential 
acquirers are prepared to 
move swifUy; in some cases, 
as Mr Orders says, vendors 
are not prepared to move at 
all. 

“There are still a number 
of people who regard the last 
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six months as an aberration 
and cannot get to grips with 
the fact they have to sell bet- 
ter assets to survive,” he 
says. 

“They end up having to 
sell the crown jewels, and 
that’s a pretty uncomfort- 
able realisation for most 
people in the region." 


JAPAN • by Paul Abrahams in Tokyo 


handle 


Foreigners flood in 


Bargains in a 
recession-ridden 
Economy have 
attracted swarms 
of overseas buyers 

Given the occupancy rates 
at Tokyo's top hotels - the 
Oknra, Imperial and Palace 
- an overseas observer 
would be surprised to learn 
that Japan is in its worst 
recession since the oil shock 
of the 1970s. The three 
hotels are brim m i n g over 
with guests. The reason? 
These are the favourite 
haunts of foreign business- 
men, anxious to soap up 
Japanese companies at 
potentially bargain-base- 
ment prices. 

r Overseas companies have 
always been anxious to 
acquire Japanese groups. 
This is. after an. the world's 
second largest economy. But 
now, more than ever, for- 
eign investors want to buy 
assets in Japan. 

Tbe main reason is price. 
The Nikkei 225 index 
remains 60 per cent below 
Its peak, while . other, 
broader, indices have fallen 
further. According to SBC 
Warburg, about 30 per cent 
of quoted companies hold 
net on their balance 

sheet, while about 10 per 
cent are trading below their 
break-up value. 

In dollar terms, Japanese 
assets are even more of a 
bargain. TMs is because the 
yen has depreciated more 
than 70 per cent since its 
peak in 1995, although 
investment bankers admit 
that tbe dollar value of Jap- 
anese cash-flows has Wien 
an equal amount. 

In any western market 
such conditions would gen- 
erate frenzied M&A activity. 
But it remains unclear 
whether the foreign execu- 
tives Inhabiting Tokyo's 
leading hotels are succeed- 
ing in their ambitions. For 
aHhnng h the conditions for 
mergers and acquisitions 
have looked promising 
before, International invest- 
ment bankers specialising » 
M&A have historically 
found Japan to be a slough 
of despond. 

The issue has never been a 
lack of buyers- The problem 
has been a shortage of seB - 
ers. Japanese managers’ pn-. 
mary objectives have been 
top-hoc growth and market 


share, in effect maximising 
sales per employee rather 
than earnings for share. 
Achieving a return 6n capi- 
tal above the company’s cost 
of capital was well down the 
list of priorities. The result 
was that managers were, 
under no pressure to sell 
non-performing assets. 

That traditional approach 
no longer appears valid. 
True, It was highly success- 
ful while the economy was 
growing at 5 per cent a year. 
But in the 1990s the under- 
lying growth of the Japa- 
nese economy has slowed to 
perhaps 1.5 per cent, possi- 
bly less. 

“Before there were cycles. 
Tbe economy accelerated or 
slowed, but it was within an 
acceptable range. This time 
It's different, “ says Yoshl- 
haru Obi, chief executive of 
Global Business Consulting 
Corporation, a company 
which specialises in match- 
ing small and medium-sized 
Japanese businesses with 
western multinationals. 

lit is in the financial sector 
that the change is most 
notable. Deregulation, the 
current recession and the 
pitiftd returns achieved by 
most Japanese companies 
have combined to create an 
environment in which Japa- 
nese managers at financial 
Institutions have started 
contemp lating what only a 
few months ago was 
unimaginable. 

The pace of change in the 
financial system Is acceler- 
ating. Tills year alone, Mer- 
rill Lynch acquired the 
retail network of Yamaichi, 
the failed Japanese broker, 
while Salomon Smith Bar- 
ney’s parent company. Trav- 
elers bought a 25 per cent 
stake In Nikko, tbe coun- 
try's third largest broker, 
toe 91 Aim. • • 

This was a particularly 
significant deal because it 
appeared to detach Nikko 
from tbe Mitsubishi keireisu, 
or traditional business 
grouping. 

There have also been 
mergers and acquisitions 
between Japanese financial 
companies themselves. 
The* has always been some 
activity between Japanese 
concerns, but ft has^nor- 
maSy been within mdivid- 
ual keiretsu. 

U, this context, the deri- 
sion by Dai-Ichi Kangyo 
to increase Its stake in 
Kimkako Securities from 


less than 5 per cent to more 
than 50 per cent was no sur- 
prise. But the announce- 
ment of a series of joint-ven- 
tures between Industrial 
Bank of Japan and Nomura . 
was highly unusual, and 
may prove the harbinger of 
further moves by Japanese 
groups. 

The bigger question Is 
whether the re struc t uri ng of 
the financial will in turn 
drive mergers and acquisi- 
tions In Japan's inefficient 
domestically-orientated 
industrial sector. 

“There Is a normalisation 
of the credit markets. Banks 
need to improve their profit- 
ability and are demanding 
higher rates of interest. This 
rationing means that for the 
first time companies are 
haring to worry about their 
cost of capital, and the 
return they make on that 
capital,” explains Shinji 
Oyama, managing director 
of investment banking at 
Salomon Smith Barney in 
Tokyo. "Management is 
under real pressure to 
impose financial discipline,” 
he adds. 

Tbe pressure on domesti- 
cally-orientated industrial 
companies is considerable. 
Not only are their financing 
costs rising, but domestic 
sales have been bit by the 
recession, while export 
g r o wt h is stuttering, hit by 
the Asian economic crisis. 
Despite production cut- 
backs, inventories are high 
- an alarming prospect 
given wholesale prices are 
already failing, and con- 
sumer prices are expected to 
start dropping in coming 
months. 

“Japanese companies are 
baring to learn how to allo- 
cate capital, deride what is 
core and non-core, and then 
what to do with non-core 
businesses,” says William 
Michaels, president of con- 
sultants Booz-AUen In 
Tokyo. That process, in the- 
ory, should lead them to dis- 
pose of non-core operations. 
“The change in regulations 
that allows the creation of 
bolding companies will be 
an important element in this 
process,” adds Mr Oyama at 
Salomon. 

There are some stirrings 
In the industrial sector. Nis- 
san, for example, is in nego- 
tiations with Daimler-Benz 
of Germany, to sell a major- 
ity stake of Nissan Diesel, 
its quoted track subsidiary. 


Moreover, the increase in 
the number of meager and 
acquisitions may occur as 
much among small and 
medium-sized companies, 
says Mr Obi at Global Busi- 
ness Consulting. He argues 
that many of these family 
run organisations do not 
have the financial resources 
to follow their bigger cus- 
tomers which are increas- 
ingly moving production 
overseas. This, he argues, 
presents an opportunity for 
foreign multinationals to 
pick op interesting assets. 

Nevertheless, 'there 
remain huge barriers to 
mergers and acquisitions. 
These include: 

• Cross-shareholdings. 
About 60 per cent of tbe 
first section of the Tokyo 
stock market' is held by 
other industrial or financial 
groups. TMs makes hostile 
bids almost impossible. 
Even agreed deals require 
tbe consent of such compa- 
nies which o ften with dose- 
ties with the target group. 
Cross-shareholdings are 
imw i nrimg , but only gradn- ( 
aBy. 

• Lack of transparency. 
The big bankruptcies in the 
past year - such as Yam- 
aichi and Hokkaido Takn- | 
shoku - had much larger 
liabilities than had been ( 
admitted. Many groups have 
bad debts in subsidiaries or , 
customers that simply are ! 
not on their balance sheet 
Acquirers often do not know I 

what they are actually bay- 
ing. 

• Management. This Is 
often one of the roost- diffi- 
cult areas, nd^ i i njf manage- 
ment often want to continue 
in their positions, even 
though their past perfor- 
mance may be less than 
illustrious. Instilling finan- 
cial dfaripUne in organisa- 
tions that have no experi- 
mce of such techniques can 
also prove traumatic, while 
the ability to cut costs 
through headcount reduc- 
tions remains limited. 

Nevertheless, investment 
bankers believe the possibil- 
ity of a big restructuring of 
Japanese industry is more 
likely now than at any time 
since 1995 when the yen 
reached Y80 against the US 
dollar. Mergers and acquisi- 
tions may finally be about 
to come of age in Japan. 
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8 MERGERS AND ACQUISITIONS 



BRAZIL • by Jonathan Wheatley in Sao Paulo 

New corporate 
environment 



The high level of 
activity hints at 
the changes 
taking place in 
the economy 

There can be few better illus- 
trations of the changes In 
Brazil’s corporate landscape 
during the 1990s than the 
steep and steady increase in 
M&A activity. 

According to KPMG Corpo- 
rate finance, the number of 
reported transactions 
increased from just 58 in 
1992 to 372 last year. 

What the figures do not 
show is the amount of 
money involved. By this 
measure. the biggest 
changes in ownership are 
just beginning, with the sale 
of Brazil's vast telecoms and 
electricity utilities. 

Privatisation will transfer 
assets worth about $80bn to 
the private sector in the neat 
three years. 

But the number or deals 
already taking place does 
hint at the often painful 
transformation of Brazil's 
economy from a closed, 
state-led model to a more 
open and competitive envi- 
ronment The part being 
played by foreign companies 
in this process has grown 


year by year. 

Brazil's industrial expan- 
sion during the 1960s and 
70s was followed by stagna- 
tion and high inflati on in the 
1980s and early *908. But for 
many companies, Including 
some long-established for- 
eign ones, the environment 
was a comfortable one. 

High tariffs and complex 
regulations kept imparts at 
arm’s length, while cosy 
deals with government and 
big corporations provided 
rich earnings for those with 
connections. Inflation 
removed any sense of price 
competition. Cost increases 
were automatically passed 
on to consumers. Inflation 
itself became a huge source 
of earnings, not only for 
banks but for any comp&ny 
able to exploit the gap 
between receiving and pay- 
ing funds. 

Ail t his began to change in 
the early '90s. Privatisation 
got under way with the sale 
of the steel and petrochemi- 
cals industries. Trade barri- 
ers began to falL Economic 
reforms launched in 1994 
brought a stable currency 
and single digit inflation, 
and with them a vast and 
growing consume- market a 
market that Is now open not 
only to imported foreign 
goods, but also to incoming 
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foreign companies. 

The more competitive 
environment has opened 
opportunities for some big 
Brazilian companies which, 
as a result of reduced politi- 
cal risk, can now access for- 
eign capital markets. But 
many have been forced into 
foreign ownership. This is 
especially true for family- 
owned companies, estab- 
lished during the boom years 
of the '60s and '70s and now 
matte doubly vulnerable by 
succession difficulties coinci- 
ding with the need to 
restructure. 

In every one of the past six 
years the sector showing 
most M&A activity has been 
food and drink - a highly 
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Tr an s f or ma tion: traders on the .floor of the BrazBan stock market Deapfta an economic sl owdown, there has been no iwtacUon in the rate of M&A »ctMty 


segmented industry with a 
large number of medium 
sized companies, in which 
buying market share is 
much easier for foreign 
entrants t han building man- 
ufacturing and big, complex 
distribution systems from 
scratch. 

But the most high-profile 
deals have t a ken place in the 
hanking sector. No other sec- 
tion of the economy was as 
dependant on earnings from 
Inflation, or as vulnerable 
when they were swept away. 
Dozens of s mall " banks and 
several big ones - among 
them National, EconOmico 
and Bamerindus - have 
either folded or been taken 
over, as aggressive foreign 


banks such as HSBC, San- 
tander and BBV, have 
entered the market. 

The remaining big three 
private sector retail banks 
Bradesco, Iiati and Unibanco 

- are solid, conservative 
institutions in sturdy health, 
but even they may be farced 
to consider merging as for- 
eign newcomers expand, 
says Mdrcio Lutterbach at 
KPMG in Sko Paolo. 

- The insurance industry 
has al so figured large, l e w s 
because of the vulnerability 
of Brazilian companies than 
because of the industry's 
huge growth potential. The 
range of products available 
in Brazil is limited by inter- 
national standards. And 


MINING • by Kenneth Gooding 


Gripped by takeover fever 


M&A has already 
become the most 
favoured way of 
expansion for the 
industry 

David Walsh, who died in 
the Bahamas at the early 
age of 52 last month. Is 
assured of at least a footnote 
in mining history. He 
launched Bre-X. the Cana- 
dian company whose share- 


holders were victims of the 
biggest gold fraud of all 
time. Also, he inadvertently 
sparked the biggest boom in 
mining mergers and acquisi- 
tions. 

To recap briefly, Mr Walsh 
recovered from personal 
bankruptcy caused by credit 
card debts to become a mul- 
ti-millionaire in 1995 after 
Bre-X claimed to have dis- 
covered in Indonesia the 
world’s biggest gold deposit 
From being worth only a few 


million on the stock market 
Bre-X became a $4bn com- 
pany. Then last year it 
turned out there was virtu- 
ally no gold in the Bre-X 
deposit and the company 
quickly went bankrupt 
Mr Walsh insisted he was 
the innocent victim of decep- 
tion by other Bre-X officials. 
He was rich after selling 
Bre-X shares and retired to 
an ocean-front mansion in 
Nassau to fight the various 
law suits that poured In 


after his company's collapse. 

The Bre-X scandal shook 
up the whole mining sector, 
particularly the Vancouver 
and Toronto stock exchanges 
where many of the world's 
smaller mining companies 
raise capital far exploration. 
Small companies found it 
almost impossible to raise 
money and their share prices 
collapsed. Good companies, 
as well as the not so good, 
were caught up in a scram- 
ble by investors to quit the 


THIS ANNOUNCEMENT APPEARS AS A MATTER OF RECORD ONLY 

Gresham Trust is delighted 
to announce its latest investment. 
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junior mining sector. 

Just as recovery seemed 
possible, came the collapse 

of Asian economies and the 
underpinning they give to 
global growth and daman d 

for base metals. Gold mining 
went into the doldrums as 
the price slipped to an 18 
year low in January. 

Big international mining 
companies had for years 
been remplaming that exces- 
sively high prices were being 
asked when they became 
interested In taking over 
smaller companies or 
wanted to get involved in 
new projects. Suddenly all 
that changed and there were 
bargains available. 

Brian Gilbertson, chair- 
man of two mining compa- 
nies, Billiton and Gold 
Fields, pointed out the trend 
at a recent conference. 
“Once or twice every couple 
of decades an opportunity 
comes along to buy existing 
mining businesses at below 
the cost of developing a new. 
greenfield project” 

Bob Wilson, chairman of 
Rio Unto, the world's big- 
gest mining company, was 
thiuking along similar lines 


demand for health and Ufe 
insurance is growing as low 

inflation allo ws many lower 

and middle <*3»«re Brazilians 
to plan their futures for the 
first time. 

Mr Lutterbach points to 
three main areas of activity 
thia year: privatisation of 
telecoms and electricity, plus 
public service concessions 
such as for water and sew- 
age systems; continuing 
activity in consumer goods 
and services; and a second 
stage restructuring in steel 
and petrochemicals. These 
industries woe sold to Bra- 
zilian investors in thg early 
’90s. Both are ready for 
restructuring and the arrival 
of foreign partners, as seen 


at Trie annual rm»oHng when 

he said: “We may now be 
entering a. period when 
acquisitions, including the 
purchase of our own shares, 
could become more attrac- 
tive than for seme time. 
Uncertainties about the 
growth rate of consumption 
and current depressed mwtail 
prices suggest a greater 
emphasis on acquisitions 
and consohdafion within the 
industry." 

- m fart the boom is under 
way. More than HSbn was 
spent an M&A in the metals 

mining and r efining industry 
worldwide in 1997, 50 per 
cent more than the $12bn for 
1996 apd 9. per rent ahmd of 
the f X6.5bn record set in 
1995, according to the Raw 
Material Group, a Swedish 
consultancy. 

This trend is continuing 
this year and deals valued at 
more than $i5bn were 
reported in the first four 
months, according to the lat- 
est edition of Who owns Who 
in Mining,* published by the 
RoskiH market analysis 
organisation and which con- 
tains the RMG data Mergers 
and acquisitions already 
have become the most 
favoured way of expansion 
for the mining industry, it 
suggests. 

It cites several reasons for 


in recent steel industry deals 
involving France's Usinor 
and Thyssen Krupp Stahl of 
Germany. 

Despite the slowdown in 
Brazil's economy caused 
partly by austerity measures 
introduced after the Asian 
crisis, there has been no 
reduction in the rate of M&A 
activity. KPMG recorded 94 
deals in the first quarter of 
thin year, up from 87 last 
year and 38 in 1994. 

But Victor Josebachvili. 
head of M&A for Latin 
America at. Chase Securities 
in New York, says develop- 
ments In the next few 
months will determine 
whether confidence is sus- 
tained. 


the “takeover frenzy. 0 
incl uding low metal prices 
and share values that make 
it relatively cheap to buy 
operating companies and 
mines. “Also, the mining 
and metals industry needs to 
carry out some restructuring 
to return it to profitability." 

Other factors include 
restructuring In the South 
African mining industry, fur- 
ther privatisation of state- 
owned mining assets, and 
the fact that 'exploration, the 
alternative to mergers and 
acquisitions, was badly hit 
by the Bre-X scandaL 

The biggest deals last year 
and in early 1998 included 
Alcoa, the world’s largest 
al uminium group, agre eing 
to take over its US competi- 
tor, Alumax, for $3-8bn, a nd 
Anglo American Corporation 
of South Africa, which 
restructured its main gold 
assets into Anglogold in a 
series of mergers that were 
valued at $3^bn. 

These were the second and 
third largest deals ever 
recorded in the mining and 
smelting sectors, according 
to RMG. Only RTZ merging 
with CRA to form Rio Tinto 
- a deal that helped to swell 
the 1995 total - was bigger. 

RMG says: “It might be 
argued that the South Afri- 
can unbundling transactions 


First will be the telecoms 
sale, due to take place on 
July 29 and expected to raise 
about S20bn. Second will -be 
the sale of electricity genera- 
tion, to take place over the 
next year. 

Finally. Mr Josebachvili 
says progress must be made 
on fiscal reforms to help art 
a gaping budget deficit of 
about 6J5 per cent of gross 
domestic product 

Failure in any of these 
could dent confidence even 
among investors taking the 
longest of long-term views. 
“But if they all stay on 
track.” he says, “there's no 
reason why activity 
shouldn’t carry on at the 
same rate." 


should not be included in 
the M&A totals since they 
involve reshuffling papier - 
among existing shareholders 
but we have found it impor- 
tant to include these deals, . 
as do local followers of M&A 
activity in South Africa.” 

Other recent big deals 
Include the restructuring of 
Anglo American's platinum g 
interests into Amplats, - 
worth fLSbn, and the spin- 
ning off of Billiton from Gen- 
cor of South Africa for 
$L59m. The privatisation of 
42 per cent of Brazil's big 
iron ore producer, CVRD, 
added S3.15bn to the 1997 
total, while Newmanf s take- 
over of rival US gold pro- 
ducer Santa Fe Pacific Gold, 
contributed $&5bn. 

RMG says its analysis is 
for from complete because it • 
excludes deals far which no 
figures have been given — 
such as the acquisition by 
Metallgesellschaft of Cyprus 
Foot, probably for several 
hundred million dollars - 
and deals smaller than S10m, 
as well as deals which RMG$ 
is not certain have been 
completed, particularly some 
in the former Soviet Union. 
*Who owns Who in Mining 
1998. £280 or $560 from Ros- 
kOl, 2 Clapham Road. Lon- 
don SW9 OJA, England 
Email mforoskULco.uk 
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CHEMICALS • by Jenny Luesby 
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Frenetic activity 
across the industry 
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The desire to 
expand in a single 
product is driving 
many moves to 
consolidate 

The chemicals Industry is 
gripped by M&A fever. Spe- 
ciality companies are seek- 
ing more of the same, com- 
modity companies are 
selling out and paint and 
Industrial gases companies 
are clustering. 

JOrgen Strobe, chairman 
of BASF, Europe's largest 
chemicals company is not 
surprised by such frenetic 
activity. “The industry is 
still fragmented,’’ he says. 
“In the auto and aerospace 
industries the top 10 compa- 
nies account for 70 to 80 per 
cent of the market In chem- 
icals that proportion is jnst 
15 per cent" 

But the activity is more 
than a race to increase the 
market share of the world’s 
leading chemicals produc- 
ers. The industry is the 
world's second largest, after 
banking; and it encompasses 
thousands of sub sectors. In 
many of these sub sectors, 
mergers and acquisitions 
are being driven by the 
desire to expand in a single 
product 

This is true both for com- 
modity chemicals and speci- 
ality chemicals, which are 
highly specified formula- 
tions made for dedicated 
uses, such as a porous adhe- 
sive for disposable nappies, 
or a s t rawb erry flavouring 
for yoghurt 


In some product areas, 
M&As have brought consid- 
erable consolidation. At the 
commodity end. an example 
is titanium dioxide, the 
world's leading white pig- 
' meat With the completion 
of its purchase of ICTs for- 
mer titanium dkadde busi- 
ness. Tioxide, Dupont will 
have more than 40 per cent 
of the US market and more 
than 30 par cent of the mar- 
ket In Europe and Asia. 

Similarly, some speciality 
markets are now concen- 
trated in a few homes. This 
has seen companies such as 
Great Lakes Chemical, 
which recently bought Cook- 
son's fire extinguisher addi- 
tives. business, running out 
of target bolt-ons with 
which to secure the market 
share expansion it seeks. 

However, thousands of 
chemicals still appear in 
dozens of companies’ portfo- 
lios, or are dominated by 
local producers. Most of the 
chemical industry M&As 
wiH be driven by the need to 
consolidate In these areas, 
but many of the will 
be tiny, often Involving a 
single product line from 
another company, or a 
minor business from within 
a division. 

For this reason, deals 
driven by western produc- 
ers’ shift away from com- 
modity chemicals towards 
specialities will continue to 
attract most attention. 

With bulk chemical price 
strings exacerbated by the 
build up of production 
capacity in developing 
nations, especially Aria, the 


sector Is not an attractive 
one for publicly quoted 
western producers. 

In some areas, such as tex- 
tile fibres and dyes, profit- 
ability has been eroded. 
Against this background, 
speciality chemicals offer 
higher and stable wmrgfnw 

Thus a transformation is 
under way. I Cl, which 
bought Unilever's speciality 
che mi cals business, is sell- 
ing almost all of its bulk 
chemicals portfolio. Khdne 
Poulenc has spun o ft its 
chem icals arm. Rhodia, and 
with a small sale here and a 
minor acquisition there, it 
has gradually shifted its 
emp h a si s to specialities. 

The build up of speciality 
chemicals by the world's 
largest producers has also 
seen several British chemi- 
cals companies acquired: 
Allied Conoids by Ciba of 
Switzerland, Yule Catto by 
the heavier end producer 
Holliday and inks group 
Manders by Flint Inc of the 
US. More will follow. 

Sbmlarty, consolidation in 
the global coatings industry 
has seen Akzo Nobel of the 
Netherlands acquire the 
UK’s second largest chemi- 
cals company, Courtaulds. 

But while recent months 

have marked a period of fre- 


netic deal making, many 
chemicals businesses are 
still for sale. 

At the commodity end, 
there are far more w es tern 
companies that wish to exit 
than producers who wish to 
e xpan d. This had seen the 
beginning of western acqui- 
sitions by Asian companies, 
but this has come to a halt. 

In the year ahead, thin 
imbalance between sellers 
and buyers should spur 
some clever solutions to try 
and improve shareholder 
value for the would-not-be 
owners. 

In paints too, there 
remains modi scope lor ibd 
malting. As one paints exec- 
utive observed, there are 
about 600 to 700 paint com- 
panies in the world, and 
only six or seven of them 
are not for sale. 

For chemical industry 
executives the rate of corpo- 
rate baying and Balling is 
generating management 
issues. “We are all employ- 
ing an ever larger team of 
people just to work out what 
Is for sale and what might 
fit our b usiness, " says me 
senior executive. “But it has 
become impossible to keep 
ahead of the impact of other 
people's deals on our mar- 
kets." 
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RECRUITMENT 



RICHARD DONKIN 


The price on your head 

Egon Zehnder, founder of the eponymous executive search firm, 
argues that search fees should not be Jinked to salaries 


Why Is it that companies 
font fret about their overall 
wage bills will often 
willingly pay a premium 
when remitting a chief 
executive? 

Headhunters will tell you 
that the top job is so 
important that haggling 
about pay at that level is not 
apriority. The emphasis, 
they say. is on finding the 
right person. 

What they rarely say is 
that, financially, it can be in 
a headhunter's interest to 
End a highly priced 
executive because, 
traditionally, the size of 
their commission is 
governed by the individual's 
salary. This means that 
expensive people return a 
higher fee than those on 
lower salaries. 

Egon Zehnder. founder 
and chairman of Egon 
Zehnder International, was 
making the point during a 
recent visit to London. 

Unlike the system in most 
search firms. Egon Zehnder 
consultants do not receive 
personal premiums from 
their searches. 

Instead the business works 
on a collegiate basis, with 


partners sharing in the 
' annual spoils according to 
their seniority. 

This way. says Mr 
Zehnder. there is no 
incentive to bring in 
high-income individuals. 
"We have no percentages of 
income to people. Oar fee is 
determined by the 
complexity of the search. 
The income is not relevant 
in terms of fees. We thinfe 

‘I don’t want our 
consultants to 
think their job 
depends on 
their hillings’ 

that's the only way to 
objectively advise the 
client." he says. 

“That’s why we like to be 
perceived as executive 
search consultants. Tm sure 
the other system is more 
profitable. Suppose a person 
makes £2m; we would never 
quote a fixed fee of between 
£500.000 and £700,000. You 
cannot do this/' 

He is equally strident 


about the recent fashion for 
public quotations. Ffetdrick 
&. Strugj^es is going down 
this route and Korn/Ferry 
I International is discussing 
I the possibility. 

“1 don’t understand it. 

I Anything we should do as 
! professionals has in the end 
to be to the advantage of the 
clients, and 1 don't see bow 
these is a client advantage in 
going public. Is it good for 
their motivation, that your 
consultants become very 
wealthy people? 

“I have heard this idea 
that the equity will be used 
to buy other firms. But a 
firm is a family. You can't 
buy another firm and make 
a family out of it You have 
to grow internally with your 
own peqple. Going public to 
buy other people is not 
professional thinking, it's 

fn mrnBw rial thinkin g " 

The move towards 
company status is happening 
at a time when toe search 
business has reached a 
stage, professionally, that 
lawyers reached about 80 
years ago, he says. 

“At one time you went to 
the lawyer when you were in 
trouble and you hoped they 


got you out of trouble. Today 
you go to the lawyer long 
before you start a project 
and the lawyer makes sure 
you don’t make mistakes” 

In the same way. says Mr 
Zehnder. companies win 
need to oansult search firms 
an a broader basis. This is 
why Egos Zehnder has 
developed management 
audits pnnhiing newly 
merged companies to carry 
out assessments of the 
individuals available for the 
new rumagpinpnt fAHtn 
He also envisages a wider 
use of headhunters across 
the employment sector. “In 
the future Tm convinced 
you'll need executive search 
wherever leadership is being 
sought," he says. 

“If an orchestra director 
leaves then the trustees 
could meet with a search 
firm who would try to find a 
replacement director. The 
individual could cnm<» from 
1 anywhere around toe world. 
It’s the same with museums, 

1 the same with academia, 

! sports and charities. Yet at 
present we’re not involved in 
these areas." 

Mr Zehnder. a Harvard 
graduate, places a strong 
! emphasis in the 
qualifications of these 
recruited as search 
consultants. He also 
emphasises job security and 
continuous employment for 
those who work hard. 

“I don’t want our 
consultants to think their 
job depends on their billings. 
They must know they have a 
career for fife. If they work 
hard, if they’re honest if 
their integrity is beyond any 


doubt nothing can happen 
to them even if they have 
zero billings. We need people 
who are great at finding 
clients, and we need those 
that might never get a single 
client but who help other 
people solve client problems. 
It’s not good if they're under 
pressure in a commercial 
sense.” 

He also wants people who 
want to build their careers 
as consultants. “We don’t 
want those who see it as a 
stepping stone into careers 
in industry,” be says. 

It must be w»»d tog* there 
are many headhunters who 
would find it difficult to 
motivate themselves in the 
consultancy atmosphere 
promoted at Egon Zehnder. 

In the new landscape of 
search that emerges from 
the trend towards attracting 
public equity it will be 
interesting to see whether 
any one approach proves 
markedly more successful 
than the rest 


Asia getting cheaper 

Cost of living statistics, like 
pay reports, tend to arrive 
like buses and cloudbursts: 
all at once. 

Those of you who have 
been waiting patiently for 
updated information may 
like to know that the 
comprehensive listing from 
PE-lnbucon should be 
appearing in two weeks. In 
toe meantime 1 can publish 
this shorter list - part of the 
index issued by the 
Economist Intelligence Unit 
- which works to a New 
York base of 100. 


World wid e cost of firing 
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European cities are 
moving doss’ to those in 
Japan - London has become 
the sixth most expensive in 
the list South-east Asian 
cities have dropped in the 
rankings because of their 
weaker exchange rates. 

Singapore, not listed here, 
is now on a par with New 
York. Jakarta has moved 
down the EIU rankings to 
the point that it is now 
the cheapest city in the 
survey, which looks at 119 
cities. 

Regionally, Buenos Aires 
has become the most 
expensive city in Latin 
America and Oslo the most 
expensive in Europe, while 
Tel Aviv heads the list in the 
Middle East and Libreville in 
Africa 

Virginia Thorpe, EIU. tel +44 
1718301150 

TicharrLdonkin&fLam 


WORKING BRIEFS 


Asda gels full 
marks for its 
approach to 
recruitment 

Asda’s direct maHing materia! 
to potential graduate recruits 
has won the folio section of 
the 1998 Institute of 
Practitioners in Advertising/ 
Institute of Personnel and 
Development Recruitment 
Industry Awards. The 
supermarket chain’s brochure, 
designe d by the advertising 
agency TCS, looks tike a sat 
of holiday photographs with 
information on the back of 
each picture. It was sent out 
with a free rod of film that 
could be used to enter a 
photographic competition. 
Asda’s approach Is attracting 
equally creative ways of 
submitting CVs, including one 
on a T-shirt and another on a 
tin of beans. 

Tech in training 

The Institute of Personnel and 
Development has issued a 
guide that examines the 
effectiveness of various 
technologies, such as 
video-conferencing and 
multi-media, in training. The 
guide, price £5.50, has been 
published to coincide with this 
week's Computers In 
Personnel conference at 
London’s Barbican. 

+44 1752 802301 


LAI to London 

LAI Ward HowaB, the 
US-based headhunter, is 
opening offices in London 
under Ihe name LAI 
International, to be headed by 
Robert Rohr, former head of 
financial recruitment at Korn/ 
Ferry International In London, 
ft win be based temporarily in 
Berkeley Square untfi a 
permanent West End address 
is found. The company is 
packing its team with sector 
analysts in an attempt to cut 
down search times and aims 
to produce a candidate 
shortlist In less than a month. 

Russian book 

A new book* aimed at helping 
western managers work more 
effectively in Russia points out 
that the Russian language 
cannot cope with many 
management terms, such as 
challenge, product champion 
and organisational (earning. 

No one appears to have told 
the authors that the Russians 
are not alone. No wonder 
there is a lengthy section on 
vodka drinking. Management- 
speak is enough to drive 
anyone to drink. 

'Dealing With The New 
Russia, by Nigel Holden, Cary 
Cooper and Jennifer Can’, 
Wiley, £1 6.99, Is available 
from FT Bookshop by ringing 
Free Call 0500 500 635 (UK) or 
+44 181 324 5511 (outside the 
UK) 
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Global 
Consultant 
Relationship 
Manager 

- Pension Fund 
Investment Consultants 

Generous City package 

International Opportunities 
(London, New York & Melbourne) 
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THE OPPORTUNITIES 
In order to pursue the global opportunities 
available to our business, we are looking for 
experienced professionals who have knowledge 
of the investment consultant industry gained 
directly or through marketing on behalf of 
investment management firms. 

As a Consultant Relationship Manager you will 
be responsible for co-orcfinating Merrill Lynch 
Mercury^s relationships with investment 
consultants worldwide. 

THE PERSON 

The successful candidate will have a good 
understanding of investment management, 
and the following attributes are essential: 

• Broad investment knowledge 

• Strong relationship skills 

• Excellent communication skiHs 

• Experience of giving presentations and 
meeting clients and consultants. 

To apply, please forward your CV, including 
details of your current salary and daytime contact 
number, to our advising consultant, Fiona law at 
FLA Ltd, 21 1 Piccadilly, London W 1 V 9LD. 

Tel: 0171 738 9732. Fax: 0171 917 2932. 

Email: FLALtd@Compuserve.com 
(Reference 1465). 


MERCURY 

ASSET MANAGEMENT 


V 


CORPORATE FINANCE - STRATEGIC CONSULTANCY 

London, Amsterdam, Frankfort and Scandinavia 


The Propos i t i on 

McKlnsey & Company seeks to hire outstanding 
Individuals to contribute to Its rapidly growing 
European Corporate Finance & Strategy Practice. 

We oiler candidates tbe opportunity to help clients 
solve complex, strategic business problems. Based in 
Amsterdam. Frankfurt. London and Scandinavia, 
consultants will work with . business leaders around 
Europe to: 

• Develop creative and insightful corporate strategies, 
based on In-depth analysis of the opportunities and 
challenges facing the cheat 

• Identify value creating opportunities, inducting mergers, 
acquisitions, alBaoces and other restructuring 

• Structure and manage transactions that accomplish 
key strategic objectives 

■ Gain better insight into the potential value of 
businesses through valuations and financial analysts, 
applying leading edge analytical approaches 
'* Develop plans for reorganisation and post merger 
management 


Tbe Candidate 

You are probably working with a top tier Investment bant, 
accounting firm or consultancy. You must demonstrate 
superior strategic problem solving sfcfUs and must have a 
track record of corporate finance work, especially 
mergers. acquisitions and alliances. Successful candidates 
will be attracted to the opportunity to work in an 
intellectually demanding environment where strategic 
Insights are valued on a par with transaction execution- 
skills and technical knowledge. 

Your profile should include the following 

• A consistently excellent academic record 

• Outstanding Initiative taking record with high level 
of energy and drive 

• Strong practical commercial awareness 

• Wefl developed in te rpersonal and comm un i c ati n g sldHa 

• Willingness to travel 

Our consultants wort in an exciting, supportive team- 
based environment that encourages exceptional 
personal development. They have unparalleled 
opportunities to provide Independent professional 
advice on strategic value creation. 


Interested aad relevant cawfld s S w i 
Stephens Selection. 20 Coasin tone. 1 


1 send their enntenta* vflae id Adrienne Hudson at 
B BC4R 3TE or by Email to ah nds t n i flmpliuM . co . wV 
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MERCURY ASSET MANAGEMENT LTD. REGULATED BY 


Project Manager 

International Mutual Funds 

At tractive Package 

Our client is a leading international mvestourot bouse whfa fundsWer mana ^ept of over $180 
trillion. Part of at premier global financial institution, it enjoys an exeeOem reputation for tend 

performance, produce innovation and client service. 

The international investment funds group offers a wide range of mutual hxvestedm^^l 

cnrital markets. Sustained growth has resulted in tbe need to reennt an additional professional to 
join the product and operational development team. 

You will work closely with businMo/prodacr developer,, marketer, aad hmd m mjm. 
concentrating on the structure and roU-ouc of prodaet, aad th e suppo rt o f crow -border 
distribution of rautual funds. You will many. fa, d and product lacuebe, aad rMrucmm^, 
RMHtitor client sendee standard, and liafee with tfad party adaaro&rator, to ensue lugfa standards 
of service delivery. 

Prerfttbh an accountant, lawyer or MBA, your experience of asset manag em ent may have been 
Sprite a fioandanlSitarion or professional firm. Famifimi* with toe operational accounting 
f^lTdmlnistrative aspects of mutual fends is essential. You will demonstrate technical 
__d STabiMty to work to tight deadlines. You will also have sound project 
c cxoericnce and excellent communication skills, and be able to sustain attention to 

S^Thou^^isht of wider issue*. The successful candidate will enjoy a wealth of 
canj development to » dynamic, expanding oxgmusanon. 

Phmc 

Tiding Street |||1 || ** gJWJ 

ECdM^BJ Knil l^d89@bbu«oa* 


[Appointments I 
Advertising 


appears in tbe 
UK edition 
every 

Wednesday & 
Thursday and 
in the 

International 
edition every 
Friday. 

For information 
on advertising 
fn this section 
please call 


Keeley Pope on 
0171 873 4006 

Karl Loynton on 
0171 873 3694 


Ben Bonny 
James on 
0171 873 4015 


Financial Times 


STEPHENS 

SELECTION 

i Stephens i 




la BRED Banque Populat**. pmaier dt abtissemeat du Crtmpe 
Banque Pupulaire, est *r leader franqais du tm&etnetd 
des flux de paiemeMs naiienumx ei AdemaNomm* aupris 
ties instdutionnets et des catsses de retraces. Get atout wajeter 
votu permettra tf exp r ime r pleinement votre gatit 
de Top&ratknmel et votre dynamism* au sein de la Direction 
du C om m er ce ExUrieur. 


ga tombe bien nous myonnons 
sur toute I’Europe. J 


Responsable clientele 

institutionnelle 

europeenne 

Vo us prospectez. fidetisez et developpez 
une clientele Institutionnelle europeenne 
CAUemagne, Belgique. Suisse, Royaume- 
Uni...). Bn collaboration aver le back- 
office de la Direction du Commerce 
Exterieur, vous proposez nos services 
de uaicemcm des flux de paiemems. 

A 30 ans environ, de formation supfricure, 
vous avez a votre actif une experience 
teussie de 2 a 5 ans au sein d'une banque 
on d'un dtabUssemem financier, dans 
une activity insdnitionncSe orienree flux 
de paicnients qui vous a pennis 
de dtvetopper un solid? reseau tdationnd 
dans le domaine des mstirutionaels 
et des cusses de retraiies. 

TriKngue aOcmaad, anglais, 
vous avez le gout du terrain et ties mobile, 
or posrenecewiButt de nombrem 
depiacemems a I'rtianger. Rc£ RC/M 


Charge d’affaires 
commerce exterieur 

Vous assfetez les commerciaux dans 
la ventc dc nos produits international!* 
(flux dc paiements, change, financcments 
a court et moyea tenne...) aupres d’une 
clientele d'eiureprises. 

En relation avec les responsables 
comm e rriaux et lews clients, vous montez 
les dossiers de financemem imemanotuux 
(credits export, forfeitage, barters...) 
et imervenez aupres de nos correspandanrs 
etiangers ou Stales specialises. 

A 25-30 ans.de formation bac +5 fecole 
de commerce ou DESS), vous avez une 
experience reussie dans un postc srxmhnrc. 
La maltrisc de i’angiais est indispensable, 
une 3 C tzngue scrait un plus. R££ CA/M 
Four ces posies bases k Paris, n'h6siiez phis, 
ecrivcz-nous en prdcrsanr la reference 
chojsle a Bred Banque Ifopulahc, 

Coxtane Passaiewi, 18 quai de la Rapec, 
75012 EuSsl 


BRED 

Lqpnaair. 
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Structured Finance' I P 


Project Finance - Oil & Gas Sector 


Deutsche Bank is a leading advisor on and 
arranger of project finance worldwide. The 
continued success of the Project Finance group 
has created a superb opportunity for a talented 
and accomplished project financier to join the 
group to focus on die Oil and Gas sector. The 
Bank is very committed to providing creative-' 
financial solutions to its multinational clients 
and investors in this important growth market 
The emphasis of the role will be on transacting 
and executing both lending and advisory deals. 
The successful candidate will assume full 
responsibility for the execution of project 


finance mandates, co-ordination of the 
arrangement of limited recourse and non- 
recourse debt facilities for the financing of 
major capital projects and all aspects of 
negotiating and structuring transactions. The 
regional focus of the business will be in Africa, 
the Middle East, the former Soviet Union and 
Commonwealth of Independent States. 
Candidates for this position should have a 
minimum of four years project finance 
experience with an in depth knowledge of the 
Oil and Gas sector, particularly upstream, and 
have had experience of limited recourse 


projects, syndicated loans and receivable 
finance- Applicants from the oil and gas 
industry, with a strong technical background, 
are particularly welcome. The abifity.to operate 
independently whilst exercising sound • 
commercial judgement is essential, together 
with the ambition and drive required to develop 

this business and genuinely add value. 

The remuneration package will be highly 
competitive, commensurate with background 
and experience. 


Interested candidates should contact Tim Smith on 0171 269 1870 or write to him enclosing a fult curriculum vitae at Michael 
Page City, 50 Cannon Street, London EC4N 6JJ. Fax 0171 329 2986. e-mail: timsmrth@michaelpage.com Please quote 
reference 432832. 


Deutsche Bank 


IZI 


Middle East - North Africa 


Our client is an international investment and commercial bank with an excellent track record, in the Middle East. It is able to offer a wide range of sophisticated products tailored to meet the s P ecia ^^d demands 
of this exciting region. The hank has recently undertaken a wide ranging strategic review with the aim of gaining leadership positions in niche businesses through an innovative yet disciplined approach. The 
overall expansion of the bank, combined with doe high growth potential of the Middle Eastern region, requires the bank to fiU the followingkey positions: 


Senior Equity Analyst - Asset Management 

The Role 

* a team of anatyroprovkfingbQy-skterecocHnmdaiCTis on companies in 

die Middle East and Nodi African coonnks 

* I VInrtwi n/’fimffartVTTPti rggarii chmagft i wgnbr owi pi n y vrofr 

■ Analysis of maoo-econorac sod political devdopmems 

* Assist in fimd marketing 

Profit 

* 3-5 yeas equity research of the Arab markets gained cither from bty or seD side 

■ Knowledge of and cufaral affinity fix the Arabregkn 

* Strong academic quafificaiiaDs in AccouDtmgandfor an MBA 

■ Rneocy in Arabic and or French would be adstioct advantage 


REP: 818 


Economist 

TktRok 

• jV w, * n p Tnrv * p *ff fo r fffndf ft rah 

• ftwewTf mrm rtmcmr mui p nfifind anqfyjpay fn irre^ ^^ rrt rr m^nr ttr^ 

• Wri^g ffpnrtt fof P M i farfin g CQ BliBrt jpg glides fa r pefcfi a sj oi and 

^ confensccs 

n fl. 

rrOpK 

• 2-3 yeas professional experience in twaoecaoonac analysis. preferably wflm 
the Arab region 

• Hatches academic recant in Economics, ideally to MSc or PhD lead 
- A knowledge and undostmdmg of the Middle East and North Africa. 

qi p pl mwwtfd lyiiriwiaralhi gnktir Ailk kdwarahlft 

REP 819 


Direct Equity Fund Manager 
The Role 

■ M—if y w wxtnw* .^ w wi liw in mwymtwl mmplli« «Wm the Arab ItflOtt 
- Create deal flow, structure and negotiate transactions 


• Identify md stnwnre potential ecit strafes 
Profile 



mr pnrato» ara pronran; 

• RatnKtmiiigtonaioaad experience, pcssibly gained firannrarq^rtnxt 
cons u B ai xyracrapopre strategy 

• St rong aCldeBic q ffifiMtiOBi «ite*By»n MBA lewd 

■ Stratgtwwcrk of contacts within the Arab regjnowooJd be aiadvantage 
REP 820 


In the first insLiitee please send vour O quotin'.* the relevant reference to: 

Paul Ansdell. Kmcrgiim Markets Search and Selection I. id. 12 Masons Ucnuc. l.omlon. I\C2V 5IJT 
LI : mail paul<2 emss.eo.uk FAX: i44.i 171 600 4717 Tel: 1 44 1 171 600 4744 




GLOBAL INVESTMENT MANAGEMENT GROUP 

FUND ACCOUNTING MANAGER 

GENEVA BASED — ; 

Established forever 60 years and managing assets of over $380 billion, this company, remains one of (he most 
discreet, but successful, investment management firms in the world. Employing owe r 4000 people woddwide 
with offices in the US, London, Geneva, Hong Kong, Singapore and Tokyo, the company is unique in that it 
is. and will remain primarily owned by the employees. Because of this the culture is a truly global one where 
highly qualified professionals from all fields work together in an atmosphere of excellence and stability. The 
environment allows them to be creative involved and appropriately rewarded. 

The company is seeking to strengthen its European operations by appointing a Fund Accounting Manager to 
join an existing team of three. 

Key attributes will include: 

• Intelligence high level of numeracy and analytical skills 

• IT literacy and a solid knowledge of relevant systems to enable the successful candidate to sponsor 
development work in this area 

• Management experience within the asset management field 

• Business understanding, organisational abilities and excellent relationship management skills 

• Maturity, credibility and the potential to make a long term contribution 

• The gravitas and interpersonal skills to be credible with external and internal diems 

Individuals will be based initially in Geneva - an 18 month to 3-year commitment will be required before 
relocating back to the UK. In this high profile business focused role, remuneration will not be a limiting 
factor and career development prospects are excellent for individuals of the requisite calibre. 

Please write quoting reference 490 to Richard Harman at BBM Selection, 76 Wading Street, London E C4M 9BJ, 
enclosing a full Curriculum Vitae that includes daytime and eitnirig telephone numbers. All applications will be 
handled in dm strictest confidence. 


76, Wading Street 
London EC4M 9BI 


Tel: 01 71-248 3653 
Fare 0171-248 2814 


Quants, Fixed Income 

£40, 000- £100, 000 basic + bonus 

The holiday team is apao m. Hat Tuba and noUrins: gening dooc 
qukU y enough hrraaar everyone it “on bnlafay for no weeks". 
Nothing will be more frustrating than the pttMpea of bang 

wnA hr A. twt rf rhf. rommfT pwind n w n f illin g 

slows down. 

We ere contndy recruiting for a large European and a terse American 
hrvrmnm Bank Both bate made omsmndfog pr og rra t fa the 
qaauxwnc area of Fixed Income and are in need of high cdfa 
candidates in various areas tadodfag Rak and Model safidatfan. 

Tb qaaEfy for these poskkamjoo most possess die following: 

9 PhD fa M ad L V r i u fa tVRnginrr rfag 

• 1-5 years experience as a Quant in Fixed In com e 

• computer in C/C++ 

These are new md exciting appommkies that wffl be fiBed mm so b= 
your CV fa today. 

Plr— coatnoe Alex BaUc. 

Performance Attribution Analyst 

£45,000 + bonus 4 benefits 

Onr eSenr, a global fond manager, a looking to snpnrat in equity efient 
reporting captjtka by lecmhiug a aenfat prrfnrmaurr tnafrw. Thai* 
an * * r i'*“fl opportunity to have g r i ni inc input mro the o wlt efii n u i uu 
the area tabes, TIaKLig globafly with food managers, then 

specific r eqa iremen ta. Tbit b a Ugh profile role where the aac wdW 
K— Hi. i Ui im m IPTT 1 fl-* t ***TT* ‘*? MM 

Prosp e cti ee ca n d i dat ra mast possess the following: 

• An accounting or fimndal degree 

• 3-5 yon pspeomrr wklnn performance meatoraaent. fadndfag 
aortbation wsalptis and aaaec aOoottion 

• The abifiiy to tbiok independently aadwodc on their own initiative 

• Excel tn macro 

IT yon would Eke to explore the pastiUEty of wotfan g in a dynamic 
environment, where yon i I m. 1 orM by yoor own iner t ia , ten d fa your 
CV or contact os oow. "• 


16 - 18 New Bridge Street, London EC4V 6AU 
Tel: 0171 583 0073 Fax: 0171 353 3908 


UKM&A 

£45,000+, + bonus + benefits 

Make oa impact! Do you wfah to increase your profile in Ccspacsu 
tx-— w~> by j»wn a bouse An (an die edge of dynamic deal- 

m aki ng kj thg rjty? PlodCDt btlkkns Eh pnM be ttMUTCd of 
petiti o ning fa a major player. 

Ok efient, as oat of the most prestigious booses in the market is 
mretnely weO placed to aasnre yon of an es rriltsH flmt te. 

Riny ocritc esnadn u nmac base: 

• At least 1 year’s On pus ace Finance experience from UK markets 
9 Fnidfiariqr and aperienceofyeSow and bine book 

9 O nraranrfin g a r a rternirs - fodnrim g either an ACA/LLB/MBA 
9 A second EoBggn htngiwge is advantageous 
9 An se t mlm and si ehili i ra persooafity 

Tha poaajon is higbly mcentirised and will reward perf utm ers. It offers 
exposure to hfahqna&y existing cEenn and scope in the creation of new 
opparamioes. ft it ■ genuine chance to develop your potential. 

Plt—e nsit s rh Kathryn Thamon. 

Corporate Analyst 

£30,000- £60,000 + bonus + benefits 

% Corporate Finance • A c q uisi tion Fi na n ce 

• SmauztOrPtoitaFiaaoix • Credit Analysis 

Are yon swelling for an opportunity m cnmhm, imim™ «*p»ri-TV- 
and credit analysis, or deal o ri g in a tion and dosnre, or a to 

broaden year secan Au s ifcw/in dtistty knowledge 

If at^ cf tins fatpeah re ^u dn k k time to take the initiative and call 
,ns today. We hare p or ti on s with a range of the M gVw calibre banks 
cuueudy semiring for there roles. 

As an exceptional candidate yon should fame: 

9 2 years i »... pi m . nt banking experience from a i p»s«y 
9 EnceOenr degree arariwnirt and above 
9 A second hmgnige an advantage 
9 Sound corporate analysis and transaction OjDm 
tSmmmm o antacti Lea Hniaphr e y. 

BADENOCH 8. CLARK 

recruitment specialists 


JONATHAN K n 


Gollyhott Trading 


A number of exceptional opportunities have arisen far recent graduates to join a snail 
dynamic commodity trading house. Candidates should be highly motivated team players 
with strong analytical and communication skills backed by outstanding academic and 

personal records. 



We are looking for two individuals, who will 
undertake fundamental research into global 
currency/bond markets and commodity 
markets (softs/metals/ energies). 

The ideal candidates will have an excellent 
academic background, a first or upper 
second class degree in Economics/Ffnance 
or post-graduate qualification. As well as 
having strong quantitative and economic 
skills, the individual must be well-read and 
have a genuine interest in macro* 
economics, world affairs and financial 
markets. 

They should be able to handle and 
disseminate information, study complex 
issues and come out with dear proposals 
for traders. In addition they will develop and 
maintain trading systems and economic 
models. 


The positions cany a competitive salary and a performance-related bonus. Interested 
applicants should send their CV to Stephen Morris at Gollyhott Trading Limited, 243 
Knightsbridge, London SW7 1DN or Fax to 0171 225 1331 by E-mail to 
monis@ghottco.uk 


iFTT-.rrm.tT??^ 


The individual will act as an assistant to 
the senior trader. They will be required 
to liaise with the research team and 
should have a sound economic and 
financial background, although 
personality and character are more 
important than the degree studied. We 
are not only looking for someone who 
can assimilate information and execute 
deals, but someone who will be groomed 
to head-up the trading team and 
represent the company. The individual 
must be highly numerate and an interest 
in strategy and financial markets is 
essential. 


SENIOR INTERNATIONAL ECONOMIST 

The opportunity to join a leading investment management team 
in London as their European Emerging Markets Strategist 


This is a chance to join a leading fund management team within one 
of the world's largest investing institutions. The team Is based in 
London and manages funds hi the international fixed Income markets. 
The funds are managed on a mufti currency basis and are invested 
mainly in gavemment braids, tn making their investment decisions, 
the team draws upon country forecasts and recommendations 
produced by a network of in-house strategists, ail of whom are 
currently based in the US. 

The European emerging markets are of increasing importance 
to the team, and they now need to appoint a strategist to provide 
coverage of the region. Through this appointment, you wffl be 
responsible for prov«5ng forecasts for exchange rates and interest - 
rates and identifying market opportunities In Eastern Europe through 
your own analysis of political and economic activity. You will also 
combine with the New York team in the production of a global 
economic review which is used for Investment strategy throughout 
the institution. 

To be a candidate, you must have a strong professional 


background in economics, and die experience of conducting 
quantitative research to produce economic forecasts. Our preference 
is to appoint a candidate with previous experience of providing 
strategc forecasts in the international fixed Income markets, eithei 
^rnana^mentora supranational organisation, 
we would also prefer experience of the Eastern European economies. 

^ a C2ndidate ^ tbe ability to produce 
tnstghtful and market-relevant recommendations based on 

imaginative and rigorously analysed research. If you believe that you 
meetthis requirement even though you may not have tire preferred 
experience, we wfll welcome your application 

stetx* colour, Cfisab&ty, race, nationality, ethnic or national origin. 
l a P^T^ toffa5 30 Internationally competitive package of 

^ryai^bo^. To apply pW write with fuBCV to; JoSsS. 

^S^ a ^ Ass0< Sates,2Q«^An n e- S GateBaBd^ 

Dartmouth Street. London SWlH 9 BP. jet 0171 222 7733 or 
Fax: 0171 222 3445. E-maiL feears@smcLcotn 


John Sears and Associates 

Executive Search & Selection in Investment Management 

*menaanFTH6^ g^CL ^eanup 
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WALKER 

HAMILL 

10'- 105 jermyn Street 
Si. James's 
London S’vVi Y SEE 

ml: h 44 172 S30 4444 
Fax: -44 171 8?e. 4S37 


London Based Roles 

Commonwealth Development Corporation is one of 
the world's leading development finance institutions 
and is scheduled to become the first of the UK 
government's private-public partnerships. Established 
for fifty years, with 27 overseas offices, we have over 
£1.6bn invested across 50 countries in eme rg ing and 
p re-emerging markets. 

CDC has now embarked upon an exciting stage in its 
evolution as one of the world's leading equity 
investors and opportunities exist for a number of 
exceptional individuals to join a highly focused and 
experienced team of investment professionals. 

Successful individuals will be expected to 
proactively participate in sourcing potential 
investments in specific geographic areas and market 
sectors: Once identified the emphasis will be on deal 
evaluation, structuring and negotiation. A. key 
attribute will be the ability to take deals from 
conception to completion. Previous experience of 


Worldwide Response Invited 

completing deals in international markets will be 
distinctly advantageous. 

Candidates must be highly motivated professionals 
with at least 3 years' investment experience; since 
appointees will be able to take on considerable 
responsibility at an early stage, individuals with 
significant experience are strongly encouraged to 
reply. Although most likely to have been gained 
through working within an established venture capital 
organisation, relevant skills may also have been 
amassed within the mezzanine, acquisition, or 
specialised finance markets. 

All applicants must possess excellent academic 
credentials, strong, interpersonal skills and the 
confidence to represent CDC worldwide. Candidates 
must also exhibit exceptional energy and a 
willingness to travel. The remuneration packages will 
be highly attractive, as will the opportunity to 
contribute to the development of some of the world's 
most challenging economies. 


Applicants should write, in the strictest confidence, to Benjamin Drake or Guy Townsend at Walker 
Hamill Executive Selection, forwarding a brief CV. quoting reference BD 4592. All direct responses will 
be forwarded to Walker Ham ill. 


World Meteorological Organization 
Chief, Personnel Division 


Applications should be received by 31 July 199S. 
The detailed vacancy announcement and necessary 
WMO application form may be obtained from: 

Personnel Division. World Meteorological Organization. 
P.O.Box 2300. 1211 Geneva 2. Switzerland. 

Fax Mo. {+41 22) 734 23 26 
E-mail: Tedjosasmito_S@gateway.ivfno.ch 



Investment Management 
Account Associate 


P I M C O 


GLOBAL 


Pacific Investment Management 
Company IPIMCO). based m 
California, is one of the world's 
tending specialist fixed income fund 
managers with total assets of $ 127 
billion managed for a primarily 
mslituthtuil clirilt base. Known fir 
cnisvfnif kugdrrm performance 
end outstanding client sendee. 
PlMCO has recently opened an 
qffke in London fir which to further 
develop its European business. 

PlMCO Global Advisors (Europe} 
Ltd is n$itfatai h/ IMKO. 



PlMCO in London wishes to appoint an Account Associate to support 
and help develop both existing client account management and new 
business development 

Working closely with the head of PlMCO Europe and other PlMCO 
account managers, the individual will he responsible for a variety of key 
support functions, including investment analysis, client reporting and 
marketing support Making extensive use of proprietary PlMCO systems 
and databases as well as outside resources, the individual will quickly 
become an important part of a small but highly motivated and 
entrepreneurial team. 

The successful candidate will be mid /late 20's with a good numerate 
degree and possibly working towards a CFA qualification or its equivalent 
He/she will have some 2/3 veare' experience, probably in a financial 
analyst's role. Particular attention will be paid to written and oral 
communication skills and a continental European language will 
be desirable. 

This represents an excellent opportunity to join a highly rated Investment 
Manager in a new, growing London office. 

The chosen candidate will be expected to spend the first 6-12 months with 
PIMCO's home office in Newport Beach, Cafifonua. 

For further information please contact Martin Symon at the address below. 


Jonathan Wrtn Stand* & Selection Limited 
34 London Wall, London EC2M 5RVL 
Telephone 0272 588 0828 Facsimile 0172 5SS 0829 
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Property Investment Analyst 

London Based Pan-European Real Estate Operating Company 

Security Capital 

Excellent Salary & Career Prospects 


Security Capital b a research-driven, growttvorienBted real estate ope rating 
company focused on taking significant strategic investment positions m leatSng 
vajue added teal estate operating companies based in Europe and. ultimately. Asia. 
The Position 

• Rasponsibtfty for prepzgation axt review of the financial underwrftng. 

• involvement at a* stages of acquisition, from ded generaficr to execution. 


PSD 


identity, review and quantity al contingent labetes ot the target company. 

• Working at management level within target companies to develop and refine they 
property ffivestment strategy. 

The Person 

• ARCS or aqulvatent with approximately 2-6years post quaifcaton axperierce. 

• Highly numerate with proven analytical abiHyplus aptitude nttecresaon of 


• Motivated team player wrtn the energy and enthusiasm to take ownership d 
projects. 

Please write In confidence to Timothy Rowe by 1 3 Juty. quoting reference 39061 FT. 


Reuter Sim kin 
Property and 
Construction 
RecniHment 


38 Essex Street 

Lemon 

WCSR3AX 

970 0700 
Fax: 01 71 3535838 
amaieOpsdgrtMJ can 
fniemat www.esdBnwp.cwri 
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The 

World 

Bank 

The World Bank, the leading mufttoteraf organuatwn in global economic and 
imatK-al development, e currently seeking an experienced Finance protesswrol 


SENIOR FINANCIAL 
POLICY OFFICER 


• A/utyre the Bank s financial 
structure and nsto 

■ Develop financial primes mat 
suooort the Boot's role as a gWsat 
multilateral development institution, 
e g , teftaufrtg the terms of its lows 
ami other Imanwl ptoduas. it* 
reserves postwn. anqnsaSeet- 
taWrty management strategy. 

■ financial >ssubs dearly daitty and economy. 

and pwsaapwty via papere and 
presentations. 

The MmU Bank oherea 


> An advanced degree m Finance. 
Economics or a related fieM. 

> Substantial experience 1 T0« years! 

in finance preferably with a policy 

orientsrtiDU; experience in a Central 

Bank w regulatory agency desirable 

> Stong analytical and eawnu^^ 
skills; ability to ilwk dearly and io 


including 
a decided curriculum vitas by 


Please note i 


INVESTMENT 

ANALYST 


Up to £50k + Benefits 

’ A West End based Fund Management Company is 
looking to recruit an experienced! investment 
Analyst watt widespread exposure to emerging 
markets and indepth experience m the Indian 
equity market. The suecessU cantSdaie should 
have an advanced degree kt economics, a 
professional qualification of CFA and/or MBA and 
Decedent accounting and financial skills. 

The earxfedaie should have a demonstrated record 
of success re co m pany analysis and equity 
investing in emerging markets and India in 
pameufar, with at least three years actual 
Investment experience in the Indian market 
; Candidates wthoul actual fund management 
experience wB not be consatered. Fluency in Hindi 
and Sngfish is essential. Working knowledge of 
'• another Astan language would be heJpfti YbuwD 
; be aped 30 plus, to possess the necessary maturty 
■' and mrekei experience for this role. 

1 To be considered please send your CV inducing 
: current salary details io Victoria Hahn. DLA 
! Recruitment Consultants. r0 Bedford Street, 
r London. WC2E SHE. Telephone 017T -20 8000, 
f F?x 077T 3794820. E-nffrit mfeecSaouik 


DOUGLAS LLAMBtAS ASSOCIATES 
i.Etiyi’Him 50«?ULi*i.T5 
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Portfolio Construction 

Leading Private Bank 

Newly created role to lead implementation of investment policy 

London Competitive Salary + Bonus + Benefits 




Our client is the international private banking arm of a 
major European financial services group. With a 
network of offices around the globe, the bank offers a 
broad spectrum of services and advice in respect of 
personal wealth management Its success is founded on 
a reputation for integrity, stability, professionalism and 
high quality service. 

Following a comprehensive strategic review of the 
investment function, innovative new structures, 
products and processes have been established to deliver 
consistently superior investment performance to dients. 
Reporting to me Head of Portfolio Construction and 
leading a small team, the appointee Will play a critical 
role in ensuring that investment policy is properly 
implemented across all discretionary 
portfolios, whilst at the same time 
meeting client requirements. 

Aged at least in their thirties, candidates 
must have several years' relevant 


experience gained 
institutional fund 



in a retail private dient or 
management environment, or 
possibly in private client stockbroking, with an 
appropriate professional qualification. Well developed 
people management interpersonal and communication 
skills will be essential together with a sound 
understanding of compliance and control. Candidates 
must be well organised, energetic and committed, with 
the ability to combine an understanding of the big 
picture with attention to detail where necessary. 
Familiarity with Barra and/or other portfolio 
management tools, along with previous international 
experience, would be advantageous. 

Please send a full CV to GKRS at the address below, 
^ ^ ^ quoting reference number 98612L on 

both letter and envelope, and 
including details of current 
remuneration. AH applications will be 
treated in strict confidence. 


3s 


OLD LONDON HOUSE, 32 ST JAMES'S SQUARE, LONDON SW1Y 4JR. 
TELs 0X71 930 5100. FAX: 0171 839 1229. 

A GKR Group Company 


Corporate Banking 
Relationship Manager 


Competitive salary + bonus + benefits 
Excellent opportunity for strong business developer 

Our client is a leading London based financial institution with a strong emerging markets bias, 
providing specialist banking services to its intertnational customer base. 

Applications are invited from dynamic, self motivated business developers with a track record in 
promoting a broad range of non-vanilla products and services. A proven ability to maintain and develop 
strong business relationships and generate new business opportunities is required. 

Candidates will have at least five years' UK corporate banking experience and the ability to negotiate at 
the highest leveL Exposure to the emerging markets including South Africa is desirable. 

Excellent career advancement opportunities are available for the right candidate. 

Please send your detailed CV and current remuneration details to Julie Calvert at the address below. 


ION AT HAN WREN 


Jonathan Wren Search & Selection Limited 
34 London Wall, London EC2M 5RU 
Telephone 0171 588 082S Facsimile 0172 588 0829 



Search & Selection 

Director-Sales 
H and Marketing 

Your primary responsibilities will include 
the development of strategic marketing 
programs for a multinational telecom 
operator with particular focus on organi- 
zational readiness for market competition 
as well as strengthening brand awareness 
and market position. The development 
must also include: advertising, distribu- 
tion, sales commission, pricing plans, 
promotional programs, market analysis, 
segmentation and positioning, collateral 
material preparation, budget projection 
andVAS. 

For this position, we require a BA, MBA 
preferred, in Marketing and a minimum 
of 5 years operating company experience. 
We also require experience with all 
marketing facets ot' a wireless telecom 
business and prior dealing with various 
levels of' external and internal distribu- 
tion sources. International business 
experience greatly preferred. Some navel 
wiU also be required. For consideration, 
please forward your resume to-. 
IMP Confidential Reply, Box CJ86M, 
420 N. Wabash, Chicago, U. 60611. 
An Equal Opportunity Employer. 


Investment Officers 

I teJ b M ti tu fiffli 

The International Finance Corporation (IFC), an international organization 
headquartered in Washington, DC and a member of the World Bank 
Croup, promotes productive private investment in developing countries 
through project financing and other financial services. 

Jb s JBtai fi fln 

The IFC is looking for at least two experienced investment Officers to 
work with IFCk Europe Department which covers the European CIS 
countries and the Caucasus. Duty station is in the IFC office in Moscow. 

Quafificgtio rts 

Candidate should have the following qualifications: 

• An MBA or equivalent 

• A minimum of 5 years relevant experience in Inves&nent/Merchant 
Banking. Corporate Finance and/or Financial Institution Development; 

• Experience in project financing, corporate restructuring and/or 
mergers and acquisitions is particularly desirable; 

• Ability to evaluate and structure complex investment projects in their 
technical, commercial and financial aspects; 

• Relevant regional work experience with applicable language skills, Le. 
Russian, English (both written and verbal) is essential. 

IFC offers a highly motivating working environment and the opportunity 
to work on challenging projects, frequent international travel is required. 
Salary and benefits are internationally competitive. Applications from 
women are encouraged. Interested candidates should sard a detailed 
Curriculum Vitae, by July 24, 1998, to: IFC European Recruftment 
office, 66 Av. (plena. 751 16 tens, FRANCE. FAX: 33.1. 40.6930. 6S. 

All applications will be handled in the strictest confidence. 




International Finance 
Corporation 
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International Risk Inspector 

Competitive Salary, Benefits & Relocation Assistance 


Based Amsterdam 

Our cfierrt. Is a long established, solid, multi-faceted and 
prominent financial Instit u tion, it has an enviable reputation, 
a commanding international presence with offices 
throughout the world. 

The Amsterdam based Risk Management Division is, 
amongst others, responsible for credit risk inspection 
including counter-party, bank and country rides. Within this' 
Division, this activity is entrusted to the Risk Inspection 
Department which plays a vital role In monitoring and 
examining the quality of the credit portfoSo and credit 
process (administration and organisation) at country and 
regional levels. 

To strengthen the department, the need has arisen to recruit 
a Risk Inspector whose responsibility win be to inspect and 
audit the credit process and portfolios of the branches 
throughout the world. The role wifi also hold responsibility 
for ensuring rules and regulations are strictly adhered to and, 
as necessary, tq develop and Improve procedures for risk 
management The appointee wffl also be expected to 
identify, analyse and quantify market risks and make 
appropriate recommendations to the branches and report 
findings to senior management and the Board. 


Worldwide Travel 


The successful candidate, of Graduate calibre and probably 
AGB quafifled. must be able to demonstrate at least 5 years 
credit and risk management experience, gained ideally within 
an International banking environment Atkfittonally, the 
appointee wiR possess strong leadership and wefl developed 
interpersonal and communication skills, the commercial and 
business acumen coupled with previous audit experience. As 
this role demands extensive worldwide travel, probably of 2- 
3 weeks' duration at arty given time a flexible approach to 
work is essential. 

This is an exdfmg and challenging opportunity where the 
successful candidate wHI find enormous scope to progress 
their career within a truly global organisation. 

To apply, please write Gncficating current salary) enclosing a 
comprehensive CV to: Ben Wood, Vine Potterton Limited, Suite 
26, turfgaft? House. 107-111 Fleet Street; London EC4A 2 AB. 
All replies w3l be treated in the strictest c on fidence. 


VINE POTTERTON 

RECRUITMENT ADVERTISING 












CARGILL INVESTOR SERVICE S, INC. 

CiBgffl Investor Services to a £obal execution »id deariug broker at exchange traded futures and options in bath commodities and financial 
markets. It to an Independently managed subskBary of Cargo, one of the world’s largest privately held companies, anvloyk*' more than 
70,000 people woridwfde bi a diversity o# businesses encompassing manufacturing, distribution, trading and financial services. C#S is now 
seeking a talented aid proactive tmflvktaal to head up Its compliance function. 

Compliance Officer 


City 


Reporting to the Managing Director, CIS Europe, the successful 
camfidate will be responsible for; 

♦ Managing a small but well regarded department which provides 
expert advice and guidance on all compliance related activities to 
the Business Unit Managers. 

♦ Developing, documenting and communicating compliance policies. 

♦ Undertaking risk management fiom a legal, couitaiparty, 
operational and reputational standpoint 

♦ Reviewing account documentation, undertaking customer credit 
analysis, initiating and maintaining introducing Broker and Agency 
Agreements. 

♦ Conducting Internal reviews and audits of activities and external 

audits of other CIS Europe offices and IBs and Agents. 

♦ Providing training an money laundering, regulatory changes 
and ethics. 


£ Excellent Package 

Candidates should have a proven track record in compliance, ideally 
In a broking/trading environment, with a broad imderstandmg of SFA 
rules and regulations. Strong communication, relationship builefing. 
Influencing skills and a confident and assertive manner are 
imperative and a legal or accounting qualification would be useful. 

This is an excellent opportunity for a positive and energetic individual 
to play a toy role in a dynamic aid expanding organisation. 

Interested applicants should contact Sue Llntem at Michael Page 
City, 50 Cannon Street, London EC4N 6JJ. quoting reference 
417624. Fax 0171 329 2986. Alternatively, telephone 0171 269 
1886 for an initial discussion, email; sueJinte m gmichaelpageuxxn 

Any CVs sent directly to Cargill Investor Services will be forwarded to 
Michael Page City. 


Global Operations, Securities end Derivatives Settlement 

Do vou always meet a challenge head-on7 Are you looking fora 
career to inteJIStonai investment banldng? V^ould you > hkfl > » work 
in Germany? Then bow about joining Commerzbank AG, m of the 
leaders in investment banking? In our Centralised Unit G obal 
Operations, we currently have a number of openings for qualified 
banking specialists as: 

Specialists 
Administrative Staff 

Interesting and demanding tasks are waiting for you in our 
team. Among other things, you will be responsible for dealing with 
a variety of transactions in international investment, particularly 
concerning the settlement of security or FX based derivatives and 
cash securities. 

For all positions, you will have a solid background in banking 
and practical experience in the areas of investment banking and 
dearingfcettlemenL You will be computer literate, an effective 
communicator and a reliable team player. Ideally, you will also be a 
quick learner, highly flexible and self-motivated. We trust you will 
thrive on the dynamic environment of international investment 
banking and the precise routine necessary to succeed in it. 

Do you have what it takes 

to expand into a virtually unlimited career in international 
investment banking? If so, we will provide the training courses and 
the multinational environment to help you achieve your goals. 
Are you ready to get out of the same old routine and start to think 
and act internationally? If the answer is yes and you are convinced 
you can meet our requirements, please send your detailed CV and 
a recent photograph to Hans Brdndle at Commerzbank AG, 
Personalzentnim Zentrale, 60261 Frankfurt am Main, Germany, 

— .WsftOomm«b8nfcttlXipa!)WwwjoamfflenbanlLdo 


COMMERZBANK 

Know-how In global finance 


Compliance Officer 


Michael Page 


CITY 

. New YcA . Paris - Amsterdam - Frankfurt • Milan . Madrid - Hong Kong - Singapore - Sydney 




AUDIT MANAGER 

(Essen German,-; 


4ynkiaudtw«hUSraanu- 
tocliJring pufefic or private 
conpaniaa. PranotaUaWo 
topavoL FtanlEnrfWha 
Goman. 19D.00QDM base. 
Racrafter 15445 Vartua 
BML *10* Shaman Orta, 
CA USA ftDC 818461-8505 


Regional Financial Editor 


SE Asia 


Leading Investment Bank 

Attractive Package 


Our client Is one of the world's leading 
investment banks with a strong credit rating 
and a first class reputation for servicing the 
needs of their clients globally. They are a 
major force in the region and continued growth 
has resulted in the need for a Financial Editor. 

Reporting to the Regional Managing Editor and 
working within the existing editorial team, you 
will be responsible for editing research reports 
written by analysts across the Asian region so 
as to ensure they meet the accuracy, quality 
and standard required and that they comply 
with regulatory requirements. 

Degree qualified you will have gained 2-5 years 
proven editorial experience within a financial 


institution. You will be highly numerate and 
preference will be given to candidates who 
have regulatory experience and/or those who 
have studied for the CFA or NYSE Series 16 
exam. With English as a mother tongue, you 
will have excellent communication skills, a 
keen eye for detail and be a team player. 

The ability to show initiative and work under 
pressure are also key requirements. 

Interested applicants should apply to 
Hugh Eve rard (quoting reference HE201) 
at Michael Page International, 601 One 
Pacific Place, 88 Queensway, Hong Kong. 
Telephone 00 852 2530 2000, Fax 00 852 
2530 2255, e-mail: mpagehk@fbm.net 
Website: www.mpage.com.au 


Michael Page 

INTERNATIONAL 

Australia . QUna . France • Germany • Hong Kong ■ Italy ■ Netherlands • New Zealand • Singapore • Spain • UK - USA 


Australian 
Equity 
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Pradential-Bache 

International 



Dubai, United Arab Emb-Ma 

PRIVATE CLIENT 

STOCKBROKERS/PRIVATE BANKERS 

Pn ufcm fal-Bachc tmeiratknml b e xp a ndi n g into the Middle East by opening an office m tMm. 
MaAcfcd proctoets and services ate designed W help wealthy iraentnional investoo (reserve and 
Increase tfKirwcatti. Produ3 tadutfc.buiiremKlkidKdto,im»Ui-c«n«cy<fcpQjits*ndkja!»s; 
sare-of-the-att global uact n w a ^ cap n products: and individual equities and fixed ncocne 
instruments. Private Birdt accounts. Trasf services and ccnaaRsed met accounts are ebo 
available. 

The firm is looking to birr several rgndktartt. Ok will be selected as manager to lead die eeam. 
CandidMes will be required to demonstrate an esatdished tract record of attracting and recanting 
tegb indjvicfaak ss amotnen. The Finn u seeking profeutenalj already servicing a 

wdl diversified private dient asset base. Floeocy in English fc necessary. Ability re speak Arabic 
b desirable but not essential. The compensation package we offer is unlikely to be a limiting 
factor for the right cmfidaies. 

Please send your auriadum vine fa strictest coafldace to: 

Martin Leclerc 

Prudential -B ol±£ Securities (UK; Inc. 

1-3 Stand 

Leaden. WCZN SHE, UK 
FAX (00441 171-414-6941 


PnxfcntW Scaiihia a an Gqod Opportauty/AfftnauNe Action Employer 
Ml n cammed to dhenay fa our TOfc Caee. Mcnba SSBC. 
PnatatUmadm IdEMaoml fc a nfatfdiaiy of Prudrafat Scsurirka 
te a paari . Near York Nrw Yml 


_ _ 
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New York 

y d nwa Smith Boneey, m member wf the 
Trmmthrt Group, it taking to O re mg t kem its 

BdervetomMl Australia* equity sales opermSioms- ■ 
Sa l omon Smitb Barney hiatkcUp tier «f US 
etfmitia broking firms serf* exe epthmal 
munn tmmnl r&msrob copn tilithrs road dieat 
reach, la AsrstraJi*. sot are the No. 1 broker 
by market shore. 

Vfe an looking for nquty nln peopb to join our 
teara in New York. A nMnom of two years equity 
ales experience w&l be required. App&ants with a 
badcgroind b equities reseweft aid marketing 
however, ere also encouraged to apply. Knowledge 
of the international dient ban would be a 
substantial advantage. Successful candidates wi 
be anfftai lMlky^t o d v atad «id confident in tftair 
abfflty to succeed. 

bnrested appicants should contact ihe fcAnring 
people Wtiaflr. 

Lornloit David Cunutdng 0T71 3986100 

New York: Cooper Pack +12127234177 

Salomon Smitb Barney AuaraKa Pty limtod 
ACN 081 472884 
PO Bax N29B, Grosvenor Place, 

Sydney NSW 122D Australia 

Saix^o^SmtthBarney 


M . Sakura Global Capital £neg + 

** AvrityoiMtaatddeycfrteSdwBek.ljnled Banking BenS 

Sdm GMal OpU b the I00X owned DeriadresliaAng subddbry oT &lon Baric and ha 
pnl a npaam n a woridwtda leader In dertatWe produca dnea a esnfaUvntnc ki-1990, 
R^fared ty die finsndd Servte Authariq: Sdan Gk*el Capital condnua in bidd on dwr 
adtam i M na .awifaientyadJrg new oarawy books and eqandlng the range oTbummeno 
podded. 

Hm corapurj b seeing re remit an aqMrienoeil Goinpfanca Ofitxr re set up and run the 
campBanoelnafan. YbuwS be raqmliie far al aspects oT r^onkg to the BA monitoring 
the Condua of Butinas nie* aid pnxetkrei and pmaring and montoring capital adeqwqr 
reports. You wil need to be computer kena vd possess first rare raramiriaDoc sWh In 
ader to hrid *fcd»e refarionshlps with oamed aurfiarmB,inemal nanagemere and bttonea 
Neds. 


&<MfcpfeareaMaaouriaaMataAMGijyfiflfc*isMonOI7J 242 0509 fogke Nun) or 
0956 545096 fMdwdendt AhmotWf pod or/re jar O today. 

David Cboriey Associates 
Hanover House, 73-74 High Holborn, London WC IV 6L5 
Tel: 0171 242 0509 Fax: 0171 831 4872 

MOkaredtoeuStaeiMidrr|iW»dttolbta^BCWOedq>tawMi 


Lawyer-Latin American 
Capital Markets, London 

Par cgmt, a rapfafly e qwnrfing bank foasing purely on the Emerging 
Markets, is looking for si quaEfied lawyer to act as transaction maimgrr and 
arigtnslar of Larin Americea debt transactions. The candidate wffl: 

■ assist in the streaming of the uanactiaas ori^mlcd locally then sponsor these ideas to 
riw Pi rrBr rhmmiTtee 

• BXBsrertbeettcudoB of die transactions agreed between the bank and its Larin 
American dims 

• resist the rep re sen t ative offices in nakajpg die bank's pmduat tn itf l arm American 
dicct. base 

TbemqjarsfcS sets required arc 

- a least 5 jots experience in dcaliqg wj* Latin Amerkaa debt capital nod*tt.scane 
of wfedi trust have been gained in a major uWjnarionaJ law finit 

• a poS-gtjxluaB law degree 

■ ayaie n ceof w orimg on Larin Aromcan debt transactions in the region WoM be a 

advaxsage 

• experinx* m 3 wide nregeofprodjtJsmcfudingBCr.Eorokans. margin lending and 

fsivasc placenrexs is 8lso advintageoQs 

• finency mSpanidi a pre-reqmsjie 

A gv n p cri r rve package is ofiaed. Interested mdivitkialg diould send tftdrCV to: 


I'uul Ansddi. Kmerjiii” Markets Search and Selection Ltd, SB 5 

12 Avenue. London. FC2V 5BT 

l ax: '44t 171 0110 4717 Tel: <44; )"1 6(10 4744 *J 

l.:muil pitul'-j Ctns-.cn.uk amZ I 
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APPOINTMENTS WANTED 



TECHNICAL GENERAL MANAGER - WITH BOARD POTENTIAL 
To help steer a vibrant indirect taxation business into new commercial secrors 
Up to £70,000, bonus + car Midlands 

A combination of strong commercial Focus, real expertise and vigorous commitment to client service 
have helped this successful company to excel in ib own specialist field. There is exceptional scope 
for firnher growth, and prioritising and capitalising on market opportunities will call for a genuinely 
technical contribution at die highest level. This will therefore be a strategic appointment aimed at 
enhancing the company’s development. Our ideal candidates will demonstrate a thorough 
appreciation of current indirect tax regimes and public funding influences together with die 
commercial awareness to identify how and where profir can be generated. Relevant experience could 
have been gained in HM Customs & Excise accountancy, corporate taxation or the legal profession ‘ 
and the best of our candidates will have worked m at least two of those fields VVfe willbe l kin ’ 
particularly for the skills to be an effective member of a senior management ream, to be credible fnd 
influential with clients and government agencies, and. above all, for the energy ahd enth 
apply technical knowhow to commercial effect. The rewards will be structured to attracTtfebe^ 
and will include the potential to gam an equity holding. Please send full career details auotino 
reference WE7153 on both letter and envelope, to Dave Denny, V&rd Executive Limir^d a h r 
Street, Richmond-upon-Thames, Surrey TW9 1JY onxunve Limited, -Hi George 

WARD EXECUTIVE 

LuJrrm ' tf 
Executive Search & Selection m 
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The ultimate global Leadership 
Development Programme? 


Fast-track to finance and general management roles 


I lie mirk! leader in term* of market capitalisation, the 
»»'*» pn»liubje lnuinusi in the L'S and one of Europe's 
l-NrM-grming ^imi\ there is do better company than 
tkiirrul Electric in which to pursue an international 
career. Gt's premier leadership development programme 
• it> 2.S0-sui>n|» global Audit Staff ■ leverages existing 
bti-Jnra experience in prepare you for senior 
itintiagvtncni. Offering a chance to touch all of GE's 12 
cv«v husirtcsurs, fnuii Hnandai services to Hght bulbs, 
jirnu/l engines in network broadcasting, ic is the best 
training ground, ihr best sctf-devvlopiseni programme 
and the fastest career path lo leadership within GE’s 
S'-MI.S billion glottal corporation. 

A I mil Li-disciplinary, nudd-cultural team, the Audit 
Stall's brief is wide-ranging 1 , if something is important to 
GE's success, the leant is at the heart of II Whilst 
financial integrity and compliance are vital, anything 
that has an impact un performance is analysed and 
choflcnged in order to develop and implement ptans for 
tar-reac-hitrg change. 

Individuals undertake three assignment a year in 
different btidnessrs and at varying locations worldwide, 
ratrviug out proactive financial reviews sad due 
diligence in vrMigii linns, looking at critical business 
pn ic«*cs. spreading best practices, questioning tbe 
stams quo and driving improvements in speed, quality 
and productivity. Thorough and detailed in its work, the 
Audit StalT % aim is to make GE's businesses not a little 
hetter but dramatically better. Assi gnmen ts cover all 
rnnrin ruts olid all functions, from finance and leasing to 
vi vice, quality. IT and manufacturing. Working closely 
with fellow team members, you will work hard and play 
h.irrt. The (ravel is demanding - you will typically be away 
mii ibicv ftmr-miuitli assign men is during tbe course of a 
war - but die fly-home policy and benefits are generous 
ami flexible. 


From day one, the (earning curve is steep. A constant 
review programme ensures that training and assignments 
are tailored to match your needs. On the job development 
is combined with approotimaieh ax weeks of training in tbe 
fuse year, with courses ranging from systems and finance 
to presentations, quality and leadership. Led by some of 
the best business and academic minds from within GE 
and externally, training continues throughout your careen 
The learning opportunity is to enormou s and tbe breadth 
of experience so wide that you will make rapid progress. 
Following an initial four month assimilation period. 
Associates arc typically promoted after a tear and become 
Managers after two; three years' experience prepares you 
for a leadership role anywhere in the world. 

The qualifications required are simple an omstandiog 
academic record, 2-4 yean' work experience and evidence 
of real achievement in any function uf a major corporation 
or professorial firm. Mac important, however; is a real 
desire to make: an i m p?" , maximise your potential and 
ultimately to lead others. You wfll need enormous energy 
roQsh change and haw a passion for exedknee. Ibunusl 
also have strong analytical skins and a truly iaiernannuJ 
mindset, with die ablEty to drive quality and change in a 
company that detests red-tape and boreaucranL 
Jn re turn , GE offers challenge, exhfiamtioti and 
opjpartmtiiy an aneccdarxted development programme 
tmfike anything else to foe badness world today. 

To apply for admission to this programme at anytime 
during 1998 and 1999. please write today to our 
advising consultants at the address below, enclosing a '. 
copy of your CV and current salary details; quoting red 
284. AJderwick Consulting Limited. 93 Fetter Lane. 
London EC4A 1ER Rw (+44) 171 242 3560. For more 
information, telephone 1+44) 17J 242 9191 (weekdays) 
or (+44) 1782 811249 or (+44) 171 820 8440 (evenings 
and weekends). E-mail: a dOahlenri ck-c 6nsultlng.C0.llk 



GE 


HE is an equal opportunity employer 


* Trademark of General Electric Company, ( .S-'L. which is not 
connected aUh iheEagBsh tVmpany of a similar name. ■ 







KPMG i 


Head of Internal Audit 




• Surrey 

• C.E55K, car and benefits 

The Millennium and Coptbome Hotels' portfolio 
comprises 24 4-siar hotels located in the gateway 
cities ot London. New York aid Paris and In regional 
cenlivs in ihe UK. France and Germany. 'Hanover for 
1997 was £202.6m and operating profit £63 5m. 
With significant growth already achieved, the 
Group is constantly reviewing the market for 
suitable acquisitions and this policy of expansion has 
led to the creation erf a new position of Head of 
Internal Audir. 

Managing two staff and reporting to the Chief 
Executive and the audit committee, the appointee will 
grow the function into a commercial, profit focused 
operational audit group that can add real value to 
the business. 


KPMG Selection & Search 


Likely to be aged 30 lo 40, the successful candidate will 
be a qualified accountant with audit experience gained 
in a large firm or internal audit function. Whilst not 
essential, a background in the hotel, restaurants or 
leisure industries would certainly- be advantageous. You 
will also have high professional standards, presence and 
confidence, with strong communication and 
• interpersonal Skills, and a track record that shows a 
natural team player and a motivator capable of 
providing innovative solutions within a dynamic 
working environment- 

interested candidates are requested to send 
comprehensive CVs and salary details, quoting 
M2506, to Tony Saw, KPMG Selection & Search, 
1-2 Dorset Rise, London EC4Y 8AJE. 


European Financial Controller 

for a leader in enterprise software solutions 


Newbury 



, nn the London Stock Exchange and the 

,, iVV ., 41 .. I erfeipnw Itwto »n providing solutions for 

(ir , ,J , v , /''"'" T pn-'O .inpiiuilioni Mura Focus' growth a nd vea I e 
'lv- d , eii:i.mr«i tf.rouah its announced acquisition of 
, (■-•ii-nfl p:o..Uei oi appiicAtions enablement technology 
-.hi [ c«-!»inat.tw» wr» erwie * major emporabon with 
nc*W.*.i:fo «?• £Z»3Din i$3?5m> 1900 employees and a 
)fojMtv..:vj> vjfiaotWv m ow 40 countnes 
the ulv.* .is the cump-t nv's dOLplopment and the nature of its 
JSaiU Lu «c :r- appo.mnK-nt of a high calibre Finance 
t«vfoision.i( Who utile to dcmonsuaie effretweness vwthm 
*,i enl.»M !J->f moung oigonAanoro .... 
7h 1 >f 1 i:,',v..i. control «# .iem all 
hem proi-timii ttKfeKhro to the U* ^ oun j|^ 
luMct * in j to piu.-tct.velv supporting country managers across 
ip-cw J '-tretiMh: towd t»if Controller vvtll be invohtod with the 


M 


£Competitive 

assessment of potential acquisition targets as well as their subsequent 
integration into the European operanons. 

Ambitious, experienced and Veen to make youi mark within a fast 
growing company, it is likely that you are a qualified Chartered 
Accountant with a strong background of UK and US GAAI* tax and 
regulatory requirements. The ability to lead within a dynamic 
organisation rs essential and an understanding of the high 
technology sector rs beneficial 

To progress your interest m tfw outstanding career opportunity 
please send a copy of your curriculum vitae, including current 
remuneration derails. to Susan Milford or Gemma Jenkin at Ernst S 
Young Search and Selection. Roils House, 7 Rolls Buildings, 
fetter lane, London EG4A1NH. Tel 0171 931 1025. fax; 0171 931 1022 
or email: smBfordiScc-emstyra uk Quoting reference 5M254. 
Alternatively, apply on-line via The Monster Board at 
http;//www. monster, co uk 


Micro Focus 

for uj is 0" row* Mptwimifies e-moJoj+f 


ijjK Q@blS 



Manager Accounting and Reporting 

t&wUnlthMRx 


and 


chp customers I>jettiE«panslai»ietovean«3a2fieri£ 


In sdSbon you imBtieBqwssJ to su^un tteSfan^jH' 
Fmaace in preparing Ueannni plan and ria kuecasts 
Ybo wffl ciKnfinate B» respeflive aahrtiesBwiughJjut 
aKiffld Eisopaniss hi Europe- Tou will be located 
ftortwea ri Londm. 

ltostoate£Cm«M^A(^ow^ 


haw an cpportun^i to wk on bete aa mgw nwfi rgmis 


xom 


rjl acxxasdiog (bCi the Genetaf Ledget- 


SVvaddtoxtaegeas. 

B yaatedsajhaete ui^tffalifes to meriftis 
CbaBengcq ids 9w pteae mte endosmga 
c an qireie na ve GW «3i an mUxafam ot ynur current salary 


mboaess usa groups «h*2i impaionBwactaortsaBf 
reporting hjndrai 


detss fem-qi Sertka Lit totoccgti Casl. 
SuBnse Partway. LmJadVfood, MiBon Keynes 
MK146VR 



FINANCE DIRECTOR 

New Markets 


c. £60,000 + bonus + car 

With a turnover approaching S2bn and muttrpte outiats in 
more than 2Q countries, this world class service group is 
already the pre-eminent player in its sector. Even so, our deni 
is stiH continuing to buM upon its spectacubr recent growth 
by opening up new markets in Canada, Asia and South 
America. It therefore needs to enhance its top-flight 
management ream for this purpose. 

The Franca Director win report to an Executive Director, with 
a dotted line to the Group CFO and dose contact with the 
local management teams in each of the new market regions. 
Ybu will t» a rraiWazer, tearing them in business plartning and 
control, helping them re establish and grow their operations, 
monitoring and analysing their performance and ensuing that 
the impact of decisions on the group is understood. 


West London 

This is a dementing bur exerting role where Innovatiop, drive 
and commercial acumen are essential. We are looking for an 
exceptional Chartered Accountant, who has trained in an 
international firm and has sound experience of financial 
management and control in a multinational environment 
You must be a self-motivated leader with senior 
management credibility, strong systems skills and 
the flexibility to adapt to a range of international cultures. 
The job entails about 30-50% traveL 

Please reply in confidence, enclosing your CV and current 
salary details, quoting Raft FT7G28, to Paul Ca rvasso, 
Howgate Sable. 35 Curzon Street. London W1Y 7AE. 
Tel: 0171-4951234. Fax:0171-495 1700, 
e-mail: tondon®howgaie^abie. co.uk 
Internet: httffy/www.howgate-sabte. co.uk 


HOWGATE 

SABLE 


h 


S, 


International Search & Selection 

PiriXfrr/ viil Krmrt Ctifi r*rie, is No rli liiniil 



FINANCE DIRECTOR 


EXCITING ROLE IN ENTREPRENEURIAL GROUP 


NORTH WEST/ MIDLANDS 


TO £70,000 + BONUS + BENEFITS 


• Highly visible role requiring a strong commercial 
accountant for a group of businesses within a rapidly 
expanding c£300 million turnover pic, developing 
market leading positions through organic growth 
and acquisition. 

• Mulri-she c. £80 million turnover business, 
designing, manufacturing and supplying branded 
finished goods to a discerning customer base. 

• Reporting ro the Divisional Director, key tasks 
Include: the development and implementation of a 
comprehensive finance infrastructure in line with 
best practice to support the changing business 
needs; integration of recent acquisitions; systems 
development and making a significant contribution 
to shape and drive the business forward. 


• Graduate or equivalent, qualified accountant in 
senior financial management role with broad 
commercial experience which w£U have included 
success in a line finance role. IT literate, with good 
understanding of systems development and project 
management. Experience most Likely to have been 
gained within a progressive, fast moving, financially 
driven culture in manufiicturing, retail or similar 
sectors. 

• Strategic with sound analytical skills. Dynamic, 
highly motivated and proactive with Initiative and 
drive. Commercially orientated and service driven. 

• Presence and ability to build credibifity quickly 
and develop relationships at ail levels. Ambitious 
with capacity for career progression. Prepared for 
substantial UK travel. 


Please apply in writing quoting reference 1666 
with full career and salary details to: 

Dcbonb Whiidxxac 
WUtebead Selection 

4 Tbe Counyard. 707 Warwick Road, SoUbull Bril 3DA 
Td: 0121 709 0909. fox: 0121 709 0479 
wwwwttitefKadxfcctiQa-CD.ufc 


Whitehead 

SELECTION 


A (SwMoa of WbtrbaC Mum Ltd. 

1 Wtochcad Hn Droop PIC compujf 






Want to be light years 
ahead of the competition? 


Leap into a career at Roserdxnh and you’ll find developmental 
opportunities that are out of this world! As ihe second largest business 
travel management company, we have a fresh approach to oar business 
and we arc recognised ts ibe thought leader in icnm of technology and 
service world-wide. The only company with a global network linking 
every office world-wide in 43 countries, we provide seamless and 
consistent service to meet the needs of today's mulunaikml companies. 
With global safes exceeding S3J billion, we continue to pioneer new 
travel technologies and service solutions. Despite our size we have a 
strong entrepreneurial culture and only value tbe individual and their 
ideas. We are currently undergoing explosive growth and as a result, we 
are now looking to recruit for the folkwing positions:- 

Regtaud Controller for Europe and the Middle East 
Regional Controller for Far East 

To provide financial analysis and support, direct finance operations 
associates and to affect an efficient global financial (earn for the 
purpose of maximising (he profnabifiiy of (he company and corporate 
accounts. You should be ACC A qualified (or equivalent), with 8 years 
plus accountancy and / w financial reporting experience, preferably in a 
service e n v ironm ent; consolidations and international finance 
experience necessary. Second central European language essential. 
MBA desirable. Communication, organisation, time and team 
management skills are required. 


Financial Controller - Benelux Region 

To manage the preparation mi presentation of periodic closings, 
budgets and analysis. ACCA qualified, you shoedd have 6 yeas plus 
accountancy and/or financial reporting experience preferably within a 
travel environment. Computer literacy, especially Excel proficiency: is a 
must. Supervisory experience is required as is a strong command of the 
English language. Communication, organisation, time and leant 
management skills are required. 

Accounting System Implementation Manager - To manage the 
successful implementation of our new back office system within a 
European environment, you should be ACCA qualified and possess 
strong task management skills. Excellent IT and communication skills 
are also a prerequisite. Previous experience in training others to use 
financial systems would be beneficial. Tbe role will involve at least 
75% travelling throughout Europe. 

All positions offer a competitive salary, attractive benefits and an 
excellent mark environment, if you are interested m any of the above 
positions or believe that you would be a valuable asset to our company, 
please send your CV and covering letter to: 

Human Resources, Roseablnth International, 86 Hatton Garden, 
London, EC1N SQQ, United Kingdom, or fox yoor details to 44 171 
2699418. 

For a confidential discussion about any of ihe above vacancies, please 
call Jenny Fletcher / Denise Price on 44 171 269 9405. Further 
info ratal ion about our company can be round on our Web Site: 
www jTjscTibiatfa. corn. 


(b 


RosenBumr 

INTERNATIONAL 



FINANCE DIRECTOR 



NorthWest 


To £60,000 
+ Car 
+ Benefits 
+ Equity 


Our cHent Is a profitable retailer wkh a network of outlets throughout the UK. 
Ambitious and with a dear growth strategy, they are actively seeking to expand 
both organically and through acquisition. They now wish to appoint a talented 
Finance Director to make a major contribution to the ongoing development of 
Che business. 

THE ROLE 


Assume foil respon si biflty for financial reporting and control. Provide strong, hands on, 
proactive, commercial input at both strategic and operational levels. Lead ihe ongoing 
development at all management information systems. Develop close relationships with 
advisors, bankers and shareholders. 

THE PERSON 



Qualified Accountant, with a progressive career demonstrating success. Ideally to a multi site, 
customer facing environment. Stature to influence the Internal decision making process and 
. die ability to manage key external relationships. Energetic, lands on and pragmatic style. 
Abiftty and desire to make a major, significant personal contribution to the business. 


Robinson Keane 

[ SEARCH & SELECTION MB 


Please send a foil Curriculum Vitae to Robinson Keane, Den=dl House. 
Dunham Road, Bowdon, Cheshire WA14 4QE quoting Reference 
RK 1989. Telephone 0161-929 9105. 


SCO 
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Middle East Multinational 


Chief Financial Officer 


Senior Finance Roles 




for high calibre achievers 


Expatriate package to attract the best 


DUBAI 


London 


to £60,000 + package 


Our client is a highly successful and dynamic Dubai headquartered multinational, with sub s idia r i es across the Middle' 
East and North America. Whilst its core business is in food processing and packaging, it currently has underway an 
aggressive and substantial diversification programme which will lead it into a number of new markets. To cany the 
business through this exciting period, there is currently the need to hires top-quality international CFO, 


A nxogntad »»rfd barf* In th. pravHon <rf tawr»ta*l 

£160 mHHon, this business fa enjoying substantial growthfo has mated 

plans. A recant restructuring of its business together with ia programme ofrr 

three Head of Finance rotes, each supporting a distinct operating company with its management 


The Position 

■ Responsible for managing the group's relationship 
with financial institutions. 

■ Treasury management, including the provision of 
capital projections, cash flow management, 
monitoring and control of the group's bank accounts. 

■ Risk management, financial and political. 

■ Oversee the implementation of the MIS systems and 
procedures. 

■ Appraise the group's financial position and put out 
regular financial and operational reports. 


The Requirements 

■ Substantial experience as the CFO or deputy CFO of a 
major and highly regarded international company. 

■ Experience of working with financial institutions and 
the International investment community. 

■ Track record of commitment and success. 

m PC literate, the successful candidate is likely to be a 
qualified accountant with a first degree and a finance- 
oriented MBA. 


The rales 

• Each will provide business support for a Managing 
Director, with lull responsibility for financial and 
commercial matters inducting financial reporting, budgets 


andKPb. 


Whilst not a p re- requisite, knowledge of the Middle 
East would be highly desirable. 


Please send your CV with current salary details to: 
Mr. Main Mitchell. K/F Selection, 252 Regent Street, 
London W1R 6HL. quoting ref: 05571A/04, 


Alternatively send by fax on 0171-312 3380 
or by e-mail to kIs-london%ku mfenyxom 
Internet Home Page http-7/www.kfod ectiorecom 



K/F SELECTION 



* Focus on adding value through the provision of quality 
management information and identify opportunities to 
improve operational efficiencies and maximise group 
profitability. 

• Input into business strategy tong-term platfe, pricing 
policy and product development proposals. 


The candidates 

• Qualified accountants, with at least three years' PQE, 
ideally gained within a safes and marketing tod 
organisation. Previous change man agemen t . experience 
within a large international group is preferable. 

• Self-starters with a proactive, flexible "hands-on" 
approach, well-developed IT skills and the ability to 
promote the process of constant improvement in a 
search to establish the highest standards. 

• Team players and energetic individuals capable of making 
an immediate contribution, whilst seeking to develop 
long-twin careen within a successful international group. 


v, ; 


Please write in confidence, giving full career and current salary details, quoting reference SJWO802. 


Tel: 0171 499 8811 
e-maU o&coOocfgersxom 


ODGERS EXECUTIVE SELECTION 


odgers 


7 Curzon Street, 

London W1Y7A. 


A DIVISION OF KORN/FERRY INTERNATIONAL 



A DIVISION OF ODGERS INTERNATIONAL 






Finance Director 


* 


Growth Orientated Engineering Services Group 


Senior Project Analyst 


North West 


£70-75,000 + Car + Bens 


Central London 


to £45,000 + Bens 


Our client is an autonomous business operating wi thin a FTSE 100 Group, providing e n gi n ee ri ng and consultancy to the 
manufacturing industry and (fie service sector. With an enviable track record of sustained growth, annual turnover in excess of 
£50 miDion. they have ambitious future strategies to expand the business which will include a flotation within a two year 
timescale- A newly created opportunity exists for a high calibre Finance Director to join the small dynamic management team 
In driving the company forward ro achieve its aims. 


Our client is a UK division of ora of the world's largest 
management services businesses, which is set to ■ 
embark on a significant capital investment programme 
to secure several management contracts, each valued 
at around £500miUtor. 


THE POSITION 

• As a member of the Board and reporting to the Managing 
Director, assume responsibility for financial management 
and the IT and purchasing functions. 

• An integral member of a closely knit executive team, you 
will be expected to provide strong financial advice to 
operational managers in order to maximise performance. 

• Lead and develop the finance resources, ensuring the 
optimal level of financial support to the business and 
preparation for the eventual delivery of financial reporting 
to pic standards. 

■ Represent the company externally, promoting its interests 
to potential investors, whilst establishing and maintaining 
the confidence of the City. 


QUALIFICATIONS 

• Graduate chartered accountant, aged 30-40, with a 
track record of achievement within the service sector. 

• Experience within a public company mdnding exposure 
to company secretarial and compliance issues. 

■ Previous experience of a flofation/tPO would be a 
distinct advantage. 

• Proven ability in change management h essential, 
coupled with exceptional leadership and interpersonal 
skills, along with high levels of drive and tenacity and a 
dynamic results orientated style. 

• The intellect and business awareness ro think strategically, 
coupled with fust class communication skills and the 
credibility to establish and promote successful relationships 
with investors and City analysts. 


At an exciting 9tage In (he company's development 
this is an opportunity for a high calfore. proactive 
individual to become a key player at the senior level. 


Reporting to and working closely wtth the Chief 
Executive, key responsibilities will include: 


♦ Preparation of detailed tender pmposals/documents 
involving snafysfs/modelling and calculating key 
costs: operational, staffing, utility and other 
associated costs with the project; detailed cashflow 
and sensitivity analysis and P&L statements. 

♦ Evaluating and developing forecasting 
methodologies. 

♦ ResponsMity for management accounts and 
preparation of commentaries. 

♦ Preparation of strategic and operating plans. 


♦ In the medium term, it is anticipated that the 
Individual may be responsible for Implementing a 
new system, in addition to accounting for new 
companies and In the longer term, may have 
responsibility for a more centralised function. 

Prospective candidates will be qualified accountants 
with a demonstrable track record of achievement to 
date. You will be a commercially astute, flexible and 
credible individual who can contribute to the future 
growth of the organisation, in your experience to date, 
you will have gained excellent hands on experience of 
using and/or implementing IT to develop and produce 
management Information. Excel/Lotus experience at 
the macro and/or modelling level will be essential. 

Of equal importance will be your ability to muck in and 
work In a small hands on environment. 


Interested candidates should write, enclosing foil CV to 
Jazz Dfisnda at Michael Page Finance, Page House, 
3941 Parker Street, London WC2B 5LN, or alternatively 
fax 0171 242 1020, quoting reference 428221. 
DmaR^az 2 dhandaOrnlchaeipage.com 


Candidates interested jo this outstanding opportunity should write, enclosing a full CV, to the advising consultants, 
Debra Hewitt and Stephen Banks, at Questor International, 3 Burlington Gardens, London W1X lLE. 

Please quote reference 2451. Telephone 0171 29Z 8300. Fax 0171 287 5457, e-mail: daire@questorintxom 




Michael Page 




FINANCE 


Australia -China - France -Germany -Hong Kong. Italy -Netherlands -New Z ea l an d -Singapore -Spain- UK ■ USA 


QUESTOR INTERNATIONAL 






Finance Director 


Growth orientated Professional Services Group 


Group Finance Director 

Ambitious Pic 


Thames Valley 


c £55,000 + Car + Benefits 


Our client is a holding company of a small dynamic group of businesses offering a portfolio of specialist consultancy and advisory 
services to a wide range of clients. Over the past few years, die company has concentrated on develop i ng and broadening its 
range of services, both organically and through acquisition. An opportunity has arisen for an experienced Finance Director to 
join a small and dedicated management team and assist in (he continuing development of the business. 


THE POSITION 


QUALIFICATIONS 


A Board level position, reporting to the Chief Executive, 
with tvspunaibiiirv to provide a high level of financial, 
commercial and strategic support and key input into the 
Group’s acquisitions and organic growth. 

Contribute effectively ro the day-to-day operational 
direction of the buedness, taking a proactive and positive 
approach in support of the management team in improving 
the financial management of the business. 

Hands-on involvement in developing management 
and financial accounting policies, consolidation of 
financial and management accounts liaison with 
auditors and financial appraisal of acquisitions and 
specific projects. 

Take full responsibility for the Company Secretarial duties. 


• A qualified accountant probably aged over 35, with a 
crack record of achievement, preferably gained within the 
business services sector. 

• Strong technically, with commercial and line man agement 
experience, having a track record of strategic input and 
looking for a long term career move. 

• Excellent communication skills coupled with an 
approachable manner, able IP impleanent change quickly 
and effectively in support of internal and external 
customer requirements. A pro-active and participative 
style with a strong team orientation. 

■ You will have the intellect and credibility to add 
significant value to Board decision making and the 
development of the business. 


Candidate* interested in chi* outstanding opportunity should write, enclosing a full CV, to the advising consultants, 
Debra Hewitt and Stephen Bonks, at Questor International, 3 Burlington Gardens, London W1X ILK. Please quote ref 2457. 
Telephone 0171 292 8300. Fax 0271 287 5457, e-mail: clairetdquestorintxom 
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QJJESTOR INTERNATIONAL 


Kent 


c £65,000 + Bonus + Share Options 


Our client is a diversified industrial bolding company quoted on the London. Stock Exchange. Starting with the recent 
appointment of a new Chief Executive Officer, the group has commenced a programme of significant development and 
growth, both organically and by acquisition. There is an outstanding opportunity for a commercial Finance Director to 
work closely with the CEO to bring about considerable change. 


THE POSITION 

■ Executive Board responsibility for the financial 
management of the group, both at headquarters and 
operating subsidiary level. 

• Responsible to the CEO for all financial matters, 
including budgets, forecasts, working capital, debt 
management, information systems and accounting 
controL 

* Working in partnership with the CEO. make an 
immediate positive impact upon the group’s 
management, formulating commercial strategies, 
delivering real business process imp rovement and 
enhanced finan cial performance. 


QUALIFICATIONS 

• Qualified graduate accountant, with a track record 
of ou ts t an d in g commercial contribution, probably 
aged mid-30s to nud-40s- 

• Strong management skills, combined with an 
unflappable, driven pencmaliry, with the capability 
to identify and exploit business opportunities anti to 
create value. 

• First class intellect, excellent problem solving skills 
and high levels of self motivation and energy are all 
required to equip the individual for the pursuit of 
strong sustainable growth. 


Interested candidates should write, enclosing full career and salary details, to advising consulta nts. Jon Boyle 
and Debra Hewitt, at Quegcoc International, 3 Burlington Gardens, London WlX 1LE. 

Please quote reference 2469. Tel 0171 292 8300. Fax 0171 287 5457. e-mail: joa®questorintxom 


Voi4 


QLIESTOR INTERNATIONAL 


PremierOil 


Premier OR PLC Is a rapidly growing. Independent exploration and production company. Operating both In the UK and overseas, particularly bi the emeigng 
markets, the company Is now well placed to enter an exciting phase of expansion. As a result, they are now seeking to IfEI two important positions. 


Group Finance Manager 


Head of Finance 


Central London 


£ Competitive Salary Albania 


Significant Expatriate Package 


This high profile role is pivotal to the financial reporting process. Workirg 
closely with the Group Financial Controller and leading a small dedicated team, 
your responsibilities will include: 

♦ Management of Annual Group Budget, monthly reports and forecasts to 
board level. 

♦ Preparation, analysis and Interpretation of consolidated financial data and 
reports for external statutory reporting purposes. 

♦ Direct involvement with any merger or acquisition projects and other new 
business activity. 

♦ Assist with implementation and review of Global Information Systems. 


Premier Oil are shareholders in the leading exploration and production company 
in Albania. The operations are currently at a crucial stage, hence the need for 
somebody to join the finance team In this senior supporting role. The 
responsibilities of the position include: 

♦ Ensuring compliance and due diligence of project funding arrangements are 
implemented. 

♦ Co-ortiinatton of project budgets and reporting. 

♦ Maintaining financial records, treasury systems including cash flow 
forecasting and budget variance analysis. 

♦ Developing the finance systems, ensuring project, monthly annual and 
statutory reporting are timely and accurate and managing the finance team. 


A qualified accountant with no less than 5 years post qualification experience, 
(oil and gas exposure an advantage, but not essential), you will possess 
excellent communication skills and a hands-on approach. You will seek a role 
offering a step up and excellent opportunities, in a rapidly growing environment. 


An internationally experienced and qualified accountant, you wfH ideally have 
worked in the oil and gas industry. Familiar with dealing croasculturaily, you will 
be looking for a challenge and a position which will provide you with worldwide 
opportunities and unique experience. 


interested parties should in the first instance forward a CV and details of their remuneration package to Simon Bell 
(Group Finance Manager) e-mail: slmonbeII@Ynichaelpage.ccHn or Michelle Sochor (Head of Finance) 
e-mail: michellesochor@michaelpage.com at Michael Page International, 3941 Parker Street, London WC2B 5LN, UK. 
Fax +44 (0)171 831 2612. Telephone 444 (0)171 831 2000. Please quote reference 427458. ’ 


Michael Page 


INTERNATIONAL 


Finance Director 




North West 


c£60 plus substantia) 
bonus, car & benefits 


njTOJ are looWng tor an sxdfiog opportunity In a fast movmg environmerrt («s 

V ambrtous 9'wwlh plans the Group Intends to 
and also acquire trie same 

-rotor. TtvtwhRmenihroarteen tallowr* an ZSLtpnZEZ 


The position 


The person 


□ An influential rote on the main boato 

ri a growing PLC 

Q Report to the Managing Director 
and provide strong comrnarciaJ Input 
Oil both stratedc and ooaratinnai 


□ Assume responsajdlty lor financial 
management ol the group as wall 
as Company Secretarial duties 

□ Develop IT and business systems to 
aid decision making end successful 

Integraflon ot Bcqta8Htoffl8 

O Front Hne rate with shareholders, 
the City and financial institutions 


□ CXmllfled accountant, preferably 
AGA or FCA and Wg 6 trained 

□ Ukafy to be mid 30’s with an 
Bxeeuam academic background 

□ WgWycommereiaDy orientated and 
awe to work at strategic leva! 






Q Proven oommuntcatkm skins, a 
strong team player, with Ihe aMty 

to motivate and Ia*i miUt«..nn 


□ Strong pc and computer SKBs 
Q An open altitude of mfnd with a • 
roswrceM approach to problem 
solving 






r * mi ^ ^ ^n^,. 
‘ 3 tUunber to BC Recruitment, 

PO Box 809, Prestoo PR4 2GJ. ^ 

dosing date: 6" July iggg 
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c £85,000 package 
+ benefits & options 


Consumer Products 


London 


Head of Internal Audit 


ftewit sutxesjfui flotation has mated the need to establish a comprehensive internal audit function 
, /«*«/ company requirements. Significant opportunity to Join a profitable and growing 

£1 billion revenue multi-site group with a wall-regarded management teanu strong brands and 
enviable consumer awareness and loyahy. Real scope for an ambitious financial professional 
wishing to move into the fine In the medium term. 

™ B _ ROt£ 1 ' THE QUALIFICATIONS 

■ Responsible to the Board, leading and ■ Graduate Accountant aged early 30s+ with 

developing a rigorous and increasingly superior technical skills gained within a major 
proactive function comprising finance and . professional firm or a dynamic, fast-moving, 
operational audit teams. multi-site corporate. 



Establishing strong relationships with 
operating entities, identifying opportunities to 
add value, particularly (n sou rang, distribution 
and customer service. 

Assessing audit methodology, incorporating 
best practice where appropriate, particularly in 
self-assessment and risk management. 


Strong leadership skills to develop a team 
technically and commercially. Capable of 
rapidly establishing credibility with line 
management 

Authoritative and articulate, able to Inspire the 
confidence of the pic board. Audit Committee 
and external advisors. 


Leeds 0113 230 7774 
London 0171 298 3333 
Manchester 0161 «99 1700 


j Selector Euro pe 

| Spent vr stuan 


Mmm rep* wH* tvtt iMaBs to: 
Sehctur Curope. tut. SM/27M7-S/U, 
If CHiaaghtRict. 

London W22H1 


High Performing Group 
Finance Managers 

Major International Banking Institution 


Excellent Packages 


City 


This major global banking group comprises a portfolio of businesses which provides an unrivalled 
range of financial sendees to an international client base. Many group businesses are recognised 
market leaders in their sectors. Two high profile opportunities have arisen for ambitious, dynamic 
finance professionals to fulfil vital and wide-ranging roles at a time of exciting change and progression. 


THE POSITIONS 

♦ Liaise doseljr with and support Group businesses by acting 
as key interface between fine mana g e rs and Group finance. 
Enhance accounting procedures and systems to improve 
overaB operational effectiveness. 

♦ Review and analyse monthly, quarterly and W-onmial financial 
and management data for reporting to executive 
management. Board and for external pub Station. 

♦ Responsible for US reporting and filings with overseas 
regulators. 


QUALIFICATIONS 

♦ Graduate quaffied accountants (preferably ACA>_ Between 
7-4 years’ PQ financial services experience pined within 
financial institution or leading accounting firm. 
Undersoncfing of US GAAP preferable but not essential. 

♦ Commercially astute and technically strong. Record of 
achievement within resvhs-drlven environment. Highly 
analytical. 

♦ Excellent communication and pre se nt a tion skffls. Confidence 
and credibility to operate and influence at senior level. 
En er getic and resoixtriuL 


Please send fill! or, stating salary, quoting rgfFS8060 1, to NBS, 21-26 Garfldt HJH, London EC4V 2BX 
Fax 0171 489 0698 Email ridiardpQnb-s a l ection xo.uk TriOlTI 379 1070 

Aftentoen' Bsrmln^um - Bristol ' CctiW - Cay • &Sn6orjft • Lteth - London ■ tbndiesm • Rxflrn • 3w^i - f™**xx • MatW • Rxts 


NB Selection 


A BNB Resources pic company 


NBS 


Financial Services 


c US$120,000 

Fast-Moving Consumer 

Kiev, Ukraine s 

plus benefits 

Goods 

Bucharest, Romania t c 


Warsaw, Poland 1 



Financial Directors 


Leading-edge french multinational company with a worldwide turnover of US$15 billion and an 
outstanding market reputation, seeks three financial directors for its Eastern European operations. Mew 
appointments at the heart of three start-up companies, building local operations in emerging markets. 
Excellent further career opportunities within the Group. 




THE ROLE 

■ Responsible to the focal General Managers for all 
aspects of the finance function, including planning 
and budgeting, reporting and analysis, treasury, 
risk management and taxation. 


Key member of the senior management team 
responsible for devising, developing and 
implementing a systematic financial process that 
meets the Group requirements. 


Ensure that systems and processes are established 
to allow strong anticipated growth of the 
operations that could equal 30% per annum. 


THE QUALIFICATIONS 

■ Graduate Accountant, aged mid-thirties with at 
least 10 years' international financial management 
experience in Western multinationals, preferably in 
the fast-moving consumer goods sector. 

■ Nationality open, but must be fluent in English 
and/or French. Knowledge of the respective country 
language would be an asset. Experience of living 
and working in the CIS and/or Eastern European 
countries highly desirable. Skilled at bridging 
cultural gaps. 

■ Dynamic- and focused. Resourceful and resilient 
under pressure, with integrity maturity and natural 
authority. An excellent communicator at all levels. 



Selector Euro pe 

Spencer Stuart 


n»» reply with full details to: 

Mr. Tamil Farapft, Selector Europe, 
Schatunainhai 69, 

MSN Frankfurt, Germany 






SO 9002 Registered 


Head of Finance 

An Exceptionally Commercial Finance Role 


Northern Home Counties 


c £75,000 Package 


SunBank b tbc rapidly expanding and profitable bonking subsidiary of the 'AAA* rated Sun Life of Canada, one of the 
world's largest financial services companies with assets under management in excess of £79 billion. Growth, pace, change 
and innovation are indicative drivers of this exciting business. In this dynamic environment, there is currently an 
Opportunity for a high calibre individual, as Head of Finance, to play a key role developing and influencing the strategic 
direction of the Bank. 


THE POSITION 

• Reporting to a Board Director, the role is an integral 
part of the senior management team, providing strong 
financial information as the basis to influence the 
business strategy of the Bank. 

• Responsible for the financial control, management 
and regulatory r e port in g, taxation and financial 
planning processes across the Bonk, ensuring 
continuous improvement. 

• Lead and develop a professional finance team to meet 
the changing demands of the Bank brought about by its 
rapid growth in a challenging dynamic environment. 


QUALIFICATIONS 

• Qualified accountant aged late 20s to early 30s with 
excellent technical skills preferably gained in a financial 
services or hanking business. 

• Ambitious, commercially minded self starter with the 
intellectual capacity to make a real impact in a customer 
focused environment. 

• A team builder with strong communication and 
interpersonal skills combined with the energy and drive 
to thrive in a results orientated culture. 

■ Proven ability to manage change, able to demonstrate 
a proactive and decisive style. 


Interested candidates should write enclosing full carver details, current salary and where possible a daytime Telephone 
number to Robert Berkeley at the Consumer Division, Questor International, 3 Burlington Gardens, London WlX ILL 
Please quote reference number 2+40. Telephone 0171 292 8300 Fax 0171 287 5457, e-mail: fpil@questorint.coai 







QUESTOR INTERNATIONAL 


Dwector 
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Global Transfer Pricing Manager 


CENTRAL LONDON 

Reuter* * a FTSE 20 Pic whose I6£»0 staff serve 163 countries 
yvuvgh ? 1 7 olfces. Its products are market featfng and are 
dswiguBtittf by spe«t aooracy and through thargabd math with 
a local focus 

Tta ouMJ/xtng opportunity a for an enierpnatg professional, to 
work wfl/wt the Group Tax team anti to focus On and ctxsrdaote 
Routers' ffobd Transfer Prtorjj (TP) opporbnues « the context of 
J 1 4 >tdN cvditfffTg woridwide legstebve framework. Prmopai • 
frvjonsWflra wiB include: 

• Idcrtfifong i-xramgand potential TP esues and ensring compliance 

• Lkr.oy. II* issue awareness across til biAne» twts 

• rnxMjvcty devetopoig worfcrg refcmonsftps with Regional and 
x, country trance teams 


Hoggett Executive Search 
Bowers and Selection 


C£60.000, PLUS BENEFITS 

• Keep*gal relevar* partes informed of changes m Tax Treaties anti 
other aomptance legtoon 

This ts an Kfeti opportunity for an ACA/AT1 or Legrty quatfed 
professional. w*h 5 to 7 years’ experience, to posmve/y <r&xna 
pup wide tax aweness on ths nrtasmgfy important oe. "tog 
wffl hwe an ntermtionti corporate tax backgromd jpmed vwtfon a 
B« 6 or eqixoleni leg* enarorenert. ideal/ *«h 2 years' experience 
<n a company's tax team. Gwen Reuters’ gototi nature, you must 
demonstrate a cJtixd awareness and a desre for inierrwiorai traweL 

Wutrestrti condtfow shouii write with fiit CV, quoting durem mxxtb 
pedate a Kfeon August ftofotemT Settees Auafce. Hngpa Bourn. 
28 Essex Street. Landoa WC2R 3AX, "kb *44(0} 171 970 9600. 
foe *44 (0J 171 936 3974 quoting n£ UCA/I6722/FT 
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Skills Match our Reputation? 


Operational Review Accountant (internal Audit* 

£30-£35k + exceptional bonus + 2 cars 

Based in Hook. BMW Financial Services Group provides an innovative and 
responsive range ol financial options to a broad range of customers. 

Our newly established Internal Audit Department works as part of an internal 
control framework - ensuring our systems, procedures and operations remain 
efficient and profitable and safeguarding our assets and those of our 
customers too. We are expanding fast and are now looking for a motivated 
professional to join our Internal Audit team. 

Part of a committed team, this is a key role with a direct impaci on our future. 

Because this is a new role there is plenty of scope to contribute to the 
development of new audit plans and procedures. 

You will plan and execute audits, focusing on Internal controls and efficiencies. 

Submitting high quality reports and presenting a balanced review of 
weaknesses and suggested improvements, you will enable our management 
teams to take clear and decisive steps towards resolving any problems that 
are identified. The role will be principally based in Hook, with limited travel in 
the UK and overseas. 

You wifi be ACA qualified with up to 3 years' post qualification experience. 

Exposure to the financial services industry would be an advantage and IT 
literacy is essential. Vour initiative, analytical ability and. above all, commitment 
to quality will mark you out tor achievement and success. Knowledge of 
German, or another major European language would be advantageous. 


tf you feel you have the skills and expenence to match the above criteria 
please send a full CV quoting Ref: R0166/T to Response Management, 
TMP Worldwide, 32 Aybrook Street London Wl M 3JL As part of our selection 
process, BMW Financial Services Group use a career verification service. 

Closing date: 6th July 1998. 

BMW Financial Services Group is an equal opportunities employer 


I* ^ 
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Financial Management 


Exceptional opportunity in FTSE 100 Group 

FOR COMMERCIALLY MINDED ACCOUNTANT WITH 
2-5 YEARS’ P.Q-E- 

0u» chant *s an expanding, profitable dwisron of a household name. UK-based Group. 
With an outstanding recent track record, they are now committed to signrficantfy 
growing their international operations m the next two years. principally by acquisition. 

At th* o*c.tmg stage of development, they now seek to appoint an outstanding, 
commercially focused Accountant with the ambition and strength of personality to 
'tosr track" thou career vvnhm a rapidly changing organisation. Reporting to the 
Cuwra: Manager and Operating as an integral member of The senior management 
team the challenges will be many and varied: input to overall business smstegy and 
Sopnrent. (.nano* anal*® * altering and cmanaal m«snnena- pnxtoon and 
^iTotnaBBsamem reports.' and leading and develop,ng a ,aam through a penod 
of sjgnthcaru change. 

A nrtdiute Qualified Accountant with a proven track record of achievement to date, 
^outgoing .ndandud. whh auparb ommdnioadon 5 io«a and possess dre 
orve to develop your career m a truly international arena. 

, ^ r>ind dat6S should write enclosing full career and current salary details. 

SSTmSS to Mark Camber, at Macmillan Dawes Hodes. 

1 PU. Tsfc 0.995 552552 Fax 01992 505301 . 

.£.iv»d carnb3m4Jmdh.co.uk 


Midlands 


c.£40,000 
plus significant 
bonus, car and 
benefits 



MACMILLAN 

DAVIES 

HODES 


Make a difference to our customers 

brinQtKQ you.r financial skills c./A covfjA&rciaL acu/.^r, to boar 


West London Location 


Not satisfied with 30,000 product lines, over 4S0 stores 
and £7.5bn sales, Safeway is still ambitious and growing. 
As world leaders in self scanning and fully automatic 
payment technology, we are setting the pace in Retail 
Customer service. Our ABC card is giving us real competitive 
advantage... feeding management with information on 
customers, their tastes and buying patterns. Information 
that tunes our strategic thinking and inspires fresh initiatives, 
such as our industry-leading Triple Points scheme. 

Right now, we need more people with commercial acumen, 
bright ideas and the enthusiasm to voice thefr views. Adaptable, 
open-minded people who can understand all our information 
and turn it into sound business decisions. 

Finance Managers 

up to £40K + benefits + fully expensed car 
With at least 2 years' post-qualification experience, you 
could be operating at the highest management levels. 
What about working directly for our Group Finance 
Director? As Project Accountant, you would provide 
incisive analysis on a daily basis on any aspect of our 
business, and prepare Board-level presentations. Or focus 
more closely on day-to-day company performance, 
as Performance Manager, turning our mass of data. 


particularly on sales, into insightful explanations of what's 
happening. Alternative^, you could contribute to the financial 
brain of our Logistics team as they develop industry leading 
processes. (Ref; FM1) 

Business Analysts 

up to £33k + benefits 

With less experience, but the same potential, you could join 
us initially in a range of analytical roles, concentrating at first 
in a particular business area, such as Logistics, Buying or 
Retail Operations. In each case, your analysis will be used at 
the highest level to shape key decisions. (Ref: BA1) 


All candidates need to be of graduate calibre, preferably 
fully qualified accountants or MBAs already devetoping a 
strong track record in their current company. The salaries 
will be appropriate to your experience and potential. 

Interested? Then please send your CV to Central Recruitment 
Office, Safeway Stores pic, Hardwick Grange, Woolston, 
Warrington WA1 4RJ. Closing Date for completed 
applications: 10th July 1998. 


-7Z> We are an equal opportunities employer. 


SAFEWAY 

Ligfctfiwwg tile Hoad 
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l OUTSTANDING OPPORTUNITIES FOR QUALIFIED 
i ACCOUNTANTS IN TREASURY & CAPITAL MARKETS 


SALARIES £40-55,000 + EXCELLENT BONUS + FULL BENEFITS PACKAGE 


As ooc of Che major success stories of the rfifa dy namic god ianavxxYC financial institution ins developed ac 

enviable trade record of very high calibre accountants into its finance t eam. With a comprehensive product base 

and having recently posted record trading profits, it remahts an attractive and obvious route for qualified accountants 
wanting to move into a true business support role. 

With increased business levels and continued investment in the finance area, there is a need for four qualified accountants 
to strengthen the management team. These roles arc; 


Technical Advisory Manager 

• Providing advice to the business on technical 
developments in the finanrtal markets. 

• Ad hoc project work, providing a liaison point with 
senior management and external advisors. 

• Ideal candidate profile ACA up to 4 years post qualified. 

Management Reporting Manager 

• Coordination of animal business planning and 
budgeting process. 

• Management of daOy/monthly P & L repotting 
process to senior management. 

• Analysis of revenue streams within the organisation. 

• Ideal candidate profile up to 5 years PQE with 
product knowledge. 


FX Accountant 

• Responsibility for production and control of dady/ 
monthly P&L and Balance Sheet 

• Ad hoc project work initiated by ‘Traders and senior 

managemen t 

• Ideal candidaw profile 1-2 years post qualified. 

Money- Markets Manager 

• Responsibility for production and control of daily/ 
monthly P&L and Balance Sheet. 

• Control of th e internal transfer pricing mechanism. 

• Ad hoc project work initiated by Traders and senior 

fvfcana gjp.njijm 1 . 

• Ideal candidate profile 2 to 4 years PQE with relevant 
experience. 


AH of the above roles will see the successful individuals have full day-today contact with senior ma n age m ent and traders, 
with a real ability to help shape what is already a quality operation- These are 
exceptional opportunities for ambitious and motivated individuals to make an 
immediate contribution to an experienced and successful team. II\ A / 1 ^ HALL 

For further details, please contact our advising consultam Gary Hall at fl VV ( ALEXANDER 

HW Ball Alexander cm 0171 240 2101 quoting Refe GH/002 or write to him 
enclosing a CV at the address shown bekrar. 


ALEXANDER 


114 St Manias Lane, Govern: Garden, London WC2N 4AZ 
TeL- 0171 240 2101 Fax: 0171 240 2060 E-mail: ^hafl^Wgroupxom 


O 


UVESTOBHHJOnJI 


^EUROPEAN 


REPORTING & ANALYSIS MANAGER 


CENTRAL LONDON 


£38-40,000 + BONUS + BENEFITS 


Viatel 


Reporting directly to the European Finance Director; the role 
wfll invol v e: 


Offering a broad range of international and long distance 
rdoeomununJeation services, Vfard has an impressive pedigree 
- Nasdaq listed with operations in the USA, Europe, Latin 
America and die Pacific Rim.lt has attracted substantial funding 
and has achieved exceptional revenue growth. 

Vtatd b currently constructing a pan-European fibre optic 
tekoommunications network, which will enhance its ahfliry to 
provide high capacity, quality services across Europe. Indeed 
this, together with Its strong strategic alliances, its quality 
management and its established customer base, will propel it to 
the forefront of the tdeconununicarioos marketplace in the 
new Millennium. 

Tbe formation of its European finance Team in London has 
crtaicd * 5upcrf> opportunity for a young ambitions Chartered 
Accountant to play a key role in the growth of tbe business at a 
very exciting time. 


• Responsibility for European monthly reporting to New 
York Headquarters. 

• Advising country finance Managers and coordinaiioa of 
European consolidation. 

• Dcvetopmcnt of an analytical function to highlight and 
report on key management and business Issues across 
Europe - supervision of staff. 

• Assisting with Due Dffigence for potential acquisitions. 

• Regular travel to Earope/Urdted States. 

The position calls for a young, indnstrious, qualified ACA 
CO-3 years' PQE). preferably with a second European language. 
You wfll ideally have a diene or commercial background In 
telecoms or at least a strong Interest in the developing global 
communications industry. Most importantly, you must be able 
to demonstrate a desire and ability to succeed and progress In 
an international company which is at a dynamic stage of Its 

growth cyde. 


Applicants interested in this exciting opportunity should contact our advising 
consultant Leslie Waters a HW Hall Alexander on 017T 240 2101 or write to him nt 
the address below quoting reference WS 220867. Any direct applications uriU be 
forwarded to HW HaB Alexander for inclusion in tbe selection process. 


HWI 


HALL 

ALEXANDER 


■ • HVV 

c; r o ; ; 


1 14 St Martin's Lane, Cavern Garden, London WC2N 4AZ 
TeL 0171 240 2101 fine 0171 240 2060 E-maiLlesiie.waltas0bwgRxqi-cnm 


Carnival Films is one of the UK’s 
foremost independent producers of 
film and television drama, with an 
outstanding reputation for both 
creative excellence and sound 
management. Founded over 20 
years ago by producer Brian 
Eastman, the company's BAFTA and 
Emmy award-winning output 
includes major feature films like 
Shadawlands and Firelight as well 
as television series such as 7 Yaffik. 
Bugs, The Fragile Heart. Agatha 
Christie's Poirot and Jeeves and 
Wooster. 


• ill • 


Carnival 

films 


This is a rare opportunity for a 
talented and committed individual 
to enter the creative world of 
drama production. The Head of 
Finance will work directly to Brian 
Eastman, taking responsibility for 
the company's core financial 
activities, including: 

• preparing and presenting 
monthly management accounts, 
budgets and cashflow forecasts; 

• preparing financial accounts and 
managing year-end audit 
production and royalty 
accounting, taxation planning; 

• accounting for projects in 
development and pre- 
production; 

■ day-to-day administration of 
accounting systems, including 
sales and purchase invoices; 
a dealing with all corporate and 
administrative issues such as 


Insurance* computer support 
and premises management. 

Carnival is looking for a candidate 
who will embrace the wide range 
of tasks required for the effective 
financial management of a small, 
focused, dynamic and highly 
personal business. The successful 
candidate is likely to be a Chartered 
Accountant trained In a medium/ 
large firm with at least 1 year of 
post-qualified experience. Other 
backgrounds will be considered but 
an enthusiastic hands-on approach 
Is essential, along with the right 
personality to relish the varied and 
unpredictable demands of the 
production business. Previous 
experience in the film and TV 
industry is not required. 

In the first instance, please 
contact; hi completa c o n fidence, 

Lee P e n ycate or Tristan Ramus on 
0171 344 5292. Alternatively, 
please send your full CV including 
the details of your current 
remuneration, to HW Harrison 
WilBs, Cardinal House, 

39-40 Albemarle Street London 
WIX4ND. Asc 0171 499 M07. 
E-maifcleej wn yc i tei h iwBtoupxoin 
Internet wwwJhwgroupxom 
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Following a year of outrtancBng 

performance woridwlde our dient a 

feeder in global information 
technology h seeking further to 
consolidate Its operations in Europe. 
1997 demonstrated the compwtf* 
continued suoMsfo* high* . 
competitive and ffMKharigintf.'. 
marketplace. Key mergers have 
enabled them to create an unrfwfled 
network, ptadng them ahead of their, 
regional competition. 

BuBdlng upon tiwk currant strength, 

they now aim to optimise the 
tremen d ous growth capacity 
represented internationally Tl» 
fbHewmg opportunities now exist for 
ambitious, talented aaoufitams. 


Experienc e of working whhio the IT cr 
Tttacamiwstications kidwtiy would 
be an advantage. FUieray In Engfoh t. 
essential. Additional languages wouW 
be detifaWe You mua be vwWng to 
travel 4«ensv*ly. - 
Ifyou haw the wgieriena and 
pt eserK e to make a s ig ni fic an t Impact 
In such » progressive change 

en riro ranent and wovid tike to worir- 

In an organbafioo committed to 

career and personal development then . 
IwouldMoetohear from you. 


Director Of European Audit 
Hardin central London and 
reporting to the international Direoor 
of Audit in the USA the aim of tiw 
rote wfll be prindpallyw develop the 
audit function. 


Audit Seniors 

Working akmgddeihe Director of - 
Audit you wfll be heavily Involved In 
aB aspects of the awflr function 
throughout the business. Ybu will b* a 
Qualified Accountant whh experience 
of external atxSt within public 
practice. \bu muse be willing to travel 
and » second language would be 
usefuL 


ilimw 
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Your responsibilities: 

• development of a risk based annual 
audit piaa audit programmes. 

formal audit reports and 

communication of aixfit results with 
senior management; 

• provide direct management far a 
staff of firamdailbperationai auditors 

• performance of financial and 
operational audits covering all - 
aspects of company operations 
IndiKkng business processes and 
systems. 

Criteria: 

A recognised accountancy 
qualification with at least 8 years of 
audit experience latterly ' m a 
management capacity. You wfll need 
to have strong technical knowledge 
and experience In International 
Accounting Standards, US GAAP and 
internal controls. You will also be able 
to communicate diplomatically and 
entftusasticaOjr at all ievefe. 


The salary package's highly attractive 
and negotiate depending on the 
level of experience of the applicant 

in the first instance, please 
contact, In complete confidence. 
Judy Potter on +44 171 344 5202. 

' Altematiw^ please send 
your full 04 Inducting the details 
of your current remuneration, to 
her at HW Harrison WUtis 
international, QirdBneJ House, 
39-40 Afbemarte Street; 

London W1X 4ND.UK. 

Fax: +44 171 344 0361. E-mail: 
judypotterOhwgroupxom . 
Internet; www.hwgroup.com 
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INVESTOR HOWLS 


FINANCIAL 
ACCOUNTING \ 
MANAGER 


OAG Worldwide is the worfcft 
largest independent provider of 
travel information products and 
services, offering travellers; 
corporations and the global travel 
industry the information they need 
to make effective travel decisions. It 
is port of the Reed Eisevier pic 
group - one of the largest 
information publishing companies 
inthe world with 1997 annual sates 
In excess of Gbn. 


working closely with the 
financial Controller on ad hoc 
projects to achieve ongoing 
improvements in line with 
business requirements. 


Bedfordshire 


Due to a strategic restructuring 
within the group the need has now 
arisen to recruit a Financial 
Accounting Manager based at their 
headquarters In Dunstable, 
Bedfordshire. Reporting to the 
Financial Controller, this position - 
wfll contribute to the growth and 
profitability of OAG Worldwide, 
business. 


c. £38,000 + Car 
+ Exceptional 
Benefits 



The rote will encompass the . 

following; . 

• managing the preparation of 
Balance Sheet and cash flow 
information for monthly financial' 
statements; periodic forecasts, 
annual budgets and year-end 
statutory requirements; .. 

• operating and developing cash 
and currency management 

. " procedures; 

a providing strong direction and 
leadership to motivate, train and 
develop an experienced and 
enthusiastic team; 

• management and control of the 
accounting of overseas offices; 


The successful candidate will be: 

• a qualified accountant with 
substantial post qualification 

. financial management 
experience; 

a an excel tent man-manager with 
'• supervisory experience gained In 
a medium to large organisation; 

• a first class communicator with 
excellent project management 
skills; 

.m able- to demonstrate a very 
strong technical awareness. 

In the fast instance, please 
contact, in complete confidence. 
Peril Kotecha ACMA or Richard 
Baker AGMA on 01727 840660. 
Alternatively, please send your foil 
Of, Inducing the deteas of your 
current remuneration, 
to them art HW Harrison WtHis, 

47 London Road, St. Afeans, 

Herts ALt ILL Fax: 01727 840662. 
E-mrit richaidJbakaifitiwgroupjQOin 
Internet: wwvKJiwgroupkCom 
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INVESTOR « PEOPLE 


roim; 


His is an excellent opportunity 
to join the management team of 
Del Monte Fresh Produce UK 
Limited, with a £60m turnover. 
We are in the midst of 
unprecedented business growth 
where the Company wishes to 
appoint an ambitious financial 
Controller with experience of 
both financial and commercial 
management to be based at its 
Paddock Wood Head Office. 







Reporting to the Finance 

Director, your responsibilities will 

indude: 

• the management and 
development of the Head 
Office finance team; 

• the continued development of 
high quality Management 
Information Systems; 

• to provide local, European and 
Corporate Head Office with 
high quality and timely 
Management Financial 
information; 

■ to assist in the preparation of 
statutory accounts, annual 
budgets arid periodic forecasts. 

The role requires: 

• a graduate, qualified 
Accountant with a minimum 4 

■ years' post qualified 
experience; 


• exceptional people 
management and leadership 
skills and the ability to work as 
a team member; 

• experience within a FMCG or 
food related business; 

• strong fT skills 

• familiarity with US reporting 
would be desirable; 

• the ability to operate at a 
'hands on" level, but also at 
strategic level to assist the 
Finance Director in the future 
development of the company. 

In the first instance, please 
contact, in complete confidence, 
Richard Skipper on 0181 774 7116 
(evenings & weekends 
01273 439845). Alternatively, 
please send your fun CV, 
fodutiSng the details of your 
current remuneration, to him at 
HW Harrison WOHs. first Floor. 
Centra! House, 27 Park Street 
Croydon CRO 1YD. 

Fax: 0181 774 7136. E-mail: 
ridurcLsluppeiOhwgroup.com 
Internet: wwwJrwgroupxom 
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INVESTOR KmDttE 


Appointments Advertising 


appears in the UK edition every Monday, Wednesday & Thursday 
and in the international edition every Friday. 

For further information please caii:Karl Loynton on +44 0171 873 3694 
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RiskCare 


Taking Derivatives Further 

Risk Management & Trading (Consulting 


The Company 

RiskCare is now Europe’s largest derivatives^ aged consultancy, providing business 
consultancy, financial engineering and technical solutions. 

Our mission - to equip organisations and individuals with the tools and they 
need to manage* their derivatives business throughout the world's financial 
markets, is being fulfilled every day. 

Our success and growth is a result of the high-calibre of our people and our 
buoyant market —a combination of the right people at die right tone. 

Our on-going expansion means we are looking for several key individuals to work 
with our client base of leading investment banks in the risk management and 
derivatives market. 

You will be reponsOrfe far building, managing and leading your own team to 
deliver solutions for major financial institutions. You will be at managing 
client relationships in a way that brings out long-term trust and mutual be n e fi t 

Your input into our global expansion strategy will keep you cm toe cutting edge of 
toe industry with constant new challenges. 


Systems Consultants 

You will be currently working with a bank or a software house developing systems 
to support the traders and risk managers. You will be strong technically, using the 
latest development tools to defiver new system requirements far the business. 
Combining your technical skills and business knowledge of derivatives and risk 
management you wiD provide solutions to indude toe development of pricing 
tools and analytic models, having knowledge and experience of the following; 

• A blend of both business knowledge and technical skills with a delivery 
'orientated approach 

« C++, C, SQL. Unix, NT 4.0 

• A minimum of 2 years' recent experience of derivatives or equity derivatives 
including toe pricing and toe life cycle of these instruments 

• Experience of working with a team, interacting with the trading and risk 
management areas providing solutions including the development of systems or 
priting/analytica] support. 

These positions are an excellent opportunity to work with the leading players in the 
finance sector, using and expanding your technical sldQs as weir as developing your 
business knowledge. 


City Based Highly Competitive Salaries 


Business Consultants 

You will currently be working with a bank, consultancy firm or software house with 
in-depth knowledge and experience of Derivative Instruments. Specific focus on 
trading, pricing and risk management are essential. You wi 21 be able to define and 
specify the requirements of the business, proposing and delivering appropriate 
mnavative solutions to satisfy these requirements. 

This role provides an opportunity to work in a leading-edge Front office 
environment, to propose and define the impact of introducing new products. 

This will involve recommendations to improve risk management controls, enhance 
pricing capabilities and raise levels of trading expertise of Interest Rate, FX and 
Equity derivatives. First-hand experience of one or more of the following is essential: 

• Pricing Analytics and Methodologies 

• Risk Management Techniques including VAR and RAROC 

• Developing pricing models for these instruments. 

You will have developed relationships with your peer groups in other organisations 
and have excellent communication skills being able to dferuas current issues in 
terms of the use of models and risk management techniques. 



These positions will be we ll rewarded and may involve international travel. A second language would also be usefuL IS yon are able to meet these challenges and have the qualities and experience to realise these career opportunities, please send your 
CV quoting reference FTRC0698 to Alan Summers ak SSc H Consulting Limited, Lloyds Avenue House, 6 Uoyds Avenue, London EON 3AX Tel: (0171) 481 1X71, E-mail - SH Consul t®ao Leo m. Visit RiskCare 's website at wwwuiskcarecom 


QUANTITATIVE ANALYST 
EQUITY RESEARCH 
To £60,000+ Bonus 

We are tbe quantitative r es e a rc h team supporting die equity 
derivatives desk far the «pfo»l ■m*'*' of , p romiaaai 

European favemneat Bank. Doe to expansion of die team we now 
require quantitative analysts with 1-3 yens’ experience of too bating 
markets. Cand idate s wiD hove s second deg r e e (ideally as MSc or 
tM^ma mriiwi ntiail ainv» rWrpp«fyyt»ier|tlhr 
Banking I Trading Martas. Engineering nr a SAwHii* Research 
environment where your exp eri e nce of stochastic 
p mhahilhMX. PDR Mantt Carlo md wmtmral inwgrarit^ wilt ha w 
been used extensively. Experienced Saner Analysis wfll have proven 
tfcrivsnvcs pricing knowledge using Bfack-Scbales, Martingsk. 
Amm-Debren and Binomial Trees. You wifi have solid GC++ 
program min g. Excel and VBA. You wiD need to he sdf motivated 
and have the ability to work both independently and vntit a email 

itwtt«ilnt tm nf i ftM i fh ywaliBt tf*?S 

SENIOR WEB CO-ORDINATOR 
To £90,000+++ 

Our diem is a im* 'm fai e n m ti oua l hw Mi i»iw|i mil merchant 
hawking slid asset management gro up employing ewer 6,000 
people world-wide. They now require a senior web ecMuttanr to 
manage the provision o ( the bucxoetdntranet reso u rc e s far the 
Group rr d rea m t . Hus is a high profile role involving ex ten siv e 
lincinn ftp j jntfp ui i n a i l m owing all h" ri n — T a rea l. YOCET 
remit will include co-onHnsncm, design, development rod 
imptementatiao of the group web facility. You will be a highly 
analytical nidi— ideal with first d««i j ja wa w oBil «ntt« end in- 
ability to present c rea tiv e ideas rod times at divisional and board 
ieveL Ideally you will already have expe rie nced the successful 
delivery of a complex web bued fadfity. LC23 


FIXED INCOME ANALYST 
DEVELOPER 
£6S,000+Bonus 

"We ace a loading US Investment hut nj iM ut i n p j, dx: specialist 
derivatives, risk n mup ^i vi it and financial products w i a tif w We 
require an e x p e ri ao n ed analyst developer for Our global fixed 
income research team. Located ou the find income trading floor 
you will be re a p onafltte far tbe devefapment and s up p o r t of from 

lyffyy analytic ap pKi^aimm far TrmJmg mnrM -arltk 

f^Tinwrf pwyrw p ayd M y 

piriiij wniMi in ftoductiOO ylwni nd llw A np l iip OCtS 

ifl l tlfllllt — < r f nyWw Bimtuy. lu f i — T n irw n f. 

Vaa will he a jmAuW aWi ■ m n rv u w Hmtw and a m i n i mum of 9 

years’ financial eqiericnce. C4+ programming 

riaBs are essential. Experience of X-Morif, Coda. Sybase, SQL is 
be highly HuirAV fa gj eti m nti mm iMim drill, Ur CSSCOtild, 
as is ^ abQjty to work in a p MomW inm i m ii w m i w M LC2I 

FIXED INCOME DEVELOPER 
To £55,0Q0+Bonus 

Our cheK it a truly global iii v muj cat banking group known for to 
strength in the derivatives and risk management arena. They now 
input s an analyst d eve lo per for th ri r fixed i nqn * ** "* and 
analytics n »wi bkhI m (he wUng floor the mccessfid 
cnfidtic ■"» >»— ■ «Vgn-» (9-1 nrhrrtrr} mm h W I cm* 

18 months* solid C++ eapct ie nce. Xnow to d g e of C, fixed and 
Unix/NT gai iM ji in | fapod services <i a 'm»m i M « is highly 
deihah l r- You will have m edial mtrepeaooal skills as you will 
be dealing with alllcveh of tbe trading Hoot. IT department and 
le taortMtagemcM 


for footer nrfanaaticn on diesc and qdxr poriootg please ooaacr Leas* Carfyeo or Rod M a dirw ae at Zarak 
Giw^ Tcctwolngy oa 0171423 372IL Frit so U71 SX3 3721 (01279 72Sfi83 evenngs and weeloda) or write ts 
37 Sua Street. Uxulan£C2M2PY. Eflalwds wtlmali d w* iwpcna 


ZARAK GROUP 

T E C-H N O L O G Y; 


OUB CLIENT BA GLOBAL DIVERSIFIED MANUFACTURER OF AIR CONDfTTONfflNG SYSTEMS, 

PLUMBING PRODUCTS, AUTOMOTIVE EQUIPMENTS, EMPLOYING 
44000 PEOPLE, WITH A TURN OVER OF US $ 6 BILLIONS. 

ITS AUTOMOTIVE ACTIVITY IS EXPANDING AND NEEDS TO DEVELOP TTS IT DEMHTMENT. THIS 
DEPARTMENT, CURRENTLY LOCATED TO THE EAST OF PARIS, IS LOOKING FOR TALENTED 
PEOPLE TO FILL THE FOLLOWING POSITIONS 

INTERNET/INTRANET ARCHITECT r*.wcf 01 

tbo tntemmflnaanw orehflua te pal d the totastroctura team rod brings hfe/tmr expertise on tta MamB M naanet technotagy » the youp. te 
rocpons&e far ail ftttmsf and Mranet WWj sarvns and sereins woridaMa. Dtagns, dsvaiops and promow tha teanat todmotofly. Hogaw tie 
NTareMBtatew. ihe Mkaoson hgatawntOTet product fcw into tha group. Manages afl Web wvfcw. mahtans and upgrades semis, tawtre 
siandaids rod seorty. Proposes aid widries hriana appfcaflotis concefto band on MS, ASP & 

mtomq WTOtasad lusouwas and davetoos them tothar la taoroowa resourosB retproned by users, and updates mat* 

Mmnflt 

Worn wtm kxal burinass unte authom to create and manaQB now tasnat Etta using Frortfage and tartly tot*. 

fa qualfy. you irwst bo My flteram in tfw atXMS roanfionad anas and have esparisnoe In Vttto predueaon wak in a McrossB NT umtanmre ari 
pvemwffflon to dotal _ _ _ 

ABSri Conpute» Soonce with 2 vears goeosnw w o b proget managBrnont Igratyired w8h e«a<ors DtftaruHfioiiai, vgams and ommnricaiSon ridh. 

NETWORK COMPUTING SUPPORT rblwcfo2 

AlatMptoanddopkyslhottetetaGroi^AnriflocnrotarNflJMxkcompiJtod, | 

te remcyisMa tor »sbno server aopbeatas arxl wotting writ tha hardware and nerwxk agport safl to anaxa rotates ovecal wgb op eaitons. g 
wntelna traffic to tha {tferent busmass units. Studas tnxi dofines pownaal oroluitoos rodi as :JauflkawXCanm>mfaus^NDPC aa ategy s 
Mg Fw-rumpaf^wedxacfl. Groupware softwera congronentB, to opBrnteepariormancatf sdtware and tavata. g 

testosBusinossurtB to define «> S 

in Bntumg Kyctam omojums • TkwetestioQO txowaer sotoxara and conaacan^fy peobtems. ruracipaaBS n tea csrsossriroora tx pnxxtxrBs wr 

problem octowmahon. , . 

Anartmum esperienoeotA years w dosktop manUQemeni and support In a PC naMxtad erohonmert. wah MRrosaS pretex* knowledge s 
requeGted done whh good communteafion sfefs. 

E-MAIL ADMINISTRATOR Ret wcf os . , , 

Serves as the E-Mai Mcrosoft eystan atMriamx and Uubmedfa products (video. cartmnoaktagtoMtr. -1 s^portfsrthepnMxOooidnatBs 

^aSatoStfnwnd^ihBmar>ai^nieWdthaq>gBroinc>uiflriB nal nie na riroflrricperatom.«dprianie«andiirorpretarondpotoes.Pta8ihe 

SS^^SSS^’SS'SSffiriSiSaS^aS'lta^wfthlwsinaMpBrsiars.W^ 

rrobtomsvvtrie-mnaiwnmurictooa ..... 

Must haw stmnn omarteteoral and oorr<xaer sJdta, along *«h the abfflty » Maotste and wwk efitaMly n ateBmenvswmeni 
A Barfwtor* degree m ccnwJter science. Worm**" systems. rTwriamato or fateta tteri wttt g yw a of aye riance ir computer systems 
iS^ir^SponTpreSwL ator® wto Basic uumndng of opentag systems and neteortaBprotoco&. 

A9 tbs above pestions require an axesflert ccxrrmnd d EngBrii. mtansive travnBng, vaSd ECC weridng ps^xre and are locawi in 

sS^^mrtatrom 250 000 FFW 350 000 FFdepandkigonposifiorj and eaperienoebstoeBficneomprosaiioo to bsneQociBleiJ). 

^ Please send your CV and covaung tetter, spedfykig ralerance. to 


COCEPLAS 


z rue Louis David - 75782 PARIS CEDEX 16 -FRANK 
&tnaBjaroupe©cnoBplatLcoin 


H Procurement Vendor Relationship Manaiierf FT IT Recruitment 


+ Hong Knns-bascd position with Regional Responsibility 

+ USS 350 millitm + Budget 
+ Excellent Expatriate Package 

Our client is an established regional organisation with an annual 
turnover in excess of US$7 billion and a significant presence 
throughout South-East and Australasia; they are seeking a Mgh-calibre 
individual to join their progressive and innovative global IT 
management team in a lime of significant change and growth. 

The position has responsibility for all aspects of IT procurement 
including vendor management, group negotiations, contract 
management and vendor performance. You wiD toerefore be required 
to have had previous experience in managing large projects and/or 
vendor relationship* a proven track record in «gtiatwn 
management is essential, as ** highly developed management and 
interpersonal skills. 

If you fed up » tbe challenge please e-mail a brief icsumc “ 
Warning M u^mr^^rnglBffMhgm or. If y** fiutiier 

btftmnaLn. please comam us by telephooe on: +852 2S<S5 6636 or 

+612 9803 «H4. 


Kernel Resources 


appears each 
Wednesday in the 
UK edition, and 
each Friday in the 
{international edition 


For more information 
on how to reach the 
top IT professionals in 
business call: 
Chris ibbotson 


PROJECT MANAGEMENT 


INTEREST RATE PRODUCTS 
To £60,000 + Benefits 

AS one of tbe most prastignos investment banking poops with a 
Only global presence oor client always strives far perfection. Their 
markets cover Corporate Ranking. Advisory services. Pond 
Management. Equities and Fixed Income. They dost seek Two 
Project Manages with a proven trade record of delivery in die 
d eri va ti v e markets (Swaps, Bond Options, Equity or hsereat 
Rates}. Yoowifl have a numerate fiat degree <2:1 or better} rod he 
working for an investment bank or City software product sappbei: 
Your experience wifl include! OO Dcvetopmcsus, WWW 
Technology. Package Implementation skills and Risk 
Management. Rnt «*t— « iHn, m 

CREDIT RISK SYSTEMS 
To £65,000 + Bonus 

Orr Client is one of tbe leaefing Capital Markets rod Derivatives 
iascotiODs in London Their reputation has been built on 
innovative fimwa i development and die provision of tyraHiy 
w —rf i in Equities, Bonds nd k«mI innmw nmtjtt *nvy «i m 
requir e an ex periro rad pro j ec t manara r to *»w control of the 
deFvay of a new Credit Risk Maiigmitf system. Yon wifl have 
3-5 years’ proves p ro te ct mana gement ddnesng 

systems in Capital Martas. prefera b ly risk 
ruanage tneaWmivativaa. A graduate with a nmnenae degree yon 
will be to dm o us t tma fiiw server devdopntem ■vm*' 
ideally. NT, Corba and Relational Database skills. 


GLOBAL EQUITIES 
To £100,000 + Exec Pkge 

As one of the truly global investment banks our Client is 
embarking oo Che fpfl got of a Global Oder Maagemeor system 
which will be an integral pad of iu trading strategy for the future. 
TMs is a high profile «wi mImw rrmwl pniitiM vtotTE the 
wccess f i d applicant will be able to demonstrate a first class 
aca d e mi c record with a proven track record in the Equities market 
place. Yott wfl 1 have 10 you*' experience of delivering major 
project developments oo time and with in budget for leading Qty 
m s rit mi n u s. Yon will have excefient Oder personal, motivational 
and team tenMing vlriP« as weD as the ability to rapport tbe 

l »htin M lli|l «lW| rtm hUM IM^ 

FUND MANAGEMENT 
To £55,000 + Benefits Package 

Oor Cheat is one of Europe’s iwutmj independent investment 
bextscs operating from prestigioas C5ty Office*. They manage £15 
balSon of fundi on > ^obal basis for institutional, retail and private 
inresUHS. As pait of iheir gnaqiwidc IT snsegy diey now require 
an i-rpcrarar d Prqjecta Managg with a suc ce ssf ul riack record in 
project de&voy. Rmd Management experience is not a 

backgrounds ewriMmam fg mpH h. M ^ lily i falfj l i l, 

What is more important is die abBhy to manage vendor 
ideknslaps. in-hoase and their 

Corrouly you wiD be working for another ftmd Manager. City 
Software Supplier or Software Consultancy where you have 
fr n ii fw y opportunities oo excel bo rcoogntsjcd. 


For farther infbcnatioo m these and txhg ponnoos jdease contact Rod Macktaiic ai 
Zarak Group Xedmtdogy on 0171-523 3720. Fax on 0171 523 3721 (01279 725683 
evenings aid weekends) or write to 37 Sun Street, Loudon EC2M 2PY. E-mail 
rodja n ckeu gie^ n rakgro^xopi 


ZARAK GROUP 






If you are a graduate with at least two 
years experience managing customer 
relationships in an IT environment, we 
should be talking. Our Client is looking for 
an individual who wants to stretch their 
capability. The working environment is in the 
financial services sector and effective 
customer relationships are a priority. 

This designate role is an exceptional 
opportunity to gain training and 
understanding of new technologies 
including, NT, remote working and laptops. 
You will need to have excefient interpersonal 
skills, enabling you to run productive 
customer focus groups and workshops for 


end users. Your clarity of purpose will assist 
you in turning feedback into action. 

For the first six months you wiD work 
alongside the present manager after which 
you wifi become selfsuffident, forming a 
crucial link between IT and the areas of the 
organisation which rely on Field Technology. 

To register your interest, contact the 
Managing Consultant, Carol Mote on +44 
171 240 1040 or send your resume quoting 
reference number 5M67/1163 to Morgan & 
Banks PLC, Edinburgh House, Windsor 
Road. Slough SL1 2EE. Fax; +44 1753 570009 
e-mail: cjnote@morganbanks.co.uk 
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CITY 


£35-80,000 Basic + Benefits 


Due to rapid business expansion, our client a major European Investment Bank is seeking to recruit key 
personnel to assist with the development of systems for its FX Exotics Derivatives Business. 

FX Options is one of the most profitable business units within its Global Markets division. 
Development strategies encompass the creation of new Global Trading and Risk Management systems 
from offices in London. New York and the Far East. 

Working closely with the trading floor community based in London, responsibilities will indude: 

1 . The provision of solutions to support the Risk Management Functionality of FX Exotics Derivatives 
trading systems. 

2. Business Problems Analysis and process flow streamlining. 

3. Rapid application development and enhancements, including the addition of new Exotics products to 
the system. 

Candidates will be considered from within and outside of tbe banking arena, with a subset of the 
following skillset: 

J. Programming knowledge to include C++, NT, UNIX, Visual Basic or relational database experience. 
2. 1st Degree in either Science. Engineering, Mathematics or Computer Science. 

3 . Front office derivatives knowledge. 

4. Trading and risk management systems experience. 


For more details contact 
Jonathan Leigh or Alex Blair 


on +44 171 873 3351 Quote Job Ref: JL/TOI 



Telephone: 0171 335 5890 
Fax: 0171 335 0008 

Email: jobs@huxleyjco.uk 


INVESTMENT BANKING 
17 St Helen’s Place. London EC3A 6DE 
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IT Appointments 


Exceptional IT opportunities within global investment banking 


exceptional packages 


CITY BASED Donaldson, Lufkin 6c Jenrette 

Donaldson, LuQun & Jenrette Internationa] fDLjr) is a rapidly growing subsidiary of Donaldson, Lufkin & Jenrette, Inc. CDLp), a major US investment bank with offices around the globe. Currently employing ^ 

is one of the leaders in all Gelds it pursues and has an enviable track record of growth having increased its net income by 40 percent to US$ 408.3 miCkra for the year ending December 1997 compared wi c p r 7 

Having established its European Headquarters in London, DLJ has recently made a number of strategic investments to consolidate its presence in the UK and now employs over 800 staff m Londo "‘ . w p^jnue in this process. 

As a result of this expansion, the DLJ Equities Division is currently in the process of rebuilding the key components of its technology infrastructure. Several unique opportunities now exiAfor excep very best candidate* ■ 

DLJ offers a meritocratic and challenging career structure coupled with ongoing technical training and staff development courses and provides an excellent compensation package designed to attract an very 


Donaldson, Lufkin & Jenrette International {“DLjf") is a rapidly growing subsidiary of Donaldson, Lufkin & Jenrette, Inc. CDJLJ"), a major US investment bank with offices around the globe. Currently employing J 


POWER B U I f . D F. R ' I KA.W LEADER 
(5 YEARS + EXPERIENCE} 


T ORACLE/ SO I. TEAM LEADER 
(5 YEARS -'EXPERIENCE'; 








TTiis is a key position with responsibility for guiding a 
small team of PowerBuilder developers in the design and 
creation of application interfaces that will form part of the 
new equities systems. The nature of this role will require 
that the successful individual will have ongoing liaison 
with users and various IT teams. 

An expert knowledge of PowerBuilder and its interaction 
with Orack is essential, as is a knowledge of tbe financial 
services industry and back office operations. 


FCH X'ICAl . TEAM LEADER - EQUITY 
DERIVATIVES (5 YEARS -r EXPERIENCE) 


Leading a small team with responsibility for the design, 
coding and implementation of new interfaces and 
enhancements, in addition the team supports front and 
back office applications, facilitates problem solving and 
performance monitoring. 

Knowledge of Fbwerbuilder, Oracle (or another RDMS 
such as Sybase). NT. VBA and Microsoft Office Suite are 
required. Suitable candidates will have a financial 
services background and a knowledge of derivative 
markets is preferable but not essential. 


This hjgh profile role holds responsibility for kgdipg a 
team of Oracle/ SQL developers in the Hwag n and creation 
of key database modules that will form pan of a new 
back office infrastructure. The successful individual will be 
expected to offer substantia] strategic input into die 
systems design and will liaise extensively with the business. 
Ad expert knowledge of Oracle is essential, as is a 
knowledge of the financial services industry and back 
office operations. 


'2 FRONT OFFICE ANA1.YSI PROGRAMMERS 
(3 YEARS A EXPERIENCE) 


in addition to the design and coding of systems 
development initiatives, these roles will carry 
responsibility for the management of vendor resources 
to implement solutions. Liaison with from office staff and 
back office development teams will be ongoing. 
Knowledge of PowerBuilder. Oracle (or another RDMS 
such as Sybase), NT. VBA and Microsoft Office Suite are 
required. Experience gained on any previous trading 
system would prove useful, as would a knowledge of 
equity trading. 


SENIOR ORACLE DBA 


This role will require building a close working relation- 
ship with the New York Head Office. The successful 
candidate will aim have lypa n yhiiit y for the maint enance 
and support of Oracle development and production 
servers and monitoring database performance. 

An excellent knowledge of Oracle is required, as is 
knowledge of UNIX. Whilst banking experience is 
preferable for this role it is not essential. 


FRONT OFFICT SDPR )RT ANALYST 
;L> YEARS + EXPERIENCE) 


Based on tbe trading Boor this individual will support all 
front office applications (which include the Fidessa Suite 
of products). In addition the successful candidate will 
carry out ad-hoc enhancements, assist traders with 
technical questions and i d e nufy/reso Ive problems and 
monitor the systems performance. 

Previous financial experience using any trading system 
is required, as is a knowledge of NT / Microsoft Desk Top 
Applications. 


S ORACJLNQ 1 . DEVELOPERS AND - l*OUERBL'!li>l.R 
DF YELOPF-R-S <?> YEARS + EXE'ERFr-NClA 


These excellent entry point roles offer the unique 
opportunity to be involved in the creation of key 
components that will form part of the new equities 
system. These roles will involve extensive liaison with 
users and various IT teams. 

Suitable applicants should possess a good knowledge of 
their relevant products, with experience developing 
specifically in that Product. A background in financial 
services would be preferred but is not essential 


Prospective employees should possess a strong academic 
and professional track record, be ambitious and team 
orientated, possessing the ability to communicate effectively 
at all levels. 

Interested applicants should contact our retained advisors 
ftiul Marsden or Hugo Smyth on 0171 930 13*32 or fttx 
0171 930 1444. Alternatively; write enclosing your CV to 
Astbury Marsden Search and Selection, 40 Strand London 
WC2N5 HZ. Cmailtpaul. manden@astburymarsdenxo.uk. 
All direct responses will be forwarded to Astburv Marsden. 

astbury marsden 

SEARCH AND SELECTION 



IT MANAGER 


INTERNATIONAL INVESTMENT BANK 

£££ EXCELLENT PACKAGE 


CITY 


This rapidly-expanding equities division of a 
leading European bank is building a major 
quantitative research and financial engineering 
capability. With an extensive global network and 
excellent equity capital base, this hank is well- 
placed to develop a higb-quality, profitable 
investment banking operation internationally. 

They are now seeking to recruit a talented 
quantitative analyst to strengthen their Tokyo 
trading activities. You should! have a minimnm of 
five years’ financial experience in equity 
derivatives modelling and structured products. A 
strong software engineering background is also 
required. Successful candidates will have excellent 
C/C++ and some of the following; Visual 
C++. Visual Basic, Numerical Methods etc. , 


You should also have an excellent science/ 
mathematics academic background from a 
top-tier university and preferably a higher 
degree. 

This is an outstanding opportunity to join a 
team which believes that quantitative 
techniques will play a key role in differentiating 
their business. Tbe remuneration package and 
career development opportunities are excellent. 

In the strictest confidence, please send a full CV to 
Sunita Russell, Millar Associates, 6 SLoane Street, 
Khightsbridge, London SW1X 9LE. Please quote 
reference FT 2406. Tel: +44 »01 171 823 2222. 
Fax; +44 (Oi 171 823 2208. E-mail: 

l --■% t nfl l a raB sociatesftswlJelmexom 



Millar Associates 

INTERNATIONAL SEARCH & SELECTION 


BANKING FINANCE & GENERAL APPOINTMENTS 


BUSINESS DEVELOPMENT ANALYST 

A leading multinational consumer goods company in tbe Lake Geneva area is seeking a young, talented, highly 
numerate individual with good interpersonal skills. Reporting to the Business Development Manager, be/she 
will provide support in environmental and strategic business analysis, primarily in conjunction with tbe 
organisation's long-term strategic plan, in response to particular business issues and in support of new business 
developments. He/She will assist in defining, conceptualising and implementing optimal business strategies, 
evaluating project alternatives and making recommendations to senior management This position will entail 
ongoing contacts will all the HQ Deportments as well as Affiliates and business partners. 

The ideal candidate will have: 

• a business degree 

• at least two years exposure to a business, financial or consultancy environment 

• experience in applying financial and statistical tools for business 

• ability to work in a team effectively and efficiently to meet short project-related deadlines 

• good oral and written communication skills 

• fluency in English and at least one other European language 

This is a unique opportunity for a bright individual to develop his/her skills in on international environmenL 
The company offers excellent career prospects and a remuneration package commensurate with qualifications 
and experience. 

For details, write with full curriculum vitae or call. 

Ms L. Rauscbenbach 
13 Chamin des Ch amuses 
CH- 1 234 Vessy/Geneva 
SWITZERLAND 

Phone: 0041 22 7S4 32 S2 Fax:7S4 33 87 


UK Institutional Marketing 

• We are an expanding,- independent fund management group. ; 
'specialising innon-traditidnai funds, tyfe now wish to appoint an. 
• experienced marketing 1 jmon to promote our funds to ; 

UK financial Applicants should be able 

. to demonstrate itrsHslass communication skills, . - 


rllfiMli MiiTFTTF fFF I It iT iTFI i itTiJRTtT* f-.iilA' Fi *! 1 iijTi j 


” record otsuccsss in institutional salps. . 


commitmeot andthoabiiity toerratearidtaiopa 


V - s^able^itents aretinDkelylo be undef 40 /years. : 


I (tltim fiTiVihilWiTjli'i SttlfiSminiTisa 


. ;Tffe remunefafidiJ package :wrirbe;so(^to negetj^ion.buf vwlf- 
not disappoint a higWy. motivated Individual. Interested applicants 
• should wr)te f in cofrfictence. enclosing Dieir CVio; ; 






1 -'LL 


Assistant Fund 
Manager 

City based 

Swiss Re, one of tbe leading reinsurance companies in the world, has a separate fund 
management company in London, Swiss Re Investors Ltd, which is responsible for the 
Group’s sterling fixed interest investments, and [days a major role in the management 
of the Group’s UK equities. 

We now wish to recruit an Assistant Fund Manager to assist in the management of the 
bond portfolios. Our approach is a team effort. Prime responsibilities will be analysing 
and maki n g recommendations on investment opportunities in UK gilts and corporate 
bonds; preparing and developing a range of statistical data which will assist in the 
management of tbe portfolios; contributing to the overall house view on the UK 
economy and market; and dealing as appropriate. 

Applicants should have a working knowledge of fixed interest markets, gained from a 
minimum of 2 years’ experience in a fund management environment. Good numerical 
and comtmmicaiion skills, both verbal and written will be required, along with a 
knowledge of spreadsheets and, preferably, Bloomberg, if an applicant does not hold a 
relevant professional qualification, such as DMR, it is hoped that they will be willing to 
work towards ic 

A competitive salary, dependent upon experience will be offered, together with an 
excellent benefits package. 

To apply, please forward your CV, together with a covering letter indicating your 
remuneration requirements to, Caroline Quinn, Divisional Human Resources, 

Swiss Re Investors Ltd, Swiss Re House, 71-77 Leadenhall Street, London ECJa 2Pa. 

I 

Swiss He Investors 
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Northern Italy US$70,000 + Car + Benefits & Relocation 

Our efient is a well established, environmentally aware, international indu s trial leader who is pursuing opportunities world-wide in 
advanced cooling technologies in various markets and Telecomms in particular. Committed to expansion, they are highly 
respected for quality and technical expertise. 

Looking to strengthen their International Heed Office management team, an opportunity exists for an IT Manager with significant 
experience of IT management and systems delivery. 

The chosen candidate will take responsibility for managing a team of 10, induefing European subsidiaries and will be expected to 
progress existing systems and deliver rra^or ongoing development projects, whfet at the same time recommancfing longer term 
IT strategy. The need to communicate with and educate users is critical, in order to secure full benefit from investment 
To be considered, candidates must be ambitious, possess professional engineering ortT/)S qualifications, be able to demonstrate 
technical ability that encompasses ERP - possibly JDE, WAN/LAN, Intern et/lntranet and will have held responsibility for project 
management, integration of foreign subsidiary systems and managed external oonsu/tarrts and software houses. 

If you can match this brief, have English and basic Italian language skills and want an opportunity to contribute 
to our clients growth as an empowered member of an international management team, please submit’ your 

CV quoting reference EUP16898 to: 

The Director, F R Europe, Parmenter House, Tower Road, Winchester, Hampshire, S023 8TD, United Kingdom. 

E-Mail: frowtn@cflal.pipex.cam 
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